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Clean energy in construction - A homeowner centric one-stop-shop model for energy renovation

Global energy-related CO, emissions
Giga tonnes

50 Buildings 30% - :
i ri . Ireren

40 o e Jlopoyrent Housing Counselor Tnstullere

30 Where Paris takes us use

20 \ /

Where we need to go

10 28°/o Home Owner

0 of current CO,

e e DIY -~ \ Financing

2010 2020 2030 2040 2050 2060 2070 2080 2090 2100

Distribution of the building stock in the EU per EPC class B e e

0% 20% 40% 60% 80% 100%

= Federal Ministry e
F F G Republic of Austria
Promoting Innovation. Transport, Innovation u
and Technology =3t

This project has received funding from the European Union’s Horizon 2020 research and
innovation programme under grant agreement No 767162.




—

ustrial nologies

Clean energy in construction - A homeowner centric one-stop-shop model for energy renovation
Urgent need to develop new business models to upscale energy renovation activities. BetterHome creates a burden-free
experience for the building owner:

3 clicks on the BetterHome web platform
Your energy waste
Dialogue on improvement ideas
Ask for an installer

Energy check
Dialogue

-

. Ask for installer Book mapping of Decision support &

your home Customized Proposal sl

o

Energy saving &

Comfortable home

[ ]
Home owner . . ] ! Happy Home
How do | get a Mastering touchpoints & Customized solutions owner ready for L
better home? Too

Ibox for the installer
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/' Transparency & Reliability

‘ocus on the home-owner
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Clean energy in construction - A homeowner centric one-stop-shop model for energy renovation

Results since 2015 Building renovation delivers significant

. re . . value across several dimensions
Stage in client journey Number Conversion to next step Amount, M€

Leads 3.590 56,1% Combatting climate change
S Increasing resilience
On site visits 2.014 70,1%
Reducing energy bills
Proposals 1.412 83,7% 79,7 Supporting employment
Ordered refurbishments  1.182 Avg. Project size €56.400 66,7, Improving indoor comfort,
well-being and productivity
EUR Il Extra price at new label [l Price at previous label Health and
40.000

productivity
Lowering outdoor air pollution

Creating attractive cities
with social responsibility

+6400
30.000 +5600
+6200
2 0 +6400
10.000 +7200
+8100
0
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Source: Copenhagen Economics (2015).
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Clean energy in construction - A homeowner centric one-
stop-shop model for energy renovation

BetterHome is transforming a complex and fragmented
energy renovation process into a simple and straightforward Py

procedure for the homeowner ensuring a reliable and smooth ¥~ .
deep energy refurbishment process.

COMFORTABLE

Rete o ENERGY-EFFICIENT

Apart from energy efficiency, lack of maintenance, poor e
indoor climate and cloud burst security are focus areas. AFFORDABLE
For the installers, BetterHome clusters suitable projects and
helps them to better structure the renovation process.

: DEEP 0
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The business model is now being developed to support INSTALLERS | BANKS UTILITIES RSOENISARE | INHOMES WITH APPROPRITE
t. . t f Itf I b Id STARTED /1 001y o 50% LEVELS OF DAYLIGHT
renovation projects of multiramily buildings. ” VS 0w | TomaL moimect oF SUFFER FROM
|10 DEPRESSION AND EVERY INVESTMENT OF
AN AVERAGE ANXIETY WHEN € ] M I LLI 0 N
ENERGY SAVING A YEARLY BEDROOM IN UPGRADING THE BUILDING
OF APPROX TEMPERATURES ARE | STOCK IN THE EU CAN CREATE
: SETAT21°C .
19 NEW DIRECT JOBS
IN NUMBER OF PROJECTS RATHER THAN 15°C IN THE CONSTRUCTION SECTOR
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