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 Vilnius municipality is responsible for over 71
systems.
» Subordinate institutions have their own
systems and data storages.
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# I ransparency

Purpose: the desire to be in the lead, so a test
batch of data and systems codes are opened.

The aim was to increase transparency and
openess.



#Open up everything

Purpose: open up everything possible— from
excel files, CSV to applications’ codes.

The Vilnius Tech community gets involved in
the activities of Vilnius.

Il phase



Started to create more visual tools
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Data was published in different types of ways — github, Atviras Vilnius, api
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Il phase

#Just what i1s needed

Purpose: focus on what is truly needed and what
data can be used in practical manner.

Started to separate different types of users.

The examples of data tools to help make
desicions emerge.



What about now?
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#Value&quality

Purpose: to lead a value based further city digitalization.
Values:

Know your users

Transparency

Open and high quality data

Population inclusion

Data-driven decisions

Security IV p h ase




Open Vilnius users

Start-up segment - we are currently helping a bicycle navigation start-up to pick up
and receive data from the system tvarkaumiesta.lt after using our platform and API;

Population, journalists segment — successfully use maps and dashboards created
from data;

Hackathons, analysts, IT companies — the users that need and use ,raw” data.

Tech companies — use our API sets for project development, e.g. tarkaumiesta.lt.



Transparency and population inclusion

TvarkauMiesta.lt Vilnius v Pranesimal Statistika  Prisijungt

Tvarkau miesta

TvarkauMiesta.lt Vilnius v Pranesimai  Statistika  Prisijungti
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Vilnius Database

All open data for analysts,
startups and technical product
developers

Learn More

Vilnius API

Open data in API format for
developing IT solutions

Learn More

Data Visualizations

Visualizations of statistical data -
for residents and decision
makers

Learn More




Services IS

Low code

Instant feedback to the customer
Interactive emails forms;

Defined Service Delivery
Process (BPMN);

Decision tables (DMN);
Multilingual capability




Data-driven decisions

*#*+x Day-to-day monitoring quality of services

-TF Strict supervision of service companies
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Listening to community
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Security

VMSA saugumo
spragy pancal
programos konkursas
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You create
awesome
digital
twin solution

It doesn't
solve any
real person
problem so
nobody needs it

It has
all new
technology
and it
works perfectly

It doesn't
solve any
real person
problem so
nobody needs it
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THEY CANNOT,
SOLVE IT. THEMSELVES




Digital Twin
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Open Vilnius

Innovation and Technology Group



	Slide 1: Vilnius 2.0: Navigating the Digital Transformation of City Municipality
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9: What about now? 
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21
	Slide 22:  

