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PROFILE

Since 20210 LR&A Services has helped clients conquer challenges and overcome
commercial and brand obstacles. We develop strategies frorm market research, data
analysis and other disciplines to drive business growth regardless of their size, objective

and budgets.

Our services include: quantitative market research, marketing strategy (B2B, B2C), pricing
and communication and PR strategies highly recognized among IT, tech, small business,
retail, banking, energy, automotive, consumer, health and innovation sectors. .
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Commitment Loyaity
We are committed from day 1 A value that we live every day
to helping your business bring  inside and outside the office.
your business vision to life. We are loyal to our ideas and
convictions.

Honesty

Regardless of the case, we
always back our consulting
with data so that your business
grows consistently.




OUR VISION

To be a reference in marketing, market
research and communication services in the
Latin  American and European region.
Continuous  training  allows us to
professionalize the sector, demonstrating the
value and profitability that our experience
brings to business.

VISION &

MISSION

OUR MISSION

Accompany our clients on the path of
designing marketing, communication and
content campaigns based on consistent
data as well as conducting valuable, growing
and replicable quantitative market research.
We make our clients’ investment in us
generate measurable investment returns.




MARKET RESEARCH

Quantitative market research involves collecting and analyzing numerical data to understand market trends,
consumer behaviors, and preferences. Our agency specializes in conducting robust quantitative research to
provide actionable insights for our clients. Our capabilities include:

1.Survey Design and Deployment Comprehensive surveys
design tailored to the client's objectives, ensuring relevant
data gathering cost and time efficiently. Survey deployment
channels includes online platforms, telephone interviews,
and in-person interactions.

2.Data Collection Advanced data collection methods to
gather quantitative information from target audiences.
Extract, transform and load (ETL) to combine data from
multiple sources into a single, consistent data set for
loading into a data warehouse, data lake or other.

3.Statistical Analysis: We employ statistical techniques to
analyze collected data effectively. From descriptive
statistics to multivariate analysis, we extract meaningful
patterns and relationships to inform strategic decision-
making.
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Market analysis

Market dynamics
consulting, competitor
landscapes, market and
marketing research,
industry trends to help
identify opportunities
and challenges.

STRATEGY

Effective marketing strategy is essential for businesses to achieve
their objectives and stay competitive in dynamic markets. At our
agency, we offer comprehensive strategic planning services
tailored to the unique needs and goals of each client. Our
strategic planning services encompass:
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Target audience

Define and understand
brand | business key
target audiences through
demographic,
psychographic, and
behavioral analysis.
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Positioning

Data driven compelling
lbrand positioning
strategies to differentiate
brands from competitors
and resonate with target
consumers.

Messaging

When you have all the dataq,
messages are designed
based on the behavior,
expectations, prices, desires
and consumption moments
of customers.



DIGITAL MARKETING
SERVICES

Digital marketing encompasses online tactics aimed at reaching and engaging target audiences. LR&A
Services provides a comprehensive suite of digital marketing services tailored to meet the unique needs of our
clients such as increasing brand awareness, drive web traffic, generate leads, boost sales and revenue,

engage with new and repeating customers, build customer loyalty and retention, to mention a few.

Search Engine Optimization

Website and landing page optimization to
improve visibility and search engine ranking,
driving organic traffic and enhancing online
presence.

Social Media Marketing

Social media campaigns across platforms
such as Facebook, Instagram, Twitter, and
LinkedIn to build brand awareness, engage
audiences, and drive conversions.

Content Marketing

High-quality content, including blog posts,
articles, videos, podcast and infographics, to
attract and engage target audiences,
establish thought leadership, and drive
inbound traffic.



Messaging

We work really close with clients to develop
clear, compelling messaging that resonates
with target audiences and aligns with their

brand identity and values. A correct
segmentation optimize communications
investments.

COMMUNICATIONS
SERVICES

Effective communication is essential for building and maintaining
relationships with stakeholders, enhancing brand reputation, and

driving business success. Our agency offers a range of
communication services to help clients effectively convey their
messages and achieve their objectives.
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Media relations

We help your business to build relationships
with  journalists, bloggers, influencers.
Proactively pitch stories, respond to media
inquiries, and coordinate interviews and press
events to generate positive media exposure
and enhance brand visibility.
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Internal communications

Communication strategies to inform,
influence, and engage. We help companies
build trust in the workplace, improve
knowledge sharing, empower employees,
and create a synergy that gets everyone on
board.



FOR MARKETING

In today's data-driven marketing landscape, leveraging advanced analytics
techniques is crucial for extracting actionable insights and optimizing marketing
strategies. Our agency specializes in utilizing cutting-edge data analytics
methodologies to unlock the full potential of our clients’ data assets. Our capabilities
include:

g ETL processes

u ETL (Extract, Transform, Load) processes are fundamental in the realm of data analytics, especially for
u marketing initiatives. At LR&A Services, we employ ETL techniques to efficiently manage and manipulate
large volumes of data, ensuring its readiness for analysis and modeling.

2. | Descriptive Analytics

IIO We employ descriptive analytics techniques to summarize and interpret historical data, providing
. |\ valuable insights into past performance, trends, and patterns.

Predictive Analytics

Our team utilizes predictive analytics algorithms to forecast future outcomes and trends, enabling clients
to anticipate customer behavior, identify emerging opportunities, and mitigate risks.

Prescriptive Analytics

We leverage prescriptive analytics to recommend optimal courses of action based on predictive insights,
guiding decision-making and strategy development.
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WHAT OUR CLIENTS SAY
ABOUT US

Brenda Camargo - Project Manager

'LR&A fits perfectly with the dynamism of our projects: 24/7
attention, 100% committed and always adding value to our
organization”

Lucila Frias - Marketing & Communicatio

'LR&A is a reliable company that kne
Alcatel-Lucent : : : :
@ media without risks and with real re
strategy’
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Strategy development

Customized strategy tailored to the
client’'s specific needs and objectives;
collaborative brainstorming sessions
with new prospect to align on goals,

messaging, budget and tactics.
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Discovery phase

Initial prospect consultation
to understand goals,
challenges, and
requirements; thorough
analysis of client’s industry,
competitors, and target
audiences.

Detailed project plan
outlining timelines,

requirements. Also d

of work, and expected
outcomes.

Planning and proposal

deliverables, and resource

AND ONBOARDING

Execution

Agreed-upon strategy. Regular
communication with the new client
to provide updates, gather
feedback, and make adjustments
as needed.

Client feedback

Hosting regular review meetings
with the client to discuss results,
address any concerns, and gather
feedback for future campaigns.
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Reporting and optimization

Data analysis to identify areas for improvement
and optimization, such as refining targeting,
adjusting messaging, or reallocating resources,
staff.

comprehensive proposal to
the prospect, including scope



COMPETITIVE
ADVANTAGE

LR&A Services is an agile company that allows it to respond quickly to customer needs. At the same time, the
continuous training of its staff in all areas makes it a competitive company at many levels in the industry.

Advanced analytics capabilities

We possesses cutting-edge tools and methodologies for
data collection, analysis, and interpretation. Leveraging
sophisticated predictive modeling techniques, we anticipate
market trends and consumer behavior shifts with a high
degree of accuracy.

PR and Media Relations

Longstanding relationships cultivated over vyears of
experience allows us to secure high-impact placements and
media coverage for our clients, enhancing brand visibility
and credibility in their respective markets.

Marketing strategy

Comprehensive approach to marketing strategy, integrating
data-driven insights, creative innovation, and industry
expertise to deliver holistic solutions tailored to each client's
unique needs.

Proven track record of success

With over 14 years of industry experience, our agency has
amassed a weadlth of knowledge and expertise in delivering
exceptional results for our clients. Our seasoned team of
professionals brings diverse perspectives and insights to the
table, ensuring that our strategies are rooted in real-world
experience and industry best practices.




EXPERTS

At LR&A Services, our expert team embodies a
multidisciplinary approach that seamlessly integrates
diverse skill sets and expertise across marketing,
communications, data analytics, and creative disciplines.

With backgrounds ranging from journalism, digital
marketing and data science to communications and
design, our team members bring a wealth of knowledge
and experience to the table.

This multidisciplinary focus enables us to tackle complex
challenges with a holistic perspective, leveraging insights
from different disciplines to develop innovative solutions
that drive tangible results for our clients.

Luis Lopez
Account director [ Founder

Bachelor of Journalism, Ms Statistical Marketing,
Software Engineer. Brazilian jiujitsu enthusiast
and Belgian malinois dog lover.

Alejandra Lopez
Senior Data Scientist

Graduate in political science, Bachelors degree
in philosophy, data science engineer. Muay Thai
practitioner and Spanish food enthusiast.

Roberto Vargas
Head of digital and visual communications

Graduate in journalism specialized in television
production. More than 10 years working with
News and Sports broadcast. Mexican foodie
and mountain biker.



GETINTOUCH
WITHUS

Contact to our email

luis@Ilraservices.com

Visit our website

www.lraservices.com



http://www.lraservices.com/

THANK YOU!




