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BULGARIAN JOINT CANCER NETWORK (BJCN) -
MISSION, RESOURCES AND INITIATIVES



1/  About us

Legal form

Established in 2021, the Bulgarian
Joint Cancer Network (BICN) is a
non-governmental non-profit
association with public benefit
activities.

In social terms, it is an open
cluster organization, that
functions as an ecosystem of
medical and non-medical
societies with a wide range of
multidisciplinary interrelations in
the field of oncology.

BJCN is the only non-
governmental health cluster
and designed to provide expert
activity in the field of clinical
oncology through synergy
between the scientific societies in
Bulgaria.

Mission

The BJCN operates through
network synergies, being
differentiated into cluster
sectors and relevant
coordination groups,

adhering to three principles:

) multiplication of cluster
interactions,

2) exchange of mutual
benefits and

3) positive external cluster
effect.
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Goals

Building Bridges: moving beyond and
toward open European collaboration,
optimize the network within the cluster at
the “triangle” of social knowledge
(universities, industry, government);

Ecosystem: achieve synergy in the expert
functions and all Stakeholders in Bulgaria
for empowering and implementing
solutions in direct correlation with the
National Cancer Plan;

Co-create: a sustainable environment as
prerequisite for development of innovative
oncological care in Bulgaria, through the
imperatives of screening and prevention,
diagnosis and treatment, psychosocial
support and quality of life, and tech-
convergence.



2/ The BICN vision

Policy &
Government

Sustainable System
Solutions

Scientific Clinical
Oncology
Community

Academy &
Research

Patient & Business &
b R —

Coalitions ecosystem

O uicc OECI

Evropean Economic ITerest Groveig

european
cancer

nnnnnnnnnnnn

\N

Health NGO’s | Sy

77\ LA\
| ALCan ) (\
(=) (@) ECHOS

BJCN COHM

BULGARIAN l CBBMECTHA
JOINT OHKOAOTVHHA

CANCER HALMOHAAHA

NETWORK MPEXA

Sustainable System Innovations by tailoring
healthcare to accelerate outcomes for
oncology patients, healthcare workforce, and
the broader socioeconomic system we aim to
drive positive and lasting impact in cancer
care and beyond.

Impact on the "bandwidth" of Stakeholders
engagement, with long-term cumulative
effect implies sensitive social and financial
efficiency.

Accelerate Innovative Advancements in
comprehensive cancer care through creative
synergy among various traditional and non-
traditional stakeholders in Bulgarian health
ecosystem, in line with European values.
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4/  The BICN partnership
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6/ The BICN best-practices

SUSTAINABLE SYSTEM SOLUTIONS

2 4 REPUBLIC OF BULGARIA
g Ministry of Innovation and Growth

Ministry of
Seicre Health

o‘& HauuoHaAHa

nayueHmcka
y ’ opeaHu3auus

aaaaaaaaaaaaaaaa Organisation

National Patients’ Organization

JA
Bulgaria

Mission 3.0. Tele-oncology in the social triangle —
science, technology, and policies;

@ Collaborative Partnership and Memorandum of
Understanding signed 11" of Dec. 2023
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INNOVATIVE SYNERGY

MORE e-Guidelines @Al Decision Tree: e-
CME-O solution based on the GRADE, the
Multidisciplinary Guidelines and training modules
for developing, updating, sharing and
implementing evidence-based clinical practices for
improving outcomes in the clinical oncology set-

up.

PrO pA(Precision Oncology Patient Advice) by

Shemha Healthis a groundbreaking Al-
driven tele-oncology solution designed to
enhance cancer care and consultations

Al-based Thermal Images Compared to
Standard Screening Operations -
TICSSO Clinical Trial in Breast Cancer in
togetherness with Kelvin Health
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Board of directors

Assoc. Prof. Dr. Milena Ekaterina Acad. Prof. Dr. Draga

ENCHEVA VITKOVA, TONCHEVA

Primary and secondary prevention Psychosocial support and supportive care Scientific research
Assoc. Prof. Dr. Assia Prof. Dr. Margarita é
Konsoulova Guenova
President vV Ivaylo Prof. Dr. Alexander Assoc. Prof. Dr. Boryana
Petrov, MPharm Julianowv AVRAMOWVA
Comprehensive cancer centers and Expert boards, clinical guidelines and Continuing medical education in oncology . i . i

network connectivity assemblies and hematology Digital solutions and innovation Scientific periodicals Padiatric oncohematology

Dr. Jasmina Acad. Prof. Dr. Grigor
KOEVA GORCHEV

Inter-institutional/international synargies Finance, mediation and ethical control
and partnership network
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