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Market & Industry Perspective (10 minutes)
= Current market & technology trends

= Industrial needs, challenges & demand drivers W
= Opportunities for collaboration, partnerships & technology transfer ]
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Introduction to PRAXI Network =

PRAXI Network/(FORTH)

Coordinator: EEN-HELLAS

NCP-HP Access to travel grants

Technology Transfer Unit (TTO)

Assists SMEs to enhance their extroversion,
exports and in matters related to innovation
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Current market trends

Tourism: from post-crisis

recovery towards Sustainability: embedded in

recalibration mobility, energy procurement,

« measured growth water, waste and destination
. resilience management

e value creation

Visitor expectations: Overtourism and uneven
shifting towards spatial/seasonal demand:

personalised, seamless, increa_sing n_e_ed for data-
authentic and accessible driven visitor-flow
experiences management
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Tecnology trends

cybersecurity,
privacy,
accessibility

IoT, sensors and
computer vision

data sharing
across tourism,
mobility,
environment,
cultural
heritage

AI and generative
AI: multilingual
discovery, itinerary
design, visitor
support, content
creation, predictive
analytics
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3D digitisation
and digital twins
for conservation,
access, learning,
immersive
experiences

XR—AR, VR
storytelling,
inclusive
experiences
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Industrial needs e ———

affordable,
modular
solutions

clear business
cases

integration &
Tools that -

work for SMEs manufacturing
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Seasonality
and crowding
in flagship
destinations;
need to
spread visitor
flows across
places and
months.

Industrial challenges

Workforce
gaps in skills,
training,
recruitment,
and retention.

Sustainability
pressures,
including
climate and
environmental
impacts.
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SME Destination
competitiveness coordination
constraints: and data

especially gaps, which
access to HELG
finance, planning and
innovation, measuring
digitalisation, tourism
and business impacts
networks. harder.

- T

- praxi»

help-forward network



T Y WP SN WY .,'_;;x)}‘ AYS
PPN (s ke ;&':(21

Demand drivers TR

Authentic,
local . S
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Diversified
experiences

Longer-season
and year-
round travel

Strong
international and
domestic travel
demand
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Collaboration opportunities

Tourism
SMEs +
Al/data

companies

Cross-
border
partnerships

Museums

/ Heritage
sites +
creative-
tech SMEs

Destination
technology
providers

RTOS+
Industries

Municipal
Authorities
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TEChnOIOgy transfer models e

‘ Licensing or white-label deployment: allow tourism
organisations to commercialise or brand a proven solution

Living lab / testbed: involve visitors, residents, staff and 21
businesses in iterative testing e

Technology-supported destination-management |

Cross-border digital-platform

mmmm Best-practice and toolbox transfer
e Network-based knowledge and skills transfer
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Thank you

Maria Angelopoulou

Business & Innovation Consultant

M +306946 694 496
www.praxinetwork.gr

@ aggelopoulou@praxinetwork.gr

SCAN ME(
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