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OUR INDUSTRY: KEY FIGURES



„We are bringing
manufacturing
into the future.“ 

Leading
automation system
provider for
machining shops
around the world



Open 
integrator

Market 
leader

Solution 
provider

4,000
installed systems

1982
first system installation –

it‘s still running

24/7
worldwide technical

support

8,200
record of customer‘s
annual spindle hours

Facts and figures



What you see…



…is not what it is.
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Imagine The Drivers and Impact…

McKinsey&Company: A Future That Works: Automation, Employment and Productivity, January 2017



Where Automation Hits

McKinsey&Company: A Future That Works: Automation, Employment and Productivity, January 2017



The adoption and impact of digitalization

http://www3.weforum.org/docs/WEFUSA_IndustrialInternet_Report2015.pdf



?



CASE FASTEMS
Approach and actions



§ Continuous learning throughout 
organisation

§ Cultural change needed to 
develop workforce of the future

§ Strong shift towards cross-
functional collaboration and 
team-based work

§ Traditional hierarchies are for 
stability

vs.
§ Agile organizations are for 

stability and dynamism
§ Rapid learning and fast decision-

making

The Mind-Set Shift

Based on McKinsey survey



FASTEMS COMMITMENT 
Principles of Our Culture



Concrete, tangible, 
understandable, executable, 
inspiring, committing



BACKBONE



SHARING = CARING



WATER IS WATER. 
ROCK IS ROCK.



FASTEMS LEADERSHIP –
Delight and Deliver



Measure and 
follow-up

• Survey with whole 
personnel twice per year

• Results discussed in the 
teams

• Improvement actions 
initiated

• Impact measured



The transformation is not (just) about 
technology & business models

Performance management Leadership

CultureTechnology & Business 
models



“8760 is the key to 
your success.”


