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Enhance how you
connect, influence
and inspire others

Overwhelmed, fearful, burnt out, adrift,
feeling inadequate... Do these feelings
resonate with you?

Our professional paths sometimes lead us
into tumultuous waters, directly influencing
our performance and collaging our lives.

Yet, the silver lining is that you have the
power to shape your destiny. All you need to
do is unearth and nurture your potential,
allowing you to elevate your performance
and cultivate a harmonious work-life
balance.

As a certified coach, | am
committed to guiding you
towards the finest version of
yourself, both in your career and
life. I'll stand by your side as you
embark on the transformative
journey to becoming the person
you aspire to be.

"l believe we can all reach our potential and develop the
skills required to deal with changing environments."
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How does coaching work?

During our coaching sessions, we
focus on your challenges and
opportunities, exploring solutions and
what needs to be done to achieve
your intended outcomes.

Improving performance is the most
important goal, so we focus on the
best way to achieve it and sustain it.
Together we will delve deep into your
skills and abilities and develop a
roadmap toward unlocking your full
potential.

Sessions are usually one-to-one
conversations. When needed, we will
also get input from the people around
you to help you define the coaching
goal.

Every session is tailored to your needs
so that you can:

Empower people
Learn new skills
Conquer goals
Ignite fresh passions
Be better

"Coaching is all about a
journey, focusing on
future possibilities, not
past mistakes."

"Coaching improves overall
employee engagement and
efficiency, and makes a
positive impact on a
company'’s culture".
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What will you achieve?

You will elevate your performance and growth
potential by harnessing mastery and confidence in
your unique abilities.

You will embark on a journey of self-discovery and unveil
your potential to cultivate essential skills, including:
communication, emotional intelligence, teamwork,
decision-making, and interpersonal connections.

You will enhance your focus to achieve results
with greater swiftness.

And you will have access tools, support, and a
framework to accomplish even more.
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"One quality of leade ,
achievers in every area seems
to be a commitment to ongoing
personal and professional
development.”

— Brian Tracy ‘ tr
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About me

People who know me describe me as a
good listener and keen observer.

This helps me recognise qualities in
others that they often overlook in
themselves. And this way, | can help them
gain a fresh perspective and foster self-
belief to reach their goals.

With over a decade of experience as a
performance coach and leadership
trainer, | have had the privilege of
coaching and training leaders across all
levels, including Directors, C-Level
executives, GMs, Managers, and Team

Lenders My Certifications
e Diploma in coaching and mentoring
My coaching approach is challenging, e Professional Certified Coach (PCC) by
collaborative, practical, and authentic. the International Coach Federation (ICF)
e Advanced Certification in Team
Coaching (ACTA) by ICF
e Certified Genos Emotional Intelligence
My specialisations Practitioner
e Certified PRISM Brain Mapping
e Leadership Practitioner
e Coaching TR ‘
¢ Learning & Development e
e Training \

¢ Interpersonal Skills
¢ Emotional Intelligence
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Years training People coached Coaching hours Nationalities
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My Service Offering

1-to-1 Coaching

Challenges are not to be faced alone
- I'm here to help you (or your team)
accelerate personal and professional
growth. Gain assertiveness, time
management, and effective
communication skills. Inspire and
improve performance, manage stress,
and find clarity. Set and achieve goals,
find balance, and more.

Emotional Intelligence
Programmes

Elevate your emotional intelligence and
unlock your path to personal and
professional success. Explore the
science of emotions, master feedback,
boost self-awareness, build resilience,

and become a high-performance leader.

Team Coaching

Inspire your team to maximise their
abilities and potential so they can reach
their common purpose and shared
goals. Gain trust, better employee
retention, higher productivity, greater
satisfaction, and lasting relationships.

Leadership
Development

Empower the leaders of your company
for success, so they master
contemporary challenges, gain a
competitive edge, nurture talent, and
excel in change management and
strategy execution. Elevate leadership,
and drive success.



LET ME
SUPPORT YOUR
LEADERSHIP

DEVELOPMENT

Contact

+356 79050478
coaching@KarlGrech.com

KarlGrech.com
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