Why EPS?

Deep Local Japan/Asia Expertise

Strong relationships with regulatory authorities, KOLs, and leading sites ensure
smooth and efficient execution.

Integrated Platform

CRO, SMO, and CSO working seamlessly together to deliver comprehensive
solutions.

Flexible & Collaborative Approach

We adapt to your needs and work as an extension of your team.

Proven Track Record

Extensive experience in Japan/Asia with a focus on oncology, CNS
and rare diseases.
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Let’s Accelerate Your Success in Japan/Asia.
Book Your Free 1-Hour Expert Consultation

Let’s explore how we can support your Japan/Asia strategy.

D4 pri-sd@eps.co.jp
€& https://www.epsi-global.com
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Forging a New Future
- Making APAC predictable

From Strategy to Execution
One Partner in Japan and beyond
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One-Stop Extensive Flexible Strong
Platform Experience Collaboration Track Record

CRO, SMO & CSO across Japan/Asia Full-service / FSP / in Oncology, CNS
under one roof Consulting & Rare Diseases

20,000+

Patients Enrolled
Over 10 years

r 1,000+
Clients Served
Leading Contributor

No.1 Site Network M to Japan NDAs
9 Access to 70% B . I Involved in 85% of

of all sites in Japan approved NDAs in Japan
(2025-2026)



EPS Group Value Proposition

One Partner. Full Support. Across the Entire Development Journey

EPS Group provides integrated solutions across the entire drug development
and commercialization lifecycle in Japan.

Integrated CRO x SMO x CSO* Solutions

All functions. One partner. Seamless execution.

Strategy Development and

Post-Marketing & evelopment Planning

Lifecycle management latory @nd. Development Strategy, Study Protocol Development

PMS, Real World Evidence,
Pharmacovigilance,
Protocol Development

and Study Management,

Publication Support atory Affairs

[tation Support,
sion, Medical Writing, ICCC**

Commercialization
Solutions
Market Access, agement and Lead
Strategic Pricing Support,
Launch Support

NDA submission

Medical writing,
eCTD Development and
e-Application via “Gateway”

Data management &

Biostatistics Study Start Up

Site Feasibility Assessment and Selection,
IRB Approval Support and Site Contracts

EDC Development, Data Management,
Study Protocol Development Support,

Statistical Analysis, Programming Clinical Operation

Patient Recruitment & Retention, Study Monitoring, Safety Report,
Clinical Supply Management, Vendor Management

) ) Collaborative Consultation Approach

Tailored solutions designed together with you,
for your success in Japan.

*CSO (Contract Sales Organization): Commercial outsourcing services
**ICCC : In-Country Clinical Caretaker

Building Pathways to Global Success

No matter your situation, EPS is your trusted partner in Japan and Asia.

v Asia market entry & regulatory strategy
v Regional clinical trial execution

v Strong access to sites, KOLs, and patient networks

Expanding into Asia

X  End-to-end support for entering Asia seamlessly.

v Global clinical development support
v US/EU regulatory readiness strategy

v End-to-end execution beyond Asia

Going Global from Asia

K  Seamless integration of Asia into global trials.

v Local expertise across Japan/APAC
v Stable operational & functional support

v Collaborative delivery as one integrated team

Partnering as Your
Strategic CRO

K Acting as your local extension in Japan and Asia.

Therapeutic Expertise

Infectious

. nd mor
Diseases and more

Oncology Rare Diseases CNS Immunology



