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Is it possible to create the market for a collective vision?

Rethink hierarchies 
with the believe in 
corporate social responsibility

MAKING CITIES FIT FOR THE GREEN DEAL 
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Architects are pathfinders of reality

Location Marketing / 
Urban Communication Strategies and Interactions / 
Visualization / Realistic Utopias BOA

Outstanding Artist Award Go International India Creative Industries XL Innovation



Architects are storytellers,  
                                 who report of a better future

Rethink hierarchies 
with the believe in 
corporate social responsibility

I don’t want to be successful as the system defines it. I want to feel 
alive and I like to speak with journalists, students or people from all 
over the planet because we need a critical mass of free thinkers who 
believe we can change the world. That we can do something to be 
happier, to bring back  hope. I think change will come from the bottom 
up, but we need to build a lot examples. I am talking about Holistic 
Villages where people can live with values, the environment, the sun. 
We have to do it because most of today’s politicians, teachers, and 
authors live in a comfort zone.

from Architecture under the skin - WPS Prague

Laura Patricia Spinadel (7 July 1958 in Buenos Aires, Argentina) is an Austrian 
Argentine architect, urban planner, writer, educator and principal of the firm 
BUSarchitektur and of the company BOA office for advanced randomness 
in Vienna.Laura P. Spinadel has made an international name based on 
her Compact City and Campus WU works, both considered pioneers of 
the holistic architecture ideology.She is Doctor Honoris Causa at the Civic 
Parliament of the Humanity, Transacademy Universal Institute of Nations
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Architects are Argonauts in fantasy worlds

Architecture / Urbanism / Project Development / 
Integral Design and Building /
Master Planning / Executive Planning / LandscapeBUS

Otto Wagner Urban Design Award Ernst A. Plischke Award CICA Award Urban Design
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Is architecture shaping society?

Rethinking society 
in a city where children 
don’t play in the street

City Lofts Townhousing City Housing

WE
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Compact City, Vienna https://en.wikiarquitectura.com/building/compact-city/
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Otto Wagner Urban Design Award

ROOFPLAN

Green flat roofs

3./4. FLOOR

Living & Working

2. FLOOR

Living & Working

1. FLOOR

Living & Working & Kindergarden

GROUND FLOOR

Hypermarket- Drive In - Workshop

1. BASEMENT

Workshop - Landing Garage - Storage

https://www.behance.net/gallery/22422161/Compact-City
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Are Holistic Village an alternative way of life?

Rethink the Local 
in the Globalization 
Framework

City Development Social Housing Health

THEY
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panorama from the hotel to the thermal complex

panorama from the thermal complex to the hotel
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Thermal Baths Oberlaa, Vienna Video: https://bit.ly/2Bl6GF2
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Medical University Campus MUG, Graz Information: https://bit.ly/2Pkp6sa
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Town Center STAR 22, Vienna Video: https://bit.ly/2MwDEql
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Can spaces awaken vocations?

Rethinking the notion of 
individual perception and 
group experience

Kindergarden School University

I
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Economic and Business University WU, Vienna Video: https://bit.ly/2BrmLci



Aula

Forum

Space as intersection of multiple 
interrelations.

The reinterpretation of the Campus 
space indoors

Configured space with wooden 
terraces to emphasise the eastern 
Campus entrance

Main Lecture Hall
(650 People)

Auditoriums 
(180 People)

Auditoriums
(120 People)

Auditoriums
(60 People)

Seminars
(30 People)

Offices Study areas Food Court, Lounge Terrace Access

REGELGESCHOSS

EINGANGSBEREICH AULA

SELBSTSTUDIENZONEN AULA 

5 OG

2 OG

EG

120er Hörsäle

Audimax 650 p

Selbststudienzonen

Cafeteria

180er Hörsäle

180er Hörsäle 

60er Hörsäle

60er Hörsäle

120er Hörsäle

30er Seminarräume

Lounge

Selbststudienzonen

REGELGESCHOSS

+19.68

+6.00

+23.04

+8.62

STUDENTENGESCHOSS 

5 OG

1 OG

Projekträume

Lounge

Selbststudienzonen

Terrasse

Mee ngraum

30er Seminarräume

Kommunika onsraum

Büro

Cafeteria

2A
GANGSBEREICANG BEREI

180er180er

HÖRSAALZENTRUMA S N E M E D U Ä B E G  T N E M T R A P E D
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Video: https://bit.ly/2vWDDT4CICA Urban Design Award - Plischke Award - City of Vienna Award
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How to use Urban Menus to work in a more inclusive way?

Rethinking decision making 
processes including different stakeholders 
in a multioptional process

Add On Packs Optional features Configurator

IT
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Variation 1 : Density  

Variation 2 : Urbanity  

Variation 3 : Ecology  

Imperial Dream Business Dream

M U LT I P L E  S C E N A R I O S

Visualise

Urban Menus

Urban Menus
Analysis

Edit

Input Edit

3D-Instrument for the participative development of visions for public spaces 
with various stakeholder groups, multiple goals as well as the process design.

City models - Urban dreams

Traditional Dream Progressive Dream Productive Dream

F U T U R E  D R E A M S

U R B A N
M E N U S
T E C H -
N O L O G Y

for impact-oriented urban (sub)vision development

U R B A N 
D E S I G N 

P R O C E S S
i t e ra t i v e

Status quo
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Density



Dr. Mag. Arch. Arq. Laura P. Spinadel - www.urbanmenus.com 
W E B TO O L S • U MW E LT • F Ö R D E R U N G E N

 Competence Center for Smart Development

URBAN MENUS  Smart Development Methodogy

INFORMATION OBJECTS PROCESS

TOPICS INDICATORS

ELEMENT

BUILDING

AREA

SYSTEM

Target Values

Yes / No, etc.

5 / 10 / 20

ANALYSIS / INDICATORS

QUALITATIVE QUANTITATIVE SDGs TENDENCY

RESULTS

RESOURCES-
REVENUE

ECO-
SYSTEM

SOCIAL-
CONTEXT

ASSESSMENT

of

INDICATORS

is

CONSENSUS

achieved?

DECISION-

MAKING

PROCESS

CONSENSUAL
PROJECT

no

yes

- Public transport
- Green areas

- Number of schools
- Temperature in winter

...

PARAMETERS VALUES POINTS

HAPPINESS

INNOVATION

SAFETY

RENTABILITY

CIRCULARITY



Dr. Mag. Arch. Arq. Laura P. Spinadel - Schulgasse 36/2/1 - 1180 Vienna - Austria - Tel +43 1 403 87 57 - E-mail office@busarchitektur.com

0%

100%

q u a n t i t a t i v e  a n a l y s i s

Q U A L I TA T I V E  P A R A M E T E R S 
e.g.  Yes/no,  natural  or art i f ic ial 
water supply system

S C A L E / C A T E G O R Y  P A R A M E T E R S 
Use categories (relat ing to square meters)

Q U A N T I TA T I V E  P A R A M E T E R S
Calculated by defaults per element categories 
(e.g.  costs,  energy consumption, 
green house gas emissions,  water usage,  . . . )

P o i n t s  f o r  h i g h  %  o f  e l e m e n t s  w i t h  p o s i t i v e 
c h a r a c t e r i s t i c s

P o i n t s  a c c o r d i n g  t o  d i v e r s i t y  a n d  d i s t r i b u t i o n 
i n  t h e  a r e a

P o i n t s  d e p e n d i n g  o n  b e i n g  b e l o w  s o c i e t a l 
t a r g e t  t h r e s h o l d s

1 )  A S S E S S M E N T  O F  E A C H  E L E M E N T  O F  T H E  S C E N A R I O
P o i n t s  d e p e n d i n g  o n  h o w  w e l l  s o c i e t a l  t a r g e t s  a r e  m e t

2 )  R E S U LT  P E R  S C E N A R I O :
P o i n t s  f r o m  a l l  e l e m e n t s  w e i g h t e d  b y  s h a r e s 
p l u s  o v e r a l l  a r e a  a s s e s s m e n t  p i o n t s

A L G O R I T H M  S H O W S  :
H o w  h a p p y ?  H o w  s e c u r e ?  H o w  i n n o v a t i v e ?  H o w  p r o f i t a b l e ?  H o w  c i r c u l a r  a n d  s u s t a i n a b l e ?

q u a l i t a t i v e  a n a l y s i s

S D G  a n a l y s i s

Quantitative Analysis

Q U A N T I T A T I V E  A N A L Y S I S 

Spider - Themes

Through the representation of a spider chart every theme or principal 
indicator has an axis which represents the degree of fulfillment.

As a result, an inner area is created which can be interpreted as 
following:

a/ �If the area is large, all the social objectives are fulfilled 

b/ �Ifthe area is small, it would perhaps be a good idea, to reflect 
further on the design proposal 

c/ �If the area is jagged, a high peak include topics in which the goals are 
well achieved, while the “indentations” include topics where there is still 
a need for further action

H A P P I N E S S

S A F E T Y

I N N O VAT I O NP R O F I TA B I L I T Y

C I R C U L A R I T Y

Map

Settings + Sharing-ToolsAvailable Parameters

V1 V2 V3.....n

I M P A C T
A N A -
LY S I S

including 
Sustainable 

Development 
Goals (SDGs)

C O M P R E H E N S I V E  H O L I S T I C  I N C L U S I V E  A S S E S S M E N T U R B A N  M E N U S  i n  a c t i o n

Happiness Security CircularityInnovation Profitability

Harmony 
with nature

Multioption

Human
utility

Resilience

Lifecycle

Solvency

Water 
circuit

Light Milestone NetworksActivity

Typ of 
production

Conversion 
chances

Material flow

Well-
being

Eco-System

Social-Context

Resources-Revenue
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3D Modell of the area and 
relevant surroundings

Basis for interviews & for the development 
of various scenarios 

for the Think Tank and Workshop

100%

0%

100%

0%

100%

0%

S A F E T Y S A F E T Y S A F E T Y

I N N O V A T I O N I N N O VA T I O N I N N O VA T I O N

H A P P I N E S S H A P P I N E S S H A P P I N E S S

P R O F I TA B I L I T Y P R O F I TA B I L I T Y P R O F I TA B I L I T Y

C I R C U L A R I T Y C I R C U L A R I T Y C I R C U L A R I T Y

low happinesslow circularitylow innovation

M a i n  i n t e r e s t :  E c o l o g y M a i n  i n t e r e s t :  U r b a n i t y M a i n  i n t e r e s t :  D e n s i t y

D I F F E R E N T  V I S I O N S  O F  D E V E L O P M E N T
F i n d i n g  c o n s e n s u s  b e t w e e n  s t a k e h o l d e r s
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B I G 
E V O -
L U T I O N

Reference Campus WU VIE, AT

Ecological Urbanism          Intensities & Densities:  Encouraging Interaction in Public SpacesIntegral Masterplan        Open Space as Interlinking Protagonist
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8,00%

27,00%

35,00%

30,00%

35,00%

MASTER PLAN ENERGY GROUNDWATER USE IN THE CAMPUS OPEN SPACE 

Source

Groundwater

Return flow 1/2 year

This master planning method was implemented into the digital 3D tool 
URBAN MENUS, which allows walking through scenarios and analyzing the impacts in terms of resources & ecology, society 
& urbanity and economic efficiency.

Floor Luminaries 1/35W/830

Marked differentiation in light temperatures between spaces

E N E R G Y  &  B U I L D I N G S  C A M P U S  W U
E c o l o g y  m e a n s  t h e  a b s o l u t e  i n t e g r a t i o n  o f  s y s t e m s .

BENEFITS

CO
ST

S

OS

VAR1

BENEFITS

CO
ST

S
CO

ST
S

02-Structural 
work

03-Technical 
equipment

04-Light 
construction

06-Outdoor 
facilities

PROCEDURES TO DETERMINE AN OPTIMAL SOLUTION

OTHER SOLUTION PROPOSITIONS

THE INCLUSION OF ADDITIONAL IDEAS

Determination of the Basic Solution

8,00%

27,00%

30,00%
OS

VAR1

BENEFITS
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Playing from the Inside

The main long-term inclusion objective was to promote open access to the area, for Campus-related people as well as passers-by. In order to optimally prepare 
this and to integrate all possible perspectives into the master plan, inclusion principles during planning and construction phase were utmost comprehensive, 
not only touching upon the main 200 contributors and stakeholders, but including every single person involved,

I N C L U S I O N  &  P A R T I C I P A T I O N  &  A P P R O P R I A T I O N
I n t e r a c t i v e  u r b a n i s m :  A  u n i v e r s i t y  a s  i m p u l s e  g e n e r a t o r  f o r  h o l i s t i c  r e g i o n a l  d e v e l o p m e n t
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S M A L L 
D E M O S

Reference Sports & Leisure Mile Krems, AT
M a s t e r  p l a n  f o r  t h e  rev i t a l i z a t i o n  o f  t h e  s p o r t s  a n d  l e i s u re  m i l e  K re m s  i n  o rd e r  t o  s e t  i m p u l s e s  f o r  u r b a n  d eve l o p m e n t  b a s e d  o n  t h e  b o d y  c u l t u re

Reference Venice Biennale, IT
B u i l t  e n v i r o n m e n t  e d u c a t i o n  f o r  y o u n g  p e o p l e  ( G e t  i n v o l v e d  I V  B I N K  I n i t i a t i v e )  U R B A N  M E N U S  W o r k s h o p  a t  t h e  A r c h i t e c t u r e  B i e n n a l e ,  Ve n i c e

At the future conference the mission statement or master plan was presented, illustrated with the URBAN MENUS tool and put into a public discourse as part of a panel and audience discussion.

This workshop aims to encourage participants to reflect on and co-create in an everyday open space in Venice by applying participatory consensus techniques and experiencing real-time virtual simulation.

STAKEHOLDER GROUP 
THINK-TANK MEETING

STAKEHOLDER  GROUP
WORKSHOP

PLENUM / ZUKUNFTSKONFERENZ

Education, Participation, Smart City



Dr. Mag. Arch. Arq. Laura P. Spinadel - Schulgasse 36/2/1 - 1180 Vienna - Austria - Tel +43 1 403 87 57 - E-mail office@busarchitektur.com

s

R E C E N T 
A P P L I -
C AT I O N

Reference Health and Tourism Koblevo, UA

Happiness

Multioption

Human benefit

Harmony with 
nature

Circularity

Water cycle

Material flow

Networks

Lifecycle

Credit-worthiness

Opportunity for change

Reference 
New Centre Waidhofen, AT

2

3

47
5

6

8 9

9

10 11
1

The URBAN MENUS Team integrated the inputs from the virtual Think Tank meeting into several interventions for the resort, which were visualised and analysed live during the workshop using the 3D Tool.

This workshop aims to encourage participants to reflect on and co-create in an everyday New Center of Waidhofen by applying participatory consensus techniques and experiencing real-time virtual simulation.

Innovation

Work environments

Resilience

Hotspot

Security
Well- being

Light

Activity

Profitability
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MOV

EES

SPS

FLN

IED

GOP

TCI

PRM

SDG

MOV

SPS

EES

FLN

IED

GOP

TCI

PRM

SDG

MOV

SPS

EES

FLN

IED

GOP

TCI

PRM

SDG

RESOURCES / 
REVENUE

SOCIAL-
CONTEXT

HAPPINESS
67%

CIRCULARITY
81%

PROFITABILITY
37%

INNOVATION
67%

SAFETY
49%

ECO-
SYSTEM

RESOURCES / 
REVENUE

SOCIAL-
CONTEXT

HAPPINESS
42%

CIRCULARITY
73%

PROFITABILITY
82%

INNOVATION
76%

SAFETY
44%

ECO-
SYSTEM

RESOURCES / 
REVENUE

SOCIAL-
CONTEXT

HAPPINESS
76%

CIRCULARITY
60%

PROFITABILITY
48%

INNOVATION
59%

SAFETY
73%

ECO-
SYSTEM

SOCIAL PATH

START UP INCUBATOR

IT HUBS

BUSINESS INCUBATOR
EDU TECH HOUSE OF MUSIC

AGORA

STUDENT CO-WORKING

WELL BEING

FIN TECH

EDU TECH

AIR TUBES AIR TUBES

COMPOST CENTER

TOWER FARM MARKET

MED TECH

Reference 
New Campus District , IND
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HAPPINESS
64%

CIRCULARITY
73%

PROFITABILITY
47%

INNOVATION
69%

SAFETY
56%

MULTIOPTION
62%

HUMAN BENEFIT
50%

HARMONY
WITH NATURE

78%

HOLISTIC QUANTITATIVE ANALYSIS

HAPPINESS ZOOM-IN

MED TECH

START UP INCUBATOR STUDENT CO-WORKING

IT HUBS

HOUSE OF MUSIC

EDU TECH

Acropolis

Learning and socializing is in 
connection with nature as a strong 
signpost are materialized by a 
resource-wise autonomous university.
 

Agora

The neighborhood and peer exchange 
are encouraged by a cultural center. 
Education reaches out with a strong 
focus on culture, creation, and 
community.

Catalyst

The campus becomes an innovation 
hub where startups in densification 
pockets make the most out of the 
synergies of production and research.

Ecosystem

Education is emerging on a central 
boulevard, rethinking processes in 
terms of circularity, and promoting 
engagement on various stations along 
the central axis.

CAMPUS
A S
D R I V E R
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Master planning, 
architecture, 
landscape planning

unique method 
and 3D tool 
for impact-oriented, 
co-creative processes
for smart cit ies

• Partners:
-	 Research from urban design, impact assessment, 
	 policy making
-       Development business stakeholders
-       Public sector and pilot regions

• Objectives:
-	 Standardization of participative 
	 development processes
-       Impact assessment components
-       Validate in different project settings: districts, cities, 
	 development zones of various “types” & challenges

•  Detailed planning tools 
			   not suitable for early phase, 
			   no impact analysis 

•  Scientific assessment tools 
			   not holistic (specific scientific focus e.g. 		
			   energy), not connected with architectural/		
			   spatial planning

•  Virtual reality/3D gaming tools 
			   not usable for real contexts

•  Traditional planning practices 
			   with low or very expensive, inefficient 
			   participation, rarely involving impact analy-
sis

initiators  							                     a win - win 
project	                                                                                                         	 	
									         		
				                                                     

U R B A N  M E N U S Development Process Steps

Visualise Status Quo and Potentials
Impact analysis of Scenarios
Find best solution through consensus
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Making cities fit for Green Deal Development
                                                      with URBAN MENUS 

Rethink sytems 
with the believe in urban miracles 
for a better future

Laura P. Spinadel, head of the competence center of URBAN MENUS, for 
years has approached the topic of area development in a holistic way:

With the 3D web tool URBAN MENUS area development can consider 
simultaneously all impact dimensions – economy, ecology, social – easily 
and already at early stage, supporting offline and online processes. 
At the same time, it allows to involve the stakeholders that a project 
might need: Everybody can participate in offline and online sessions, 
where different approaches (e.g. use of different technologies) AND 
their effects are discussed, supporting the identification of a joint 
vision which is best for the area, the planet – and aligned with the new 
Green Deal rules, that only allow “good” activities and investments.

As a basis for individual projects, like in the city of Waidhofen (AT) 
or Koblevo (Ukraine), which have both conducted URBAN MENUS 
processes, Laura P. Spinadel also has set up a Smart City Platform 
(https://smartcity.earth) where technologies, products and services, 
are characterized in terms of their “Green Deal Contribution” along the 
parameters Happiness, Safety, Profitability, Innovation and Circularity.




