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It Is How a Company Thinks, Decides, and Grows
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From Daily Transactions to Intelligent Decisions

Procurement Models for Efficiency & Transparency
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1.Stock habis tapi penjualan tinggi
2.Barang numpuk → cashflow mati
3.Supplier telat → produksi macet

APA ITU SUPPLY CHAIN
MANAGEMENT?
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1.Cost
2.Service level
3.Kecepatan scaling

DAMPAK KE BISNIS

Procurement adalah BAGIAN dari SCM

MYPROCUREMENT
 → mengamankan pembelian & biaya
MYLOGISTICS
 → mengamankan pergerakan barang
MYERP
 → menyatukan proses
MYFICO
 → memberi makna & dampak nilai
MYERP = ERP Core
 MYPROCUREMENT + MYLOGISTICS = SCM Execution Layer

Procurement is about buying right. SCM is about delivering right.

MYPROCUREMENT = Buy Right
MYLOGISTICS = Move Right
MYERP = Run Right
MYFICO = Measure Right

Procurement biasa ada dalam governance sedangkan SCM hampir diperlukan
oleh semua perusahaan terutama distribusi 
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PROCUREMENT — Fokus: Buying &
Control
Procurement mengatur bagaimana
perusahaan membeli barang/jasa
dengan benar, efisien, dan
terkontrol.
Scope Procurement:

Purchase Request (PR)
Purchase Order (PO)
Supplier management
Harga & kontrak
Approval & compliance
Invoice matching
Pencegahan overbilling

Pertanyaan yang dijawab:
Apa yang dibeli?
Dari siapa?
Dengan harga berapa?
Sudah disetujui siapa?
Apakah sesuai budget?

Risiko utama:
Overprice
Fraud
Pembelian liar
Budget bocor

👉 Procurement = Control before
money leaves the company

SCM (Supply Chain Management) — 
Fokus: Flow & Fulfillment, SCM
mengelola aliran barang, informasi,
dan uang dari supplier sampai ke
customer.

Scope SCM:
Demand planning
Inventory planning
Logistics & distribution
Warehousing
Order fulfillment
Supplier collaboration
Lead time & service level

Pertanyaan yang dijawab:
Barang ini datang dari mana?
Ada di mana sekarang?
Kapan sampai?
Lewat jalur apa?
Apakah supply cukup?

Risiko utama:
Stockout
Overstock
Delay
Inefisiensi logistik

👉 SCM = Flow optimization across
the chain
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MYERP SCM 6 MODULES BASIC NEEDS
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1️⃣ Demand &
Supply Planning

2️⃣ Procurement
Management
(MYPROCUREMENT)
3️⃣ Inbound Logistics &
Receiving

4️⃣ Inventory &
Warehouse
Management
5️⃣ Order Fulfillment
& Delivery
(MYLOGISTICS)

6️⃣ Transportation &
Distribution

SCM mengelola aliran barang, informasi, dan biaya dari supplier sampai ke customer — secara terkontrol, efisien,
dan terukur.

7️⃣ Returns & Exception
Management

8️⃣ Supplier
Collaboration (Basic)

9️⃣ Supply Chain
Visibility & KPI
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FROM INPUT TO DECISION : SYSTEM WORKFLOW



SCM pricing
reflects

operational
risk coverage
and execution

control, not
just logistics

features.
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NEXT STEP : 
UNDERSTAND → ACTIVATE → PROTECT → GROW

Understand Your
Business Reality

(Discovery & Mapping)

Activate Core ERP &
addons needed

(System Activation)

Turn On Early Warning &
Controls

(Value Protection Mode)

Optimize, Scale, and
Grow

(Continuous Value
Growth)



START SMALL.
 SEE VALUE EARLY.

 SCALE WITH CONFIDENCE.
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We open for discussion

📞 Hubungi : 
Rhaisya - 0896 2600 5000

SAVE YOUR DAY TODAY WITH NDEVE
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