				

Swiss Startup
Innovation2016
made by ....
Guide

INTRODUCTION 1

Introduction by Swiss Startup Invest

From the Idea to a
Successful Company

Cover Stories
10 Companies on
the Way to Success

www.swiss-startup-guide.ch
SWISS STARTUP GUIDE 2016

Swiss Startup
INVEST
®

The Leading
Financing 
Platform for
Investors and Startups
www.swiss-startup-invest.ch

INTRODUCTION 3

				

Introduction by Swiss Startup Invest

Swiss Startup Invest – new name but
same drive
We are still pleased with the findings of the evaluation report on Swiss Startup Invest (formerly CTI Invest) initiated by the Commission for Technology and
Innovation CTI last year. This official quote sums it
up: “A key actor in the start-up ecosystem.”
Our match-making Swiss Venture Days take place in Zurich, Romandie and now also in Ticino. For more than 10 years we support the >>venture>> Investor Day at ETH Zürich. Furthermore
our collaboration with STARTFELD for the Investor Forums in St.
Gallen is ongoing.
In addition we are involved in two important Acclerator Programs in Switzerland, providing the Pitch Training. The first Demo
Day of the Swiss Startup Factory was the closing event of their
first Accelerator Batch in April 2016.
For the half Demo Day of the Kickstart Accelerator beginning of
October 2016 we also trained all Startups pitching at Uni Zurich.
End of last year we introduced our new Deal Flow Tool, enabling
investors and start-ups to benefit from a permanent deal flow. The
new platform, developed by DealMarket, will also allow the exchange of information directly on the platform in the near future.
Ash Maurya, the author of the bestseller book Running Lean was
our Guest speaker of the 1st Leanday in Switzerland in October
2015, with with more than 100 participants. This year he will be
back, this time presenting his new book about Scaling Lean at
the 2nd Leanday, 8. November 2016 in Berne.
Last year we initiated the first real Elevator Pitch in Switzerland as
a qualification round for the Pitching Battle at Swiss Startup Day.
Due to the strong demand we ran two Elevator Pitching Sites this
year. First one in the Messeturm Basel, hosted by Bar Rouge, for
Bio- and Medtech and the second one, in the Prime Tower, hosted again by the Restaurant Clouds for the ICT Startups.
At Swiss Startup Day (formerly CEO Day), on 21 October 2015,
we welcomed again more than 600 participants at the Stade de
Suisse in Berne. Johannes Reck (CEO of GetYourGuide), Ash
Maurya, Pascale Vonmont (deputy director of Gebert Rüf Foundation) and Christian Wenger took part in the panel discussion
on the Swiss start-up ecosystem. With a new record of 720 1:1
meetings in the afternoon, the event closed with the final of the
Pitching Battle.
The Swiss Startup Day 2016 will be half a day longer, giving startups the opportunity to benefit fully from our experts during the
Best Practices sessions in the afternoon of 24. October 2016. In
the evening we will again have our Investor Dinner, this year at
he Hotel Bellevue Palace in Berne. The next day, 25.10.2016, we

DR. CHRISTIAN WENGER Chairman CTI Invest
JEAN-PIERRE VUILLEUMIER Managing Director CTI Invest

will have Investors on Stage followed by the Pitching Battle, two
Panels and the 1:1 meetings with even more tables available.
For 2016, the Economic Promotion of the Canton Bern as well as
CTI (Commission for Technology and Innovation) will support the
Swiss Startup Day.
Furthermore, Swiss Startup Invest is looking forward to work with
digitalswitzerland in order to strengthen the Swiss Startup Ecosystem even more.
To close, we published the 8th edition of the Swiss Startup
Guide, focusing on cover stories and start-up profiles (print and
online). (www.swiss-startup-guide.ch)
As every year, we would like to thank all our members, partners
and sponsors for their support.

Dr. Christian Wenger		
Jean-Pierre Vuilleumier
Chairman			Managing Director
Swiss Startup Invest
Seehofstrasse 6
8008 Zürich
vui@ssu-invest.ch
www.swiss-startup-invest.ch
www.ssu-invest.ch
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The summit in sight.

Zühlke Ventures take their partners to the top: high-tech start-ups and co-investors profit from our secure
funding, extensive management and technology experience, as well as from our powerful business network.
Our strategy of early entry with full support and commitment reduces risks and capital requirements for
investors, and enables start-ups to reach the summit faster. So clip in your carabiner and link up with us:

zuehlke.com/ventures
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This is already the 8th edition of the Swiss Startup Guide and
again available as hardcopy but also online,
www.swissstartupguide.ch or www.swiss-startup-guide.ch.
The Swiss Startup Guide’s intention remains to give
yy future and actual entrepreneurs
yy investors and industrial companies
yy students
yy politicians and civil servants and
yy the general public
a quicker introduction and better understanding of the Innovation
Ecosystem in Switzerland.
In the Swiss Startup Guide 2016 edition you will find again
yy interesting Cover Stories
yy 10 Start-up Companies we believe are on the way to success.
I wish you an encouraging reading, hope to meet you soon

Jean-Pierre Vuilleumier
Order or Download the Swiss Startup Guide 2016
www.swiss-startup-invest.ch
By mail: vui@ssu-invest.ch
Price: free of charge

Swiss Startup Guide online
www.swissstartupguide.ch
www.swiss-startup-guide.ch

JEAN-PIERRE VUILLEUMIER

Managing Director Swiss Startup Invest
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Our services get your
projects rolling
One-stop-shop for businesses
Help with identifying suitable locations
Innovation promotion
Financial contributions and tax breaks
Development and marketing of Bern as
a business location

www.berninvest.be.ch
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be-advanced Ltd.

Your partner for startups
in the Canton of Bern
The startup ecosystem : a multiverse
of necessities
Transforming an idea into a flourishing business can be quite a
path of trial and tribulation at times. Therefore, we are convinced
that it is extremely important for startups that they act and move
in an ecosystem where players work together, are visible and offer clarity on their services. With many ideas in various sectors
comes a multitude of needs. For this reason, be-advanced focuses on three main support services for startups:
1. Business coaching
2. Infrastructure
3. Access to funding
be-advanced offers these three core services to startups from different sectors and complements them with know-how about industry-related trends and niche topics. A large network of experts
and experienced entrepreneurs share their know-how and provide startups with hands-on advice.

Business coaching
Our coaches challenge the business idea, elaborate business and
financial plans, acquire strategies and methods to enter new markets and teach how to pitch their product to investors and other target groups.

Infrastructure
Especially highly specialised startups, e.g. in the medtech or engineering sector, require infrastructure which suits their needs:
Some require laboratories, others are looking for test rooms.
However, others might simply need adequate office space. be-advanced gives access to organisations which can provide startups
with the appropriate infrastructure.

Access to funding
be-advanced helps startups raising funds by facilitating access to
potential investors as well as or-ganisations such as the Commission for Technology and Innovation (CTI) or Foundation for technological innovation (STI) in Biel, to name but a few.

Construction with the
end-of-grain gluing
technology of TS3
(www.ts3.biz)

be-advanced AG

Success stories:
Startup Timber Structures 3.0
Timber Structures 3.0 (TS3) has developed a special method of end-of-grain-gluing wooden boards allowing them to
produce girders as long and plates as large as they like. Due
to this method wood and concrete composite floors could
be fully substituted with wooden floors. This technology is
much more light-weighted at the same floor loading and the
method of building is both more ecological and economical.
In 2015, a multi-family house was constructed using this new
technology.

be-advanced is the new gateway to the promotion of innovation
in the canton of Bern: Our expertise contributes to the advancement of technological progress as well as to the increase of innovation and competitiveness of startups and SME in this region.

Impact Hub Bern; Spitalgasse 28, 3011 Bern; info@be-advanced.ch; www.be-advanced.ch

Bern Economic Development Agency

Startups with market potential can obtain financial support in the
initial stages. Bern Economic Development Agency may be able
to provide you with a financial contribution during your first two
years of trading.

Stefan Zöllig,
CEO and co-proprietor of TS3
Bern Econmic Agency, Münsterplatz 3, 3011 Bern;
info@berninvest.be.ch; +41 31 633 41 20; www.berninvest.be.ch
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Switzerland Innovation Park Biel/Bienne

Connecting great minds
The Switzerland Innovation Park Biel-Bienne (SIP Biel-Bienne) is
a platform for application-oriented research and development in
the technology sector. It provides infrastructure (space and lab-oratories), research services and services for SMEs and startup companies as well as support in the development and creation of a
marketable product. Furthermore it offers space, technology and
services for innovation teams and companies.

Project Management,
CEO and time-based coach
We provide startup companies and research projects with experienced skills in project and corpo-rate management on a temporary/ needs-based basis. The “time-based CEO”, for example,
supports the founder of the company and the researcher on the
business side of things. The typical jobs of a CEO in a startup are:
• Definition of a Business Case, processing of the concept
• Support in founding the company
• Finding the right management team
• Setting up the accounting, the financial / liquidity control system
• Drafting of the business plan
• Fundraising, finding investors
• Management of the company at the operational level

Advanced Manufacturing Technologies
This area researches and optimises industrial production methods
and puts them into practice. At the core lie new technologies in
the field of additive manufacturing, especially for industrial use
and metals. In the Smart Factory Lab, the research results of our
research partners are put to the test in the production solutions
of our industry partners.

Startup Weekend
The Startup Weekend Biel is held once a year in spring. The participants have one goal above all else: To make their project idea
a reality and to found a startup.
This event brings together people with different but complementary experience and know-how: Students, professionals, developers, designers, marketers, lawyers, etc.

A new building is plannned in 2018
The innovation park in Biel is rented out on Aarbergstrasse
5 in Nidau (red no. 1 in the plan). In 2017 and 2018, a new
building will be erected (red no. 2), which will be in the direct vicinity of the new campus building (grey no. 3) and
Biel’s main station.

Energy Storage and Mobility
In its approach to the focal research area of energy, the SIP Biel-
Bienne focuses on the storage of energy for stationary and mobile applications.

Medtech
Together with Bern University of Applied Sciences (BFH-TI), SIP
Biel-Bienne runs the Centre for Technologies in Sport and Medicine with the aim of applying the research that has been conducted and to accelerate the transfer of technology to the industry.

Coworking Space
We create space to drive innovative ideas forward. The Coworking Space is designed specifically for startups and young companies. There is an open-plan office with a common area, meeting
rooms and the necessary infrastructure.

Contact
Switzerland Innovation Park Biel-Bienne

The Park Biel-Bienne provides startup companies and research
projects with experienced skills in project and corporate management on a temporary/needs-based basis.
Aarbergstrasse 5, 2560 Nidau-Biel, Switzerland
biel-bienne@switzerland-innovation.com
+41 32 530 88 88
www.switzerland-innovation.com/biel-bienne
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Together with our partners, we make it easier for you to start a new business – with
individual advice, tailor-made communication solutions or financial investment. Learn
more at www.swisscom.ch/startup
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Swisscom

Focus on Big Data and Fintech
Swisscom is in the midst of transformation from a pure communication provider to a global player in the field of digitisation. It
is also building on a traditionally strong position in the financial
sector, offering banks a comprehensive range of services for many
years. Swisscom thus enjoys a pole position in data administration, analysis and management. Current hot topics such as Big
Data and Fintech are therefore an excellent fit with Swisscom’s
long-term strategy.
Established in 2007 to consolidate Swisscom’s digital business position, Swisscom Ventures (SCV), Swisscom’s venture capital arm,
has just launched two new funds, each backed by CHF 10 million of committed capital for investments focusing on Big Data
and Fintech. These funds complement existing allocations and
are specially earmarked for investments in early-stage start-ups
which target the digital growth markets that are an inherent part
of Swisscom’s corporate strategy.

Clear criteria for commitment
SCV’s commitment is not confined to Switzerland however; the
funds have a global focus. As Pär Lange, SCV Investment Director for the Fintech Fund comments: “We are keen to look at Fintech companies from anywhere as long as they can fulfil our usual investment criteria: a unique idea addressing a large enough
market and backed by a superior team.” We also like to team up
with experienced lead investors. Alexander Schläpfer, SCV Investment Director for the Big Data fund adds: “Interesting use cases,
especially, are essential. SCV does not invest in abstract ideas, but
seeks projects with a clear practical emphasis.” It is excited by anything that offers a genuine solution to existing challenges and a
clear value proposition, such as reduced costs, a faster infrastructure or new insights from large volumes of data.
SCV is more comfortable with a committed team of young movers-and-shakers than a “lone wolf”. According to Schläpfer, loners
are often brilliant thinkers, who focus on the job with amazing determination, yet who often lack a self-questioning approach and
are slower in most cases. Teams are more dynamic and multi-faceted, both in terms of their mind-set and their approach. Schläpfer: “We like professional teams – we’re wary of mavericks.”

What matters to Swisscom
“Even though we will have a broad approach, there are some areas in the Fintech space in which we have a particular interest”,
says Pär Lange, “these include: block chain applications, authentication and access as well as of back and middle office applications associated with compliance and collaborative economy”.
Big Data investor Schläpfer also has definite ideas. “An ever-growing amount of data is harvested by an increasingly diverse array of
sensors. There is a noticeable shift in focus in data analytics from
retrospective to real-time – this is also true for Swisscom, which
has an amazing amount of network data to evaluate.” He also
sees potential in systems with artificial intelligence, which are able

Pär Lange – responsible for the Fintech Fund
Before joining Swisscom Ventures, Pär was the Co-Founder and
Managing Director of a Stockholm-based advisory firm focusing on early-stage investments in the ICT area. Prior to this,
he co-founded a mobile operator, which successfully obtained
a 3G license in Sweden. He started his career in Sweden, designing RF and microwave solutions, followed by a role in sales
and marketing for Ericsson in Japan. Pär has a M.Sc. in Physics,
and an MBA degree from INSEAD. He currently serves on the
boards of Vilant OY, Key Lemon and QuantennaInc (observer).

to read texts or analyse images and put both into context with
one another. Moreover, according to Schläpfer, there is still much
headway to be made in speech recognition and control. Swisscom is very active in this field, for instance with its investment in
the start-up Key Lemon, whose voice control has now been integrated into the TV-Box 2.0. He believes that “Speech is the interface of the future”. We will no longer be tapping touchscreens or
pressing buttons, but conducting an almost human dialogue with
devices and applications.

Turning ideas into reality
Although this may still be a utopian dream, many ideas that until recently seemed just as pie in the sky have now become reality thanks to innovative start-ups. SCV’s latest investment, for
instance, the start-up “Morphean” in Fribourg, which has developed a cloud-based hosting solution for surveillance videos, including adaptive event recognition and an intelligent analysis tool
enabling first responders like Securitas, SCV’s co-investor, to verify alarms and initiate the necessary steps before or even without
sending a team directly to the site.

How start-ups benefit from SCV
Like any investor, SCV naturally looks for a return on investment
and has done very well over the past few years. Yet the focus is
not so much on a strategic goal such as a takeover or control, but
rather on value creation. As Alexander Schläpfer stresses: “We
want to help establish successful global players.”
And indeed, start-ups benefit not once, but five-fold from SCVs
investment. Firstly, from financial support. Secondly, from Swiss-
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com’s dynamic organization, in which technologies can be trialled,
for example in the form of a proof of concept for a specific application. Thirdly, start-ups can reach millions of potential customers via Swisscom’s sales channels – or win Swisscom itself as customer, which is precisely what start-up “Matrixx” did. One of the
first practical applications of its technology is driving Swisscom’s
Cockpit application for mobile users to manage their international roaming.
• Fourthly, start-ups benefit from the SCV team’s expertise and
experience, a form of management coaching if you will, which
rests both on the SCV specialists’ industry experience as well
as their in-depth familiarity with business operations. All of
which is extremely valuable for fledgling companies. Alexander Schläpfer: “We help the management on a day-to-day basis with organising, structuring and developing the company.
Only recently, I was able to give a crucial lead to a start-up in
urgent need of an experienced CFO.” And fifthly, a start-up
becomes part of the vast SCV network, whose team annual-

WINNERS OF SWISSCOM STARTUP CHALLENGE
2016:

INTRODUCTION 13

Alexander Schläpfer – responsible for the Big Data Fund
Prior to joining Swisscom Ventures, Alexander was co-founder
and partner at Paris-based Aster Capital, the corporate venture
platform of Schneider Electric, Alstom and Solvay. Before becoming a VC, Alexander headed up Strategy, M&A, Sales and
Marketing at Alstom’s €3.5bn Power Service sector and prior to
that held several operational management positions at ABB. He
also co-founded and chaired a robotics start-up at ETH Zürich
and is active as angel investor in Switzerland. Alexander holds
an M.Sc. in Finance from London Business School.

ly reviews around 400 business plans, mainly from Switzerland,
Northern Europe, Israel and California. Valuable synergies and
contacts are frequently established within this network, bringing together start-ups to their mutual advantage.
If, at the end of the day, an idea for a breakthrough solution turns
into a prosperous business venture, everyone’s a winner. And
as Pär Lange adds: “This happens more often than you would
think.” He knows what he is talking about: The two first SCV Fintech investments are about to reach completion – thus bringing
the number of projects supported by Swisscom Ventures up to
the 50 mark.

SWISS STARTUP GUIDE 2016
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Canton of Vaud

A vibrant location to move your
innovation forward and strengthen
your business
A direct connection with world-class academic and research institutes, a dense network of internationally
oriented SMEs and innovative startups, and a vibrant location offering favorable conditions to expand your
business. Welcome to the canton of Vaud !
Innovative people find fertile ground to develop their ideas in the canton of Vaud :
• A unique concentration of leading Swiss academic and research institutions (EPFL, UNIL-CHUV, HEIG-VD, IMD and ECAL),
ensuring appropriate scientific expertise to develop new research from the laboratory straight to the market !
• One-third of the 100 Top Swiss startups are based in the canton of Vaud – including 3 of the 5 best ones in 2016*. In total, about
2,000 high-tech companies are established in the canton.
• Highest amount of venture capital funds in Switzerland raised by Vaud startups in 2015 (CHF 173.3 million).
• An effective network of partners to provide your company with specialized coaching and business support, networking
opportunities with major actors in your field and specific funding for startups.
• A suitable setting to develop your ideas and business in one of our six incubators and innovation parks.
Discover below the specific services provided by your key partners in the canton of Vaud to help you develop your business.

INNOVAUD : your key to innovation

FIT : financing startups at all stages

Are you a startup, a scale-up or an SME wanting to develop
technology-based innovations within your company ? Innovaud
helps you to :
• implement a winning strategy by rapidly connecting you with
the right partners and support mechanisms – COACHING
• find investors – FINANCING
• find the ideal location at innovation parks/incubators. Take
advantage of a privileged collaboration with renowned
research institutes in one of the six Vaud innovation parks
(see beside) – HOSTING
• publicize your projects through various channels (articles,
videos, newsletters, social media and events) – PROMOTION

The Foundation for Technological Innovation (FIT) is a key partner
of the Innovaud platform. The foundation offers three types of
support for financing startups at all stages.

This year, following its mission to promoting and supporting
innovative companies in the Canton of Vaud, Innovaud has launched
the Scale-Up Vaud initiative. A company enters a phase of scaling-up
when its main challenge is not anymore to find a viable business
model, but rather to grow in order to execute this business model
to reach the whole of the potential market. It can be a startup
that has validated its business model, or an SME that is renewing
its offering. A scale-up has an average year-on-year growth of its
employees of 20%. Learn more at : www.scale-up-vaud.ch
Our experienced staff will help you by connecting you rapidly with
the right person to accelerate your business and innovation. More
than 800 companies have already benefited from the support of
Innovaud since 2013. Why not yours ?
For more information : www.innovaud.ch

FIT Grant

FIT Seed

FIT Early

Amount

CHF 100,000
per project to
an entrepreneurial project

CHF 100,000
per project to
a company

CHF 300,000
to 500,000
per project to
a company

Form and
conditions

Grant to an
entrepreneurial
project leader,
working in an
accredited
institute or
university

Interest-free
loan with
a personal
guaranty

Interest-bearing loan
(5% base +
5% at final
repayment),
without a personal guaranty

Age of the
company

Prior to company creation

0-12 months

12-36 months

For more information : www.fondation-fit.ch

* Based on the Top 100 Start-up Award, established yearly by startup.ch in cooperation with the PME Magazine and Handelszeitung.
Check the latest list of winners at : www.startup.ch
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OFFICE FOR ECONOMIC AFFAIRS (SPECo) :
advice and financial incentives
The Office for Economic Affairs (SPECo) advices entrepreneurs
and provides SMEs and startups involved in high tech industries
with financial incentives for specific business projects :
• Acquiring intellectual property rights
• Developing new products
• Improving or developing plant
• Obtaining certification or homologation
• Attending exhibitions or business conventions
• Developing new markets

In 2015, SPECo has supported 584 projects from 228 Vaud
companies, for a total amount of CHF 5.4 mio.
For more information : www.vaud.ch/businesses

Contact
Office for Economic Affairs (SPECo)
Rue Caroline 11, 1014 Lausanne
Phone : +41 21 316 58 20
Email : info@vaud.ch
Internet : www.vaud.ch/economy

Fully dedicated to life sciences, Biopôle offers a uniquely dynamic ecosystem for startups and SMEs active in the field, at the proximity
of renowned academic institutions like the CHUV (University Hospital Center of Vaud), UNIL (University of Lausanne) and EPFL.

INCUBATORS AND INNOVATION PARKS :
tailor-made services
Six innovation parks and incubators are located in the canton
of Vaud. They are designed to encourage synergies between
determined innovative companies within a given geographic
area by pooling local infrastructure and technical skills. They are
thus an excellent springboard for innovative projects. Come and
join the 400 companies already benefiting from their tailor-made
services :
• EPFL Innovation Park and its incubator “Le Garage” :
targeted for high-tech companies.
• Biopôle : targeted for companies active in the life sciences,
with a special focus on oncology, immunology, nutritional
health and personalized medicine.
• Y-PARC and its incubator “Y-START” : targeted for companies
involved with R&D and/or manufacturing.
• TecOrbe : targeted for companies active in the cleantech sector.
• Technopôle de Sainte-Croix : targeted for companies active in
micro manufacturing, smart manufacturing and micromechanics.
• Ateliers de Renens : targeted for companies in social inno
vation, education and design.

Contact
Innovaud, Avenue d’Ouchy 47, 1006 Lausanne
Internet : www.innovaud.ch
Mission statement : Offering free of charge support for high potential, innovative companies, Innovaud is focused on technology-based innovations and highly novel approaches. We assist
new business leaders in every development phase of their company and act as a compass for innovators. Support includes financing, access to innovation parks, coaching and promotion/
networking.
Patrick Barbey
Director and ICT Advisor
+41 21 601 64 25
contact@innovaud.ch
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Cultivating
the Garden of

Innovation

The State of Vaud is one of the main centers of research and innovation in Switzerland, with the largest
campus in the country and several research centers as well as industries of international reputation,
particularly in life sciences, micro-nanotechnologies, ICT and cleantech.

New
businesses
Science &
innovation parks

Students and
researchers

Around 1,300 new businesses created
across all sectors every year

6 science and innovation parks
hosting more than 400 high-tech companies

Near 70,000 students and researchers
(~10 % of the population of the State of Vaud)

Innovative
start-ups

More than 170 million was invested in
start-ups from Vaud in 2015

High-tech
companies

Approximately 2,000 high-tech companies
employing more than 52,000 people

Department of Economy and Sport
Office for Economic Affairs (SPECo)
Rue Caroline 11· CH - 1014 Lausanne
Phone : +41 (0)21 316-5820
info@vaud.ch · www.vaud.ch/economy
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Sophia Genetics’ success story :
The Swiss giant in data-driven
medicine is on top of the world

“ The Foundation for Technological Inno
vation (FIT), Vaud’s Office for Economic
Affairs (SPECo) and Innovaud played a
key role in supporting Sophia Genetics
at a turning point in our development.
The funding provided early on in the
feasibility process phase enabled us to
validate our technology for commercial
applications. ”
Jurgi Camblong, company’s co-founder and CEO

© Zuzanna Adamczewaska-Bolle

Sophia Genetics was founded at EPFL’s Innovation Park in 2011
by Jurgi Camblong, Pierre Hutter, and Lars Steinmetz. From
the very beginning, its aim has been to help make diagnoses
as precise as possible using genomic information generated
from patients’ DNA. Some 170 hospitals have implemented its
Sophia DDM® platform to produce genomic data by sequencing
patients’ DNA in hospital laboratories and then running this
digitized data through Sophia Genetics’ algorithms to detect
and characterize genomic alterations specific to each patient.
Today, Sophia Genetics’ technology is used in dozens of clinical
applications in oncology, cardiology, and pediatrics.

© Zuzanna Adamczewaska-Bolle

With Sophia Genetics, the Health Valley in Switzerland’s Lake
Geneva region is now home to the global leader in data-driven
medicine. Every day, the company’s artificial intelligence is used
to diagnose and eventually treat hundreds of patients at 170
hospitals in 30 countries across the world. Today, Sophia Genetics
brings together the largest clinical genomic community in the
world, connecting members through its Sophia DDM® analytical
platform – which stands to improve care for some 80,000 patients
in 2016. The company has carried out four successful fund-raising
rounds since it was created, bringing in a total of $33 million.

The Foundation for Technological Innovation granted a CHF
100,000 Seed Loan in 2011, which was followed by a CHF 500,000
Early Loan in November 2013. At that time, Sophia Genetics also
obtained direct financial support from Vaud’s Office for Economic
Affairs (SPECo).
Sophia Genetics has ambitious goals going forward. The company’s
mission has always been to improve the lives of as many patients
as possible by allowing for better diagnoses and treatment. Thanks
to high-speed DNA sequencing and Sophia DDM®’s advanced
algorithms – both of which are at the cutting edge of connected
medicine – the company believes that cancer will be a manageable
disease in ten years. And Sophia Genetics is poised to help drive
this revolution by disrupting the field of diagnostics and betting
on the future of knowledge sharing. In 2016, the firm teamed up
with two molecular diagnostics companies for the first time – Swift
Biosciences and Integrated DNA Technologies – to give hospitals
and laboratories turnkey solutions that make it easier to implement
genomic procedures in clinical settings.
Sophia Genetics was named a Vaud Scale-Up in June 2016, when
Innovaud launched this initiative. Following rapid growth in its
revenues and workforce, the scale-up now employs more than
100 people from over 20 different countries. Two-thirds of those
employees hold a PhD, providing expertise in genomics, biotech,
algorithms and data protection. These are highly driven individuals
who have joined forces in the quest to improve patient care.

Learn more at www.sophiagenetics.com
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SWISS FINANCE STARTUPS

– all-in for #fintech #theSwissway –
Fintech – from oddball to key asset
Swiss Finance Startups (SFS) was founded in May 2014 in Zurich
by a group of pioneers when fintech in Switzerland was still uncharted territory. In fact, fintech entrepreneurs were the ‘oddballs’
of the financial industry, hardly taken seriously, or best case considered a threat.
In only two years more than 80 fintech startups joined us and SFS
managed to build a strong network that includes the whole ecosystem. Startups are finally recognized as an important economic
factor and as valuable partners at eyelevel.

We believe in #fintech #theSwissway.
• Collaborative
• Innovative
• Courageous and forward-thinking
• But also traditional and deeply rooted
• Great reputation for quality
• Short distances and strong networks

If you want to join or partner up, please email us
contact@swissfinancestartups.ch or visit
www.swissfinancestartups.com

Milestones:

May 2014 : founded by fintech pioneers Christina Kehl (Knip),
Urs Haeusler (DealMarket), Gian Reto à Porta (Contovista),
Thomas Brändle (Run my Accounts)
February 2015 : Swisscom becomes SFS’s first main sponsor.

August 2015 : Picking up work: Politics panel with Holger Spielberg (Credit Suisse), Jacqueline Badran (SP), Urs Haeusler (DealMarket), Andreas Kubli (UBS) and Rino Borini (financialmedia)
October 2015 : Red carpet: SFS and financialmedia host the
first Fintech Nite in Switzerland. SFS conducted the first Swiss
Fintech Study together with Roland Berger.

May 2nd, 2016 : First league poiltics: Swiss Fintech & Digitization Day supported by special guests such as the President of
the Swiss Confederation Johann Schneider-Ammann and Zurich
Mayor Corine Mauch.
May 2016 : Going big: Operational office with Christina Kehl
as Managing Director. SFS counts more than 80 member startups and confirms partnerships with UBS, Raiffeisen, Leonteq,
SwissLife, McKinsey and others.
July 2016 : Groundwork: New website including fintech blog,
launch of working groups that combine all stakeholders oft he
ecosystem

Facts and Figures, Contact
Organization

SWISS FINANCE STARTUPS

Foundation

2014

Mission Statement

Startups are the backbone of digitization
and fintech innovation, therefore it is our
mission to define a startup friendly environment in Switzerland based on collaboration and a strong network with corporations and politics to give startups the
freedom and support they need to be
courageous, creative and successful.

Employees

Three members of the operational team,
four board members, additional advisory board of four as well as various topic
advisors and pro-bono supporters (project-wise).

Postal Address

SWISS FINANCE STARTUPS,
Grundstrasse 16B, CH-8712 Stäfa

Contact Person

Corina Ullmann
Head of Communications

E-Mail

corina@swissfinancestartups.ch
Skype: corina_evp

Phone

+41 32 511 33 40

Webpage

www.swissfinancestartups.com

October 2016 : SFS goes Bern: SFS Polit Panel in Bern with R.
Noser, M. Dobler, J. Badran, Rupert Schaefer, Urs Haeusler and
Rino Borini

We are still at basecamp but keep aiming
for the top!
With a historically grown unmatched financial sector, a long tradition of banking, a worldwide reputation for quality and a strong
economy, Switzerland has it all to develop a future-oriented,
world leading financial center also in the times of digitization if
we are brave enough to take the necessary steps.

#Fintech #theSwissway
Fintech in Switzerland benefits from an established and successfully running system instead of disrupting the whole system. Switzerland is unique and so is: #fintech #theSwissway.
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Digitalswitzerland

The Leading Digital Innovation Hub
in Europe
Kick Foundation and DigitalZurich2025 are joining
forces.
The private initiatives Kick Foundation and DigitalZurich2025,
both launched in 2015, are joining forces to create a strong consortium and network with a powerful and integrated program that
connects and enhances initiatives along the innovation chain –
political framework, education, venture growth & funding, events
and visibility. It plays a key role in positioning Switzerland as the
leading digital innovation hub in Europe by focusing on key challenges and Swiss strengths by incubating Swiss bets to add value
and differentiate from other hubs.
Switzerland is still the most innovative country in the world. The
digital transformation, which is changing and revolutionizing all
industries through rapid technological progress and dynamic
development, is transforming many business models and value
chains. To remain successful in the future means we must bridge
the gap between established corporates and the young and ambitious global startup community and its ecosystem.
This is where digitalswitzerland comes in: it will position Switzerland as a leading digital innovation hub in Europe by focusing
on four key challenges: Educate, attract, retain and enable digital talents; offer tailored, integrated and well-endowed programs
for a fast-tracked entrepreneurial and engineering innovation funnel; ensure sufficient risk capital in all stages for the best business
cases; and, last but not least, identify, understand and implement
trend and business models fostering Swiss thought leadership in
the field of digitalisation.
The program will be implemented in horizontal layers covering
the key topics and steps of the innovation process in three dimensions: catalysing and coordinating the Swiss ecosystem and
strengthening successful key initiatives, complementing the ecosystem by identifying and filling gaps, and scaling key elements
to generate global impact.
The innovation process will be accelerated through cross-linking the initiatives, communities, clusters and partners involved
in this process. This will be done first of all by a vertical system in
which specific “Swiss bets” are transferred into concrete results by
members of the association and experts. Swiss bets are of global relevance but based on Swiss strengths and requiring cross-industry collaboration.

Facts and Figures, Contact
Organization

digitalswitzerland

Foundation

2015/2016

Mission

To position Switzerland as Europe’s
leading digital innovation hub

Webpage

digitalswitzerland.com

Contact Person

Christian Wenger, President of the
Executive Committee

Lighthouse Conferences & Visibility
Venture, Growth & Funding
Education
Political Framework

Digitalswitzerland concept: Horizontal layers with initiatives and
vertical Swiss bets.
Digitalswitzerland will achieve its maximum impact by means of
a strong focus, catalysing cross-corporate collaboration and fostering links between the initiatives supported. Based on Swiss
strengths, this focus is condensed in Swiss bets.

Digitalswitzerland: Organization
Steering Committee
Executive Committee
Foundation
Funding initiatives

Association
Funding Operations

Head Office
Digitalswitzerland is structured as a members’ association and
a foundation. The association is in charge of operations and
member activities, while the foundation funds the initiatives.
Digitalswitzerland has three main executive bodies: the Steering Committee, which makes recommendation to the Executive
Committee on strategy, initiatives and finances, the Executive
Committee, which is responsible for defining the strategy, initiatives and mandates as well as the finances, and the Head Office,
which implements and coordinates the activities.
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Kick Foundation – Shaping the Future

Bundling strengths, accelerating
processes, exploiting potential
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Swiss Startup Day 2015

Where the Swiss Startup Ecosystem
meets every year
For the 12th year, the entire Swiss start-up scene
met at the Stade de Suisse in Bern – and for the first
time under the new name: Swiss Startup Day (formerly CEO Day).
Immediately after the welcome by Christian Wenger, chairman
of Swiss Startup Invest, and introduction by managing director
Jean-Pierre Vuilleumier, the investors had the podium to themselves. As in the previous year, venture capitalists and business
angels were able to present themselves, and their view of things,
at Investors on Stage. About 40 took advantage of the opportunity and there were even prizes for the best short presentations
via the public voting.
In the now almost traditional Pitching Battle, 40 start-ups from
ICT, cleantech, biotech, microtech, nanotech and medtech competed against each other. In the three-minute presentations with
a maximum of seven slides, founders fought to qualify for the final in the evening, which was eventually won by Ava, Bookbedder and Topadur through public vote.
The prerequisite for participation in the Pitching Battle was a real
Elevator Pitch in the lift of the Prime Tower Zurich. “We were
looking for a new idea for the presentations, and through conversation we came to the concept of elevator pitches in action, so we
gave the start-ups an elevator ride in which to present their project,” says Vuilleumier. Our thanks go to Clouds restaurant, which
gave its support to the idea; even Swiss television broadcast an
article on ECO magazine.
At the same time, startups benefited from Best Practices by our
experts, with topics comprising due diligence, exits, incentive
plans, tax for start-ups and term sheets for beginners.

Swiss Startup
DAY
®

Where
Innovative
Startups meet
in Switzerland

The comprehensive Panel discussion, with Christian Wenger
(chairman Swiss Startup Invest), Ash Maurya (Lean Canvas), Pascale Vonmont (Gebert Rüf Stiftung), Johannes Reck (GetYourGuide) and Mike Bauer (Swiss Startup Factory), was dedicated to
the Swiss start-up ecosystem. As Maurya said in summary, it is not
possible to simply copy Silicon Valley; every country has to meet
its specific needs and adapt to its own cultural background.
Our 1-to-1 Meetings again reached new heights in 2015: 720
rounds of talks on 90 tables – a record. Start-ups, coaches, investors, corporate partners and support organisers exchanged 15
minutes with their partner of choice. Those interested to learn
from our experts, meet potential partners, investors and supporters, or expand their network were in the right place. All meetings
were booked online in advance, and each participant had their
personal plan with details of the table number and partner.
Our first social media steps on Facebook and Twitter also proved
themselves. Developed by Zühlke Engineering, the Event App
allowed visitors to network with each other and choose the winners via public voting.
Networkers were able to visit the booths of partners, sponsors
and young entrepreneurs in the foyer at their leisure throughout the day.
Naturally, the apéro riche was the culinary finale of Startup Day,
along with our legendary Bern jazz band Take This.
Reading matter for the journey home was, of course, the just published seventh edition of the Swiss Venture Guide, presented to
all participants.

Investor
DINNER
Enjoy
a great
evening
with us
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Getting an innovation off the ground?
We’re here to help, right from the start.

Visit our website at www.zkb.ch/start-ups

Are you ready for take-off? Our start-up specialists
are on hand to make your idea a flying success.
Their expertise, commitment and vision will guide you
through every step of building up your company.
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Zürcher Kantonalbank

Partner for innovative Start-ups
Zürcher Kantonalbank is the leading bank in the economic area of Zurich. To complete its product range,
the bank launched its unique start-up investment
programme called PIONIER more than 10 years ago.
Driven by the willingness to help build up young successful high-tech companies, Zürcher Kantonalbank
accomplished more than 180 early stage investments in industry leaders such as Getyourguide AG,
VirtaMed AG, Xeltis AG, Ava AG or RealLook AG.
During the last 20 years, innovation, entrepreneurship and startup investing have been gaining more attention and importance in Switzerland. Famous success stories of venture capital-backed companies have accelerated this trend and confirm
the long-standing experience Zürcher Kantonalbank has in playing a prominent role in this field together with PIONIER. Luckily,
the economic area of Zurich, the bank’s primary market, boasts
both the Swiss Federal Institute of Technology Zurich (ETHZ) and
the University of Zurich, providing the ideal framework for outstanding innovations, talents and investment opportunities. This
fact supports not only the PIONIER’s underlying idea of transforming visions into economic profits, but also helps to fulfil the legal
mandate of the Zürcher Kantonalbank.

Partnership is key
High-tech start-up companies show not only special capital requirements, but often look for value adding partnerships on their
way to success.
As one of the most active investors, Zürcher Kantonalbank has
established a large network in the start-up environment. Besides
providing banking services to the companies, we are also open
to sharing these contacts.
With participations in different Technoparks and incubators and
the annual ZKB Technopark Pioneer Award, we underline our
commitment to innovative start-up companies. There’s a lot of
talk about investing in the future. We, as Zürcher Kantonalbank,
just do it.

Opportunity versus risk
Banks have the reputation of only financing companies when they
show positive cash flows. We prove the opposite and invest in
promising early-stage Swiss based start-ups. Backed by a low default rate, we are willing to invest up to CHF 15 million seed capital per year in ambitious teams working on innovative products
in fast growing markets.
The preferred investment size per company ranges from 0.3 million up to CHF 1 million, and follow-on investments are possible.
Zürcher Kantonalbank does not claim to cover all of the company’s financial needs – rather we welcome co-investments. Therefore, most of the provided funds are direct equity investments or
convertible loans. To start the PIONIER investment process it requires a reasonable business plan in line with defined conditions
and a prototype or proof of concept. Almost half of the provided funds have been invested in the ICT industry. Life science and
medical technology are also well represented. Automation, sensors and materials as well as cleantech are the third and fourth
pillars of the portfolio. Overall, we have financed more than 180
companies with a total of more than CHF 100 million.

Contact
Daniel Schoch
Head Start-up Finance
Zürcher Kantonalbank
Phone +41 44 292 24 64
daniel.schoch@zkb.ch
www.zkb.ch

Facts and Figures
Organization

Zürcher Kantonalbank Start-up Finance

Foundation

2005 (bank 1870)

Mission Statement

We help transform visions

Employees

5

Postal Address

P.O. Box, 8010 Zürich
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Linking Science
and Business
Opportunities for industry
Take advantage of a broad portfolio of
innovative technology for licensing
Establish research contracts, service
agreements and other accords with academia
Subscribe to the ETH Zurich Technology Alert
for the latest up-dates on inventions
Your point of entry
ETH transfer, HG E 43-49, Rämistrasse 101, 8092 Zurich, Switzerland
Phone +41 44 632 2382, transfer@sl.ethz.ch, www.transfer.ethz.ch
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ETH Zürich

Early support of start-up
community pays off
As one of the world’s leading universities, ETH Zurich is a hotbed
of innovation. Each year, researchers file some 80 patents for pioneering ideas and state-of-the-art technologies. The true value
for the local economy and society, however, occurs when patented knowledge makes its way to the marketplace. This technology transfer often takes place with big industry players, who take a
license from ETH Zurich. However, there is another road: ETH researchers founding their own start-up company. The inventor becomes an entrepreneur. ETH Zurich encourage young inventors
to pursue this path and has created an environment which fosters
the start-up spirit within its own walls.
One support vehicle that encourages young researchers with a
Master or PhD degree to consider setting up a company at an
early stage is the Pioneer Fellowship Programme. The successful candidates are each granted a stipend of 150’000 CHF which
is earmarked for salaries and other expenses to support the project. In addition they are granted access to dedicated laboratory
infrastructure at ETH Zurich, the so-called ieLab. The ieLab provides the fellows with a supervised workspace where experienced
coaches support, encourage and challenge them to realise their
entrepreneurial goals. Since 2010, ETH Zurich has supported 61
Pioneer Fellows with the help of the ETH Zurich Foundation and
other generous donations. 35 Pioneers have founded a spin-off
to date. The success of the programme has attracted national and
international attention. The Swiss government is planning to integrate the ETH model into a new support programme that will
be expanded across Switzerland and neighbouring countries like
Austria will launch their own well-funded programme.
As a whole, over 20 spin-offs have been founded at ETH Zurich
every year since 2007. This trend has recently culminated in a new
record: 25 young entrepreneurs set up their own companies in
2015. In total, around 330 spin-offs have emerged from ETH Zurich during the period 1996 to 2015. The new companies founded in 2015 spanned many different fields: information and communication technology, biotechnology, medical devices, as well

as, electrical engineering, mechanical engineering and consulting services.
An ETH study on the performance of its spin-offs published in
January 2015 reveals the superior performance of the young companies on the market. On average, ETH spin-offs have a survival
rate of 92 percent in their first five years of operation, 40 percent
higher than other start-ups in Switzerland. The long-term survival rate of all ETH spin-offs founded since 1973 is 85.7 percent. An
earlier analysis on over 120 ETH spin-offs showed that these companies produced in 2013 alone annual revenues of 585 Mio CHF
and created a total of 2’500 direct jobs since their founding.Those
numbers confirm the wisdom of providing early support mechanisms for start-ups at ETH Zurich and it surely makes these companies attractive for investors.

Dr. Silvio Bonaccio

Facts and Figures, Contact
Organization

ETH Zurich

Foundation

1855

Mission Statement

ETH Zurich – Where the future begins

Employees 2015

9’025.7 FTEs

Postal Address

ETH transfer, Rämistr. 101, HG 43-49,
8092 Zürich

Contact Person

Dr. Silvio Bonaccio
Head of ETH transfer

E-Mail

silvio.bonaccio@sl.ethz.ch

Phone

044 632 23 82

Webpage

www.ethz.ch (www.transfer.ethz.ch)

330 spin-off companies founded at ETH Zurich
between 1996 and 2015
Pioneer fellows have
founded a total of
27 spin-offs since 2011
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Arbeitsrecht
Bankenrecht
Compliance
Energierecht
Erbrecht & Nachlassplanung
Finanzierungen
Gesellschafts- & Handelsrecht
Immaterialgüterrecht
Immobilien
Kapitalmarkt & Börsenrecht
Kollektive Kapitalanlagen
Medienrecht
Mergers & Acquisitions
Notariat
Payments Clearing & Settlement
Pharmarecht & Gesundheitsrecht
Prozessführung &
Schiedsgerichtsbarkeit
Restrukturierung & Insolvenz
Steuerrecht
Technologierecht (IT)
Venture Capital & Private Equity
Wettbewerbsrecht
Wirtschaftsstrafrecht

Wenger & Vieli AG
Dufourstrasse 56, Postfach
CH-8034 Zürich
Büro Zug
Metallstrasse 9b, CH-6300 Zug
T +41 (0)58 958 58 58
www.wengervieli.ch
BEAT SPECK
DR. IUR.; LL.M.;
RECHTSANWALT; PARTNER
b.speck@wengervieli.ch

«Private-Equity- und Venture-Capital-Investoren
sind bei uns in guten Händen.»
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Wenger & Vieli

Exit and Broker!?
One of the key questions which regularly comes up
in the early stage of a sales process is whether or not
to engage a broker. The following shall shed some
light as to the pros and cons of seeking support from
a broker for the exit from a lawyers’ perspective.
What is a Broker?
A broker is an individual, independent person that arranges transactions between a buyer and (a) seller(s) for a commission when
the deal is executed, and thus a broker is the third-person facilitator between a buyer and a seller (Wikipedia). Brokers can be
regulated (for example as banks or securities trader), but that’s
not a prerequisite. In Switzerland, standard brokerage in an M&A
process does not require a licence. In most M&A deals, brokers
are engaged by the target company; should it come to an exit
though, such expenses will have to be borne by the seller(s) for
tax reasons.
Tasks of a Broker
In order to match the seller(s) with potential buyers, brokers usually produce a teaser (which is a short but anonymous description
of the target) as well as a more detailed information memorandum (and, in recent times more frequently seen, a financial facts
book consisting of further financial information in addition), they
assist the sellers (or their legal counsel) in drafting a non-disclosure agreement as well as in the negotiations, and in general, they
try to get the deal done.
Pros of a Broker
A broker can bring added value to the transaction in various aspects:
First of all, it has a vast network and is in constant touch with potential buyers. It knows their needs, and it knows the right person
to talk to personally. Such network should not be undervalued:
M&A is in particular, but not limited to, a perfect match between
the right parties at the right time at the right terms and conditions. The more prospective buyers can be attracted, the likelier
is it to achieve a satisfying purchase price.
Second, a broker is aware of the current market conditions, such
as the prices which can be realistically achieved and whether we
are in a more buyer- or seller-friendly environment. This can have
an impact on the (contingent) liabilities the seller(s) may need
to enter in the transaction documents (e.g. the share purchase
agreement).
Third, a broker can take the lead or is at least a good sparring
partner when it comes to any questions with respect to the financials, including the purchase price.
Fourth, a good broker leads the process proactively, and gets
the deal done. This is basically a strong asset of valuable broker,
which could have a negative effect as well though (cf. below under “Cons of a Broker”).

Cons of a Broker
Hiring a broker has its costs. Usually, brokers request (humble) retainers for their preparatory work. For a transaction < CHF 100m,
they asks for some CHF 10 to 20k per month over a period of up
to 4 months. In case of a successful exit, they ask for a success fee
between 2 and 4% on the enterprise (not equity!) value, whereby the retainer shall be deducted. Given that (a) seller(s) divest
their company for CHF 50m, a broker may – as a rough indication
and being aware that individual case may deviate materially from
these principles – receive between CHF 1m to CHF 2m.
Having a too pushy broker may also have an impact on the risk
side of the transaction: As they are incentivized to bring the deal
to a success (as they would otherwise not earn the success fee),
they could negotiate hard on the enterprise value, but may have
a more lax attitude towards risks which the seller(s) (but not the
broker…) need to enter into. As they start to accelerate the transaction towards signing in view of their success fee, this could lead
to conflict of interest between the broker and the seller(s) and
their legal counsels.
Summary
Should sellers not know their potential purchaser already and
maintain a good and personal relationship with them yet, and
being aware of the costs and potential conflicts of interest of a
broker, a broker can bring added value to a transaction in various
respects. Since the money is so cheap these days, many broker
have made their clients really happy as the terms and conditions
of the transaction were beyond the expectations of the seller(s).

Contact
Beat Speck
Partner; Co-Head of Venture Desk
b.speck@wengervieli.ch
+41 (0) 59 958 58 58
www.wengervieli.ch

Facts and Figures
Organization

Wenger & Vieli Ltd.

Foundation

1974

Employees

> 120

Postal Address

Dufourstrasse 56, 8034 Zürich
Metallstrase 9b, 6300 Zug
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ESA BIC Switzerland

From Space to Earth – How space
technology improves our lives
Space is an incredibly hard environment to work in: weightless,
airless and with daunting temperature extremes. The demand for
systems that operate reliably for years on end, with no chance
of repair, presents a perpetual challenge to scientists and engineers. The resulting technologies are in a class of their own, offering valuable attributes to terrestrial industries as well. European Space Agency Business Incubation Centres (ESA BIC) want to
bring space technologies down to Earth.
Existing space infrastructure, including Earth observation satellites, telecommunication and navigation systems, possibly integrated with non-space technologies, offer additional opportunities. They can be exploited to develop new applications and
services for a wide range of users, from tracking vehicles and containers, to supporting agriculture and forestry, to improving safety and outdoor experience.
16 ESA BICs across Europe support selected entrepreneurs with
comprehensive commercial and technical assistance to help them
start-up businesses that apply space technology to non-space industrial, scientific and commercial fields.

So, that does not mean rocket science, but applies to multiple application fields such as navigation and positioning, communications techniques, Earth observation, materials, processes, signals
or robotics. So let’s see how much space is hidden in your innovative business idea.
ESA BICs help to create viable businesses and new jobs by providing support to more than 130 companies every year in Europe,
and more than 400 start-ups companies have received support
to date.
ESA BIC Switzerland is a nationwide initiative that will officially
open in Q4 2016. ESA BIC Switzerland is managed by ETH Zurich,
in collaboration with AP Swiss, IFJ, and Impact Hub.
ESA BIC Switzerland has a permanent open call for interested
start-ups that are incorporated in Switzerland, are less than 5 years
old and have a “space connection”. Please check out our website
(www. esabic.ch) or write us an email if you have any further questions regarding this initiative.

Contact
Dr. Nanja Strecker
Managing Director
nanja.strecker@sl.ethz.ch
+41 44 633 89 04

Facts and Figures
Organization

ESA BIC Switzerland

Foundation

2016

Mission Statement

From Space to Earth

Employees

5

Postal Address

c/o ETH Zürich, Weinbergstrasse 29,
8006 Zürich

Webpage

www.esabic.ch
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Startfeld

Everything you need … be part of
the innovation center in St.Gallen
The three most important things for a start-up are know-how,
funding and network. Since six years Startfeld offers these three
things for start-ups in Eastern Switzerland. Since March 2016 there
exists a new dimension of networking place in St.Gallen: The
Startfeld Innovation Center. Start-ups, researchers of the Empa,
representatives of SMEs, students and people of the creative industry are working there together on their ideas. Benefit from
the know-how of these people and use the swarm intelligence
to bring your business idea to the next level. Use the coworking
space of the innovation center and build up your network with internal and external experts. The Makerspace offers the possibility to make prototypes with laser cutter, 3D printer and 3D scanner. Every week there are different events, courses and workshops
where everyone is very welcome.

If a great idea meets business know how,
infrastructure and other founders
A successful example of the close collaboration of brilliant researches, the Startfeld business incubator, suitable space and
the broad network of Startfeld is MycoSolutions. MycoSolutions
AG is an Empa spin-off, generated in the Empa’s “Applied Wood
Materials Laboratory” and the research group “Bio-engineered
Wood». The corporation is located in the facilities of the Startfeld
innovation center in close proximity to the Empa in St. Gallen. My-

BE PART OF THE STARTFELD INNOVATION CENTER
AS TENANT OR COWORKER AND BENEFIT FROM
THE START-UP FLAIR
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STARTFELD INNOVATION CENTER: THE PIAZZA IS
THE PERFECT PLACE FOR COWORKING AS WELL AS
FOR YOUR EVENT OR WORKSHOP

coSolutions has set itself the goal to effectively use their worldwide unique knowledge on fungi for the benefit of human society and the environment.
MycoSolutions develops products made from harmless fungi (antagonists) that can be used to control e.g. wood destroying fungi
on utility poles and pathogenic fungi on trees and crops. In some
cases the use of conventional fungicides is not effective as pathogens respond to the use of fungicides by evolving resistance. Prof.
Dr. Francis Schwarze, founder of MycoSolutions, has conducted
research on the biological control of wood decay fungi in Europe,
Australia and Asia. He has developed screening techniques and
has identified a range of niches in which custom-made antagonists can be successfully applied against pathogens.
One interesting example is the application of antagonists against
cu-tolerant fungi that cause early failures in utility poles. For wood
products in soil contact such as terraces, pergolas, stakes in vineyards or utility poles, wood has to be protected against microorganisms and insects. In Europe approx. 800.000.000 utility poles
are currently in service, whereof about 5.000.000 in Germany and
560.000 in Switzerland.
However, annually about 1% of early failures (i.e. service life <10
years) are caused by brown rot fungi that are resistant to copper. Thus the total economic damage due to premature failure
of utility poles in both countries amounts to approx. 36.000.000€
per annum. Own studies in collaboration with Swisscom AG and
Deutsche Telekom show that custom made antagonists can ef-
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fectively control copper-tolerant fungi in the soil of utility poles.
Thus the service life of utility poles can be enhanced and copper
concentrations significantly reduced, which reduces the adverse
effects of copper against beneficial soil organisms.
MycoSolutions is also the producer of “mycowood” a wood modification process using the white rot fungus, Physisporinus vitreus,
for engineering value-added wood products. Because of its exceptional wood degradation pattern, it is possible to use this fungus under controlled conditions to improve the acoustic properties of tonewood (i.e., “mycowood”). A blind trial conducted in
2009 by Matthew Trusler, a British violinist, compared modern violins made with treated and untreated wood from the same trees
with a Stradivarius made in 1711. A jury of experts, and also most
of the audience, thought that the mycowood violin was the Strad.
The successful implementation of biotechnological methods for
producing mycowood could in the future give young musicians
the opportunity to play on a violin with the sound quality of an
expensive – and for most musicians unaffordable – Stradivarius.
In 2016 within a seed financing round, Swisscom Ventures has decided to take a share in MycoSolutions. This start-up financing
will allow the company to further develop its products, to build
up production facilities in St. Gallen and to transfer its products
into international markets.
MycoSolutions is one of the seven start-ups, located in the Startfeld innovation center. All of them are very scalable with technical
and/or business model innovations. They benefit from the special atmosphere, the know-how and the different brains in the innovation center.

Startfeld even goes one step further
At the end of this year the innovation center will move to the next
phase – Startfeld will add another 1000 square meters. And there
are even more – in the next two years it is planned to build up a
Learning Creativity Center, a lean start-up space, labs and more
offices for start-ups and innovative business ideas. For this third
step there are another 3000 square meters reserved in the building.

SOUNDS LIKE A STRADIVARIUS MADE IN 1711:
THE MYCOWOOD VIOLIN

Facts and Figures, Contact
Organization

Startfeld

Foundation

2010

Mission Statement

Supporting innovative start-ups in Eastern Switzerland with all they need

Postal Address

SWISS FINANCE STARTUPS, Grundstrasse 16B, CH - 8712 Stäfa

Contact Person

Peter Frischknecht, CEO

E-Mail

peter.frischknecht@startfeld.ch

Phone

+41 71 277 20 40

Webpage

www.startfeld.ch
www.mycosolutions.swiss
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Walder Wyss Ltd. Zurich, Geneva, Basel, Berne, Lausanne, Lugano Phone + 41 58 658 58 58 startup@walderwyss.com www.walderwyss.com

startup@walderwyss

Excellence in execution
and teamwork – we know
the needs of entrepreneurs.

Our experienced start-up desk advises start-ups in
all stages of their development on any legal, tax and
regulatory aspect and makes our industry experience,
knowledge and expertise available through all phases
from the sparking idea to the exit or IPO. We build on
trust and rely on Iong-lasting relationships with start-up
companies and their founders.
Walder Wyss is one of the leading Swiss law firms with
a team of over 150 Iegal experts and offices in Zurich,
Geneva, Basel, Berne, Lausanne and Lugano.

Ins_Swiss Startup Invest_176x133mm_f.indd 1
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Do you have a new and convincing business idea that you are about to put into action?
We congratulate you on your courage and entrepreneurial spirit and are convinced that your idea
deserves the best legal support.
Our Startup Desk comprises a core team of motivated and experienced lawyers from Basel, Berne,
Lausanne and Zurich. We offer professional, pragmatic and reliable services in all areas and phases
of life of a startup. We specialise in advising startups following their foundation, especially on
financing rounds, employee participation plans, exits and IP rights. We offer you our services based
on a fair rate that is adapted to your individual situation.
We would be thrilled to support your startup!
stronger together
www.kellerhals-carrard.ch
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Kellerhals Carrard

Intellectual Property Essentials
for Startups
Are you really ready for a due diligence?
Protecting your IP is key – everybody knows that. And most startups think that they already have done their duties. However, if
startups are being scrutinized in a proper due diligence for the
first time, let’s say in a series A financing round with a promising
VC, in most cases, many IP related red flags will pop up. Remedying them can be time consuming, costly and therefore threaten your timeline of the transaction. It also might not portray the
best picture of your company and unnerve the counter party. In
the worst case, some of these issues cannot be remedied (anymore) and will somehow negatively influence the deal (e.g. reps
and warranties and indemnities as part of the investment or share
purchase agreement, reduced valuation of the company). In any
event, you will not be looking for such additional challenges in
due diligence times, so better get things done now. We therefore would like to share with you the most common pitfalls we
come across in practice and give some hints how to avoid them.
Patentable inventions or designs (eligible for registration) must
not be publicly disclosed until registered. So “keep calm and use
proper NDAs” if you have to share the confidential information
with business partners, investors etc. Create awareness among
your employees. Otherwise you will face the risk that your patents
or design rights will be challenged.
Always do research before choosing your company or product
name for which you will eventually register trademarks and domain names. If you will find companies or products with identical or similar names (and trademarks) you must make sure not to
infringe upon third party rights. Otherwise, your company could
face considerable costs as a result of litigation and/or change of
the name, the CI or the rebranding. When registering a trademark, select your goods and service classes carefully as they define the scope of protection. And, do not forget to also check on
the availability of social media accounts and domains. Finally, all
rights must be registered in the name of the company. Accounts
with social media platforms and domain registrars should be all
linked to a company email address. Passwords must be available.
In Switzerland, IP rights basically vest in the inventor or creator
of the invention or work. Hence, it is essential to ensure that the
relevant IP rights are contractually transferred by all individuals
or companies that contribute or have contributed to your product(s), such as the founders, freelancers and contractors. E.g., if
your business is based or at least linked to a software, an investor
will require you to produce agreements with every single person
or entity that contributed to the source code. Although, according to statutory law, the company owns certain work results made
by its employees, it is strongly recommended to include comprehensive IP clauses in employment agreements.

If your startup is engaged in software development, make sure it
is in strict compliance with the terms of third party software (e.g. libraries and open source tools). We recommend to have developers’ guidelines in place setting out all permitted (e.g. MIT) and forbidden (e.g. GPLv3) third party software licenses. You must have
a complete list of all third party software including the applicable license terms ready. If the startup’s value is mainly based on
the software you might even want to periodically perform source
code reviews to assure compliance.
IP rights are essential for your investors’ due diligence – our Startup Desk is here to guide you through all the pitfalls.

Contact
Dr. Nicolas Mosimann, LL.M.
Attorney at Law
nicolas.mosimann@kellerhals-carrard.ch
+41 58 200 30 00

Facts and Figures
Organization

Kellerhals Carrard

Foundation

1885

Mission Statement

You focus on translating your idea into
economic value – we support you with
our best legal solutions on your way to
the top.

Employees

More than 200

Postal Address

Hirschgässlein 11, CH-4010 Basel

Webpage

www.kellerhals-carrard.ch
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www.pwc.ch/hrs

Hire and higher
As the world of business gets more complex, the business of human resources needs to get simpler.
The way to do this is by innovation. We at PwC’s Human Resources Services can help you in your efforts.
We can draw on more than 6,000 experts worldwide to guide you through staff-related issues, from
mobility and compensation packages to your HR organisation, talent and change management.

PricewaterhouseCoopers AG, Birchstrasse, P.O. Box, 8050 Zurich
Telephone 058 792 44 00, Telefax 058 792 44 10
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StartAngels Network

Working with Business Angels
Working with Business Angels
An attempt at characterizing a particular breed of investors.
If you are a Startup entrepreneur reading this article, you probably already have received CTI funds, might have won prizes recognizing the value of your product in the making, and are somewhat familiar with the Swiss Startup Ecosystem.
You now might have a hunch that the funds provided by yourself, your family and the wider environment strongly believing in
you will not suffice to continue. You are looking for funds in the
order of some .5 to 2 or 3 M SFR, and that is where Business Angels come in.

Business Angels are individuals who invest
in start-up companies. The prototypical
Business Angel may have built a company himself, or have gathered managerial experience in a large company.
Business Angels are not interested in managing anymore, they
have no qualms about being in the background. All they are interested in is being involved, feeling the pulse of the times, sharing
the excitement of young entrepreneurs, helping out with money
and advice, and, of course, making money.
While some Business Angels prefer to act on their own, others
are organized in clubs offering a platform for companies to present and for Business Angels to invest and co-invest, thus aggregating investments and allowing for projects with higher capital
needs. With the StartAngels Network, each investor invests individually, and one of them will act as a Lead Investor. This Lead Investor usually also takes a seat on the board of the new company,
representing the interests of the co-investors.
With the StartAngels Network, there are three occasions per year
where four companies are selected to present. Usually 1or 2 companies get financed at each event by StartAngels Lead Investors
and co-investors.
When presenting, it is essential that you explain your project
clearly in a few minutes, as Business Angels hear several presentations in a row at an event.
If you manage to create sufficient interest, the Lead Investor initiates the due diligence test, and negotiates a term sheet balancing the interests of investors and entrepreneurs, as well as the optimism of the entrepreneurs and the scepticism of the investors.
This process may take a few months. It does help when the valuation of the company expected is reasonable, valuation being the
basis for the expected return on the investment. Contrary to their
label, Business Angels do not forward monies à fonds perdu. They
are businessmen, they want a return on their investment, and with
the investment being risky, they expect the return to be a satisfactory multiple of the sum invested.

This is perfectly rational, as few businesses succeed, some survive without expected return on investment and some end up as
a total loss. Furthermore, the funds invested are illiquid for years.
To spread the risks, Business Angels will invest in a portfolio of 6
to 12 companies.
Once the deal is closed, the entrepreneurs and the Business Angels are on the same side. Some even talk of a relationship akin
to a marriage. And as in a marriage, reality does not always follow your plans. In these situations, trust is essential in the between
Business Angels and entrepreneurs. Business Angels will not always agree with you, and they will have a different view based on
their personal background, but the ensuing discussions certainly will be fruitful and add to the success of the common project.
You will find additional information on the StartAngels Network
and their workings on the Hompepage and on Facebook.
(This text is based on an article published in CHIMIA 2014, 68,
Nr. 12)

Facts and Figures, Contact
Organization

StartAngels Network

Foundation

1999

Mission Statement

Offering our members access
to attractive investment opportunities
in early-stage Swiss companies

Employees 2015

85

Postal Address

StartAngels Network
Zürichbergstrasse 150
CH-8044 Zürich

Contact Person

Peter Müller (Board)
Laurenz Hüsler (Secretary)

E-Mail

info@startangels.ch

Webpage

startangels.ch
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TECHNOPARK Lucerne

Enabling funding with
ˮCORNERSTONE startup value stack“
On below startup runway to lift off, “enabling funding” is the first
TECHNOPARK Lucerne value proposition to address startups’
most important pain point “securing funding”.
“CORNERSTONE© startup value stack” is TECHNOPARK Lucerne’s proprietary productized service to enable startup funding,
free for startup @ TECHNOPARK Lucerne. It is based on a blended mix of own experience with Customer development (Steve
Bank, Stanford), Lean startup (Eric Ries, Harvard Business School),
Pretotypoing (Alberto Savoia, Google) and Disciplined entrepreneurship (Bill Aulet, MIT). It is well proven and it’s design is deliberately highly modular and visual to fit with engineering and science startuppers’ way of structured thinking.
If a startup builds its foundation from solid cornerstones (symbolic CORNERSTONES of the pyramid diagram), it can go on to become a financially successful company (yellow tip of the pyramid).
Structured execution (disciplined entrepreneurship) matters more
than the business idea itself. Below seven steps summarize this
process (see the corresponding colours in the chart at the buttom of the right page).

SWISS STARTUP GUIDE 2016

Startup Value Stack – a layer model of a company resp. startup
similar to the OSI/ISO model. Bottom layers make functions available to the upper layer and deliberately hide complexity by using modularity. The very top layer is of course the financial layer.
1. Customer value layer (“luminous green CORNERSTONE”, because only the customer can give the green light for success):
The main question is: “WHICH problems that are important to
the customer (pain point) does the startup solve better than the
competition (startup sweet spot)”. Focus on a BEACHHEAD
market, which can be dominated (NICHE), is decisive.
2. Value generation layer (“blue CORNERSTONE” in the colour
of the TPL startup): Key questions are “HOW does the startup create value and how can it capture value?”, “How does
it reach customers?” and 2What focusses it on considering
the very limited resources (money, time) of a startup?” (Value
chain design, Business model canvas).
3. Competition layer (“red CORNERSTONE” because competitors can act as a red light to the success of startups): The aim
is to service a large growing market that is structurally attrac-
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tive (entry barriers) and in which the startup has a sustainable
competitive advantage (IP, critical mass on IT platforms). That
is the only way the startup can scale and capture a significant
part of the created value (and thereby benefit its investors).
4. Financial layer (“yellow” tip of the pyramid, the colour
of money): Financial success is the result of the CORNERSTONES put in place by the startup during the initial phase
of the business. Free cash-flow and liquidity are first priority
to survive. Base to the overall economics of the startup is the
economics at the level of a single customer. To this, the key
question is “Can you acquire customers at cost (COCA) that
is substantially less than customer’s life time value (LTV)”? Too,
the sales cycle has to be short to become cash-flow positive
quickly enough.
Learning – de-risking / Lean startup (the startup learning process – represented as symoblic “L”) The startup’s bootstrapping
begins with a small amount of capital and develops more capital
by systematically reducing the risks in the right order, which results in added value.
5. Value & risk management: The feedback loop between the
financial layer and the value generation layer shows that the
startup can later finance itself using its own cash flow (once
the business is up and running). Prior to that, external funding (FFF) must be injected in order to “get the startup engine
into gear”. These limited resources need to be implemented according to very strict priorities. The startup is only al-

lowed to do things that REDUCE RISK. In a startup context,
everything else is “waste”, i.e. not lean. After all, the value
of the startup only increases when the existing resources are
used to reduce risk. This is a prerequisite for additional funding. Usually the biggest risks come from not knowing enough
the customer problem, the customer context and the customer decision process.
6. Test business hypotheses (Customer Development, Lean
Startup, Pretotyping): In order to reduce risks, all key business hypotheses must be tested. A startup is a collection of
untested business hypotheses. It is an organisation LOOKING
for a reproducible, scalable and profitable business model. To
find it, the startup must: develop hypotheses for all parts of
the business model, plan business experiments in the right order (according to risk reduction return on experiment cost) to
test these hypotheses. Then if needs be adapt the business
model BEFORE scaling. LEARNING is the most important factor for the progress of the start-up.
7. A strong startup team (grey CORNERSTONE): The first three
CORNERSTONES form the basis for a good business case.
However the necessary learning in modules 5 and 6 and the
execution of a good business case depends on a strong team.
Decisive are: Knowledge and experience in all the necessary
areas and roles as well as go-getter team members who inspite of strong personalities can work resp. learn together in
a constructive way.

Hansruedi Lingg,
CEO TECHNOPARK Lucerne
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We support promising companies in transforming
their ambitious plans into solid businesses.
Alain Nicod
Arnd Kaltofen
Daniel Gutenberg
Diego Braguglia
Joe Mächler

www.vipartners.ch
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Become the hero
of your own adventure
We help bring your ideas to life

Rue de l’Avenir 23

CH-2800 Delémont

T +41 32 544 50 00

info@creapole.ch

www.creapole.ch
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Creapole SA

Start-ups and Innovation booster
Creapole supports Swiss start-ups wanting to set up
shop in the canton of Jura with specific coaching services, according to each customer’s needs and the
evolution of its project.
As an active player in the economic development of the canton of
Jura, we aim to promote company start-ups and innovation projects within existing companies. While we are able to support projects in all kinds of economic activity, we have developed particular skills in sectors with strong economic potential such as medical
technology, micro-technology, information and communications
technology (ICT) and cleantech.

Our services
The preliminary services of Creapole include, on the one hand,
raising awareness on innovation, setting up new businesses and,
on the other hand, networking events aimed at a more carefully targeted audience. The coaching services are designed in a
“step-by-step” concept to meet the specific needs of each entrepreneur by providing assistance from the preliminary analysis
stage of the project to subsequent help with obtaining finance,
as well as consolidation of a business model.

Our philosophy
The entire philosophy of Creapole’s campaign is based on the notion that stimulating innovation and productivity, as two sides of
the same reality, represents the key element of modern economic development.

By the way, Creapole is a branch of BaselArea.swiss medtech (in
the cantons of Basel-Stadt – BS, Basel-Land – BL and Jura – JU)
and actively collaborates with the Swiss Innovation Park BaselArea (SIP BaselArea). This collaboration is aimed at securing the implementation of its new building in the Canton of Jura, on the activity zone called “Innodel”.
Creapole is an initiative supported by the Swiss Confederation,
State Secretariat for Economic Affairs (SECO) and the Republic
and Canton of Jura. We also work closely with the Economic Promotion of the Republic and Canton of Jura.
For more information and in order to determine the eligibility of
your project, please don’t hesitate to contact us.

Working in a network
Working alone does not guarantee the success of a project. Networking and communicating with other specialists is also a success factor. Therefore, we are able to provide our services thanks
to the support of the partners in our network. We have teamed up
with the “Fondation d’impulsion technologique et économique”
(Foundation for Technological and Economic Impetus – FITEC)
and the “Société jurassienne d’équipement SA” (Jura equipment
company – SJE SA) to form an original trio providing support to
entrepreneurs and innovators in the form of coaching, financing
and suitable premises.

CONTACT
Daniel Rüegg
Dep. Management
Phone +41 32 544 50 02
daniel.ruegg@creapole.ch
www.creapole.ch
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startupticker.ch

More activities – a better overview
More start-ups, more investors, more support offers: the Swiss start-up scene is developing at a rapid pace. The news platform startupticker provides direction with its services.
The Swiss start-up scene is gaining momentum. This impression,
which is probably shared by all those concerned with young companies in Switzerland, is proved by the numbers provided by news
portal startupticker. For example, Swiss Venture Capital Report,
an annual analysis of investment in Swiss start-ups published by
startupticker in collaboration with SECA, has shown that each year
since 2012 both the amount invested and the number of companies that attract investors have risen, with the total sum more than
doubling in four years.
In addition, more and more players are discovering the potential of the Swiss start-up scene, including the traditional support
organisations, large companies and, last but not least, new investment companies. This development can be tracked on startupticker – with news, background articles and interviews on the
website, current information on social media channels and the
weekly summary in the newsletter.

Smart awards list
Since the beginning of September, startupticker’s online smart
awards list has provided an overview of the dozens of prizes from
which start-ups can really benefit. The list is sorted according to
deadline and the individual entry for each award focuses on the
critical application requirements. In addition, news on startupticker is linked to the awards, so applicants can see, for example,
whether the relevant selection panel has any specific preferences.

“Straightforward, direct, fast, easy – startupticker gives me all the most important information
about the Swiss start-up scene.”

Carole Ackermann, CEO investment company Diamondscull,
President Business Angels Switzerland (BAS), Co-President
Angels for Ladies

The highlight of the awards list is the alert function. Startupticker readers can follow an individual award or all awards, and receive an email alert whenever news arrives or a deadline is approaching.
This has not been the only innovation from the startupticker team
this year. Readers now have the opportunity to comment on articles, and thus are able to make a contribution to the debate
about start-ups, trends and support services. And more innovations are in the pipeline: the startupticker app for both iOS and
Android will be fundamentally revised and should be considerably more user-friendly.

Sustainable growth for startupticker.ch

“Start-ups are among the main drivers of our national innovation scene. Thanks to the daily reports in startupticker, I stay up to date. I find out
about new companies, projects and technology –
in our sector and beyond.”
Peter Biedermann, Managing Director Medical Cluster

SWISS STARTUP GUIDE 2016

The growth of startupticker continues apace. Five years after the
start, the number of users on the website has grown each year
by a third. The audience on the social media channels is growing considerably faster and the number of weekly newsletter subscribers is approaching 10,000.
The startupticker platform is now run as an independent medium
on behalf of the CTI by Journalistenbüro Niedermann in Lucerne.
The Startupticker Foundation supports the platform and serves
as an anchor and networking link. It accompanies and finances –
in consultation with the CTI as principal of the platform – projects
that serve the development of startupticker. Partners of the platform include the Gebert Rüf Foundation and Swiss Startup Invest,
along with contributors Swisscom, patent law firm P+TS, EPFL Innovation Park and Microsoft. Supporters represent more than two
dozen business development agencies, incubators, training organisations, associations, contacts and award institutions from all
over Switzerland.
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Startupticker has established itself as the best channel on which
to target ambitious start-up founders and the entire Swiss startup scene. The portal has also achieved an increasing number of
readers abroad. This range of coverage is used by startupticker
to support selected events and organisations as a media partner
– for example, Kickstart Accelerator, the Swiss Startup Association
and the Female Founder Summit.

“Startupticker is a reference point for Nanolive
and young entrepreneurs in Switzerland in general. It creates a real network among Swiss innovators, giving us visibility and helping us to learn
about each other’s progress and the opportunities on offer. At Nanolive, we always read the
newsletter with great interest and we have benefited from the different initiatives – in particular,
the awards and competitions.”
Lisa Pollaro, Nanolive

Specials
• Startupticker Brunch
The Startupticker Brunch takes place at the beginning of each
year in Zürich and Lausanne. Supporters, business angels,
coaches, tech scouts and, of course, young entrepreneurs meet
to network.

• Swiss Venture Capital Report
In collaboration with SECA, startupticker publishes the Swiss Venture Capital report annually with detailed analysis and reports.

• Swiss Startup Day
More than 600 start-up Founders, managers of venture funds,
business angels, coaches, trainers and representatives of support
organisations gather at Swiss Startup Day every autumn. Startupticker covers the event comprehensively with current articles and
background information, and the team itself is represented prominently with a booth at the event.

• TOP 100 Swiss Startups
Which are the most promising start-ups in Switzerland? The answer lies in the annual rating of the TOP 100 Swiss start-ups organised by the Institut für Jungunternehmen in conjunction with
Journalistenbüro Niedermann and Handelszeitung, and with
startupticker.ch as the online media partner.

Services
Latest news daily

Everyone who wants to stay up to date makes a daily visit to
the online hub startupticker.ch.

Weekly newsletter
Read about the start-up scene’s activities of the week in Friday’s newsletter, which highlights important forthcoming
events and training opportunities. Subscription to the newsletter is free – join at www.startupticker.ch.

Smart awards list

Startupticker’s online smart awards list provides an
overview
Create
your
of the dozens of prizes from which start-ups can really
bene-archive
personal
fit. Startupticker readers can receive an email alert whenever
news arrives or a deadline is approaching.
Get the weekly newsle

8

Y

Online hub for start-up events

J

Follow companies

The news portal carries an exclusive event calendar for opportunities and awards, events, networking, further
education
Set
alarms for deadlin
and training.

9

User publication of information

Start-ups and other players on the scene can enter their news,
events and alerts into the editorial system. The editorial team
controls the quality and activates the
items.Commission
Links to the
relePrincipal
for Technology
and Innova
vant websites for news and events can be found at www.startPartner
Foundation
Startupticker
Gebert
Rüf Fo
upticker.ch.
Stiftung Natur und Umwelt, Swiss Startup Invest,
EPFL Innovation Park, Start-up Promotion Centro

Contributor Swisscom, W.A. de Vigier, P & TS Inte
Innovation Park, Ernst Göhner Foundation, GoBey

Contact

Supporter State Secretariat for Economic Affairs
Economic Development Canton of Zurich, ETH Zu

Editorial Team / startupticker.ch
Hirschmattstrasse 33
CH-6003 Luzern
+41 41 226 20 80
Fax +41 41 226 20 89
news@startupticker.ch
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Empa promotes start-ups and entrepreneurship through the business
incubator glatec in Dübendorf and its involvement in STARTFELD and the
technology and innovation center Feld3 in St.Gallen

Your point of entry for







Start-up consultancy
Access to financing
Administrative support
Rooms and infrastructure
Access to Empa labs and equipment
Research cooperations with Empa

Interested?

mario.jenni@empa.ch

peter.frischknecht@empa.ch

www.empa.ch
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Empa – Business Incubators

An Integral Part of Empa’s
Knowledge and Technology Transfer
The Swiss Federal Laboratories for Materials Science and Technology (Empa) is an interdisciplinary research institute for materials science and technology development. It is one of six institutions of the ETH Domain and as such an important element in
science, technology and innovation in Switzerland. Empa is pursuing an “integrated” knowledge and technology transfer strategy, that is, it is employing numerous routes to actively transfer its
know-how and research results to the market.
An important one are the business incubators on / close to Empa’s
premises where Empa spin-offs and high-tech start-ups find ideal conditions through, among other things, intense collaboration
with Empa scientists, coaching in all things related to entrepreneurship and administration, access to Empa’s high-tech infrastructure and professional networks and, last but not least, support in funding through (pre-)seed money. By promoting start-up
companies – and entrepreneurial spirit in general – Empa contributes to creating value for the Swiss economy and society alike.

among people and organizations, for instance by organizing regular events. It is primarily start-ups and exploration groups from
established companies that are eligible as tenants – in other
words, groups that are to be separated from daily business for a
limited period to concentrate on finding new development possibilities for a technology or business field.

glatec generates winners
Empa’s business incubator glatec is located on its main campus in
Dübendorf. Based in the Zurich metropolitan area – the hotbed
of science and technology in Switzerland – glatec is collaborating closely with start-up supporting organizations to help scientists-turned-entrepreneurs in “getting started”. Besides spin-offs
from Empa and Eawag, the aquatic research institute of the ETH
Domain, glatec is targeted towards external start-ups that are expected to show a significant synergy with Empa’s R&D activities.
Over the past years more than 20 start-up projects were successfully launched employing a total of more than 200 staff. A majority of them have already brought their first products to the market and won prestigious prizes (e.g. SEF Award, Swiss Technology
Award, CTI Medtech Award, ZKB Pionierpreis, Venture, VentureKick, deVigier, Heuberger Prize).

Contact
Mario Jenni
CEO glatec
Phone +41 58 765 40 25
mario.jenni@empa.ch
www.glatec.ch
www.empa.ch

Contact
Peter Frischknecht
CEO STARTFELD
Phone +41 58 765 71 85
peter.frischknecht@empa.ch
www.startfeld.ch
www.empa.ch

New innovation center next
to Empa in St. Gallen
STARTFELD has inaugurated a new innovation center right on
Empa’s doorstep in St. Gallen. Technologically, the center focuses on combining the topics “Material meets Life” and “Precision
meets ICT”, which generates major synergies with the high-tech
competence clusters in the Lake Constance region. The new innovation center benefits from its proximity to Empa, the University of St. Gallen, St. Gallen University of Applied Sciences, and
the cantonal hospital in St. Gallen. The corporate development
of innovation projects is also supported, regardless of whether it
be for start-ups or established companies. This is because innovation always means economic sustainability for the center, too.
Innovative processes are driven by curiosity and the center provides the necessary leeway for explorative thinking and experimental action. Examining different perspectives inspires and challenges, which is why the center encourages and urges networking

Facts and Figures
Organization

Empa

Foundation

1880

Mission Statement

Materials and Technologies for
a Sustainable Future

Employees 2015

940

Postal Address

Überlandstr. 129, 8600 Dübendorf
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Start-ups require
capital – we are your
sparring partner
for obtaining it
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Start-ups require smart money and
venture capitalists are interested in
attractive returns. As an experienced
capital coach, we can assist you in
reaching your goals, provide you with
start-up support, transaction advice
and much more.
www.ey.com/ch/en/tas
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IBM Corporation

IBM Global Enrepreneur: Cloud
Services for Startups & Developers
IBM Global Entrepreneur is a unique program designed to connect startups to IBM’s global ecosystem of clients, partners, business leaders, and enterprise-grade technology. The program is
offering up to 120,000 USD a year to put towards IBM Cloud usage giving startups the instant infrastructure needed to quickly launch their business and focus resources on coding, building
and scaling. The program is ongoing and startups can apply 365
days a year. More information on http://ibm.biz/CloudStartups. If
you successfully apply you will receive cloud credits to use for IBM
SoftLayer to host your data and to use it for IBM Bluemix which
is IBM’s open cloud architecture implementation based on Cloud
Foundry. Bluemix is offering more than one hundred IBM open
source and third party services around the Internet of Things, BigData & Analytics, Mobile Applications and Watson.

Then visit our site on
www.ibm.com/watson/developercloud/services-catalog.html

About IBM
IBM is a globally integrated technology and consulting company headquartered in Armonk, New York. With operations in
more than 170 countries, IBM attracts and retains some of the
world’s most talented people to help solve problems and provide an edge for businesses, governments and non-profits.

What is Watson ?
IBM Watson is a cognitive system enabling a new partnership between people and computers. This technology platform uses natural language processing and machine learning to reveal insights
from large amount of unstructured data. Do you want to build
with Watson and enable cognitive computing features in your app
using IBM Watson’s language, vision, speech and Data APIs ?

Facts and Figures
Contact
Pascal Allot
Regional Manager for the Suisse Romande
and Start-up Ecosystem Development
pascal.allot@ch.ibm.com

Organization

IBM Corporation

Regional focus

Worldwide

Postal Address

IBM Schweiz AG, Vulkanstrasse 106,
CH-8010 Zürich

Industry sectors

Information & Communication
Technology

Webpage

http://ibm.biz/CloudStartups
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ETH Entrepreneur Club

The Next Generation
of Entrepreneurs
The ETH Entrepreneur Club is a student initiative with the vision
to foster entrepreneurship among students and to bring entrepreneurial-minded people together. Our journey started six years
ago, when five motivated students decided to join the Swiss Startup ecosystem and make sure that ETH students become aware of
all the great opportunities that are open to them after their studies. Since then, the club has experienced continuous growth: we
created fruitful partnerships, the core team grew to over 25 students from very interdisciplinary backgrounds and we have more
then 2000 club members. The main activity of the club is the organization of events at ETH and around Zurich. Some of them
have become an essential part of the agenda of every entrepreneur for example the Startup Speed Dating where we match over
30 startups with 160 students motivated to work in growing businesses. The EC Award has also become a signature event where
we give the opportunity to young, bright minds to present their
startup idea in front of a big audience and an experienced jury.
With prizes up to 10’000 CHF, we ensure that the students can turn
their dreams into reality. Our newest event is the FuckUp Night –
an evening where we focus on our failures instead of always talking about success because let’s face it, we all fuck up sometimes.
Additionally, we run our own coworking space directly at ETH
where we offer early-stage startups to work on their ideas and to
share experiences with other promising startups in a creative environment. So all in all, we want to give talented students an insight into the entrepreneurial world and support the students that
choose to go along this path.
Since 2011, we became an important part of the Swiss startup
ecosystem and are always looking for interesting opportunities to
further expand our portfolio of events, our network and improve
our influence on our community. It’s extremely rewarding to see
how much a group of students can achieve together and of course
all on a voluntarily basis in our free time. Our rewards for this hard
work are – next to pizzas at our meetings – all the great experiences we collect and the new skills we acquire. Not only do we

get to personally know the most inspiring entrepreneurs and actors of the ecosystem, but we also get to work together in a team
of like-minded students. The time in the ETH Entrepreneur Club
is probably the best way of preparing us to join the next generation of entrepreneurs.

WINNERS OF THE EC AWARD 2016

Contact
Cristina Mercandetti
President
cristina.mercandetti@entrepreneur-club.org
+41 76 489 67 62

Facts and Figures

THE ETH ENTREPRENEUR CLUB COMMITTEE

Organization

ETH Entrepreneur Club

Foundation

2011

Mission Statement

Bring entrepreneurial-minded people
together and foster entrepreneurship
among students

Employees

25

Postal Address

Entrepreneur Club at ETH, Rämistrasse
101, 8092 Zürich

Webpage

www.entrepreneur-club.org
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N OVA R T I S
VENTURE FUNDS
Investing in innovative
life science concepts
for patient benefit creating
attractive returns
for entrepreneurs and
investors.

www.venturefund.novartis.com
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AOT

A pioneer in bone surgery
Saws are still used to cut bone, but AOT has developed a robot with a laser and navigation system that
sets new standards in surgical technique and wound
healing.
Generally, during surgery a saw is still used to sever bones, a
method that has several disadvantages. AOT has developed a
system in which bone can be cut by a cold laser procedure. The
new, patented method allows defined, extremely precise 3D cuts,
which can be performed without frictional heat or osseous residue. This achieves primary stability of the bone, along with preserved bone microstructure, and promotes wound healing.
Research on medically usable laser technologies has been going
on for more than 50 years now. Good results have been recorded
in dermatology and ophthalmology, but in the field of bone surgery the challenge until now has been to bundle the light in order to maintain the bone’s vitality.
Basel start-up AOT has developed a system that combines the
latest opto-mechanical laser technology with a light, tactile and
easy to use robot arm – together they form the navigation system
CARLO (Cold Ablation Robot-guided Laser Osteotome). The device is compact, ergonomically designed and gives the surgeon
full control at all times.
Unlike telemanipulated surgical systems, CARLO operates ‘independently’ under the supervision of the surgeon. The operator is
able to plan the osteotomy preoperatively and transfer it to CARLO, or perform cuts ad hoc. “CARLO can cut unbelievably precise
3D geometries, so that even a large reconstruction with resorbable plates is possible. A second operation to remove the solid
metal plates, as is usual today, is no longer necessary,” says Dr.
Alfredo Bruno, CEO of AOT.
The cold laser procedure is suitable for cutting all bone; however, AOT has focused on obtaining the CE certification with craniofacial applications. Preclinical trials are running and clinical trials are planned for 2017; the CE certification for CARLO should
take place in 2018.
AOT AG was founded in Basel in 2011 by four scientists: laser
physicist and entrepreneur Alfredo E. Bruno, professor of biomedical engineering Philippe Cattin, and two maxillofacial surgeons, Philipp Jürgens and Hans-Florian Zeilhofer.
From the start, AOT has won prestigious awards on the Swiss
start-up scene, including Technopark Zurich’s Pionierpreis in 2014
and the Swiss MedTech Award in 2015. In summer 2016, the startup closed a financing round of nearly CHF 8 million, which will allow it to overcome any remaining market obstacles.

JONAS WALTI, DR. JÖRG ARNOLDI, MICHAEL
PEYER, DR. ALFREDO BRUNO, MATHIAS GRIESSEN,
PROF. PHILIPPE CATTIN, ADRIAN SCHNEIDER

Facts and Figures, Contact
Organization

Advanced Osteotomy Tools – AOT
AG

Place

4057 Basel

Foundation

11/2010

Line of Business

MedTEch/Surgical Robots

Employees

10

Financing

Angel and Venture Capital

Generated capital

Serie C (CHF 8M w/o gobble up)

Additional Awards

Pioneer Prize 2014

Webpage

www.aot-swiss.ch
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BookBedder

A Trusted Community Marketplace
reinvents Hotel Booking
BookBedder is an innovative hotel booking network
that helps travellers book independent hotels with
personality at the right price.
Launched in 2015, BookBedder is a trusted community marketplace for travellers to discover independent hotels with personality around the world, for every budget. BookBedder lets independent travellers live authentic travel experiences and easily
book a stay in almost 200,000 unique hotels worldwide, using their
computer, tablet or mobile phone.
The idea of BookBedder came about as one of the co-founders
who runs a hotel in Valais witnessed the strong growth of Online
Travel Agencies, resulting in lower margins due to the high commissions paid. Seeing that many other hotels had the same problem, the founders saw the opportunity to bring hotels together on
their own booking platform to mutualize the marketing effort and
reduce costs. OTA commissions are high because online marketing is expensive, so the key is to find ways of reducing hotels’ indirect dependence on Google AdWords.
In comparison with other major OTAs, BookBedder only focuses
on independent hotels, for more authentic and local experiences than chain hotels. “You have the local flavour of Airbnb, but
there’s somebody there to make your bed for you in the morning” says Skye Legon, CEO of the company. Secondly, hotels are
treated fairly and charged less commission, so travellers can benefit from lower rates and support the local economy every time
they book. Finally, unlike other sites BookBedder has a collaborative loyalty program: you earn points every time you travel, and
also every time your friends travel.
What makes BookBedder so innovative is its unique collaborative approach to marketing. Instead of spending money on expensive Google AdWords, the startup involves its network of hotels in the marketing. This means lower costs, so hotels pay less
commission, and travellers pay less for their room. And uniquely,
they share revenue with their hotels every time one of the hotel’s
guest books in another hotel worldwide.
BookBedder targets independent hotels worldwide and has the
potential to reach 3 million users and 20 million in revenue within 5 years. In a very competitive market the main challenge is to
achieve brand awareness both among travellers and among hotels while raising funds in a difficult investment climate.
Today BookBedder continues to improve the platform to make it
easier for independent hotels to market what makes them unique,
and to better help travellers find the perfect independent hotel
for their next trip. The startup founded by Skye Legon, Philippe
Zurkirchen, Sebastien Genet and Yannick Blondeau made a
strong impression at Swiss Startup Day 2015 by winning the Pitching Competition. With thousands of active users, BookBedder is
based in Lausanne, and has been developed in the incubator at
the Ecole Hôtelière de Lausanne.
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SKYE LEGON, CEO

Facts and Figures, Contact
Organization

BookBedder

Place

Lausanne

Foundation

204

Line of Business

Online hotel booking

Employees

3

Financing

Angel

Generated Capital

135’000

Additional Awards

Best pitch Swiss Startup Day 2015

Webpage

www.bookbedder.com
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Bring!

The shopping app that saves time,
nerves and paper
Thanks to intelligent features and user-friendly design, Bring! makes tiresome shopping a lot more
fun and environmentally friendly. In 2015, about
three million paper shopping lists were saved – and
thus trees spared.
Nobody can get out of doing the shopping, whether it’s in a store
or online, and a shopping list is always a prerequisite in order not
to forget anything. But as satisfying as crossing out things on a list
may be, it is not the most up-to-date method these days.
In 2013 the Zurich start-up Bring! launched its app in the Apple
Store. The goal was to develop a user-friendly and attractive digital shopping list. Not so easy, if you want to offer real added value
and more than simply a digitised note. The initial makeshift solution with the self-drawn symbols quickly became the USP: users
love them and icons are added continuously.
The story proceeded quickly. By its first birthday, Bring! had
also provided an Android version and had become multilingual
with French, Italian and English versions. Region-specific icons
were added; for example, polenta for Italians, a baguette for the
French and, of course, a bagel for the Americans.
Just in time for its second birthday, Bring! said ‘Hello World’ with
the new global download and soon users could also enjoy handsfree shopping, provided they had a smartwatch.
It was a challenge to program the app so that the shopping list
locks and displays automatically when the phone is pocketed and
taken out again, but the intelligent Display&Pocket Lock solved
that. However, it was still not much more innovative than a paper
list. The next step was to make it possible to manage multiple
lists in parallel; for example, a household list, an office list and one
for the holidays. It is important also that the various lists can be
shared. Meanwhile, a new feature – Icons Details – has been added: upload a photo to precisely define the brand of the product,
modify the list with your own icons, or change the product category so that the sequence corresponds to your shopping route.
In April 2015, Marco Cerqui, Sandro Strebel and Dominic Mehr
founded Bring! Labs AG. Mehr was a recent addition to the two
original founders, who had both previously worked with wellknown international companies for many years. The official company formation not only laid the basis for success and growth,
but an investment round was completed in order to build partnerships with retailers and brands. The operative team of three
was strengthened by Walter Hürsch on the board and Pascal Mathis (ex GetYourGuide) and Lukas Weber (ex Eat.ch) as advisors.
With a lot of luck and hard work, Bring! was presented at the
Google I/O conference in San Francisco that same year and won
Google’s Editor’s Choice award in the Play Store, which led to an
enormous increase in awareness. For CEO Cerqui, this was an extremely proud moment.
With the successful completion of a seed financing round of CHF
1.3 million in summer 2016, the young entrepreneurs are ready for
new challenges – we are really excited!

SANDRO STREBEL, MARCO CERQUI,
DOMINIC MEHR, SASCHA THÖNI,
BENJAMIN MÜLLER, JÜRG EGLI

Facts and Figures, Contact
Organization

Bring! Labs AG

Place

8005 Zürich

Foundation

April 2015

Line of Business

Software/Mobile Application

Employees

6 (8 planned until December 2016)

Financing

Seed round 1.3 Mio. CHF, closed
in May

Generated Capital

1.3 Mio. CHF

Additional Awards

We participated and pitched at the
2016 CTI event in Zurich (March)
but don’t have any CTI projects
and neither took part at the Venture Kick. Below more info about
our pitch:

Webpage

www.getbring.com
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DistalMotion

Bridging Surgical Robotics
with Laparoscopy
DistalMotion is a clinical-grade EPFL medical device
spin-off improving surgical dexterity and comfort
during difficult minimally invasive procedures.
Surgical procedures in urology, gynecology and visceral surgery
can either be performed through one large incision in what is
called open surgery, or by being minimally invasive and creating
several tiny incisions that result in shorter healing time, less blood
loss and reduced pain.
Such minimally invasive procedures are performed using compact, hand-held instruments. These laparoscopic instruments are
affordable, but their rigid tips make them difficult to learn and use
during complex surgical tasks.
Over the past fifteen years, minimally invasive surgical robots have
started to emerge as alternative to laparoscopy. With their fully articulated instrument tips, they have helped simplifying complex
surgical tasks. However, these systems remain large and expensive, limiting their adoption.
Invented at the EPFL Robotic Systems Laboratory by Dr. Ricardo
Beira, the DistalMotion technology combines the affordability of
laparoscopy with the benefits of robotic solutions. Instead of following traditional robotic approaches, DistalMotion eliminates all
software, electronics, sensors, motors and control systems: The
surgeons hand movements are directly and faithfully transmitted
into the patient in a purely mechanical and friction-less way.
This simplified and counter-intuitive approach offers undeniable
advantages over existing surgical robots. The fifteen times lower
cost makes them affordable for many more hospitals and clinical
procedures globally. Having a direct mechanical connection between handle and tip provides haptic feedback for the surgeons
to feel the tissues they operate. And instead of sitting at a remote
console away from the patient, the surgeon remains sterile and
stands at the surgical table.
Based at EPFL Innovation Park, DistalMotion is led by Michael
Friedrich, a seasoned Swiss entrepreneur and formerly the CEO
of another successful Swiss medical device startup, Aïmago. The
company was acquired in 2014 by Novadaq in the United States.
With its two CE marked product families, the company targets
an attractive and strongly growing market worth USD 2.5 billion
in 2015. DistalMotion has started using its products clinically, and
is preparing the venture for product industrialization and market
entry. For this purpose, the company is discussing with potential
strategic partners and investors.
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MICHAEL FRIEDRICH, CEO

Facts and Figures, Contact
Organization

DistalMotion SA

Place

1015 Lausanne

Foundation

2012

Line of Business

Medical devices – surgical robotics

Employees

n/a

Financing

n/a

Generated Capital

n/a

Venture Kick

yes

Webpage

www.distalmotion.com
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Gamaya

Empowering the future
of Industrial Farming
Gamaya develops a unique solution for large scale
analytics of farmland based on hyperspectral imaging and Big Data technologies.
With nearly 10 billion people to feed in 2050, agriculture
will face considerable challenges to significantly increase
food production while using less resources. The sector employs today 1.3 billion people and uses 70% of arable land in
the world. In this challenging environment technological innovation will play a key role. Fortunately, agriculture has often been a pioneer in the use of technology and Switzerland
is at the forefront in this area with companies like Gamaya.
Founded in 2015 by Yosef Akhtman, Dragos Constantin and
Igor Ivanov, Gamaya is a spin-off of EPFL active in the smart
farming and precision agriculture. The company offers farmers unprecedented access to knowledge of their land and
unique insights about the health of their crops. To achieve
this, the startup uses its proprietary, patented hyperspectral camera imaging and expertise in big data analytics.
Once gathered by drones, the data processed by Gamaya enables early detection of diseases, damage to crops, nutrient deficiencies or water shortages. These insights help large industrial farmers dramatically increase their profit margin per hectare,
while reducing the detrimental impact on the environment. This
result is made possible by the substantial reduction in the use of
pesticides and fertilizers, the reduction of losses due to diseases and better planning of harvests. This achievement also stresses Gamaya’s expertise to boost the productivity of industrial sized
farms facing daily challenges related to the best use of resources.
The company has great initial results from its pilot projects on
sugar cane in Brazil. The company’s planting efficiency analysis
and weed detection products are maturing and prove to be very
valuable to its clients. Importantly, the company has validated its
capability to provide large scale data acquisition and timely processing. This was a significant technological challenge that took
a lot of experimentation and innovation to address.
In May Gamaya closed a CHF 3.2 Million in a series A financing
round. Investors include Sandoz Foundation, Peter Brabeck-Letmathe (Chairman of Nestle), Seed4Equity (social-impact investment fund), as well as well-established Swiss venture capital firm
VI Partners. The company employs already 15 people.
The next months will be important for Gamaya. The company
based at EPFL Innovation Park is in the process of launching commercial pilots on soybean and tobacco in Brazil, a unique opportunity to demonstrate the scalability of its solution, as well as its
capability to develop analytical models for different crops.

YOSEF AKHTMAN, CEO
DRAGOS CONSTANTIN, CTO

Facts and Figures, Contact
Organization

Gamaya SA

Place

1015 Lausanne

Foundation

2015

Line of Business

Agricultural technologies (Ag Tech)

Employees

14

Financing

3.2m CHF

Generated Capital

3.2m CHF

CTI Projects

yes

Venture Kick

yes

Additional Awards

Swisscom Startup challenge, De
Vigier award, Start Summiteer
award, CloudEO Copernicus
Masters challenge, Swiss Excellence
Product Award, venture.ch
award, FIT support, IMD startup
competition, Venture Kick, Google
startup day, etc.

Webpage

gamaya.com
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Peripal

A home dialysis system
The Zurich start-up’s development simplifies home
peritoneal dialysis by connecting the patient’s catheter to the dialysis system in a sterile environment
inside the unit.
Chronic kidney disease is a global problem. About three million
people worldwide are dependent on dialysis. In healthy people,
the kidneys filter waste products from the blood through the production of urine that is excreted by the bladder. When that does
not work, the blood must be cleaned artificially via a renal replacement therapy. Most kidney patients have to visit hospital several times a week for almost half a day for hemodialysis outside the
body. The time required for this type of treatment is enormous,
not to mention the psychological stress.
A good alternative to this, peritoneal dialysis (PD), can be done at
home, provided the patient is tremor-free for the difficult administration, intellectually capable and self-disciplined. As a rule, PD
is more suitable for younger, active patients.
In peritoneal dialysis, blood purification and detoxification is done
by a dialysis fluid in the abdominal cavity. It uses the well-perfused
peritoneum that lines the abdominal cavity as a filter membrane.
The patient must replace the saturated liquid with clean liquid
about four times a day via a permanent catheter in a 20-minute
process. The most sensitive step here is the connection of the dialysis system with the catheter that leads into the abdominal cavity. The risk of infection is greatest at the opening of the abdominal catheter. Until now, the patient has had to put the catheter
into the drain bag to let the old fluid out and to let the new liquid
run into the abdominal cavity.
To simplify handling and increase hygiene, Peripal has developed
a device that makes access to the abdominal cavity mechanical
and sterile. The Peripal system supports the patient in the most
critical phase of dialysis through connection of the catheter and
dialysis system inside the appliance. By a simple shift of a lever on
the outside, the connection is made or disconnected, opened or
closed. Peripal’s development makes the treatment process significantly easier, allowing home dialysis for an expanded group
of patients and contributing significantly to reduced healthcare
costs through fewer hospital stays. Patient training time is reduced thanks to the ease of use and the risk of infection is also
significantly reduced.
The three founders of Peripal, Dr Sandra Neumann, biochemist
and CEO, Professor Mirko Meboldt and engineer Stephan Fox,
developed the idea for the Peripal system jointly. They went directly into the patient’s home and through an eye-tracking system
worn by the patient analysed where patients had difficulty with the
process. Thus, the Peripal system was seen and tested from the
beginning through the eyes of the patient.
In addition to Neumann, the Peripal team also includes Barbara
Bigler, responsible for quality assurance and regulatory affairs,
and Andreas Brand, responsible for project management and
production. The team has many years of experience in product
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A. MALLIK F&E, U. MATTHEY ETH ZÜRICH,
S. NEUMANN CEO, A. BRAND F&E

development, complemented by an in-depth knowledge of the
dialysis market and a good network with opinion leaders in nephrology.
Peripal AG was founded in 2015 and closed a financing round in
2016 of several million francs.

Facts and Figures, Contact
Organization

Peripal AG

Place

8005 Zürich

Foundation

2015

Line of Business

Medical Devices

Employees

4

Financing

Series A round closed

Generated Capital

n/a

Swiss Startup Invest PItch

yes

CTI Projects

yes

Additional Awards

De Vigier Award Winner 2016
Top5 of Venture Competition 2016
Idee Suisse Innovation Award 2016
Angels for Ladies Award No. 5

Webpage

www.peripal.com
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pregnolia

Early identification of risk factors
for premature birth

With the tendency towards later parenthood, the number of highrisk pregnancies and premature births is increasing. Premature
births are the leading cause of infant mortality and long-term
damage in newborns and children. It’s a stressful time: parents
must wait by the incubator and the tiny babies do not enjoy a relaxed start in life, but instead have to fight for their lives. In addition, the healthcare costs are high.
Premature birth can be induced by various risk factors, such as infection, multiple pregnancies, short gap between pregnancies,
age or excessive weight of the mother, artificial insemination, etc.
At the beginning of pregnancy, the cervical tissue is still tight;
over the course of the pregnancy, it becomes soft and stretchable. If the tissue is too soft at an early stage, the risk of miscarriage
or premature birth rises. The strength or weakness of the cervix
is thus of great importance. Unfortunately, ultrasound measurements to detect a shortened cervix, which would suggest a premature maturation, does not always produce the desired results.
Sabrina Badir, biomechanics expert and founder of Pregnolia, and
her team have thus taken a different approach and developed a
probe that measures the strength of the uterine cervix.
The method is both simple and ingenious. The tip of a small
probe deforms cervical tissue to a fixed distance with a gentle
vacuum and displays the deformability data on a display. The tissue becomes softer as the pregnancy progresses, so the softer
the tissue, the less vacuum is needed. When not pregnant, a pressure of 300 millibars is needed to suction a pea-sized tissue particle; at the end of pregnancy, 50 millibars is enough.
Promising tests were carried out on 100 women from 2010 to
2012, strictly according to the guidelines of the Swiss Ethics Committee. The probe does not affectthe tissue and can not trigger a
miscarriage. The procedure is absolutely painless and most women feel nothing.
In an ongoing study, the researchers aim to demonstrate that use
of the stiffness measurement can improve the prognosis of premature birth. The market potential is huge: worldwide 7%-9% of
newborns are premature babies. CEO Badir’s team is working
hard to launch the product. Physicist and CTO Francisco Delgado has perfected the device in terms of usability and design for
mass production, and Clinical Operations Manager Annette Burggraf has created the conditions for this as a specialist in planning
and execution of clinical trials. Badir handles the financing rounds
and presentations to potential investors.
The development consists of tests on 1,000 women, who participate on a voluntary basis at various institutions throughout Switzerland. If all goes to plan, the risk of premature birth will be able
to be predicted reliably and timely pregnancy-sustaining measures initiated, such as bed rest, hormone stabilisation therapy

CLEMENS CLAUSEN, ANNETTE BURGGRAF,
ROMAN RANDEGGER, SABRINA BADIR,
FRANCISCO DELGADO
or a closure of the cervix. With a purchase price of approximately CHF 1,000, it is not a large sum for a practice or clinic, but offers huge benefits.

Facts and Figures, Contact
Organization

pregnolia AG

Place

8092 Zürich

Foundation

2016

Line of Business

MedTech

Employees

2

Financing

preseed stage (foundation grants,
startup competitions)

Generated capital

~ CHF 1 M

Swiss Startup Invest PItch

yes

CTI Projects

yes

Venture Kick

yes

Additional Awards

De Vigier Award 2016, Falling
Walls Youth Innovator 2015,
Venture Business Idea 2015,
Pioneer Fellowshiop 2015

Webpage

www.pregnolia.com
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By means of a small probe that measures the strength
of the uterine cervix, the gynaecologist can assess
the risk of premature birth and initiate countermeasures.
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Struckd

Struckd conquers the individual
digital gaming world
Just as Lego is ubiquitous in the playroom, so
Struckd could be in digital terms. Anyone can build
a game using the prefabricated parts on their tablet
or smartphone and share it with other gamers.
The two founders, Flurin Jenal and Silvan Bauser met at Zurich
University of the Arts and quickly found that they shared a love
of games. Although they established Struckd only in May 2016,
they already started working last year on the technology and business model.
The product for iOS and Android has a modular system with which
one can assemble complete games. ‘Feather Frenzy’, for example, consists of different figures, birds, plants, accessories, tools
and ammunition. The basic packages will take one a long way,
but of course additional game packs will expand the range and
variation. At first glance, it’s tempting to believe that it is just not
possible to craft a game with the given elements. But this is deceptive: the game editor allows additional modules to be downloaded and the diversity through combination provides users with
additional design freedom.
“As with Lego, the elements are prefabricated, but there are endless possibilities to create something,” says Jenal. “We learned
during the development that it is not the number of possibilities
that increases creativity, but the ease of use. This allows one to
tinker quickly, try it out and play, and there’s always an immediate visual result. Here, the ‘3D drag and drop’ interface is the icing on the cake with Struckd. Even novices can intuitively create
three-dimensional scenes with two fingers – even on a tablet or
smartphone.”
As Jenal and Bauser publish additional kits, the community heats
up. The more players that download the app and share their
works of art, the more dynamism and variety are generated. The
virtual world of Struckd offers a platform not only for gamers, but
also for virtual hobbyists from different segments.
The Zurich start-up is planning two financing models: the first via
in-app purchases where the user buys new characters or other
components for their game variant directly from the app instead
of from the App Store. Thus, the developers will no longer depend on the App Store, but will have a ‘store’ installed in the app.
The second financing model is branding of the game elements.
Companies have the option, similar to product placement in the
film industry, to provide their brand-name products. For this, they

Build your Game
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SILVAN BAUSER, FLURIN JENAL

pay licensing to Struckd, which in this case functions as a ‘gamification generator’. The founders have worked intensively on this
business-to-business segment with advertising customers since
their New York stay at Y&R in September.
The two entrepreneurs participated in Swiss Startup Factory’s W16
accelerator programme, where start-ups are coached intensively for three months in foundation, marketing, pitching and more.
Jenal and Bauser closed the first seed financing round in October,
allowing them to continue to accelerate internationally.

Facts and Figures, Contact
Organization

Struckd AG

Place

8037 Zürich

Foundation

31.5.2016 (AG)

Line of Business

Gaming

Employees

3

Financing

Self fundet (50’000 CHF)
+ external resources (50’000 CHF)

Generated Capital

1’500 CHF

Swiss Startup Invest Pitch

yes

Additional Awards

Best overall startup at “The
Entrepreneureal Wave”

Webpage

www.struckd.com
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T3Pharmaceutical

T3 Pharmaceuticals‘ innovative
strategy for cancer treatment
Although great progress has been made in the fight
against cancer, there is still a great need for new and
innovative treatments. T3 Pharma aims to use living
bacteria as a vehicle for targeted cancer therapy.
After cardiovascular disease, cancer is the leading cause of death
in industrialised countries. However, this is not a modern phenomenon; cancer has accompanied mankind throughout evolution and has already been mentioned in records dating back to
1550 BC.
The incidence of most cancers increases with age, but there are
other known risk factors, such as smoking, family history, viral infection, or other carcinogenic substances that promote cell degeneration. Currently, about 100 different types of cancer are
known, which differ greatly in the rate of cure, survival and metastasis.
In a healthy body, the number of cells is tightly controlled, with a
fine balance between proliferation and cell death. No less than
a fifth of the human gene pool is responsible to maintain this
balance and to assure a safe preservation of the genetic code
from one cell generation to the next. In cancer, this balance is disturbed which can lead to uncontrolled cell growth.
In addition to current treatment methods, such as chemotherapy
and radiation, a variety of novel therapies are explored. In this
respect, the Basel start-up T3 Pharmaceuticals is breaking new
ground by using live bacteria that possess a sophisticated nano-machine for protein delivery. The so-called type-3 secretion
system (T3SS) of Gram-negative bacteria injects bacterial proteins, called effectors, into human cells and can thus manipulate
the cell from the inside. Instead of bacterial effectors, T3 Pharmaceuticals’ technology allows the injection of therapeutic proteins of choice – even of human or viral origin – via the T3SS into
cancer cells.
Such a protein delivery can be of therapeutically diverse use in the
living organism, particularly for the treatment of cancer. Bacteria
are known to naturally accumulate and grow in solid tumours and
therefore represent an ideal vehicle to deliver therapeutic proteins to cancer cells. T3 Pharmaceuticals’ proprietary, genetically
modified bacteria are optimised such that they highly specifically colonize solid tumours and rapidly multiply to high numbers.
Within the tumour, they will attack and destroy the degenerated tumour cells or trigger a targeted immune response (immuno-oncology).
T3 Pharmaceuticals was founded in 2015 as a spin-off of the University of Basel. Together with the Biozentrum and the Department of Biomedicine of the University of Basel, the four founders
investigate new highly specific and efficient treatments for cancer.
The team consists of scientists Dr Simon J Ittig, CEO, Dr Christoph A Kasper, CSO, Dr Marlise Amstutz and Dr Helmut H Kessmann. Until autumn 2016, the innovative project had been funded
exclusively through research funds from foundations and the federal government. In late 2016, a first round of investment secured

CHRISTOPH A. KASPER, MARLISE AMSTUTZ
HELMUT H. KESSMANN, SIMON J. ITTIG

further development of the technology. Thus, the team hopes to
soon bring their bacteria into clinical use in the fight against cancer.
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Topadur

Topadur focuses on progress
in wound healing
Topadur is developing a special therapy for chronic wounds, common in diabetic and bedridden patients. In addition, the start-up team is working on
a solution for excessive scarring, such as burn scars.
Chronic wounds can have many causes, such as circulatory disorders, diabetes or an immune deficiency. Doctors describe a
chronic wound as one that has not healed after four to six weeks.
This is most likely to occur on the legs through a venous disease
or a lack of blood supply through diabetes or even an arterial disease. In bedridden patients, a pressure ulcer (bed sore) can also
lead to disturbed wound healing.
A chronic wound does not arise suddenly: if an acute wound is not
optimally cared for or complications arise in the healing process,
it can become a persistent problem. And not infrequently today
amputation is necessary if the wound does not heal. Of these, it
is diabetics who suffer from the ‘diabetic foot’ that are most affected. The diabetic foot is one of the late complications of diabetes: the main symptom is a non-healing, deep wound on the
foot, often as a result of a minor injury. The current treatment options are limited. The rising number of diabetics, currently about
360 million worldwide, is driving the cost of treatment enormously, as diabetic foot ulcers and chronic wounds are responsible for
long hospital stays and increased nursing care.
A major cause of non-healing wounds in patients with diabetic
foot are diabetes-specific circulatory disorders in the foot area.
That is the starting point for Topadur: its highly active drug has a
strong effect on blood circulation in the wound tissue. The drug
acts on the diabetes-specific molecular failure mechanism of the
deteriorated blood circulation in the wound area, with the aim of
normalising the disturbed molecular mechanism.
The drug causes an increase of cellular messengers by simultaneous action on two enzymes (dual mode of action) and thereby improves the blood flow. The hypothesis of the dual mechanism of TOP-N53 has brought promising results from initial tests.
After successful animal experiments and drug safety studies, the
results will be presented to the health authorities with the aim of
starting a patient study.
The Zurich start-up is continuing research on a second field of
wound healing: scarring. Excessive scarring occurs with an elevated deposit of collagen (fibrosis), in particular as a result of burn
injuries. Topadur is developing a method that will curb both the
chronic inflammation and the excessive fibrosis. With TOP-N44,
burn wounds in particular should heal cosmetically much better
with reduced scarring.
The four-member team of Topadur – CEO Reto Naef, COO Armin
Meinzer, R&D Hermann Tenor and Finance Christina Attaalla – are
proud to have completed a financing round of CHF 2.2 million
in 2016. The CTI and Eurostars have also helped the researchers
with additional funding of CHF 1.2 million, making further development possible.
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