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Company Milestones

1981-2000

Development

v' We introduced the
computer to
municipalities in Turkey
first.

First service to
municipalities in

First Public Cloud Computing
Applications, Eurocloud, 2012

Project, 2013

2000-2021

First Smart Urban Transformation

Smart Cities International Awards
(Smart City Expo, WeGO0), 2010-

2022-2030

New Mission & Restructure

Sampas Holding, 2019

Next Generation Municipalities, 2020
Sampas GIF, 2019

New Generation Municipality, 2020
Smart Cities Venture Capital
Investment Fund, 2021

SNENENENEN

hardware-software 2015 X Smart Cities Venture and Spinoff
. together N 7 “lavestments, 2021
Y 1000+ Municipalities - N / v' Diyital Twin Projects 2022
Establishment Smart Cities : ~~Mega Projects

Sampas was
founded in Adana in
1981.

v’ First registration of “Smart
Cities” concept in the
world, 2004

v" Smart City Automation
System(AKOS), 2004

v SAMPAS Nano
Technology, 2007

v 21st Century Smart Cities
Platform, 2009

v Antalya Kepez Santral
Urban Transformation
Project, 2018-2019

v" We are at the top 5 on the

list of the largest industrial

institutions that bring
resources to Turkey from

EU funds.

CREC and Huawei Strategic

Partnership, 2018

Our International Awards

Goob ’-Iii gri?yart r
DESIGN =.!1-.il |%&0 W()G@ EU‘&IOU?/



SAMPAS

HOLDING
HOldlng Structure (_:—|=|rru=l=1=:-J
SAMPAS
[ lﬂ mmm ] CKD ‘
l’ ———————— \‘ e ~ DZiZ:ngZit e-Urban Transformation
| KARAKAYA | SAMPAS
I Foundation 1 IHOLDING AKILL| SELIRLER
: : KARENA
N e e e e e - / - J III Girisim Sermasyesi Yatinnm Fonu ‘
''''''''''' Karena Energy
Karakaya I SAMPAS Financial
i Foundation I Services
L - T - - —
© &) ﬂ AKILLI KENTLER ‘
RePG  wwew e

0losko‘

KARAKAYA  re=mr=ea—  AKILLIKENTLER wsSnano o0, |[fl8s ieene [W-GH B fecs (@) (0) (@)

Kertsel DOoNCiglm Ag. 'I" TIRIM FONU Wik St Sustarabe Ctas Ergasinton O




SAM e NN

!-".'i‘,.

B

Smart City
Platform

Business Intelligence
and Decision

Support Application
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Internet of Things
Server (loT)

p R

Participation
Platform

Integration
Services

a0

Big Data
Analytics

Geographic
Information
System Services

Smart City

Citizen Oriented
Applications

Big Data
Catalog
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Video Content
Management
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Co-Creative Improved Understanding and
Awareness of Multi-hazard Risks for Disaster
Resilient Society

" B This project has received funding from the Horizon Europe Framework Programme (HORIZON) Research and Innovation Actions under grant agreement No 101074004
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Grant Programme: Horizon Europe

Thematic Area: Cluster 3 Civil Security Area for
the Community

Call: CL3-2021-DRS-01-01 (November 2021)
Topic: Improved understanding of risk exposure

and its public awareness in areas exposed to
multi-hazards
2

Total Grant: € 4.175.836,25 (EU) + UK Grants
Duration: 3 Years (01/10/2022 — 30/09/2025)

Consortium: Turkey, France, Portugal, Greece,
Spain, United Kingdom, Australia (16 partners)

Coordinator: Sampas Bilisim Ve lletisim
Sistemleri Sanayi Ve Ticaret A.S.

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101074004
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Egaleo-Greece e S e

Duration: | s N T ——
3 years Oct 22- Sep 25 N @
y p | Floods ARTELIA o o
Ordu-Turkey _ e & S—
' @ M e
: 3 * METEPOEANICS
Consortium: v Centro Region- = HeatWaves = s
16 partners ‘ AT Portugal i
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HORIZON-CL3-2021-DRS-01 study
Disaster-Resilient Society areas

Balearic Islands-
Spain '

Wild Fires

i
GOVERN

ILLES
BALEARS™

Earthquake SRR

SRMIT  UGA

UNIVERSITY Grencble Alpas

Budget:

7 countries Euro 4.17 million

. BB UNIVERSITY OF TECHNOVATIVE
andslides «¥ CAMBRIDGE SOLUTIONS

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101074004 L
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Challenges
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EU cost for the Economic losses EU economic losses
disasters triggered between year 1980 due to extreme weather
by natural hazards and 2017 every year '

87,000+ lives | €400+ billion €12 billion

Fuelling Factors:

Lack of Lack of understanding Insufficient disaster
representative static and awareness of risk management and
and dynamic data for compound weather governance function

disaster models and climate extremes, across related
and their impacts cross-cutting areas

Multi-Hazard Risks

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101074004
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Disaster Resilience Requirements

Representative and
Accurate models

Integrated Risk and Resilience

Representative data
Framework

Citizen Engagement Decision Making Tool

Appropriate data
(static and dynamic,
= gualitative and

guantitative)

Adequate
understanding of
past disaster
extreme events

End-to-end
=[] preparedness and
prevention approach

Collaborative
98% interdisciplinary
approaches

Early warning
system

Big data from

(Sla geospatial citizen

science

Holistic and
evidence-based

Anticipate future
events

g%ﬁ Co-creation of
tailored tools

Knowledge and
evidence based
system

Reduced
uncertainty

@ Decision support
for policy makers

Robust and @

‘ relevant

Local mitigation
and adaptation
strategies

Q Co-production of

&! Social media data knowledge

Assessment of data
from legacy
database

Public-Private-Civic
Partnership

Citizen engagement
tool

it

of forecasting
weather events

Capture uncertainty
e
9

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101074004
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Countries of Disasters

Harita 1.1 1980 - 2017 Yillari Arasinda Meydana Gelen Afetlerde Yillik Oliim Orani Endeksi In 2021' 107 ﬂOOdS' 66 fOI‘ESt fires'
Map 1.1 Index of Deaths Resulting from Disasters Annually Between 1980 and 2017 16 snowstorms and 39 | a ndSIides
occurred in Turkey, according to the
latest report of the Disaster and
Emergency Management Authority
(AFAD).

Heyelan @
Sel/Su Baskini @

Bir Milyon Kiside Yillik Oliim Orani
Annual Mortality Rate, per Million People
<1 @6-25
(Kaynak-Source: www. http://natcatservice. munichre.com) . 1-5 . >26

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101074004
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received funding from the European Union’s Horizon
ch and innovation programme under grant agreement

Disaster Resilience Solutions
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Place and People Centred Integrated Multi-Hazard
Risk and Resilient Assessment Framework

4 I
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Integrated Risk Assessment Framework

- /
Public-Private-Civic Partnership (PPCP)
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Decision Support Platform and Microservices for
Policy- and Decision-Makers

\
/
System-of-Systems for Multi-Hazard Risk
Intelligence Network (SoS4MHRIN)
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Human Behaviour and Agent Based Model
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Concept and Methodology

Multi-Actor Decision Support Citizen Engagement platform

P
System-of-Systems for multi- @

Hazard
Risk Intelligence Networks

Use of social A€M .0 -------- .. .
analytics (SMA) for § ==
o

simulation, modelling and

citizen behaviour analysis
Human behaviour model

A novel integrated multi-hazard
disaster risk and resilience
assessment framework
Big data powered decision
support Tool for agile policy

@ process management and
preparedness
P Real-time Forecasting and
and Agent-based Early Warning Systems
modelling

Ontology-based . o
. Knowledge Graph (KG) in ..\\.l """ T e . e Polycgntrlc risk governance
Multi-Hazard e mapping and analysis

Codesigma%%?aﬁ/loqitq i g ) Citizen science and Disaster
app to use novel holistic

Risk Reduction and Resilience
Volunteered

it Vel Living Lab (D3R- LL)
Geographic information (VG] Public-Private-Civic Partnership

(PPCP)

This project has received funding from the European Union's
Horizon Europe research and innovation programme under grant
agreement No 101074004
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Concept and Methodology

Heat Waves
Key Outcomes:

O Early warning
systems in urban areas
at risk of disaster

0 Big data based Floods g
disaster response
decision support
platforms & mobile
tools

O Co-creation models Ordu-Turkey Balearic Islands-Spain
& Socio-psychological

analysis of citizens Pluvial Flooding
during and after the
disaster will be
conducted online,
strategic plans will be
made and solutions will
be produced.

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101074004

Egaleo-Greece Centro Region-Portugal

Pluvial Flooding

Fluvial Flooding

Fluvial Flooding (&%
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Impacts

' Advanced disaster/crisis simulations P Risk and resilience assessment
and impact assessments supporting § A¥N B o @ solutions, studies and outputs in
decision-making processes, ensuring support of long-term multi-hazard

@ management strategies involving
interdisciplinary teams

quantitative hazard information and 4
qualitative information.

G\

Impacts

Novel interdisciplinary  risk \ Advanced data management,
approaches and reaching the § s{®) & S information update and forecast
most vulnerable segments of the B S / early warning systems

community

Communication and dissemination
platforms supporting an increased
dialogue and cooperation

This project has received funding from the European Union’s Horizon
Europe research and innovation programme under grant agreement
No 101074004
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C2IMPRESS Team & Periodic Project Meetings

Kick-off Meeting, Istanbul/Tlrkiye 1t Periodic Meeting, Egaleo/ Greece 2nd Periodic Meeting,
24-25 October 2022 2-3 May 2023 Mallorca/Spain

alelcis
P A

- Europe fesearch and novaton rostamme under eant aerccmet + Monthly Work Package Meetings, dedicated WP meetings

No 101074004
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EU Project Team

Dr. M. Serdar Yiimlii

Bogazici Universitesi, Bilgisayar
Muhendisligi,PhD

SAMPAS Holding Director General
serdaryumlu@sampas.com.tr

Ayca Uysal Uner
izmir Yiksek Teknoloji Enstitiisd, Sehir ve
Bolge planlama

EU Projects Specialist
ayca.uysal@sampas.com.tr

Cenk Giireken

izmir Yiksek Teknoloji Enstitiisd, Sehir ve
Bolge planlama

EU Projects Team Leader
cenk.Gureken@sampas.com.tr



mailto:serdar.yumlu@sampas.com.tr
mailto:cenk.Gureken@sampas.com.tr
mailto:ayca.uysal@sampas.com.tr

SAMPAS \\ HEU Experience

Preparations regarding Product, Experience, Expertise & Priorities

CREATION OF POTENTIAL CALLS AND PROJECT PROPOSALS (6 months ago)

Events and Networking Processes for Calls Call List — Prioritization

CITY PILOT APPLICATION SCENARIOS IN ACCORDANCE WITH THE PROJECT CONCEPT AND MAIN IDEA (3-6 months ago)

Expectations in the Call Text Previous Evaluation Reports ARIFELEs (el ?;‘ispl:;:;; I LR !

CONSORTIUM CREATION, PROJECT WRITING and DEVELOPMENT (2-6 months ago)

Project Writing and Application (Making a difference in all three
sections)

Consortium Formation (Best Partners, Balance & Core Team)

PROJECT MANAGEMENT PROCESS FOR SUCCESSFUL PROJECTS

Successful team and new projects together Contract and Project Implementation & Management Process




SAMPAS

HOLDING

Thank You...

Cenk Glreken
EU Projects Team Leader, SAMPAS Holding
cenk.gureken@sampas.com.tr
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