
SOFTWARE MODERNIZATION · CHALLENGE #1

Your system still works.
It just can't keep up.

DOES THIS SOUND LIKE YOU?

Your revenue is up, the team is bigger, and the roadmap is fuller than ever. But somehow, every feature still 
takes months to ship, and every new client integration turns into a project of its own. You've raised it with 
your CTO. The explanation makes sense, the system has limits, it wasn't designed for this scale, but that 
doesn't make it easier when sales is waiting, or when you're watching a competitor move faster with half 
the headcount. You're not looking for a miracle. You just want to know what it would actually take to fix it, 
and whether it's worth it.

SOUND FAMILIAR?

"We'll get to it next sprint"
Except next sprint has been the 
answer for eight months.

The system still runs. It just can't keep up with
where the business needs to go.

How we help you break through.

"It's a quick change"
Your CTO said three weeks ago.
It's still in progress.

"We almost closed that one"
They walked when you quoted the 
integration timeline.

"The board wants to understand
the roadmap delays"
And you're running out of ways
to explain it.

Clarity on what you're dealing with    |   2 weeks
Before anything else, you need to know what's actually going on inside the system. 
We go through every component, dependencies, integrations, data flows, 
deployment setup, and come back with a clear picture of where the bottlenecks 
are, what's safe to change first, and what carries the most risk. You leave with 
something concrete: a written report you can act on, share with your board, or 
simply use to finally answer the question your CTO has been hedging around.

Phased modernization    |   months 1–4
We break the work into small, shippable increments. No big-bang rewrites that 
freeze your business for 6 months. Each phase delivers a working, tested piece of the 
new system while the old one keeps running. Your team sees progress every two 
weeks, and so does your board.

Modular, API-first delivery    |   months 4–6
Clean, documented codebase. Automated tests. CI/CD in place. But more 
importantly, features that used to take 4 months now take 3 weeks. New client 
integrations go live in days, not quarters. Your engineers spend their time building, 
and your sales team stops losing deals over your tech stack.

Ready to talk through it?
Most teams we talk to already know something is wrong. What 
they don't have is a clear picture of what fixing it would actually 
involve, how long, how much, and where to start without breaking 
what's already running. That's what the first conversation is for. No 
commitment, no proposal. Just an honest look at your situation.

Book a 30-min call

WHO WE ARE

We are a Berlin-based software engineering company with 100+ engineers and 15 years of 
experience delivering complex projects for mid-market companies across the Netherlands, the 
UK, Scandinavia and beyond. Our engineering teams operate across Serbia, Bosnia & 
Herzegovina, and Portugal. We've spent 15 years working in the kinds of systems that need 
modernization. We know exactly how they break, and how to fix them. We offer both managed 
modernization projects and dedicated engineering teams, depending on what works best for 
your organization.

TRUSTED BY TEAMS AT

productdock.com
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https://productdockag.pipedrive.com/scheduler/1mlkeAS6G/software-modernization-intro-call

