Al FACTORY

\AMMBEE

Al AT THE HEART OF vv BEYOND EXPERTISE
BUSINESS TRANSFORMATION

www.wimbeetech.com




TO BE A PREMIUM Al FACTORY ENABLING CORPORATE TALENT PROGRAMS
BY PROVIDING HIGHLY SKILLED, EMPOWERED, AGILE AND ENGAGED
WORKFORCE WITH THE FLEXIBILITY TO RESPOND TO THE CONTINUAL

CHANGES IN CAPACITY AND STRATEGIC DIRECTIONS.
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WHO WE ARE?
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+120 4 +200

+120 4 +200
PROJECTS CONTINENTS* COLLABORATORS

Through in-depth analysis and intelligent use of data, we enable businesses to make informed decisions,
better understand their customers, and quickly adapt to market changes. Our data-driven and Al-driven

approach enables us to deliver innovative and tailored solutions, ensuring successful and sustainable
transformation.

*Key Countries: France, Spain, Italy (en cours), Tunisia, UAE (en cours), LatAm (en cours)
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OUR KNOW-HOW TO DEVELOP
SOLUTIONS

Our expertise 1in
(AI) is based on a deep understanding of advanced
data processing and analysis techniques. We develop
capable of extracting valuable
insights and making informed decisions in real time,
also powered by , and
Our teams, composed of data scientists and
AI engineers, collaborate closely to design
predictive models, enhance process
automation, and provide s
enabling our clients to stand out in a constantly
evolving competitive environment.
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OUR EXPERTISE IN IMPLEMENTING A
360° DATA & Al APPROACH

(EXPLOIT INTERNAL DATA /-_\ /CROSS—LINK WITH EXTERNAL DATA

ANALYZE EXTERNAL

Data Collection - Data Governance - VISION Unstructured Data - Exfernal Sources -
Measurement — MROI - Forecasting science - Dafa Quality — Data

j Partnership & Monetisation /

FROM DATA
TO
IMPACT
/CHANGE PROCESSES AND /ADAPTING ROUTES TO

ORGANIZATION NEW USES
Al & Data Strategy - Change CHANGE THE ADAPT Web - Mobile - Social - CRM - CDP -
Management - Design Business ORGANIZATION THE COURSES Design Thinking — Media & Retail Media
Processes — CSR - Data Governance - - GenAl - Agentic — Quantum
Operating Model / \ Computing j

Operational performance necessarily relies on data exploitation. Whether internal or external, structured or unstructured, in
real fime or batch, this data must be stored, structured, governed, and exploited to improve processes and knowledge
(customers, objects, processes, employees), in order to optimize operations and reduce costs. Exemplary use of data must
enable the company to become a leader in its sector and withstand competition from new entrants.
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| WHY WIMBEE ?

With years of hands-on experience in Data & Al, Wimbee brings end-to-end expertise and agile delivery to help clients navigate talent
scarcity and accelerate value creation in the age of intelligent fransformation.

This innovative positioning is illustrated through four strategic levers that reflect our unique approach and proven impact:

1. AlFACTORY BOOSTER

The Al Booster framework rapidly deploys
Al use cases by activating diverse, agile
expert profiles tailored to project needs.

[4. HIGHER VALUE (2. FASTER TIME-TO-MARKET

Doubling value for the same Al FACTORY
investment, and expertise on end-fo-
end services

Use of Al boosters in code generation
and workflows automation thus
reducing UP to 30% of fime and
resources. /

3. DYNAMIC CAPACITY MODEL

Our dynamic capacity model enables
agile scaling fo accelerate Al use case
delivery by mobilizing the right
expertise.
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BEYOND EXPERTISE

CUSTOMIZED EXPERTISE FOR EVERY USE CASE

Wimbee offers a framework based on the rapid deployment of highly experienced
consultants (Al Factory), carefully selected for their specific expertise to address the
precise needs of our clients; The right skills at the right timing in an agile scrum
environment.

Our talent pool represents a unique foundation of expertise, combining advanced

technical skills with a deep understanding of business challenges.

This synergy between technological know-how and business acumen is the hallmark

of Wimbee, ensuring the success of every project we undertake.
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Al FACTORY
The right skills, at the right timing, for real impact

Dynamic & agile Setup
Attracting diverse talents:

Data scientist, MLOPS, fullstack,
Ci-CD, Econophisics, Al PhD.
We activate the right talent at Fullstack
the right moment

Al Factory

Our teams are experienced in
delivering end-to-end Al
solutions fully integrated into
client platforms.

MIXING TALLENTS FOR Al USE-CASE DELIVERY

Technology watch
Continuous monitoring of
emerging Al technologies
and frameworks to deliver
the most relevant, efficient,

and future-ready solutions to .
our clients. VIDEO
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file:///D:/OneDrive - Wimbee/Bureau/IA factory.mp4

‘ OUR APPROACH

=y

L)

PREPARATION

AR R R

Backlog

+ Definition of use cases
and priorities

» Specification and
data provided by the
client

* Validation of
acceptance criteria

J

Define use cases

& priorities

-

.

Lo
Create |IA model

G

Deploy IA model Evaluate IA model

Update IA model
J

Identify the first use case, set the team, develop,
validate & deploy
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Validate
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and capacity
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Choose next use case (one

or more), set up the team,
develop & deploy
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COLLABORATION MODEL
A dedicated Nearshore capacity

_ WIMBEE’'S COMMITMENT

Collaboration model

Resources

Single point of
contact

Unique rate per
resource

Pricing

Al Factory, based on allocated capacity of FTEs.

« Resource setup by WIMBEE, located at Wimbee office TEAM SIZING

* The client books capacity units (at least 2 FTE per use case)

+ Wimbee manage this capacity to choose the right talent for the right need at the &
right time to maximize value

« Wimbee provides a flexible capacity (up and down) aligned with client’s strategic
goals.

A single point of contact (SPOC) from Wimbee, managing :
* resources capacity & optimization
* needed support, Management

e o 228 -
A unique rate for all involved resources

Our services will be invoiced at the end of the month based on: Al FACTORY
» Allocated capacity per month (example : capacity = 2 FTE) «
* Number of working days per month

here Al Talent Meets Business Impact lﬁi
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\@ﬂ ‘ Al-POWERED DOCUMENT FRAMEWORK - DOCULINK

LUSE
case

A smart framework designed to transform unstructured documents into actionable, high-value data.
In a world where over 80% of enterprise data is unstructured, like PDFs, emails, scanned documents, images, and chat logs,
organizations need a way to extract meaning, structure it, enrich it, and ultimately, make smarter decisions faster.

Documents

-
+ Detect similarities

' ' I + Identify duplicates '
H i P o : and updates H
' : O@ . Class_lflylng and I + Merge and align '
! Unstructured ! ' Eeling ! information !
b + Summarizing I « Ensure data i
®

+ Tagging consistency ®

o o

« Consolidated metadata

* Define soope " Idently key + Linked and reconciled

+ Add categories

o ® °
document : SR : + Detect additional :

i - entities I documents

I i R H « Advanced search

i : + Auto-complete missing 1 eds

: i fields . + Integration into

I ! « Correlate with other 0 buglness workflows

data sources + Insights and report
generation

~ vy
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\‘% Al-POWERED MATCHING ENGINE - PROFILINK

LUSE
case

Unlock the Full Power of Your Recruitment Data

Recruitment isn't just about managing CVs — it's about making the right match, at the right time, with precision.
Profilink is an intelligent matching engine that transforms your entire hiring process. It centralizes your job offers, CV database,
and candidate applications into one powerful platform — delivering Al-driven scoring, matching, and end-to-end tracking.
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