9 FLOW

GET FASTER TO
THE FACTORY OF
THE FUTURE

FOR A SUSTAINABLE FUTURE
OF OUR MANUFACTURING COMPANIES



GET FASTER TO
THE FACTORY OF THE FUTURE
WITH 24FLOW

Factory of the Future is a label awarded by Agoria, the Belgian
federation of tech companies, to manufacturing companies that
demonstrate a commitment to promoting a sustainable future for the
industry in Belgium. This prestiguous label evaluates companies based on

seven key criteria:

— Advanced manufacturing technologies.
— Integrated engineering.

— Digital factory.

— Human-centered organization.

—  Networked factory.

—  Eco factory.

—  Smart manufacturing.

This transformation into a Factory of the Future
is essential to remain competitive in a fast-changing
industrial environment. It empowers manufacturers to

operate in a more resilient, efficient and sustainable way.
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ALTACHEM
A FACTORY OF ALTACHEM
THE FUTURE

Altachem, a subsidiary of the Lindal Group, is a global leader in the production of
valves, application tools, and accessories for 1IK-PU foam (1 component PU foam) in
pressurized cannisters. To maintain its strong market position in a rapidly evolving

industry, the company continuously adapts and innovates

Modernizing production processes, accomplishing efficiency gains, and

fostering innovation are crucial to remain competitive.

Altachem has emphasized continuous improvement and transformation through
state-of-the-art assembly lines featuring high levels of automation and data

analysis, resulting in a considerable increase in production efficiency.

Sustainability and the employee well-being are also top priorities for
Altachem’s management. They introduced a well-being program that improved

the health and happiness of its personnel.

These efforts were rewarded with the Factory of the Future label for innovation
and sustainable production. Altachem has been a long-time user of the 24Flow

operations platform for digital process monitoring on the shopfloor.



Altachem proves that even an SME with just thirty employees can excel on
a global stage.

With an unwavering commitment to technology, customer satisfaction,
and employee wellbeing, Altachem stands out
as a remarkable example of a Factory of the Future,
a transformation accelerated

by 2&4Flow.
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24FLOW AND THE
FACTORY OF THE FUTURE

A MODULAR AND HUMAN CENTERED OPERATIONS PLATFORM

Digital technology is the way to the Factory of the Future for manufacturing

companies.

24Flow empowers the digital factory by eliminating paper to the maximum

extent and digitizing processes wherever feasible.

24Flow is a human-centric operations platform that recognizes the power of
people. 24Flow creates visibility for shopfloor operators, boosting resilience and

encouraging a sense of ownership and responsibility.

24Flow unlocks shopfloor data, both towards internal as well as external
stakeholders within a broader ecosystem. As a result, 24Flow closely

aligns with the concept of a networked factory.

Finally, 24Flow is dedicated to reducing lead times where
products are produced in a smart way in small batches.
This reduces overhead and inventory costs, improves quality,
and reduces waste, which contributes to a better

sustainability of the factory.



ARE YOU READY
FOR THE FACTORY

OF THE FUTURE?

24Flow’s modular operations
platform accelerates the road to the
Factory of the Future, a prestigious
label awarded by Agoria with the
goal to promote a sustainable
manufacturing future in Belgium.

Learn more about 24FLOW
and your road to the
Factory of the Future?

CONTACT US
info@24flow.eu
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