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a The Problem

$1.2 Trillion Lost Annually to Supply Chain Opacity
e 52% of consumers don't trust product authenticity claims
e Counterfeiting costs businesses $1.2T globally per year
e Product recalls take 3-4 weeks due to poor traceability
e 84% of millennials want to verify ethical sourcing
e Current systems are fragmented, manipulable, and

reactive
Supply chains are black boxes that destroy trust and cost billions



g Our Solution

Digital Passports That Can't Be Faked

¥ Simple Setup: Businesses create product templates once

¥l Real-Time Tracking: Workers log each step with photos/data
¥ Instant Verification: Consumers scan QR codes for full history

¥ Immutable Records: Blockchain-backed, tamper-proof tracking

¥ Zero Technical Expertise: Web-based, mobile-friendly platform

Every product gets an unalterable digital identity

from factory to consumer



Market Opportunity

Massive & Growing Market

M Total Addressable Market:
e Supply Chain Management: $S37B (10% CAGR)
e Product Authentication: $3.6B (12% CAGR)
e Food Traceability: S14B (9% CAGR)
© Target Segments:
e Food & Beverage: S2.1T market
e Pharmaceuticals: $1.4T market
e Luxury Goods: S350B market

e Electronics: S1.8T market



Business Model

Scalable SaaS Revenue
& Revenue Streams:
e Starter: S500/month (up to 1K products)
e Professional: S2,000/month (up to 10K products)

e Enterprise: $10,000+/month (unlimited + custom features)

Unit Economics:
e Customer Acquisition Cost: $2,400
e Lifetime Value: S48,000
e Gross Margin: 85%
e Payback Period: 6 months



Competitive Advantage

Why We Win
Z Unique Differentiators:
e Hybrid Architecture: Blockchain security + Web2 usability
e No Technical Barriers: Anyone can implement in days, not
months
e Consumer-Facing: End customers become marketing

advocates

e Real-Time Visibility: Live tracking vs. batch reporting

e Scalable Pricing: Grows with customer success

We make enterprise-grade verification accessible to any business



Go-to-Market Strategy

Proven Path to Scale
Phase 1: Direct sales to mid-market manufacturers
e Food processors, supplement companies, craft producers
e S2-50M annual revenue sweet spot
Phase 2: Channel partnerships with ERP providers
e Integrate with existing business systems
e Access enterprise customers through established relationships
Phase 3: Platform expansion
e APl marketplace for third-party integrations

e White-label solutions for industry associations



Financial Projections

Strong Growth Trajectory

Total
Revenue

Y1 25 $24K $600K
Y2 75 $28K $2.1M
Y3 150 $32K $4.8M
Y4 275 $36K $9.9M
Y5 450 S$S40K $18M

Year Customers Avg ARR

Key Metrics: 15% monthly growth, 95% retention, 85% gross margins




Funding & Use of Capital

Accelerating Market Leadership
& Raising: $2M Series A
© Use of Funds:
e 45% Sales & Marketing Team Expansion
e 30% Engineering & Product Development
e 15% Operations & Customer Success
e 10% Working Capital
18-Month Milestones:
e Scale to 75+ customers
e Achieve $2.1M ARR

e Launch enterprise features

e Expand to 2 new verticals



The Ask

Join the Supply Chain Revolution
2 Investment Opportunity:
e S2M Series A for 18% equity
e SOM pre-money valuation
e Proven product-market fit with early customers

e Clear path to $S18M revenue by Year 5



Future Customers
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Sayin Yetkili,

TUBITAK 1812 — YATIRIM TABANLI GIRISIMCILIK DESTEK PROGRAMI kapsaminda
kurumunuza bagvuruda bulunan Said NADEEMin “fhracata yonelik tarim iiriinlerinin blok
zincir tabanl tedarik zineiri” baghkh projesine duydufumuz ilgiyi bu mektupla dile getirmek
isteriz. Sektordeki teknolojik gelismeleri yakindan takip eden bir sirket olarak, bu inovatif
projenin potansiyelini anlamak ve katkida bulunmak amaciyla is birligi geligtirmek isteriz.

Projenin, ihracata yonelik ozellikle zeytin, kuru incir, diziim, kayisi gibi tarum trtinlerinin
tedarik zincirini optimize etmek i¢in kullanilacak olmasi, sektordeki verimliligi artirma
potansiyeli tagimaktadir. Blok zincir teknolojisinin giivenilirligi ve seffafligi, bu tir tarim
iiriinleri tedarik zincirlerinde yaganan dzellikle izlenebilirlik ve geri bildirimde yasanabilecek
sorunlar gozme agisindan dnemli bir adim olarak gériilmektedir.

Isletmemiz, proje kapsaminda saglanacak veri giivenligi, seffaflik ve etkinlik gibi avantajlari
degerlendirmeye ve proje ¢iktilarimin pilot uygulama olarak isletmemizde kullanimina katkida
bulunmaya hazirdir. Bu niyet mektubu ile, projenin bagarih bir gekilde hayata ge¢mesine
katkida bulunmak igin is birligi yapma niyetimizi beyan ediyoruz.

Saygilarimla,

Imza

Isletme Yetkilisinin Ad: Soyadi ve Unvam
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Saymn yetkili,

TUBITAK 1812 — YATIRIM TABANLI GIRISIMCILIK DESTEK PROGRAMI kapsaminda
kurumumuza bagvuran Said NADEEM ile "lhracata yonelik tanm firiinlerinin blok zincir
tabanh tedarik zinciri" projesi iizerine bir gériisme gerceklestirdik. Proje, giincel bir konuya
odaklamyor ve teorik olarak uygulanabilir durumda. Projemiz, igletmemizdeki siire¢ takip
ihtiyacimi karsilamakta ve bu baglamda tedarik zinciri izlenebilirligini saglamaktadir.

Projenin desteklenmesi durumunda, sektorde oOnci bir iiriin olabilecegine inamyorum.
"fhracata yonelik tarim iirlinlerinin blok zincir tabanli tedarik zinciri" projesinin
desteklenmesiyle birlikte, bu projenin pilot ¢aligmalarinin igletmemizle yapilmasi
ongoriilmektedir,

Bilgilerinize arz ederiz...

Saygilarimla.

Ad Soyad

Unvan




Team

SAID NADEEM SENA SEN FURKAN TEMEL

CEOQ Computer Engineer Compoter Engineer
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