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OPENING CEREMONY 10:00h - 11:15h

MAINSTAGE

S 2026
Business Without Borders

Opening of
alkonnect Festival 2026

ny launches the second edition of Balkonnect Festival and sets the strategic and
ee days. The session positions Albania and the Western Balkans as a connected
e festival logic and outlines the key themes: tourism investment, green transition,

.

nect Festival 2026
tion of the festival
tion

om Narrative - Deal - Follow-up”
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NON-STOP SESSION 10:00h — 16:30h I

B2B CUBE

atchmaking Sessions
(Pre-Arranged 1.1 Meetings)

ival’s structured deal-making activity, running in parallel to the day’s sessions.

e profiles on the B2Match platform, publish what they offer/seek

1 mutual inferests. The system auto-builds each participant’s agenda,

tings designed to spark concrete partnerships,

0 commercial discussions - leading to Business Partnership Agreements.
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MORNING SESSION 11:30h - 12:30h A Y : I
MAINSTAGE

vestment in Albania &
Tern Balkans (2026-2030)

the strategic tone for Day 1 by addressing tourism as a core investment pillar
Balkans. The discussion focuses on where capital is realistically flowing, what
bankable and how destinations can position themselves competitively in the

la and the Western Balkans
what works and what doesn't?
ivate) collaboration models

Ts



FESTIVAL

BI—OCK 1 13:30h — 14:15h ° Business Without Borders

THEMATIC CUBES

BLOCK 2 14:30h-15:15h

THEMATIC CUBES

- TEE
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AFTERNOON SESSION 15:00h — 16:15h A Y : I
MAINSTAGE

iness Angels Forum:
ern Balkans Meetup

lon reframes the Western Balkans from an overlooked region
zone with compelling fundamentals for angel investors and smart capital.

S INfo specific, investable opporftunities with clear entry points
=stern Balkans ventures - flexibility, mentorship and strategic value-add
iIcally why Aloania serves as the optimal gateway market

e diligence, deal structures and follow-up mechanisms



AFTERNOON SESSION 16:30h — 19:00h ‘ AY I B S winout sorders
THEMATIC CUBES

Project Pitches
Djects

with a structured platform to present
ocus Is on readiness, financing needs
-stage concepts.

=VV.
o

2 Investment
e Requirements

otal investment size, financing gaps
and capital structure expectations



EVENING SESSION 20:30h — 22:30h

TOP OF PIRAMIDA

.

1 ®
FESTIVAL
° Business Without Borders

g environment closes Day 1 by bringing together investors, speakers,
d founders in a relaxed setting where meaningful business relationships begin.

ayers

r & drinks
tracting)
hes)
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NON-STOP SESSION 10:00h — 19:30h

B2B CUBE

atchmaking Sessions
(Pre-Arranged 1.1 Meetings)

ival’s structured deal-making activity, running in parallel to the day’s sessions.

e profiles on the B2Match platform, publish what they offer/seek

1 mutual inferests. The system auto-builds each participant’s agenda,

tings designed to spark concrete partnerships,

0 commercial discussions - leading to Business Partnership Agreements.



MORNING SESSION 10:00h — 11:00h J— AY : 2
MAINSTAGE

Renewables & Green GrowtTh Realit
in The Western Balkans

Overview

This session addresses the green transition from a pragmatic perspective, focusing on renewable ene
deployment, grid readiness, permitting and financing structures that determine whether projects can b
implemented at scale (EU-WB Growth Plan).

Topics

e Renewable energy potential vs grid capacity

* Permitting and regulatory barriers

e Bankability and financing structures

* Role of FDIs and private capital

e Growth Plan strategy and innovation predictability



MORNING SESSION 11:15h - 12:00h Business Without Borders

THEMATIC CUBES
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MIDDAY SESSION 13:00h — 14:00h § Business Wihout Sorders

THEMATIC CUBES




AFTERNOON SESSION

MAINSTAGE

14:00h — 1.5:00h

[ ]
©  Balkon
FESTIVAL
° Business Without Borders

in Digital Finance &
e Digital Economy

as the foundation of the digital economy, examining how digital identity,
sted digital services enable secure financial transactions
eSS,

vices
OsSs-border authentication

ion
and INncident response

yTloNs

=NCY Mechanisms
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FESTIVAL

AFTERNOON SESSION 15:00h — 16:00h §  Busess Without Borders

THEMATIC CUBES




AFTERNOON SESSION 16:00h — 19:30h

THEMATIC CUBES

=

Masterclasses

e-\Wallet
Masterclass

Noblle payment systems,
user experience design,
regulatory requirements and
digital wallet deployment strategies

Led by
otrust Technologies
01 3:30)

& Scale-up Readiness

R 4

&  Balkonn
, FESTIVAL zo 26
Business Without Borders

e-Banking
Masterclass

Nodern banking system
architecture, APl Integration,
security proftocols and
technical foundations
of open banking

Programming &
Banking Architecture
(18:30-19:30)




EVENING SESSION 18:00h — 19:30h i AY 2 . ?gwltlh(?dnggfg
MAINSTAGE

tching
Susinesses from the Western Balkans

ovides startups and growth-oriented SMEs with a structured
ousinesses to investors, corporate partners and financial institutions.
lemonstrated traction and clear investment readiness.

Criteria & Focus Areas:

Revenue and
e Growth Strategies

2

Models

Proven unit economics and
customer acquisition

5 Execution
hips e Capacity

Team strength and
governance sfructures

3 Investment

® Structure
Funding needs, use of
capital and exit potential




CLOSING SESSION 20:00h — 21:00h

2 «  Balkon
MAINSTAGE

2ct Festival Awards
d Closing Session

standout achievements from the festival, summarizes key outcomes,
officially announces the 2027 host city.
\fity as a rotating, regional deal-making platform rather than a fixed event.

deals and partnership commitments from the Two-day program
OIIC sector leaders demonstrating exceptional iInnovation and impact
=Nsure momentum continues after the festival

gnaling the festival's regional rotation model



I Balkonn
Final NMessage 1 s i 2026

Balkonnect 2026 is not bigger by accident
It 1Is sharper by design.

Built on Real Lessons

Every element reflects learnings from Balkonnect 2025—what worked, what didn't and how to scale intelligently

Adap'l'ed to Piramida

The program architecture fits Piramida Tirana's unique venue characteristics and capacity constraints

Focused on Deals, Projects, and Credibility D

Not |ust conversations—structured pathways from dialogue to fransactions, with follow-up mechanismsiihat work

Ready to Scale to Future Host Cities

The model is replicable, adaptable and designed to strengthen with each iteration across the Western Balkans

Il
D
A
0
J
J
0
)
+
N
0
N
0

Balkonnect Festival Tirana 2026
represents the maturatfion of a regional platform - professionally designed, investor-focused and built for sustainable growth.
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