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We Provide Full Range Of Premium Engineering Services For
Your Business

INITIAL FIELD EXPLORATION AND EVALUATION

°
Natural resources like Oil, Gas and Geothermal Energy are trapped in reservoir rocks buried
underground (on shore/ off shore), developments in science and technology have made oil, gas and
geothermal resources exploration more efficient.
IPM Methodology uses various means from testing subsoil for onshore and offshore exploration.
From geological data in governmental databases to seismic imaging of the earth’s subsurface
produced by seismic echography, our geoscientists analyze and evaluate all these data to locate
hydrocarbon or geothermal accumulation.
We help our clients to build a model of geological layering of the subsurface, to identify potential
reservoirs.
IPM Solutions works together with Energy companies helping them to access mineral rights granted
by governments by either entering a concession agreement or a production-sharing agreement
where the government retains ownership and participation.
Exploration and Evaluation of potential reservoirs is a high risk and expensive business. Besides the
Geological and Geophysical evaluation, IPM Solutions assist our clients with:
v Studies of a specific country’s legislation and their requirements.
v Plans and Schemes for Renewable Energy Sources.
v Analysis and study of a specific energy market.
v Feasibility studies.
v Cost and benefit evaluation.
v Project audits.
v Documentation preparation for funding from specific governmental assisting programs.

& INTEGRATED DRILLING PROJECTS
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Through IPM Solutions methodology, our clients have a single point of contact that helps to achieve
their drilling and financial objectives faster, while minimizing the operational risks.

From independent services to full well construction, we have a business approach that has proved
to be successful in many projects during our more than 30 years of work in the Drilling Industry,
Land and Offshore.

For Integrated Well Construction, IPM offers:

Well Engineering

Our Well Engineering services comprise engineers with long experience in drilling projects around
the world. Working together as Team, incorporating all Service Companies proved to be effective on
all projects.

Project Management

IPM Solutions integrated Well Construction Management Team includes many projects managed
successfully in the past years, safely, on time and within the budget.

Onsite Supervision

IPM Solutions provides onsite supervision, with engineers that have been on site over 20 years, with
a strong track record of delivering safe projects on plan.

RESERVOIR TESTING & EVALUATION

Whether downhole or surface, oil, gas or geothermal, in exploration, producing or flowing back after
fracking, IPM Solutions Reservoir Testing Methodology, has proven to be environmentally friendly
and through proper DATA Analysis and Evaluation we help our clients to confirm the capacity of their
reservoir.

IPM Reservoir Evaluation provides answers to well pressure, ideal flow rates, temperature, and fluid
properties to maximize fluid recovery.

We help our clients to integrate the best available Service Company locally together with
international suppliers of materials, equipment, and personnel to achieve a Reservoir Testing
Program within their budget, on time and acquiring all necessary data and information for their
specific Reservoir Characterization. We do this by focusing to relevant parameters for a specific
reservoir and eliminating expensive equipment and techniques that will bring no relevant
information.

By integrating and evaluating Seismic, Geological Mapping. Cuttings Evaluations, and Open Hole
Logs with specific Surface and Downhole Testing Data, IPM Reservoir Evaluation bring up a
complete characterization model of the reservoir. including petrophysics, geology, geomechanics,

and geophysics.

Our goal is to help clients to understand the most from their reservoir.

ASSETS MANAGEMENT
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Our Asset Management and Maintenance System clearly indicates what is needed to manage your

assets throughout their entire life.

Identification Residual
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Utilize & Maintain

IPM Solutions methodology and eXimo i-ASSETS is a Management Tool that allows complete control

over assets and a systematic follow up of the Maintenance Programs.

- : Asset management policy
Management review A

Asset management strategy,
objectives & plans

. + AM strat
Performance assessment & PAS 55:2008 , .« AM obje;?\?e-s
improvement * AM plan(s)
+ Performance and condition M ana g emen t « Contingency planning
monitoring
+ Investigation of asset-related SYStem StrUCtu re
failures, incidents and
nonconformities
s Ewvaluation of compliance '
*  Audit I General requirements
D | Asset management enablers &
+ Records

controls

» Structure, authority and responsibilities
Qutsourcing of AM activities
Training, awareness and competence
Communication, participation and
consultation
AM system documentation
Information management
Risk management
Legal and other requirements
Management of change

Implementation of asset management
plans

» Life cycle activities

« Tools, facilities and equipment

. 8 8 8 @

By providing Hosting Services for eXimo i-ASSETS, without large equipment investments or
expensive licenses, and only having internet connection our clients have access to all Assets
information including full Assets History and Financial Status.

QHSE

IPM Solutions has access to an important source of technical knowledge and experience with its
professionals who operate around the world in many different terrains.
We collate and distil this valuable knowledge for the industry to use as guidelines for good practice.

A Company Culture can be defined as the attitudes, values and beliefs that mark “the way they do
things within their organizations”.
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organizations which are characterized by their “chronic sense of unease”. Organizations must

ensure that senior management are committed to a journey of continuous improvement.

IPM Solutions QHSE Program electronically supported by eXimo application software i-Quality (QHSE
Management System) will provide an easy and strong tool to improve the QHSE Performance at all

levels in your Organization.

eximo
& DEVELOPMENT

SOFTWAR

iQuality

DRILLING SOFTWARE AND IT SOLUTIONS

IPM Solutions is the dealer in Europe of EXIMO Software Development.

We set out to solve complex operational problems faced by companies in the Oil & Gas segment by
designing efficient software, backed by our experience in daily operations, based on solid and
proven research, which has made us leaders in several local markets and competitive with similar
solutions worldwide.

Along the way, we work with multiple companies from various industries, all focused on growth
models leveraged in technological development, where we contributed with our experience in

scalable infrastructure, project management, and knowledge of solutions specific for each business.

"Together IPM Solutions and eXimo offer end-to-end real-life experience, technology expertise and
IT support to help our clients build a forward-thinking digital environment, with a smart and user-
friendly design tailored to their specific growth needs."

<
iQuality iActivos eXimoDirill eXimoSIO
Quality Management, Preventive and Corrective Integral Management for the Qil  Efficient management of Qil
Safety and Environment Maintenance and Gas Industry & Gas assets

Application that allows to carry out It allows the detailed management Its objective is to have a Command  Track, configure, optimize and

the management of processes of preventive and corrective Board (BSC) with indicators that strategically manage your IT

under ISO Standards. Your maintenance of company assets.  reflect the activity of the company, assets OIl & Gas throughout its life
findings, Document Management, Mainly oriented to companies in both in financial, economic, cycle. The solution's configurable
Incidents and other tasks related  the Oil & Gas industry. operational and quality areas in design helps you define and follow
to processes, can be managed general. It allows the integral your own workflows or implement
with this tool. management of the so-called pre-defined processes to use.

"tower companies”.
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Ipm Solutions Spain

Q Lope de Vega 16 - Of 1.
07013 Palma de Mallorca

Is. Baleares - Espana.

@ Angelo Bianco
L +34 689 805 848

& angelo@ipmsol.com

Ipm Solutions Croatia

Q@ Trnjanska cesta 67
10000 - Zagreb City.
Zagreb - Hrvatska.

@ Zoran Veselinovic
L. +385988 712 75

&M zoran@ipmsol.com

Ipm Solutions Africa

Kenya (East African Community Partner State)

Q Amrutha Apartment, Office A3, 2nd Floor
Brookside Drive, Westlands.

Nairobi - Kenya.

@ Crispus lleli
L +254 726 079 668
& crispus@ipmsol.com
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