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VISION AND VALUES

ANALYSIS

With us, you’ll find a team that besides 

the technical skills, will understand the 

business and help you find the best 

solutions.

FLEXIBILITY

We adapt to our clients’ needs. We build 

hybrid teams or work project-based. The 

client has the ultimate balance of

resources and cost-saving.

Developing key technological 

products and solutions to 

address challenges.



SERVICES We operate within a complete set of 

services and abilities for developing, 

designing, testing and supporting 

successful software products

Web Development

Mobile Development

UI & UX Design

Quality Assurance & Testing

Project Management

Business Analysis

Technical Support

Artificial Intelligence

IT Consulting



TECHNOLOGIES
Web Apps

LANGUAGES JavaScript

C#

Python

PHP

Java

FRAMEWORKS

Symfony

Laravel

React

Node.js

Angular

Vue.js

Django / Flask

.NET

Spring

others

CMS/ 

e-COMMERCE 

PLATFORMS

WordPress

WooCommerce

PrestaShop

Magento

SQL



TECHNOLOGIES

Mobile Apps

LANGUAGES React Native

Java

Swift

Objective-C

Kotlin
PLATFORMS

Android

iOS



CRAFTING

THE SOLUTION

Starting from project 

specifications and going 

through development, 

design, testing, launching 

and support, each stage 

contributes to defining 

the final product.

1.

2.
3.

4.

5.

Definition of 
specifications 
and processes

Maintenance 
and support

Plan and 
design

Launch

Implementation

1.

2.
3.

4.

5.



SPECIFICATIONS AND PROCESSES

The client is taken through all the 

procedures and processes that will 

take place during the development 

cycle. Based on these, a 

management plan is made.

The first step is to analyze the 

project specifications in order to 

better understand the business 

logic and the different 

functionalities needed.

1.



PLAN AND DESIGN

Establishing the technologies, tools 

and communication streams that 

will be used during development.

Setting up the mechanisms for 

tracking and solving tasks/bugs.

Setting up the environments for 

development and progress tracking.

2.

https://www.agilealliance.org/agile101/

Following up is the development 

plan for technical and UI/UX - our 

projects follow the Agile model:



implementation

Sprints (group of short and 

accurate tasks) are defined

At the end of each iteration 

(solving a Sprint), the work done 

is reviewed, and the follow-up 

Sprint is planned. 

This way, if change requests 

occurs, they can be introduced 

very easy in the development 

process.

If the developed components 

passed the tests and the last 

requirements have been 

implemented/solved, the 

launching phase is starting.

3.



After the final testing phase and 

the complete review of the 

components by the project 

manager and client, the process 

of publishing in the production 

environment(s) is started.

The release candidate is

monitored to identify potential 

issues or weaknesses.

4.



MAINTENANCE AND SUPPORT

The maintenance and support of 

software products is done by our 

competent and skilled engineers.

Whether it’s code reviews, product 

support, or system upgrades and 

improvements, our team will be an 

effective resource to help our clients 

maximize return on investment and 

improve their business processes.

5.



Heart of Transylvania,
city of Cluj-Napoca,
Romania

LOCATION
make Cluj-Napoca, an attractive 

destination for IT outsourcing.

Also, regional technology clusters 

started to surface. Their main 

purpose is to promote innovation 

in processes, design of products 

and services to increase 

competitiveness at international 

level. Floating Dots is

part of the Transylvania Industries

Cluster—the first in Romania.

Lately, Cluj-Napoca changed its nickname 

to “Silicon Valley of Eastern Europe.” 

Why? Because right now, more than 20,000 

people work in the local IT sector, and the 

city is home to nearly 1,300 IT businesses. 

Highly regarded engineering universities, 

very dynamic business sector, proximity to 

Western Europe and membership in the 

European Union, combined with relatively 

affordable workforce salaries, 

Romania is a hidden gem when it 

comes to offshore outsourcing. As 

one of the leading IT markets

in Eastern Europe, the country

attracts through its dynamic

business climate and skilled tech

workforce.

Cluj-Napoca is the “heart of 

Transylvania” and was considered 

for a long time the unofficial 

capital of the Transylvania region.



Email

hello@floatingdots.co

Phone

(+40) 754 382 135

Office

Cluj-Napoca, Romania

GET IN TOUCH!
THANK YOU FOR YOUR TIME.

You can find us at
www.floatingdots.co


