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Team Up 2025 
Negotiations kills (external)

September 11, 2025
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Negotiations: difference between strategy and tactics
Fundamentals



Atrineo AG - Market analysis: prerequisites for successful exploitation 3



Atrineo AG - Market analysis: prerequisites for successful exploitation 4



Atrineo AG - Market analysis: prerequisites for successful exploitation 5



Atrineo AG - Market analysis: prerequisites for successful exploitation 6



Atrineo AG - Market analysis: prerequisites for successful exploitation 7



Atrineo AG - Market analysis: prerequisites for successful exploitation 8



Atrineo AG - Market analysis: prerequisites for successful exploitation 9



Atrineo AG - Market analysis: prerequisites for successful exploitation 10



Atrineo AG - Market analysis: prerequisites for successful exploitation 11



Atrineo AG - Market analysis: prerequisites for successful exploitation 12



Atrineo AG - Market analysis: prerequisites for successful exploitation 13



Atrineo AG - Market analysis: prerequisites for successful exploitation 14

DO YOU HAVE ANY 
QUESTIONS?
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EXERCISE

Team work
in breakout rooms
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EXERCISE

Team work
in breakout rooms

We met again at 18:15h CET
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9/10/202525
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Next Steps
❏ Reach out to coaches and schedule appointments
❏ Prepare questions for the session with startups on 18th September
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September 9th
Session 9

Intellectual 
Property

September 18th
Session 12

Start-up creation
with Juan

September 11th
Session 10

Negotiation skills 
(external)

September 16th
Session 11

Negotiation 
skills (internal)

Sessions 
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Contact Us!
Do you have any questions?

teamup@eitfood.eu
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September 23rd
Session 13

Roadmapping

October 2nd
Session 14

Juan & Alex: Funding - Public 
Innovative framework of EIT

October 7th
Session 15

Private investment

October 9th
Session 16

Pitch Training

BREAK 
between 

Sept 22nd and 
Oct 1st 

DELIVERABLE 
Roadmapping

29th September

Sessions 
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October 14h
Session 17

How to prepare 
your pitch?!

October 16th
Session 18

Practice your Pitch
(7 teams pitching)

October 23rd
Session 19

Practice your Pitch
(8 teams pitching)

October 28th
Session 20

Practice your Pitch
(15 teams pitching)

October 30th
Session 21

Final Pitch 
troubleshooting

DELIVERABLE 
Pitch Deck

20th October

Sessions 
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Graduation:  Pitch competition 

November 3rd
Day 1 with 8 teams

November 4th
Day 2 with 7 teams

Closing ceremony
November 12th

Next Step for winners:
Register the company
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