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1. Executive Summary

EchoMini is a decentralized reputation protocol built on the Sui blockchain that allows
individuals, organizations, and communities fo mint, track, and verify portable, on-chain
reputation.

In the current Web3 ecosystem, reputation is fragmented, unverifiable, and easily
manipulated. EchoMini solves this by turning contributions, interactions, and verified
actions into immutable reputation objects called Echos.

With EchoMini, users gain a trustworthy record of achievements that can be leveraged
across DAOs, dApps, freelancing networks, event platforms, and social applications.

Key highlights:

e TImmutable, verifiable on-chain reputation

e Portable across platforms

e Transparent and contextual (linked to real actions)

e TIncentive-driven with EchoX token for issuers, verifiers, and governance

2. Background & Problem Statement

Reputation is a cornerstone of collaboration and trust. In Web3, users are expected to
prove:

e Contributions fo projects and DAOs
e Participation in events and communities
e Trustworthiness as freelancers or service providers

Yet current reputation mechanisms have limitations:

Problem Current Solution Limitation
Reputation locked in Discord, GitHub, social Cannot be verified outside
platforms media platform

Manipulable metrics Likes, stars, reviews Can be faked or gamed



Lack of standardization Multiple scoring systems  No portable reputation
Centralized control Web2 platforms Data can be deleted or
censored

EchoMini addresses all of these issues with decentralized, cryptographically verified
reputation.

3. Vision & Mission

Vision: Enable a world where reputation is owned by the user and recognized across all
decentralized ecosystems.

Mission: Provide an infrastructure for verifiable, portable, and incentive-aligned
reputation that fosters trust, collaboration, and accountability in Web3.

4. Core Concept

EchoMini introduces Echos, digital objects stored on Sui that represent proof of
contribution, achievement, or positive action.

Characteristics of Echos:

e Immutable: Once issued, cannot be altered or deleted

e Verifiable: Any platform or user can confirm authenticity on-chain

e Portable: Reputation follows the user wherever they participate in Web3

e Contextual: Includes metadata to show the type of action, issuer, and fimestamp

4.1 How Echos Are Created

1. Action Verification:



o ADAO, project, or verified user confirms an action (task completed,
milestone reached, community contribution, event participation).
2. Echo Minting:
o A new Echo object is created on Sui with metadata:
m TIssuer and recipient addresses
m Category (e.g., "Contributor”, "Event Attendee”, "Freelancer
Delivery")
m  Timestamp
m  Optional reference link or hash
o The issuance is signed cryptographically to prevent forgery
3. Reputation Accumulation:
o Users accumulate multiple Echos over time, building a reputation profile

4.2 Categories of Echos

Contributor Echo: Code, proposals, DAO participation
Support Echo: Moderation, community help, mentoring
Event Echo: Attendance, speaking, workshops

b=

Achievement Echo: Milestones, certifications, projects

Additional categories are governed by community and token holders.

5. Technical Architecture

5.1 Object-Oriented Design

Sui's object-centric model enables unique, first-class reputation objects:

e Each Echo is a Sui object, owned by the recipient
e Ownership is transfer-proof and non-fungible
e Objects can reference other objects for hierarchical reputation systems

5.2 Verification Layer



EchoMini provides:

e On-chain verification: via Sui RPC calls

e Off-chain aggregation: dashboards, analytics tools, partner dApps

e API access: for DAOs, apps, and wallets to read reputation data

5.3 Security Measures

e Authorization required for issuers

e Staking EchoX to issue high-impact Echos

e Smart contracts written in Move, audited regularly

e Optional multi-signature issuance for high-value reputations

6. Use Cases

Use Case Description
DAOs & Weight votes, reward
Governance participation
Freelancers & Prove delivery and skill
Guilds
Events & Verify attendance
Conferences
Web3 Social Show achievements on

profiles
Rewards & Gate airdrops, incentives
Anti-Sybil

7. Tokenomics — EchoX

Ticker: EchoX

Example

Contributor with 20 Echos has 2x
voting power

Freelancer shows verified 15 project
Echos

Speakers and attendees have
on-chain proof

Wallet shows Echos from projects
and DAOs

Only users with verified Echos can
claim

Utility: Governance, staking, incentives, fee payment



Function
Governance

Staking

Incentives

Fee
Payment

Description
Propose and vote on categories, issuers, and upgrades

Issuers stake EchoX to gain authorization, tiers, and higher issuance
capacity

Reward verifiers and contributors for authentic actions

Pay issuance fees and access premium dashboards

8. Economic Model

Revenue scales

with usage:

e Issuance Fees: Small fee per Echo

e Premium Dashboards: Analytics for organizations and DAOs

e API Access: Usage-based subscriptions

e Enterprise SDKs: White-label reputation tools

Model ensures real utility, not speculation.

9. Competitive Advantage

Feature EchoMini Others

On-chain proof v X

Portable reputation

4
Contextual metadata [4
4

Decentralized
issuance

X X X

Flexible categories  [4 Limited



EchoMini is the only fully on-chain, context-aware, portable reputation protocol
designed for Sui.

10. Roadmap

Q1 2026: Protocol MVP, basic Echo issuance, verification layer
Q2 2026: User & organization dashboards

Q3 2026: Open APT & dApp integrations

Q4 2026: Token launch (EchoX), staking & governance

2027: Ecosystem expansion, cross-chain proofs, reputation badges

11. Governance

e EchoX holders vote on:
o TIssuer authorizations
o New reputation categories
o Protocol upgrades
e (overnance ensures community-driven expansion

12. Security & Compliance

e Smart contracts in Move, audited quarterly

e Multi-party authorization for high-value Echo issuance
e Optional bug bounties and monitoring tools

e Compliance with decentralized standards



13. Vision Statement

EchoMini empowers users to own their reputation, create verified impact, and bring
accountability to Web3.

“Your reputation should be your legacy — not a platform'’s data.”
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