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Founder:

Name: Davide Bettocchi
Title: CEO/Founder

Email: bettocchidavide2@gmail.com

Startup Overview:

Name: Service Station Bear Sas

Industry: Automotive Commerce & Consulting Services

Stage: Established Business (Founded Dec 2016)

Vision: To provide innovative problem-solving solutions and consulting services for
the automotive sector, with a focus on market expansion and operational

efficiency.

& by Jason Kraus




Strengths Identified

e Established Business: Operating for over 7 years, providing stability and

industry expertise.

e Legal & Compliance Ready: Registered and compliant with Italian business

regulations.

e Industry Presence: Strong focus on consulting and service solutions within

the automotive sector.




Key Areas for Development

1. Defining a Growth Strategy & Scalability Plan

Objective: Expand beyond existing operations and develop a structured growth roadmap.
Action Plan:

e |dentify potential new services or product offerings that differentiate from competitors.
e Explore strategic partnerships with manufacturers, suppliers, or technology providers to scale operations.

e Develop a clear market entry strategy for new regions or customer segments.

Timeline: Develop a scalability strategy by Q3 2025.

2. Strengthening Innovation & Competitive Edge

Objective: Integrate technology-driven solutions to improve service efficiency and enhance market differentiation.

Action Plan:

e Research digital tools, Al-based diagnostics, or automated customer service enhancements.
e Assess potential technology integrations in automotive consulting services.

e Partner with industry experts or startups to test and implement innovative solutions.
Timeline: Identify one major innovation area and initiate implementation by Q4 2025.
3. Structuring an Investment & Expansion Readiness Plan

Objective: Position the company for investment, partnerships, or funding opportunities to support growth.
Action Plan:

e Define a funding strategy, whether through private investors, loans, or business grants.

e Develop a pitch deck and financial projections to present to potential stakeholders.

e Identify key metrics and milestones that would make Service Station Bear Sas attractive for external investment.

Timeline: Prepare for potential funding discussions by Q1 2026.



Coaching Fit vs. Breakthrough Program Readiness

At this stage, Service Station Bear Sas is an established business but needs to refine its scalability, innovation, and investment strategy
before being a strong fit for the Breakthrough Program. Coaching will help:

e Develop a structured growth roadmap and identify scalable opportunities.
e Establish a clear differentiation strategy through technology and partnerships.

e Position the business for potential investment or strategic partnerships.

Once these areas are addressed, Service Station Bear Sas will be well-positioned for a future Breakthrough Program cohort to accelerate its
growth and expansion.

Next Steps:

e Schedule a free consultation to align on coaching goals and refine the roadmap together.

e Work toward innovation and expansion planning to create new revenue streams.



Call to Action

Service Station Bear Sas has a strong foundation, and with a refined growth and innovation strategy, it can become a market leader

in automotive consulting and services.

Join our coaching track to develop a clear expansion roadmap, explore funding opportunities, and position for future
scalability. Once these key steps are in place, we’ll be excited to explore Service Station Bear Sas' candidacy for a future

Breakthrough Program cohort.

Schedule a free consultation now: Book here. Let’s refine Service Station Bear Sas’ path to success!


http://calendly.com/prepare4vc

