
Strong cluster 
of automotive suppliers from Poland

www.pgm.org.pl



Polish Automotive Group
- a cluster and association

● 77 producers
● 4 scientific institutions
● 3 innovation centres

● 7 years of experience
● 12 807 employees
● 1,29 bn EUR turnover
● 75% export

*) as of May 2024

OBJECTIVE: DEVELOPMENT OF THE POLISH AUTOMOTIVE INDUSTRY

● Established in 2016



Polish Automotive Group
- strategic approach

MISSION

"We support the development 
of Polish manufacturers 
from the automotive industry"

VISION

"We want to be an effective, innovative 
and recognizable organization with 
global impact potential, supporting 
the development of its members on 
the domestic, European and global 
markets through joint activities, sharing 
knowledge and experience and promoting 
the PGM brand."

In 2019 PGM obtained the status of 
a National Key Cluster, 

granted by the Polish Ministry of Development 
as one of the best Polish cluster organizations 

that have a key impact on the Polish economy. 

PGM was awarded with the 
„Bronze Label of Excellence 

in Cluster Management".
by the European Secretariat 

for Cluster Analysis.



Animating collaboration 
between cluster members

Getting to know each other, exchanging information, building trust

Regular study visits to factories and laboratories

Meetings of experts and thematic workshops

http://pgm.org.pl/en/members/


Animating collaboration 
between cluster’s members

PGM WORKING GROUPS

exchange of experiences | case studies | exchange of best practices | 
human integration | trainings | common initiatives | 

the possibility of implementing ready-made and proven solutions

Environmental protection

Human resources

Purchasing and logistics

Industry 4.0

• cooperation with the ŁUKASIEWICZ Research 

Network – challenges

• waste management (producer, storage, permits,…)

• external inspections in the plants (mileage)…

• the process of recruiting employees

• on-boarding

• ways of dealing with high absenteeism

• …

• raw material prices

• availability of raw materials

• a group of proven suppliers
• meetings with experts (energy / photovoltaics)

• …

• orders for the implementation of new production 
processes on the example of LOTOS OIL

• ideas for improving production processes during 
working group meetings

• LOTOS OIL working group meeting



The impact of the cluster 
on the INNOVATION of its members

COMMON DOMESTIC PROJECTS SUPPORTNG LOCAL VALUE CHAINS

STRATEGIC PARTNERSHIPS, MEMBERSHIP

++

+

+

+

+

CIRCULAR ECONOMY

The project is part of the European Strategic Cluster Partnerships: Going International



Cluster activities for the 
INTERNATIONALIZATION of its members

Introduction to TOYOTA TSUSHO PGM AUTOMOTIVE - umbrella brand

• together heading for 
MENA countries

• 5 factories

• >5 products 
for aftermarket

• one, common brand

• one sales channel

• European quality



Cluster activities for the 
INTERNATIONALIZATION of its members

Projekt R&D Prototyp Produkcja 
seryjna

Montaż Homolo-
gacja

KLIENT
(OE, TIER1)

#1
.

#2
.

Wstępny przegląd RFQ przez

 firmę , która je otrzymała

Start

1

Lista firm z FSS, które powinny 

otrzymać pytanie o zainteresowanie 

udziałem w danym RFQ

RFQ od klienta

Potwierdzenie chęci uczestnictwa 

w przeglądzie RFQ i ofertowania 

przez firmy z listy

Ostateczna lista wytypowanych do 

ofertowania firm FSS - zespół 

projektowy

Podpisanie NDA klienta Umowa NDA podpisana przez 

członków zespołu projektowego

Wstępny przegląd techniczny
1.Podział ról i zadań w zespole 

projektowym

2.Harmonogram

Podpisany dokument

Zobowiązanie 

wykonalności

Przegląd 

techniczny, komercyjny 

i zobowiązanie 

wykonalnośći

2

Realizacja przydzielonych zadań 

wewnątrz organizacji członków 

zespołu projektowego –  wg 

obowiązujących procedur

FULL SERVICE SUPPLY Introduction to HYUNDAI & KIA



Cluster activities for
EXPLORING NEW MARKETS

2024.04.18-19 Automotive CEE Suppliers Day, Opole

2024.03.05 China New Energy Vehicles International 
Trade Summit

2023.09.05-08  International Defence Industry Exhibition 
(MSPO), Kielce

2023.03.22-28 BG CAR SHOW Belgrad, Serbia

2024.02.20-23 Business mission to Belgium 2023.03.16 IZERA Supplier Day, Katowice



Cluster activities for
THE BENEFIT of its members

WE 
OPTIMIZE THE 

OPERATING
COSTS OF 

OUR 
MEMBERS

WE 
EXCHANGE 

EXPERIENCES
WE 

SUPPORT THE 
IMPLEMENTATION 

OF RESEARCH 
PROJECTS

WE 
MAKE 

ACCESS TO 
INFORMATION 

EASIER
WE 

TRAIN 
STAFF OF 
MEMBER 

COMPANIES

WE 
HELP

REACHING NEW
CUSTOMERS

WE 
STIMULATE 

INTERNATIONAL 
COOPERATION

WE 
PARTICIPATE 

IN LEGISLATIVE 
WORKS

WE 
SUPPORT 
BUILDING 

RECOGNITION 
AND IMAGE 

OF MEMBERS



Mr. Bartosz Mielecki
- Managing Director of Polish Automotive Group
bartosz.mielecki @ pgm.org.pl :: +48 507 285 398

POLISH AUTOMOTIVE GROUP
Fabryczna 4 Str.
39-120 Sędziszów Małopolski
Poland
www.pgm.org.pl/en

mailto:bartosz.mielecki@pgm.org.pl
http://www.pgm.org.pl/en
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