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INCOTEC AT A GLANCE

+20

years of experience

+800 + 120
8,5 | 10 | + 1000
|

‘ customers ‘ professionals

€ millions of I . Proyects /year
turnover ocations



European
Funding

Since the
creation of the
EU projects
departmentin
2017, INCOTEC
has succeeded
in +50 proposals

Currently participating in +30 projects, INCOTEC stands out in
the Horizon Europe programme managing up to 25 projects,

8 of them as a partner.

The department also has a high success rate in Life Programme

projects, with 6 projects ongoing.

As an open-minded and client-driven company, INCOTEC also

has experience in other EU programmes such as EUROSTARS,

Innovation Fund, IPCEI... and more to come!




Tra nsforming Looking for EU Consortium Proposal Application

your idea... grants building writing process

We'll find the With your own To comply with Trust the most
most suitable for contacts or our the high-quality stressful

your concept and client portfolio standard needed moment to a
funding needs to win professional
team

...intoa story Grant Agreement Project Coordination of the
of success preparation management consortium

Setting up and Cet support for a With guidance and
signature of all the smooth administration supervision for all
legal and contractual partners involved
documents required




International services

Technology transfer and
exploitation of R&D results

Take your results to final users

—> Business opportunity analysis Business profitability analysis

—> Value proposition definition Access to finance & customer
acquisition

Technology validation in the market
— =Y Technology transfer

agreements design

.
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Environment

Industrial
Technologies

Clean energy

GCreen technologies,
increased efficiency...

Circular economy

\Waste revalorization,
bio-based industries...

Al for manufacturing

Demonstrators in
different industries

Robotics

InNnovative case studies,
integration of solutions

Water management

New treatments,
pollution control...

Digital twins

Process optimization,
monitoring & control...

Advanced materials

Sustainability by Design,
new applications...



Our winning pro

managing
pollution

from urban water
runoff

through the design of data-
driven hybrid nature based
solutions

=) # ddrunoff.eu

HE DARUNOFF:
13 partners
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EoLO|HUBS

Go to...
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Discover our
project

Europe is among the global leaders in
wind energy technology accounting for
more than 70% of all wind power

installed in the world. However, the end

& eolo-hubs.eu

HE EOLO HUBS:
18 partners

jects:
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ACROBA =

COGNITIVE
ROBOTICS
SERVING THE
FUTURE OF
AGILE
PRODUCTION

LEARN MORE

& anrnhanrniant an

H2020 ACROBA:
17 partners
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LIFE CYANOBLOOM

Will design and demonstrate an
advanced comprehensive risk
management system for the early
identification of harmful algal
blooms. This tool will provide an
efficient process to ensure the
supply of water services that will
guarantee the highest safety levels.

Lk demostration
experiences

To test the efficiency of the
developed tool, the project includes
demonstration experiences in 4
water bodies in Spain, Sweden and
The Netherlands.

LIFE CYANOBLOOM:
6 partners


https://d4runoff.eu/
https://www.eolo-hubs.eu/
https://acrobaproject.eu/
https://cyanobloom.ch/

Our winning projects:

ammmms O

e O - emmmm O

RESEAU 4-

2 LIFE —
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from urban waste streams IN PHOTOBIOREFINERIES

with the help of purple phototrophic bacteria

COGNIPLANT

Cogpnitive Platform to Enhance 360°

Performance and Sustainability of the
European Process Industry

OBJECTIVES NEWS

Retrofitting solution
for increasingthe. - __
resilienceof Urban

wastewater
infrastructures in
heavy precipitation
areas

Exploring Sustainable Agriculture:
Engaging Local Farmers in Linares,
Spain.

ocal farmers and agricultural co Cookie Settings

LIFE RESEAU: H2020 COGNIPLANT: H2020 BBI DEEP PURPLE: LIFE SOURCE:
3 partners 14 partners 15 partners 8 partners


https://life-reseau.eu/
https://www.cogniplant-h2020.eu/
https://deep-purple.eu/
https://life-source.se/en/start/

Our team:;

Asier Sorli

Head of Department
MSc Industrial Engineering, Mechanics

Beatriz Pérez Belén GoOmez-Uribarri

Administrative & Financial PMO Technical PMO .

PDip European Research Management MSc Industrial Engineering
Maria Sanchez Jorge Herrero
Adm. Consultant Techn. Consultant
Economics BSc Telecommunications

Engineering

Lourdes Bernabeu p .
Lucia Martin

Adm. Consultant Jr.

BA Business Administration Techn. Consultant
MSc Biology-Chemistry

Alejandra Campos David Pérez
Adm. Consultant Jr.

BA International Business Senior Consultant
Agri. Eng, MBA
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How we help in EU project
management

« Outlining of the main goal of the project,
as well as the best way to address the
specific objectives.

|dentification of potential partners.

« Contact with experts to establish the
best fit of the proposal and its possibilities
of success in the call selected.
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How we help in EU project
management

e The formation of the Consortium with
the partners identified.

« Planning of consortium meetings, prior to
and during the proposal writing.

« Support in assignment of tasks and in
the negotiation of the budget.
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How we help in EU project
management

« Assignment of technical tasks to the
partners: responsibilities and deadlines.

Definition of the project's concept and
objectives.

* Overall support in the definition of the
Work Plan.
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%, How we help in EU project
management

« Coordination and integration of inputs in
a coherent and meaningful way.

* Support in the technical sections and
work packages, and in the definition of
the state of the art and ambition.

Design of the visual figures, graphics,
logos, etc..
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%, How we help in EU project
management

Development of specific sections of the
proposal with the support of the partners.

« Compilation of all the technical and
administrative information.

« Submission of the proposal in a timely
mMmanner.
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How we help in EU project
management

* Support through the solution of
requirements from the Commission.

« Assistance in the signature of the Grant
Agreement and documentation process.

« Coordination of the administrative inputs.

« Advising for the Consortium Agreement
preparation.
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How we help in EU project
management

« Preparation and coordination of meetings
and their reporting.

= 3 « Administrative management: financial
reporting and intern financial checks.

« Help in the monitoring of deliverables
(deadlines, quality assurance...).

« Support in the preparation of Project

Reviews and Reports to the EC.
20



International Services

Work Methodology

We stand out for our
adaptability:

we’ll find the best
solution according to
your needs.

Select the scope of our services:

v Assistance until proposal
submission and/or Grant
Agreement Preparation.

v Proposal development +

project coordination support.

We work with a fixed fee shared
between the consortium and a
success fee based on the funding

received by each partner.

The final rate will depend on the
extent of the services needed and
on the size of the project, so do

not hesitate in asking for a quote!
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INCOtEeC

INNOVACION EFICIENTE

GESTION Y ADMINISTRACION DE PROYECTOS INTERNACIONALES Head of dpt. Contact
INTERNATIONAL PROJECT MANAGEMENT DEPARTMENT Asier Sorli asier.sorli@incotec.es



mailto:asier.sorli@incotec.es

Incotec

INNOVACION EFICIENTE

BARCELONA

C/ de Guitard 43, 1°
08014 Barcelona

Tel. (+34) 932 064 600

VALENCIA

C/ Alvaro de Bazan,10 - 12
Pasaje Residencial Luz,
entresuelo, local 22
46010 Valencia

Tel. (+34) 961 318 394

MADRID

Glorieta de Quevedo 9, 7° A
28015 Madrid

Tel. (+34) 915 596 088

VITORIA

C/ Cercas Bajas, 13, 01001 Vitoria-
Gasteiz, Alava

Tel.: (+34) 945 232 280

BILBAO

Edificio Ercilla

C/ Rodriguez Arias, 23-5° oficina 1
48011 Bilbao

Telf. (+34) 946 792 288

SEVILLA

Avda. Blas Infante, 6.
Edificio Urbis, 72-C
41011 Sevilla

Tel. (+34) 954 456 688

ZARAGOZA

C/ de Felipe Sanclemente 4, 1°lzda
50001 Zaragoza

Tel. (+34) 976 958 475

VIGO
INCEIRISHOlITEERS
36601 Vigo (Pontevedra)
Tel. (+34) 886 035892

incotec.es

in I

TENERIFE

C/Costay Grijalba, 10
38004 Santa Cruz de
Tenerife Tenerife

COLONIA (ALEMANIA)
August-Euler-StralBe 5
50259 Pulheim Colonia
Tel. 0159 06303 397

23


http://www.incotec.es/
https://www.linkedin.com/company/incotec-s-i-/
https://twitter.com/Incotec_SL
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