The development of a new Public Health
Model for Midwives, Maternity Support
Workers & Student Midwives

THE ROYAL
COLLEGE OF
MIDWIVES

Qm Department

of Health



(DHE/PHE, 2013a)

Making the case

Historically midwives have contributed to the health of the nation and
more recently the importance of the midwife's role in obtaining the four
central domains of public health have been outlined.

Reducing the negative effects on health, wellbeing, and inequalities

Protecting the population from major incidents and other threats

Helping people make healthy choices

Preventing premature mortality

Exploring the public health role

With variation identified across the
research on the implementation of
public health in maternity, a more
contemporary needs analysis was
required (Fleming et el., 2016).

The RCM embarked on a project to
explore the public health role of
midwives, MSWs and student midwives,
raise the profile amongst practitioners
and increase the resources available to
support the provision of public health
within maternity.




Two qualitative One survey One Audit One stakeholder
studies think tank session

We identified 35 public health topics and gathered data around what currently happens,
what should happen and what resources are needed for practitioners to further support
women and families.




Stakeholder think tank

Around 60 public health experts, service users, midwives, student midwives and MSWs participated
to provide feedback on barriers and facilitators, as well as potential solutions.

Seven key themes generated from the studies and considered as part of group exercises,

Most appropriate HCP to
address individual topics

“I strongly feel that all professionals
have public health responsibilities
with women and families and the
wider community” (MW)

Communication

“It's difficult to broach some
sensitive topics... We aren’t
taught how" (MW)

Continuity of carer

“The fact that | never saw one
midwife more than once... | was never
able to build up a relationship” (SU) Timing

“Women in the postnatal period are
given too much information” (MSW)

Time constraints
“I cover these topics by working
longer hours, if | stuck to

allotted times | wouldn't be
able to cover all the things | do
(MW)

“The 15 minutes allocated for
an ante-natal appointment is
so restricting that unless one
is super human it is nigh on
impossible to get women to
discuss important issues” (MW)

Method of conveying
information

"Use of technology to support
information giving” (SU)...
“need to be careful about the
source/credibility of online
information” (StMW)

Education

“| attend yearly breastfeeding
updates but | feel in my unit we
are not given the opportunity
to enhance our knowledge on
public health. A lot of my
knowledge has come from
personal study” (MSW)




Making an impact

We have used the findings to develop the
new Stepping up to the Public Health

Model and have ten main outputs
including an information repository, a
pregnancy and birth information menu

for women, RCM i-learn modules, and Women and families Midwives, maternity support workers

printed publications. and student midwives
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Presentations for Pregnancy and birth

3

What we
produced

dissemination events information menu

Information repository for women and families
and a corresponding Information repository for
midwives and maternity support workers

Practice case studies i-learn modules

App for women to
access information
repository




Care

Information

Support

Women and Families — Stepping up to Public Health

Preparation for
pregnancy, birth and

beyond Women requiring care outside of
the midwifery team, whilst still
A remaining under the care of the

=

Women with
additional medical
risk factors

package of information and

midwife/specialist below

Some women will
fall into both of
these specialist

categories
—_——

All women and partners

support.

Ay

Women with

complex social

factors

Information about,
and /or referral to
3rd sector support
in the community

This will be appropriate to their existing knowledge, recognise individual needs and

be responsive to changing ci

-
rcumstances. ,m

Choice will be facilitated by offering options for accessing evidence based

information. &ﬂ

( Preconception advice, support and care

)




CPD - Education & Practice

Midwives and MISWs — Stepping up to Public Health

( Representation at strategic level )

Knowledge of and
referral to 3rd sector
support in the

community

Facilitate
preparation for
pregnancy, birth

and beyond

All Midwives and Maternity Support Workers

Midwives support women and partners to design their own journey into
parenthood, “ ,b whilst ensuring that essential key topics are raised with all
women. §#» i" Midwives receive ongoing training to enable them to deliver
woman-centred public health messages in a sensitive, consistent and timely manner,
ensuring that they are up to date with all current information. [ == MSWs are
supported with training for all relevant aspects of their public health role in order to
ensure that by developing their knowledge and skills their contribution to the

midwifery team is widened. - P<)7 )

( Engage in preconception advice, support and care )




RCM PREGNAPP

Pregnancy and Birth Information Hub for women and families

11:24 PM . Carrier & 11:21 PM

RCM Pregnapp < Your pregnancy
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Explore

What to expect from your Antenatal Care

- Your pregnancy Cancer has affected your pregnancy

O w— Dental Health

o— Your labour and birth

Diabetes
O w— I o bi
Followin rth vice
g DI Dietary Advi

09 Download your menu Need support for Domestic Abuse?

Information for Fathers and birth partners

@ About —

Exercise in pregnancy




RCM PR

-GNAP

Pregnancy and Birth Information Hub for women and families

11:20 PM

Your labour and birth

Birth/ Parenting Preparation
Writing a Birth Plan

Caesarean bl;th

Choosing where to have your baby
Complementary therapies
Induction of labour

Pain relief in labour

Having a Positive birth experience

Your baby is born Prematurely or is in Special
Care

1:21 PM

Following birth

Contraception

Exercise After pregnancy
Feeding Yo;r baby
Immunising your baby

Interaction with your baby after birth

You or your partner have a Learning Disability

Local support after birth

Your Mental Health after your birth

Recognising if your baby is unwell




Pregnancy and birth information menu Teaveling when pessnt

f you are having Twins or more

Advice and information for pregnancy, birth and beyond Weight management
Working / employment iscs
\NE We want to make sure that the information you receive is tailored to you and your family's
6' ® ‘Iﬁ individual noods. Below = a st of topics which you may want to know more about to help you Information and support for your birth
.} ® 'é understand your pregnancy and plan your care. Some topics will routinely be covered by your A " . s

,", ’ W| midwife or other healthcare professonal. Birth | parcnting preparation
\

< You can find out about 3l of these topics and more on the Royal College of Midwives” Pregnancy Cacsarcan birth

and Birth Information Hub wawrem.org.uk/hub. Please tick the boxes below o show which topics Choosing where 1o have your baby
you feed you know enough about slrcady and which ones you would still like to discuss. C Scmentary therapics

| forl labnady | wondd S Segmatam of Induction of hbour

s o 10 dmcnn heattnae peciemernl =

shoust th topee  thn wvarw when ope dncowd Pain rclicf in Gbour
Information and support for your pregnancy Having 2 Positive birth

¥ your taby = boen Prematurcly or = in special care

Alcohol and pregnancy

What to expect from your Antenatal care

Vagnal birth after cacsarcan (VBAC) and perviows birth experiences

Dental health

Diabetes

Dictary advice [ Dictary supplerments

Need support for Domcstic abuse?

Excrcise in pregnancy

nformation for Fathers and birth partners

Information and support for after your birth

Bed sharing [ safe decping

Contraccption

Excraisce after pregnancy
Feeding your baby
Immunising your baby

Find out more about Female Genital Mutilation (FOM)

Intcraction with your baby after birth

Immunisations for pregrant women

Your Mental health after your birth

Infections in pregnancy

Recognising # your baby & unwell
Intcracting with your baby before birth

Recovery after birth

f you or your partrer have 3 Learning disabdity

Safcty 3t home and in the car

OO000000000 000000000 0000
00000000000 0000000040 0000

Emotional and Mcntal health in prognancy

Toaguc tic
Support for Miscarriage and stillbirth

Baby's Movements
Pelvic floor cxeroemes

Please sign here to confirm that the information you requested has been descussed with you

Pregnancy conditions
Need support for your Relationship?
Screening tests in pregrancy

Print name Segnature

f you have experienced Sexual abuse
Smoking and pregnancy

Substance misuse
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Needd Support with social, memgration, housng, or fimancial msocs?

f you're 2 Teenager

Promoting - rting - Influcncing

UOO0000000000000O0000000000
CO0000000O000000O0000000000

Concerns about Trafficking or sbout forced marriage

Visit www.rom.org.uk/publichealth for more information.




Stepping up to Public Health

A new maternity model for women and families, midwives

and maternity support workers

€ i : Find out more at
o www.rcm.org.uk/publichealth

Promoting ¢ Supporting ¢ Influencing




