
Transition to Vehicle-as-a-Service
The Shared Mobility perspective



A decade ago, mobility's future was uncertain. Today, it is 
about how we shape its rapid transformation.
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Technological Gap

•

•

•

•

Connecting the vehicles 

Interaction with users (Smartphone?)

Payment / billing

Infrastructure
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Mass Adoption



What triggered the shared mobility wave?

•

•

•

•

•

•

•

•

People move away from ownership

Costs 

Alternatives 

Technology Trigger

Smartphone

IoTs / connectivity

Payment

Costs (chinese hardware)



City Regulation

•

•

•

•

Parking Rules

Driving Rules

Hardware regulation

Data Monitoring (MDS, GBFS)
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Vehicle-as-a-Service everywhere
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Smarter Transportation Modes​



Six years after the start of the shared mobility wave over 80% 
of Germans have never or only once used kickscooters.
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Pool Vehicles
Internal car & bike sharing



Reduce costs and increase value

•

•

•

•

Enhance the overall efficiency of the fleet to minimize the number of vehicles 

needed
 

Offer cars, bikes and scooters incl. infrastructure to employees for more 

flexibility
 

Provide employees with the option to reserve vehicles for personal use
 

Enhance flexibility for departments with a company-wide on-demand fleet



Mobility Budget

Public Transport Taxi Sharing Services

Internal Fleet

 



Tourism
Mobility offerings on regional level for seasonal workers and 

tourists



About us
7 years of experience

100+ cities

30.000+ vehicles

20+ million trips

Worldwide support
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