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6 Business model

Cancret’s
business case
in CHF

2026 2027 2028 2029

Revenues 350'000 1'213'750 2'291'750 5'401'000

Cost 670’226 1’637’857 2’675’150 4’238’130

Margin -320’226 -424’107 -383’400 1’162’870

-35% -17% 22%

Cost Total 179’700 622’750 1’146’250 2’558’750

Margin Contribution margin after material costs 49% 49% 50% 53%

Cost Personnel 294’026 784’107 1’276’900 1’385’380

Margin Contribution margin after personnel costs -35% -16% -6% 27%

Cost Other 196’500 231’000 252’000 294’000

Supply

Personnel & other

25

Total

Investors help avoid and 
remove 25k tons CO2 by 2029
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7 Team

Meet the team

Andy Keel

CHAIRMAN

Serial entrepreneur with extensive 
experience in planning and construction

MARTIN BODMER

Principal 
shareholder  
CEO
Martin.Bodmer@
cancret.com
+41 79 383 36 16 
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SANDRA SCHUSTER

Architect
Client Advisory / 
Execution Planning

LEA STEGHERR

CAS ETH 
Regenerative 
Materials 
Component Approvals & 
Certifications

RALPH SIEBENTHAL

Head of 
Production 
5,000 m² production 
facility in Nenzing, AT

ANDY KEEL 

Board 
President 
Cancret Patent Inventor

CLAUDIA FEURSTEIN

Marketing / 
Communications
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Fetch superior 
returns thanks to 
our unique IP, 
asset-light 
business model 
and a rapidly 
growing market. 

8 Investment opportunity

USE OF FUNDS

CLA
24 months | 15% discount | 
1% interest | Floor and cap

CHF 1.5M
from construction-savvy 
investors until Q1 2026

30%
Product & Tech.

40%
Sales Team 

(technical sales, customer care 
& international marketing)
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30%
Brand & Marketing


