
Big Elk Meadows Association
Saturday, February 18, 2023

Board Meeting Minutes
Board Meeting held on line

09:00   Call to Order by President        
● Quorum verification – Board members attending:  K. Battaglini, M. Campie, B. Clevenger,

P. Cypher, D. Evertson, C. Isenhart, R. McCutchen, P. McDaniel, D, Sayler, P. Sorenson.

● Board members not in attendance: (Excused absences) K. Mason

● Members in Attendance: S. Leonard, R. Leonard, E. Murphy, L. MacLeod, C. Ray, D. Wray,
S. Furman, C. Paddock, C. Loomis, G. Christensen, K. Davis, T. Bernstein, E. Jacobson,
A. Jacobson, S. Sayler
Guest: Kacie Dreller and Stacy Rukavishnikova

● Staff in Attendance: P. Flanagan

● Request for Executive Session made by R. McCutchen for the purpose of the Employee
situation.

● Approval of Agenda first motioned by R. McCutchen and seconded by C. Isenhart.
Discussion. P. Cyphers called for a vote.  All in favor. Motion passed.

● Approval of Jan 18, 2023 Meeting Minutes – First motion by P. Sorenson and seconded
motion by R. McCutchen to approve the Minutes.  Discussion.  P. Cyphers called for a
vote.  All in favor. Motion passed.

9:14 Management Company
● Presentation by Kacie Dreller and Stacy Rukavishnikova of Haven Management Services.
● Final Contract for Haven Management to the Board, the week 19th-25th of February.

Board will review and email vote the same week.
● Member communication to members after vote is taken.

10:23 Member Communications
P. Cyphers moved the Violation letters on Member Communications to the Governance
Committee section of the Agenda.

10:28 Master Calendar - P. Cypher report Master calendar is online.

10:30 Communication Committee
D. Sayler motioned Paul Cyphers is in charge of getting Communication Chairs and Secretary full
access to shared drives and website for full Management.  Seconded by B. Clevenger,



P. Sorenson amended the motion to timeline of completion by February 28th.  P. Cyphers
amended the motion to include Ryan Sommers also in charge.  Motion reads: Paul Cyphers and
Ryan Summers to be in charge of getting Communication Chairs and Secretary full access to
shared drive and website for full management by February 28th. Seconded by P. Sorenson.
Discussion. P. Cyphers called for a vote.  All in favor. Motion passed.

10:37 Social Activities Committee

● M. Campie motioned- I asked the board to approve Elaine Murphy as co-chair of the
Social Committee. Seconded by B. Clevenger. Discussion. P. Cyphers called for a vote.  All in
favor.  Motion passed.

● M. Campie motioned Mary Ellen Prucha and Michelle Gutshall to the Social Committee. Seconded
by D. Sayler.  P. Cyphers called for a vote. All in favor.  Motion passed.

10:41 Operations Committee

Camera installation by R. Sommers and P. Flanagan, cameras ordered and installation has
started.  Scheduled completion by March.

10:44 Common Area Committee

10:47 Long Term Planning Committee

● C. Loomis presented the findings of the Conservation Easement Survey (Amendment A
attached).

● P. Sorenson to present to the Water Rights Attorney to evaluate the Water Rights
Impacts of Boulder County Conservation Easement.

● Loomis to go to Boulder County to get firm language that unequivocally says that they
do not want to attach to our water rights.

11:02 M. Campie was excused as the Board had been notified.

● Conservation Easement Proposal is tabled until April Meeting.

11:20 Finance Committee

● The Finance Committee will be in the budget process for the next two months.  The
proposed budget goes to the Board for approval, then onto Membership for Annual
meeting.

● Finance Sub Ad-Hoc Clean-up Accounting Committee Charter was motioned in by B.
Clevenger Move to accept the Charter: Review, audit and clean up the general
accounting for Big Meadows, for preparation for CPA to perform our taxes. This work
would include implementing accepted gap procedures, correcting transactions, errors,
allocation expenses and revenues and determination of capital assets lost and gained
due to flood and determining communities. Net operating profit loss annually over the
last 10 years since our last tax filing. Seconded by D. Sayler. Discussion.  P. Cyphers called
for a vote.  1 No, 8 yes, motion passed.

● B. Clevenger reported PW316 is officially closed



11:29 HR Ad Hoc Committee- No Report

C. Isenhart motioned that we disband the HR Committee and roll the documents that we were
working on into governance. Seconded by D. Sayler.  P. Cyphers called for a vote. All in favor.
Motion passed.

11:30 ARC Committee

11:30 Incident Management

1032 Aspen all information compiled sent to the Board by P. Cyphers and P. McDaniel will
forward the letter.  Governance Committee to make recommendations after the Committee
meets.

11:37 Governance Committee Discussion on the processes of HB 1137 and ideas of how to use
it.

11:50 Firewise Committee

B. Clevenger presented that he met with the Department of Natural Resources. We will not get
the Swift Crew this year but received a cash award.

The mitigation will use professional tree cutters. The arborist needs access off Hickory up the
backside of Sunset.  B. Clevenger has offered his property for the access.  B. Clevenger to make a
written request to the Board.

11:56 Lake Health and Fish Habitat Committee

11:57 Water Rights Committee P. Sorenson presented an overview of the report.

11:57 Unfinished or New Business

● K. Battaglini motioned Christa to join as Co-Chair to the Common Area Committee.
Seconded by P. Sorenson.  P. Cyphers called for a vote.  All in favor.  Motion passed.

12:04 Adjourned Meeting:  First motion by D. Sayler. Seconded by P. Sorenson.  P. Cyphers
called for a vote.  All in Favor. Motion passed.

12:09 Executive Session:Attendees: K. Battaglini, B. Clevenger, P. Cypher, D. Evertson, C.
Isenhart, R. McCutchen, P. McDaniel, D, Sayler, P. Sorenson. Topic was Violation letters going out
without Board Approval. Tabled for a future Executive Session. The Executive Session ended at
12:27pm.

Next Board Meeting is on Saturday, March 18, 2023 at 9am.

BEMA Secretary of the Board

Devona Sayler
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