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The Summer 2026 Roadmap: From Visitor to
Co-Founder

This 90-Day Transformation Roadmap is the visual proof that your Summer 2026
trip isn't just a holiday—it's a logistical transition into a new life. By showing a clear,
day-by-day progression, you remove the "uncertainty" and replace it with
"institutional alignment."

This timeline illustrates how we leverage your 90-day Schengen window to secure
your UGE-CE Residency and Equity Position.

Phase 1: Arrival & Alignment (Days 1-15)

e Day 1: Arrival in Spain. Meeting with the LEADALEAP Team.

e Day 5: Final Review of the Technical Data Room and IP Portfolio.

e Day 10: Execution of the Equity Contribution Agreement (€150k for 10%
Equity).

e Day 15: Notary appointment for Company Formation/Expansion.

Phase 2: The 20-Day Fast-Track (Days 16-35)

e Day 16: Submission of the UGE-CE (Strategic Interest) Residency
application.

e Day 25: Integration into the 9-Module Ecosystem (e.g., board meeting, role
uptake).



e Day 35: Residency Approval. Under the Spanish Entrepreneurial
Framework, the 20-working-day silence rule usually applies as a "Positive
Administrative Silence."

Phase 3: Industrial Immersion (Days 36-75)

e Day 45: ENISA 1:1 Matching Loan trigger. Your investment is officially being
matched by government funding.

e Day 60: Field Deployment. Mapping cigarette waste for CiggyBuddy and/or
supervising Multi-Layer Nursery propagation.

e Day 75: Stakeholder Meetings. Networking with European irrigation and
manufacturing partners.

Phase 4: Permanent Integration (Days 76-90)

e Day 80: Issuance of the TIE (Foreigner Identity Card).
e Day 90: The 90-day Schengen limit expires, but it doesn't matter—you are
now a legal, tax-resident Co-Founder in the European Union.

Book a video call: https://www.onboard.leadaleap.com/call

Email us: onboard@leadaleap.com
Drop us a WhatsApp Message: +34 607 25 17 28
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