eleks Product Stra
Consulting

Get strategic guidance on designing and managing
a best-in-class, sophisticated domain-specific
technology solution that scales with your brand.
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What you get with ELEKS’
product strategy consulting

REDUCED TIME-TO-MARKET

Our multidisciplinary product team,
industry expertise and predictable,
streamlined process make it easy
to launch products faster — meeting
business goals by delivering on
time and on budget.

ADVANCED
TECHNOLOGICAL DESIGN

Our team has decades of experience
in architecting products with

cost effectiveness, flexibility

and scalability in mind. We can help
you design and build products that
will maintain optimized performance
even as your bandwidth needs
expand.

ACTIONABLE PRODUCT ROADMAP

We collaborate with your business
from the product ideation stage,
providing insights that inform your
approach to product strategy

and growth. From validating
hypotheses to building a product
roadmap, we’ll help you implement
a product strategy that supports
your business goals and adapts

to market changes.

EFFICIENT AND CONSISTENT
BUSINESS PROCESSES

We have a proven approach

to business design and product
management, with efficiency baked
into our DNA. In collaboration with
your team, we’ll transform your
business processes to integrate
efficiency, cost optimization and
risk management.

Company highlights

2000+

top tech experts,
middle and senior level

30+

years on the market

19

offices and delivery
centres globally
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Product Strategy Consulting

CUSTOMER-CENTRICITY

We closely analyze users, workflows,
and experience gaps to help

you identify problems and build
solutions that put your users first
and make your customers happy.
We apply a continuous product
design approach based on metrics
and measuring success.

EFFECTIVE ROADMAP
EXECUTION AND PRODUCT
PORTFOLIO MANAGEMENT

Don’t let existing products become
obsolete. With our product portfolio
management solutions, we can
define strategy, drive product
management activities, and monitor
process efficiency to help you grow
and improve your existing products.

120+

active clients, including
Fortune 500 companies

1000+

projects delivered
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Product Strategy Consulting

What's included in the service

PRODUCT AND
SERVICE DESIGN

«  Product vision & scope

« User modeling & customer research

« Business model & value proposition design
«  Service blueprinting & digital touchpoints

- Interactive prototyping and usability testing
«  Architecture vision & technology Design

e  Product roadmap design

- Implementation planning & costs estimation

PRODUCT ROADMAP
MANAGEMENT

«  Product portfolio & strategy roadmap management
«  Customer-centric prioritization and validation

« Key product metrics set-up and monitoring

«  Product backlog & requirements management

«  Product development & quality control

« SDLC process management

« User feedback & customer feedback loop validation
« Resource planning & vendor management

«  Cost optimization & risk management

We are proud to build and design

the best creative products

Ready to enhance
your product strategy?

Watch the reel

Choose ELEKS



https://eleks.com/contact-us/
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Why ELEKS?

Product Strategy Consulting

END-TO-END EXTENSIVE

PRODUCT ROADMAP INDUSTRY EXPERTISE

ELEKS can guide your organization With deep industry experience and
through the entire product lifecycle — product development experience
from idea validation to market across industries including

delivery. With expertise in both healthcare, insurance and finance,
product design and management we can get up to speed on new
consulting, we’ll be able to help you projects quickly. Our team has

both design and implement your hands-on industry experience, and
product strategy. we follow best practices that help us

architect and execute on innovative
solutions that align with industry
requirements, so you can meet
compliance requirements without
sacrificing creativity.

Customer success stories

EXPERIENCE IN INNOVATIVE
TECHNOLOGIES

With vast experience in Al, data
analysis and machine learning,
blockchain, cyber security and data
protection, and Cloud consulting,
our specialists can help you design
a solution that integrates cutting-
edge technologies to help you
future-proof your business.

Advanced data-centric
portfolio management

Seamless user
experience for a medical
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ABOUT ELEKS

Toronto, Canada

Chicago, USA ° °

o Las Vegas, USA

[c]Ne]:7.1N
HEADQUARTERS

Viru véljak 2, Tallinn city,
Harju county, 10111, Estonia
+372 674 3621

0 Development centers

CHICAGO

401 N Michigan Ave,
Chicago, IL 60611,
USA

KRAKOW

Fabryczna Office Park
al. Pokoju 18, 31-564
Krakoéw, Poland

+48 530 228 025

ZAGREB

Sky Office Tower Ul.
Roberta Frangesa
Mihanovica 9, 10110,
Zagreb, Croatia

LvIiv

7 Naukova St., Building G
Lviv 79060, Ukraine
+380-32-247-0357

ELEKS is a global software engineering and technology

consulting provider. For more than 30 years, we have built

custom software solutions that support the business growth

of our clients.

Berlin, Germany:
London, UK
Paris, France

Amsterdam, Netherlands

Zurich, Switzerland
Krakow, Poland
Rzeszow, Poland
Zagreb, Croatia
Split, Croatia

BERLIN
ZimmerstraRe 78,
10117 Berlin, Allemagne

RZESZOW

2 Zamkowa St.,
Apt. 5A, Rzeszéw
35-032, Poland
+48-17-859-9050

SPLIT
Put OriSca N1,
21000,
Split, Croatia

KYIV

Gulliver, 1A Sportyvna
Square, Kyiv, 01001,
Ukraine

Tallinn, Estonia

090 00 Kyiv, Ukraine

Lviv, Ukraine

Ternopil, Ukraine
Ivano-Frankivsk, Ukraine

Al Jubail, Saudi Arabia
Ajman, UAE © @

0 International offices

LONDON

Moor Place, 1 Fore Street
Avenue, London, United
Kingdom, EC2Y SDT
+44-20-4583-0843

TORONTO

100 King Street West,
Suite 5600, Toronto,
ON — M5X 1C9, Canada

AMSTERDAM

Vinoly (office 135),
Gustav Mahlerplein 2
Amsterdam, 1082 MA
Netherlands

@ Partners

AJMAN

Ajman Chamber of
Commerce, Sheikh Rashid
bin Hameed Street, Al
Nakheel 2, Ajman City,
United Arab Emirates
+971-54-377-3933

@ Affiliates

TOKYO

18F, Yebisu Garden Place
Tower, 4-20-3 Ebisu,
Shibuya-ku, 150-6018,
Tokyo, Japan

For more information,
visit www.eleks.com

Tokyo, Japan- ©

LAS VEGAS

10091 Park Run Drive,
Suite 200 Las Vegas,
NV 89145, USA
+1-702-919-6222

ZURICH

Seefeldstrasse,

69 8008 Ziirich, Switzerland,
+4143 216 4173

PARIS
32-34 avenue Kléber
75116 Paris, France

AL JUBAIL

Rd 114, 3573 Support
industrial city, Al Jubail
35721, Saudi Arabia.
Additional number 8052
+966-53-815-3249


https://eleks.com/
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