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1-Problem A 1-Problem B

99% of Healthcare Waste 

goes to landfill & Incineration

Construction Materials makes

50% of all exploitation in the E.U

+60M ton single-use plastic/year 2nd biggest pollutant industry in the world

ConstructionHealthcare



1-Solution A

Upcycle 

Healthcare waste 

Construction

1-Solution B

Into circular

Construction Materials

Healthcare



2-Solution
From hazardous to health

PRODUCT 
MANUFACTURE

WASTE LANDFILL  
INCINERATIONHOSPITALS MANAGEMENT

15%

IT’S STERILIZED!

TYPES OF WASTE:

G I
WE USE:

Non-Woven

Packaging

Bandages

Gowns

PPE 

Blue Wrap

Mixed Textiles

Absorption pads


-90% of the volume

-Only 3% is hazardous

-Best quality plastics


in society

G II

G III

G IV

INDUSTRIAL

HEALTHCARE
WASTE

SUSTEIN



3- What?
REPLICABLE TECHNOLOGY

Fibers
Patent-process

Thermal Acoustic & Board
Single-Use plastics

HEALTHCARE WASTE SUSTEIN

We get paid
for our raw material

120€/ton 
PelletsRigid Plastics

Hazardous Raw Material Healthy Product



3- How?
REGENERATING HEALTHCARE WASTE, TOGETHER

Transformation

Fibers

CommercializationSterilization

Thermal Acoustic & Board+70% recycling rate
Single-Use plastics

A B C D

HEALTHCARE WASTE SUSTEIN

A B

We get paid
for our raw material

120€/ton 
PelletsRigid Plastics

Waste

Manager SUSTEIN SUSTEIN



3- Why?

Sterilization

Collection

Service

Use &

Waste Production

City



3- WHY? Self-Sufficient economy

New Ressource model


Circular 

SUSTEIN

Local Raw

Material

Sterilization

Regenerating

Healthcare

Valorization &

Manufacture

Collection

Service

Circular

Product


Use &

Waste Production

City



4-Product
Comfort & Energy Efficiency | Built environment

Thermo-Acoustic | Insulation Panel

Acoustic | Insulation Panel



2024
5-Market

Size 

Focus = Biggest pain

MARKET VALUE
CAGR 6,7%

Construction Materials

Thermal Insulation

CONSTRUCTION

12,1 T€ 1,75 T€

TAM
614 M€

SOM
70 B€

TAM
25 B€

SAM

SPA/US/UK/GER/FRA/SWE

6%

  CAGR 6,5%
GLOBAL GLOBAL EU/US/UK

THERMO-ACOUSTIC

INSULATION

810 M.€
SOM

ACOUSTIC

INSULATION



2023
5-Market

Carbon

CO2
MARKET VALUE

CAGR 6,7%
Construction Materials

CONSTRUCTION

2,1
TAC

BT/CO2e

TAC

899 MT/CO2e

SAC

660 MT/CO2e

SOC

20,7 MT/CO2e13,9BT/CO2e

Global CO2
THERMO-ACOUSTIC


INSULATION

27
SOM

MT/CO2e ACOUSTIC

INSULATION



6-Competitors

Landscape

PRODUCT Conductivity
(λ) W/M.K

MOISTURE
RESISTANCE

PEST FIRE CYCLED
RE ACOUSTIC VOC &

HANDLING
RE

CYCLABLE
GWP

kg/CO2
E.ENERGY

W/kg
RESOURCE
EFFICIENCY

MARKET
SHARE

POTENTIAL

 PRICE
€/M2

PERFORMANCE + ENVIRONMENTAL +

1%

PRICE

U
SP

PA
IN

 / 
O

PP
O

RT
UN

ITY

5,14SUSTEIN Health Fiber 0,035

35%

22%

27%

8%

Glass Wool 0,033

Stone Wool 0,034

EPS 0,037

PIR 0,029

XPS 0,036

Cellulose 0,039*

Wood Fiber 0,041*

Hemp Fiber 0,042

Grass Fiber 0,042

Mycellium 0,042*

5.52

5.75

3.63

17.51

6%

1%

<1%

<1%

9.74

7.10

9.59

*

14,28

<1%

<1%

13,22

15,13

Thermal Insulator market  |  Parameters matrix
*Data is based on general information and not specific brand performance | brands and data are not directly related



7-Value Chain

EXPLOITATION OF

NATURAL RESOURCES

RAW MATERIAL MANUFACTURE

CIRCULAR

PRODUCT

SUSTEIN NO WE GET PAID ENERGY

EFFICIENT

TOP

PERFORMANCE

HEALTHY

6%-25%
CHEAPER/M2

-SAVINGS PROFIT SAVINGS PROFIT ECONOMICAL
SAVINGS

TRADITIONAL
TOP


PERFORMANCE
END OF LIFE

COST OF 
COLLECTION

ENERGY 
INTENSIVEYES

MATERIALS
 COST

61% of embodied carbon.

COST COST PROFIT COST

Cost Efficient + Environmental & Social Impact



RAW MATERIAL
7-Traction

19-24% Of Europe´s

Healthcare Waste

Region Stockholm Health system               

Sweden 0.5-1%

HS ational Healthcae System                             
United Kingdom  12-15%

hait Hosital elin                               

Germany   1-2% 

osee asi
France    4-6%

S eeo

Spain   0.5-1%
Waste Management 


Potential Revenue €640,000.000



CUSTOMERS
B2B / B2B2B

8-Go-To-Market 

3 Pivots!

Architects

EARLY ADOPTERS & INNOVATORS

Constructors Developers
+

Distributors Public Entities B2B & Consultants

EARLY MAJORITY



CUSTOMERS
B2B / B2B2B

8-Go-To-Market 

Architects

EARLY ADOPTERS & INNOVATORS

Constructors

15.800
€

Developers

6
Pilots

+

Traction

Distributors

2.000
kg

Public Entities

700
m2

B2B & Consultants

EARLY MAJORITY

Revenue Projects Upcycled Installed



CUSTOMERS
B2B / B2B2B

8-Go-To-Market 

Architects

EARLY ADOPTERS & INNOVATORS

Constructors Developers
+

Demand

Distributors

1.100.000
m2

Public Entities B2B & Consultants

EARLY MAJORITY

2.500
Tons

Healthcare

Waste

Annual demand

Written Commitment



10-Roadmap

R&D + MVP Outsourcing Production

PRE-SEED SEED - 1,000,000

Performance

Environmental


Social Health

Patent

Product Certificate

PRE-SEED

Product Certificate

Products

Market

Validation

Pilot

ProjectUniversity 

R&D
Thermal & Acoustic


insulation
2025 - 2026



10-Roadmap

R&D + MVP Outsourcing Production
PRE-SEED SEED - 1,000,000

SERIES A

Performance

Environmental


Social Health

Patent

Product Certificate

PRE-SEED
3.369.600

27.515.540
REVENUE (€)

 m2 PRODUCED UPCYCLED

27.630
AVOIDED

6.730 TONS 

TONS
CO2

Product Certificate
Manufacture Potential

Products

Market

Validation

Pilot

ProjectUniversity 

R&D
Thermal & Acoustic


insulation
2026 - 2027



10-Roadmap

B2G

R&D + MVP Outsourcing Production In-House Manufacture Replication of Tech

PRE-SEED SEED - 1,000,000 SERIES A - € 4,200,000 SERIES B
System


Replication

SERIES B

Waste 
Management

SERIES A

Performance

Environmental


Social Health

Patent

Product Certificate
Sweden

PRE-SEED United Kingdom

Product Certificate

Germany

Products

Market

Validation

Pilot

Project

France

University 
R&D

Thermal & Acoustic

insulation

Italy

Spain2028-2032



12-Team

Carolina Hofig

Core Team

Simón González Natalia Tavares

Consultant
PhD. Judith Miralda

Growth & Market Strategy

ESADE - MBA

 Consultant at PwC ​

Business Developer at HORA Agribusiness​

Brand  Manager at I A.M. LAB



Product & Tech + Commercial

Co -Founder, Accesa SL

Sales Executive, Glovo

Operations Manager, LaFira Barcelona

Sales & Operations, Healthcare 
Environmental Services



Supply Chain + Operations

ESADE - MBA

Manager - Fazenda Vale Novo

Industrial Manager - Barra Sete Engenharia

Operations - Barra Sete Engenharia

Civil Engineer, Tamasa Engenharia 



Material Science & Engineer

Rafael Guedez Juan Colmenares

Advisory Board
Josep Jorge Pablo LaRoche Carlos Beck Jorge Bohorquez

Scientific & Technical Commercial & Marketing Proptech & Investment Green Architecture Business Development Health Waste Management

Consultant

Jose Espinoza

Finance



13-Traction

AWARDS

Sustainability & 
Circular Economy

Environmental 
StartUp of the year

1st Place

Winner

100 Companies 

The 1% - 2025

Finalist
Winner of Smart Builder


TOMORROW BUILDING
1st Place 


Raíz Program Finalist

Regenerative Housing Innovation Plus Award ESG 2022 Spain Finalist

Best StartUp 
Construction Tech

LaSalle Technova

1st Place: Best StartUp 
The District & LaSalle 

Technova 

Startup World 
Cup Iberia 

Finalist 2024

Winner - Smart Building

Competition Finalist - 2025

Impact Leader

The Next Big Thing

C&C Innovation Project

SUSTEIN

ALLIES

NEXT PROJECTS

Book Publication



SUSTEIN

around healthcare waste
first circular economy

Creating the

www. susteinmaterial.com

info@susteinmaterial.com
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