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Polish Automotive Group
- a cluster and association
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e Established in 2016

e 77 producers
e 4 scientific institutions
e 3 innovation centres

e 7 years of experience
e 12 807 employees

e 1,29 bn EUR turnover
e 75% export

") as of May 2024
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Polish Automotive Group
- strategic approach
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Polish Automotive Group

"We support the development
of Polish manufacturers
from the automotive industry”

"We want to be an effective, innovative
and recognizable organization with
global impact potential, supporting

the development of its members on

the domestic, European and global
markets through joint activities, sharing
knowledge and experience and promoting
the PGM brand."

In 2019 PGM obtained the status of

T
a National Key Cluster, 4 y

granted by the Polish Ministry of Development
as one of the best Polish cluster organizations
that have a key impact on the Polish economy.

PGM was awarded with the
,Bronze Label of Excellence
in Cluster Management".

by the European Secretariat
for Cluster Analysis.

BRONZE
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http://pgm.org.pl/en/members/
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Polish Automotive Group

PGM WORKING GROUPS

exchange of experiences | case studies | exchange of best practices |
human integration | trainings | common initiatives |
the possibility of implementing ready-made and proven solutions

Environmental protection Purchasing and logistics

* cooperation with the tUKASIEWICZ Research * raw material prices
v Network — challenges * availability of raw materials
* waste management (producer, storage, permits,...) * a group of proven suppliers
* external inspections in the plants (mileage)... > meetings with experts (energy / photovoltaics)
Human resources Industry 4.0
* the process of recru|t|ng employees * orders for the |mp|ementat|0n of new prOdUCtlon

. ‘ « on-boarding , b processes on the example of LOTOS OIL
... « ways of dealing with high absenteeism “ * ideas for improving production processes during
working group meetings
. * LOTOS OIL working group meeting




The impact of the cluster

on the INNOVATION of its members
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Pol\sh Automotive Group

COMMON DOMESTIC PROJECTS SUPPORTNG LOCAL VALUE CHAINS
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N N A ‘ A il < - Co-funded by the COSME programme
of the European Union

The project is part of the European Strategic Cluster Partnerships: Going International




Cluster activities for the

INTERNATIONALIZATION of its members E
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Pol\sh Automotive Group

Introduction to TOYOTA TSUSHO

PGM AUTOMOTIVE - umbrella brand

E TOYOTA

SEDZISZC')W

=S TEINHOF.
CERTIFICATE

A
ROTINGER"
..ERTIFICATE
SANDK RUBBER
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J hamulce
QTIFICATE | =
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* together heading for
MENA countries

* 5 factories

* >5 products
for aftermarket

* one, common brand
* one sales channel
* European quality
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Polish Automotive Group

FULL SERVICE SUPPLY

Introduction to HYUNDAI & KIA
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Wstepny przeglad RFQprzez
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Lista firm z FSS, ktére powinny.
1

firme , ktéra 1
udzialem w danym RFQ
checi o
firm FSS - zospol
przez firmy z listy projektowy

Podpisanie NDAklienta  ———» Umowa NDA podpisana przez
czlonkéw zespolu projektowego

1.Podziat 16l i zadar w zespole

Wstepny przeglad techniczny ———» projektowym
2.Harmonogram

¥

Realizacja przydzielonych zadarh
wewnatrz organizacji cztonkow
zespolu projektowego - wg
obowiazujacych procedur

¥

Przeglad

Zobowigzanie tachnicrny kamerevinyg
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Hyundai i KIA w zasiegu osmiu firm

Sanok Rubber

i spolki z grupy
Boryszewa — m.in.
ci producenci przeszli
pierwszy etap selekcji
dla poddostawcow
Koreanczykow.

Dwunastu polskich producen-
tow ci motoryzacyjnych
pojechalo do Ostraw
spotkanie dla potencj.
dostawcow firm Hyundai &
KIA, ktore szukaja koope-
rantéw dla fabryk Hyundai
Motor Manufacturing Czech
i KIA Motors Slovakia. Osmiu
z nich wrécilo z tarczg. Pieciu
~ Sanok Rubber Company,

) XD

# HYUNDAI
/.

Potential Suppliers’

Seminar
Ostrava, 15/11/2018

Plastics — przeszlo do kolej-
nego etapu weryfikacji, czyli
audytu zaplanowanego na
poczatek przyszlego roku
Zostali zakwalifikowani

potencjalni dostaw
czyli producen £
podzespolow, ktére beda
montowane bezposrednio
przez koreanskie firmy moto-
ryzacyjne. Trzy inne polskie
firmy, m.in. Splast i Bozamet,
pomysinie przeszly pierwszy
etap selekcji do wspélprac;

aeb byly przed nimi raczej
2. Nowa strategia

ycow fabryk

PGM podpisala w p:
niku z dwiema korearisk
f: Kami umowe o partner-
W jej ramach stowarzy-
szenie polskich firm, w ktére-
jako dosta go sklad wchodzg m.in. PZL
li kooperanci dostawcéw Sedziszow, Pelmet, Magnetix,
Tierl motoryzacyjnych kon- Novol czy Przemyslowy

Instytut Motoryzacji, szuka
da z wybranych firm dla producentéw aut nowych
ma juz de dczenie w pracy dostawcow czesci i kompo-
dla réznych koncernéw mo- nentéw. © @

14
o
=4
a
>
b 4
.




CLUSTER

Cluster activities for Ty ) P hd
sas i Cluster y KEY
EXPLORING NEW MARKETS At o WA G

Polish Automotive Group

2024.03.05 China New Energy Vehicles International
Trade Summit

2023.03.22-28 BG CAR SHOW Belgrad, Serbia

N

GPGM  GPGM ZPGM

2024.02.20-23 Business mission to Belgium 2023.09.05-08 International Defence Industry Exhibition 2023.03.16 IZERA Supplier Day, Katowice
(MSPO), Kielce
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Polish Automotive Group

WE
HELP
Ei’;‘é:é’;%is REACHING NEW
WE CUSTOMERS
SUPPORT THE
IMPLEMENTATION
OF RESEARCH

WE WE
STIMULATE BROJECES MAKE

INTERNATIONAL ACCESS TO
COOPERATION WE INFORMATION T
OPTIMIZE THE EASIER TRAIN
OPERATING STAFF OF

COSTS OF WE MEMBER

WE OUR SUPPORT COMPANIES
PARTICIPATE MEMBERS BUILDING

IN LEGISLATIVE RECOGNITION
WORKS AND IMAGE
OF MEMBERS

WE




Mr. Bartosz Mielecki

- Managing Director of Polish Automotive Group
bartosz.mielecki m.org.pl :: +48 507 285 398

POLISH AUTOMOTIVE GROUP y
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www.pgm.org.pl/en

Pohsh Automotive Group
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