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Facts & Figures about Canton of Vaud

3rd blggest State in
Switzerland
800’000 inhabitants

@

+2.2% Jobs creation
E annual growth in average from
2005 to 2015

s +2.6% GDP’s growth
annual gzrowth in average from
2005 t02015

+3.6% Exports
annual growth in average from
2005 to 2015

PE\.'

13.8% income tax rate as
per 2019
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1.0

Innovation &
Start-up
Eco-system

i

1 .1 The 6 pillars of a well established eco-system

1.ENTREPRENEURIAL CULTURE © ®
2.TALENTS ©

3.STRONG ACADEMIC INSTITUTIONS ©
4.CROSS-STAGES INVESTORS © ®

5. MULTINATIONAL PRESENCE © ®

6. GOVERNMENT INCENTIVES © ®
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1.2

Entrepreneurial
culture

Just a matter of mindset :

* Riskis (not) good !

» Failure is (not) great !

» Celebrations are (not)
necessary !

KEY FACTS ABOUT ENTREPRENEURIAL ACTIVITIES IN SWITZERLAND

SWISS GAZELLES

The share of Swiss gazelles. e high-
with less than five

oemparatively high

With 0.5% of the population of Swiss
firms, the country lies in the midfield
with other OECD conntries.

12.000
NEW FIRMS

are created each year,
corresponding to

2!y of the entire population of
0 Swisscomparicn

ICT

is the most prominent sector

in the Start-up Monitor and has a
pasticularly strong basis in the Greater
Zurich Area (GZA) and Greater Ge-
neva Bern Area (GGBA)

29.9% e

Gom

>50%

of high-growth startups, which are
tracked by the Start-up Moritor, e ENTREPRENEURIAL
founded in the cantons of ACTIVITY & INTENTION

According to the Global Entrepreneur-
ship Monitor (2014), Switzerland ranks
in the mid-range of all European coun-
tries regarding
ENTREPR. ENTREPR.
ACTIVITY  INTENTION

$ @

o o
SURVIVAL RATES 71 % 71 %
ABOVE AVERAGE

When compared internationally,
Swiss startups have above-average

survival rates.
1.YEARS 80% JOB CREATION
5.YEARS o, 50%

of all self-employed
workers have one or
more employees.

EMPLOYER ENTERPRISES

a5 a percentage of the population of

SELF-EMPLOYMENT  active enterprises with ateast one

employee, is very low.

i Svtscand s compaabe e .
Exmpen s winseenpir 6 7% fn’

ment rates being in the range of

E38-11% H
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1.3

Great talents and
successful entrepreneurs

4,100 ¢
% s
Py

STARTUP AWARD

1. Ava

2. Less

3. Flyability
4. Bexio

5. Mindmaze
6. Gamaya

7. Bestmile

8. Beekeper
9. Lunaphore

Technologies

10. Advanon

VAUDE
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Strong academic
1 .4 institutions

+ Largest academic and research
campus in Switzerland

* High spending on R&D
* Pool of talents

W@ gcal IVD

o

2\

L INGENIERIE Rouus mersuins
[AAfmte— gt LAUSANNE

!m ;n Ecu.ﬁ Swiss Institute of
Bioinformatics

-

é HESAV
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Innovation hotspots
1 .5 in Canton of Vaud

A bridge to access the best
talents and the most advanced
technologies

Digital health  « Cyber Security

Neurotech * Energy
Oncology Efficiency
Immunology * UAV-Drones
LabTech . ?gghr:\ologies
Materials + Aerospace
Robotics

+ AgriTech
Digital Society

VAUDE




1

* More than 30% of the
population is non Swiss
* 175 nationalities

.6

Access to international talents and
highly qualified workforce

Cosmopolitan and international environment

are represented in
the Canton of Vaud

VAUDE

1 .7 Cross-stages investors

Funding: Surviving the “Valley of Death” at EPFL
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1 .8 Swiss Venture Capital Report 2017 (1/2)

CHF 909 millions raised by Swiss-based startups in 2016
Biotech, Medtech & Healthcare IT : CHF 571 millions (63%)

Invested capital Invested capital by sector, 20816
in Swiss start-ups |CHF m)
[CHF m]
—Micro/nano 23.6
1608
s Cleantech 4.5~ -~ Consumer products 38
ICT [hintech]
208 46.8 i
708 - Biotech 393
698
568
498 ICT 224.2
308
208
198
8 Healthcare -
2612 2613 2614 2615 2616 IT165.1

ICT AND DIGXTISATION
Medtech 72.7 - prachcto
INVESTED INVESTNENT

VAUDE

1 _8 Swiss Venture Capital Report 2017 (2/2)

Invested sum by canton Invested sum by canton SRUBTH AU

T R — o mness - AR,
FR5- [CHF m)
NE 23 s oo Others 11.1
26847 -
a8
BS 86.4— 889 S
760 u BS
-—-VD 461.7 580 = ZH
ZH 188 - 500 W GE
THe e =D
300 T
GE 123.8 258

VAUD SHARE 160

***** 51%
0 2013 2014 26815 2016
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Multinational presence in a diversified economy
1 .5 with world-class clusters

« A concentration of tog Blayers ) o
2’000 companies and 52’000 péople are involved in high technology and
cutting edge companies

» A presence of world-leading corporates and foreign companies
7-1V0 rgultlnatlonal companies have established their European or EMEA HQ
in Vau

Pharmal/Biotech ICT Nutrition / Headquarters Microtech / Precision
Medtech Agri-food Industries
Cisco
Merck Serono Logitech Nestlé Adecco Jaeger-LeCoultre
¢ ogitec SC Johnson ;
Medtronic Kudelski Nespresso Tetra Laval Audemars Piguet
GSK Siemens General Mills Honevwell Breguet
Edwards Life Science  Salesforce CPwW SunZtar Hublot
Ferring Phamaceuticals  Swissquote Starbucks Philio Morris Hexagon
Accuray Chiquita N:jssan Bobst
Intuitive Surgical ADM Parker Hannifin Lemo
VAUDE

2.0

Government
policy and
incentives

VAUDE
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2 . 1 Strategic sectors and activities

Strategic economic sectors Strategic type of activities

1. Life Sciences 1. Research & Development

2. Information & Communication 2. Manufacturing
Technologies
3. Microtechnology / Precision

Industries

3. Headquarters

4. Nutrition and agri-food

5. Cleantech

6. Watchmaking and luxury
goods industry

7. Tourism

8. International Sport
VAUDE

A very dense and dynamic eco-system with
2.2 a full range of support

Innovation
Tech transfer
Coaching

Financing Cluster L ETS

Grants Promotion Innovation Centers

@ | Economic Innovation Park
Affairs N
5 (SPECo) ook ") PARC
Mi1CRONARC CRARC 7 platinn
4= - .biopole —
R Cleantech i . 9
Les ATELIERS alliance
CMONNEMENT o~ )4 de Renens = pour innover
"ROMAND NP
o se AT BasPIVE C/ICT

T TECH NATION . . . Technopole 2 PRI L
match INVEST + = - Sainte-Crokx GENILEM

_®
2
@@ ® sviss matching platform

TECORBE
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2 .3 Financial incentives

Incentives for accelerating innovation and internationalisation

Innovation Grants Internationalisation Grants

» Acquiring intellectual property rights < Attending exhibitions or business

. . . nvention
» Developing new products, improving conventions

or developing R&D or * Developing new markets
manufacturing facilites

+ Obtaining certification or
homologation

Training Grants Investment support
 Training of technical or scientific « Loan guarantees
staff
. .  Grant for Partial coverage of
» Sustainable development training bank interest

VAUDE

2.4 Seed Capital (FIT) 33 A

Pre-creation 0 - 12 months 12 — 36 months

v,

FIT Grant FIT Seed FIT Early

100 KCHF e 100 KCHF 300-500 KCHF
Grant - Loan (no interest) - Match 1-1 with investors
EPFL, HEIG-VD, = Proof of concept, = Loan with interest (5%
UNIL-CHUV prototype +5% kicker)
- Industrialisation,
commercialisation




2 . 5 Economic impact 2012-2016 (1/3)

Companies
About 1200 companies were supported through the Vaud Economic Promotion

Projects
3’150 projects were financially supported

Financial support
CHF 152 millions were granted

Investments
CHF 614 millions were generated by the companies

Financial leverage of 4
For every CHF 1 invested by the public sector, the private sector invests CHF 4

New companies

133 companies were created through the Vaud Economic Promotion
175 companies esthablished with the support of the Vaud Economic Promotion

VAUDE

2 . 5 Economic impact 2012-2016 (2/3)

Distribution by strategic sectors

30.4%

26 %

Cleantech
Agribusiness

Precision industry

i1

High-end products industry
25.2%

Life sciences

International sports

Information and communication
technologies

VAUDE
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2 . 5 Economic impact 2012-2016 (3/3)

Drones
ICT
Life sciences
Drones
Life sciences

Life sciences

97
95
74
72
71
69
31
21
30
26

An average of 50 new jobs created within the 10 fast growing scale-up !

11
152
57
6

VAUDE

2.6

6 Tech/Innovation Parks
410 companies based

Employees
4’200 jobs

Premises
100’000 sgm of offices & labs
5’000 sgm for incubation

Land
Biopéle : 80’000 sqgm
Y-Parc : 250’000 sqm

Technology parks
Innovation Centers

r’.

VAUDE
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Hotspot for entrepreneurs, innovators
2 _7 and investors

;,, \ The 24th MedTech Investing
Eu rope Conference

Swiss Startup Jll ROMANDIE

INVEST*

The Leading Swiss

)

Platform for
Investors and
Startups

Venture

x e " a TECHTOUR
27 TECHTOUR [agmminliy

Growth 50 2017

Wednesday. Aprll 26", 2017

26 - 28 JUNE 2017

7400 for startups’ exhibition]

froem 18:30 « |m|-

folex Lea \AIVLEPFL

[8]0) 17-210October 2017
LYY Lausanne, Switzerland

*
seedstarssurmmit
digitalswitzerland

MASSCHALLENGE K]CKSTART

SHITEERAE ACCELERATOR

ALPINE High-Tech VENTURE FORUM
LAUSANNE - 10 OCTOBER 2017

Thank you for
your attention
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