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MOVING TOWARDS
SOLUTIONS
An interview with Amanda Feldman, SDG Impact,
UNDP, Co-founder of the Impact Management Project,
and Dr. Frank Niederländer, Board Member,
BMW Foundation Herbert Quandt
Frank, you have been shaping the new investment strategy for

Amanda, you have been involved in this

And what are currently core challenges of impact measurement

founding a platform of competence for impact

the BMW Foundation. What role does impact play in the asset

project as well. Why do you think it was

and management?

investing in Germany and a BMW Foundation

management of the Foundation?

important to report on the impact investing

Comparability of impact, and a deeper understanding of the role of our

research fellowship at the University of Zurich,

“Change focus to change” is not only the title of our 50th anniversary

portfolio of BMW Foundation?

investment structures, are our greatest challenge and opportunity. We

to an accelerator program for young impact

publication but also one of the guiding principles of the work of the

I’m excited about this report because it lifts

are just scratching the surface here.

entrepreneurs.

BMW Foundation Herbert Quandt. This holds true for our leadership

the curtain on what impact measurement is

formats, projects and activities, but also for how we invest our

possible across a range of fund investments

While there has been great progress on IMM in the last couple of years,

Amanda, let’s have a future look at IMM

endowment. A change in focus is underway, from a narrow perspective

and direct investments, and how these can

driven by a range of organizations including the IMP, International

and impact investing in general. What will

on the risk and return of investment opportunities to a strategy which

be woven together with the Sustainable

Finance Cooperation, Global Impact Investing Network, UNDP and

impact investing be like in 2050?

integrates impact and sustainability as key parameters into every

Development Goals. But this is not an "impact-

others, the onus is on us and our organizations to provide the data

All investments will be recognized for the

investment decision.

washing" brag. It is a reflection on what has

necessary to understand impact in context. No one else can do the

impact they have on people and the planet.

been achieved and how far we still have to go

homework for us, and we can’t be lazy. It will require some resourcing,

That data will be as commonly available as

Speaking of investment decisions, when did the BMW Foundation

to understand and aggregate impact smoothly

flexibility, learning and nuance, combining all of the tools we have

financial data, and equally incorporated into

start to create impact with the investments out of its endowment?

across a diverse portfolio.

available to us – and asking better questions to challenge each other

decision-making. This won’t just be a focus on

and raise the bar.

“impact investing” in a niche of the market… it

Our impact investing journey started ten years ago, when we made our

will be a revolution around the impact

first investment in a student loan fund. Since then we have undergone

Amanda, you have helped build consensus

several organizational changes, learned from our experiences and

with the Impact Management Project

Frank, do you think a standard approach to IMM will emerge in the

revised, adapted and improved our strategy along the way. Our journey

(IMP) and many other initiatives. What is

foreseeable future?

to explore and identify opportunities for investing in impactful

the current situation regarding impact

Currently, there are different approaches and methodologies in place.

Thank you Amanda and Frank for this

organizations, directly contribute to solutions, and encourage leaders to

measurement and management (IMM)?

However, tools are improving, metrics will be refined and standards will

interview and outlook on the exciting future

embrace impact investing as an effective tool for change has stretched

Impact measurement and management is

emerge. We have used tools and approaches that we considered to be

of impact investing!

us beyond the ESG standards adopted for the overall endowment.

all about making better decisions with the

the most promising. This process requires a willingness from investors,

information we have regarding what people

intermediaries and impact businesses to test, refine and adjust their

And why publish an impact investing report now?

and the planet are experiencing. This isn’t

approaches and share their learnings with the community.

Well, impact measurement is a core characteristic of impact investing.

easy, and requires judgment. How do we

If we want to go beyond ESG we need proof that we are creating real

compare x with y? What level of detail can or

What else is needed to develop the impact investing field?

impact. In this report we want to share our impact journey, from a

should I share? Luckily, the IMP helped us use

The BMW Foundation is dedicated to promoting responsible leadership

history of piloting this new investment strategy to our current approach

a common language, with the five dimensions

and inspiring leaders worldwide to work towards a peaceful, just and

focused on generating proven, real impact through the investment of

and the "ABC" impact classification, that

sustainable future. We’re convinced that every human being can make

our endowment. With this report we also want to inspire others to start

allows us to be more transparent than ever. It’s

a crucial contribution to positive social and sustainable change. That

or continue this journey. If we take impact investing seriously and aim at

on us, as practitioners, to continue to push the

approach also shapes the way we invest our endowment, driven by a

increasing the integrity of this sector, we are obliged to be transparent,

boundary and make sure data is stakeholder-

dedication to support economic and financial system transformation

which is by no means easy. There is still a long way to go until impact is

driven and decision-useful.

within the framework of the UN Sustainable Development Goals. This,

one day measurable and comparable in the same manner as the

however, goes way beyond the investment of our endowment and

financial performance of a company.

contains a whole set of partnerships, initiatives and projects, from co-

of investing.

Interview
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THE IMPACT UNIVERSE
There is a continuum of investment
approaches ranging from traditional investment
management to the integration of ESG factors
to impact investing. While ESG investments
primarily intend to minimize negative
externalities and financial risks, impact investing
rather focuses on investment opportunities
which generate positive outcomes for
underserved people and the planet and
contribute to solve current global challenges.

What is impact investing?
The Global Impact Investing Network (GIIN), defines impact investments
as "investments made with the intention to generate positive, measurable
social and environmental impact alongside a financial return. Impact
investments can be made in both emerging and developed markets, and
target a range of returns from below market to market rate, depending
on investors' strategic goals." Impact investing is further defined by four

The spectrum
of capital
INVESTMENT
APPROACH
RISK
RETURN
PERSPECTIVES

elements:
• Impact intentionality
• Investing with return expectations

The German impact
investing market
On a national level, the Bundesinitiative
Impact Investing (German National Initiative
for Impact Investing), co-founded by BMW
Foundation, recently published the market
study “Impact Investing in Germany 2020”.
It has shown, that in a narrow understanding
of impact investing the German market
comprises approximately €2.9 billion in
assets under management. In comparison
with ESG investments, the impact investing
market has seen a much faster growth.
Read about the market study "Impact
Investing in Germany 2020" here.

TRADITIONAL

RESPONSIBLE SUSTAINABLE

IMPACT DRIVEN

Only financial
returns

ESG risk
management

ESG opportunities

Impact solutions

Seek financial
returns
regardless of
ESG factors

Investments are
screened out
based on ESG
risks

Sustainability
factors and
financial returns
drive investment
selection

Targeted
themes and
financial
returns drive
investment
selection

• Range of return expectations and asset classes
• Impact measurement
Since their implementation in 2015, the UN Sustainable Development Goals
(SDGs) are often taken as a benchmark standard at which most impact

IMPACT
GOALS

According to the GIIN, the impact

HARM AND MITIGATE ESG RISKS
AVOID
Mitigate or reduce negative outcomes for people and planet

investments orient themselves, when it comes to their impact target.

STAKEHOLDERS
BENEFIT
Generate positive outcomes for people or the planet

What is ESG?

ONTRIBUTE TO SOLUTIONS
C
Generate real positive change for
otherwise underserved people or the

ESG criteria in the financial universe are a set of non-financial aspects
that socially and environmentally conscious investors take into account

planet

when taking investment decisions. The acronym “ESG” stands for
Environmental, Social and Governance factors that influence the overall
risk exposure of a business operation. Although their origin dates
back nearly two decades, they have become a reference for socially
responsible investing in recent years. ESG investments encompass

PERSONAL
INTENTIONS

“I am aware of
potential negative
impact but do not
try to mitigate it”

both socially responsible and sustainable investments. ESG criteria are
therefore explicitly incorporated in investment strategies or considered in

Global impact investing assets under management -

1,200

1,720 organizations, managing $715 billion

600

in assets under management as of the end of
2019. Based on their regular market surveys
the GIIN estimates that since 2012 the impact
investing assets under management increased
by more than 1,000%.

634

664

400
200
0

“I have regulatory
requirements to
meet, e.g. cutting
CO2 emissions”

“I want to have
positive effects
on the world and
help sustain longterm financial
performance”

“I want to help tackle climate change”
“I want to help tackle the education gap”
“I want to support solutions at the core
of the problems of our planet”

1122

1,000

investing market is estimated to count over

“I want to behave
responsibly”

Good to know

Development over time in %

800

Social and
environmental
considerations take
precedence over
financial returns
Accept lower riskadjusted returns

Accept competitive risk-adjusted financial returns

ratings and risk assessments.

The global impact
investing market

THE IMPACT ECONOMY

100

128

167

2012

2013

2014

215
2015

317

2016

2017

2018

2019

The acronym “ESG” was

The European Union is taking a

The total amount of investments

first used in a report by the

leading role in mainstreaming ESG.

applying ESG criteria is

United Nations in 2004 and

For the European Green Deal,

estimated to $40.5 trillion in

it has reached the center

Sustainable Finance is a main pillar for

2020 - it almost doubled since

of economical, political and

achieving the necessary investments

2016 ($22.9 trillion).

societal discussions by now.

for the green transformation.

Sources: https://thegiin.org/ | https://sdgs.un.org/goals | https://www.unglobalcompact.org/ | https://ec.europa.eu/
https://www.eurosif.org/ | https://www.bridgesfundmanagement.com/ | http://www.opimas.com/
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Financial returns and
impact go hand in hand
Since the consolidation of the two BMW foundations in 2016, we have strived to produce evidence
that sustainable and mission-aligned investing
can achieve market-rate financial returns. We
have proof of this financial performance in our
portfolio so far, but correlated impact performance
also requires visibility, comparability and, above
all, resilience, to avoid our actions being seen as

The BMW Foundation
Herbert Quandt
impact investing
journey

Adjusting to stay on course
Throughout our impact investing journey, we have regularly adapted our
investment strategy based on our experiences and to align with changes
in the foundation’s overall strategy. Starting in 2011, we have taken
our first steps with small investments in different asset classes, and in
2016, we switched to a strategy focusing on broadly diversified as well
as more innovative and specialized funds. Meanwhile, we continuously

Since 2011, the BMW Foundation has been
on an impact investing journey that was
mission-guided and agile all the way. We
have pursued our mission and goals not
only through our programmatic work, but
also by using our endowment as a lever for
change in two key ways: (1) by investing our
financial assets in compliance with ESG
principles to reduce any negative impact
across the portfolio, and (2) by focusing
particularly on positive impact and supporting
the Sustainable Development Goals (SDGs)
through our Eberhard von Kuenheim
impact investing portfolio (EKF), within the
foundation’s overall assets.

professionalized our process and now want to focus our impact
investing activities on core topics aligned with main activities of the
foundation, for instance the RISE Cities Program.
Within the EKF portfolio, with its cap of €20 million invested capital, we
have made ten impact investments to date. Three of those were direct

“green-washing”.

Widespread impact
in line with UN 2030
Agenda
• About 83% of our assets deployed are equity
investments in impact funds, reflecting the
objective of the EKF portfolio to identify and
act on investment opportunities with direct
measurable social and environmental impact
to solutions.

debt investments and have been returned, delivering both impact as

83%

well as positive financial returns of almost 3% annually on average, and
seven of those still remain in our EKF portfolio. The current portfolio

Fund
investments

includes different asset classes and consists of both direct investments and funds. Within the EKF, we have defined one investment as a
“core” holding and six others as “satellites.” This approach allows us to
achieve a broad and diversified range of investments with our core holding, while also responding to more thematic and focused opportunities
with our satellite holdings.

Moving from intention
to proven impact

57% Emerging
markets
• Our investees operate across the globe with
57% of our their in emerging markets and the
remaining 43% in developed markets.
• Our investees’ activities cover a broad range of

In 2020/21, we analyzed the impact of our EKF impact investing portfo-

business models, from treating dementia patients

lio in detail. Together with Toniic, using the Toniic Tracer tool, we collect-

in central Europe to providing access to quality

ed and evaluated the impact data. The key findings can be found on the

education for low-income communities in India.

following pages.
• We have invested across 12 Sustainable
Development Goals (SDGs). Currently, four
SDGs account for almost two-thirds (65.9%)
of our invested capital.

11
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THE SUSTAINABLE
DEVELOPMENT
GOALS AS
OUR GUIDE

Decent Work and
Economic Growth

14.4%

Investments in SDG 08 target supporting equitable and
sustainable economic growth by investing in development
and job creation, primarily in emerging markets.

With our impact investments we
actively support the UN SDGs

1

Metrics collected include:

4,000 jobs created by
directly supported or
financed enterprises
across the whole portfolio.

No
Poverty

Around 8,000 enterprises
and client organizations
supported through a
network of over 100
communities which
inspire, connect,
and enable these
entrepreneurs.

21.9%

Investments in SDG 01 focus on poverty eradication and alleviation
through access to basic products and services, as well as improving the
economic conditions of people living in poverty.
Metrics collected include:

70k
INDIVIDUALS
SUPPORTED

501k
HOUSEHOLDS
ELECTRIFIED

50%
REDUCTION IN
HOUSEHOLD
FUEL NEED

70,000 individuals and clients1
supported with financial
services like MSME lending,
microfinance and specialty
finance (pensions, savings,
investments, insurance) in
Latin America, Africa and Asia.

501,000 households
electrified1 by exchanging
expensive fossil or biomass fuel
products with solar solutions in
developing countries.

50% average reduction in
household fuel need, leading to
a reduction in energy expenses
of about €18 per month
for customers in developing
countries using solar-biomass
hybrid energy systems.

1. Cumulative figures as of 31st of December 2020

10

8

Good Health
and Well-Being

Reduced
Inequalities

15.1%

Investments in SDG 10 facilitate the inclusion of previously excluded
demographic groups, either as product and service beneficiaries,
participants in the workforce, or recipients of capital.
Across the portfolio, many of our investees focus on reducing inequalities in
the workplace, e.g. reporting on gender wage equity, and address inequality
by targeting a wide variety of stakeholders including:
• Young people seeking education they cannot afford otherwise

3

14.5%

3x the minimum wage
provided for quality jobs in
Uganda, Kenya, Lesotho
and Cambodia.

Investments in SDG 03 support rethinking the healthcare system by recognizing
and addressing discrepancies in access to health care and quality of care globally.
Metrics collected include:

71k

INDIVIDUALS
PROVIDED HEALTH
CARE SERVICES

71,000 client individuals
provided health care services,
aggregated across the whole
portfolio.

• The very poor in rural areas still lacking fundamental goods and services

138k

138,000 hours of care
and service provided to
mainly elderly home care
patients and their families
in central Europe.

32k

32,000 people breathing
cleaner air by using energy
systems with efficient burn
in Sub-Saharan Africa and
Southeast Asia.

HOURS OF CARE
AND SERVICE
PROVIDED

• Senior citizens in need of care or healthcare services
• Entrepreneurs and Micro, Small and Medium Enterprises (MSMEs)
seeking financial support
• People with disabilities seeking for inclusion
• The environment, facing unprecedented threats.

8k

HOSPITAL VISITS
AVOIDED

8,000 hospital visits avoided
by providing a digital primary
healthcare platform and
home-based care programs
for patients in southwest
Europe.

PEOPLE BREATHING
CLEANER AIR

4k

JOBS CREATED

8k

ENTERPRISES AND
ORGANIZATIONS
SUPPORTED

3x

THE MINIMUM
WAGE FOR
CREATED JOBS

Market Overview
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For 5 of the 7
investments, we are
using our expertise

Impact measurement remains a
challenge which we accept

EXPERTISE
AND NETWORK

areas such as:

Around 94% of our portfolio can be classified as “Contributing to

but could become an inspiration for other

Solutions” (according to the mapping within the IMP matrix) by

stakeholders and contribute to the further

supporting activities which create an important positive outcome for

development of impact measurement

underserved people. We support all our investments in achieving their

and management practices. By applying

intended impact at least by engaging activly.

innovative, best-practice tools and
approaches like the Impact Management

Our impact investing activities are complemented by our programmatic

Project (IMP) framework and IRIS+ Metrics,

work which contributes to the systemic transformation of the

we hope to demonstrate that transparency,

financial system towards impact by supporting and partnering with

disclosure and standardization of impact

intermediaries and networks, facilitating an exchange of knowledge and

measurement and management is not only

experience, and driving the sector forward through research.

desirable but also possible.

only serve as an internal tool to report, steer and increase our impact,

1 Signal that impact matters

CT TO
AVOID HARM

B

ENEFIT
STAKEHOLDERS

• Benchmarking for a diverse range of activities and topics

3 + Grow new/undersupplied
capital markets

13.4%
2.7%

14.0%

• Clear communication of impact data to new audiences

seat or voting
rights to influence
decision-making

the impact investing community in different contexts, sessions

on particular social or

and formats.

environmental issues

phase we want to:

• Move to a more integrated impact management approach planning, measuring, reporting and controlling impact regularly
• Build up competence in the context of the two SDGs our future
satellite investments will be focusing on:

Make cities and
human settlements

action to combat

5.7%

utilizing our board

In the coming year, we plan to work on these topics together with

Take urgent

3.3%

investments, we are
INFLUENCE
DECISION
MAKING

• The interdependence of financial and impact data

5 + Grow new/undersupplied
capital markets
+ Provide flexible capital
6 + Engage actively
+ Grow new/undersupplied
capital markets
+ Provide flexible capital

and publicity, e.g.

With 3 of the 7

• Aggregation of impact data across a portfolio of portfolios

applicability and value

60.9%

increase awareness

• Validation or assurance of impact data

• Identify new innovative approaches and assessing their

AW

2 + Engage actively

4 + Engage actively
+ Grow new/undersupplied
capital markets

ONTRIBUTE TO
SOLUTIONS

INCREASE
AWARENESS

media presence etc.

improve the accuracy and objectivity of impact assessments. In the next

C

are helping to

formats, publications,

We are committed to learn from our experiences, and to continue to

IMPACT CLASSIFICATION

A

investments, we

• Comparability across measurement techniques

We’re staying ambitious and staying the
course – the journey continues

Portfolio mapped to IMP Matrix
DOES / MAY
CAUSE HARM

For 5 of 7

with joint events or

Based on this commitment, we hope that our impact report will not

INVESTOR'S CONTRIBUTION

societal performance

challenges for the whole industry and also for the BMW Foundation,
addressing many of the SDGs. Future field-building efforts will focus on

to improve the
environmental or

Impact measurement, however, still remains one of the biggest
with the EKF portfolio spanning many different impact themes and

and networks

SDG 13

climate change
and its impacts

inclusive, safe,

SDG 11

resilient and
sustainable

Key Findings
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EVOLUTION AND
GROWTH OF
IMPACT INVESTING
Moving from financial innovation to real impact

Foundation
Investment Portfolio

We have come a
long way

Consolidation of BMW Stiftung
Herbert Quandt & Eberhard von
Kuenheim Stiftung

Responsible
Leaders Network
2011

2013

Brain Capital

2016

Impact Hub

•

African Clean Energy

The BMW Stiftung Herbert Quandt was established in 1970, in recog-

The five-year period until 2016 set the stage for a deeper approach

nition of the entrepreneurial spirit and achievements of Herbert Quandt,

to impact investing through a series of six initial investments, three of

who in 1959 risked much of his own wealth to secure the independence

which have been repaid and three which remain in the foundation’s

of BMW, laying the foundation for the successful development of the

portfolio. All of them were hand-picked, closely related to the BMW

automotive company. Thirty years later, BMW AG launched another cor-

foundations' programmatic work and covering a broad range of asset

porate foundation, the Eberhard von Kuenheim Stiftung (EKS), in honor

classes. We invested, for instance, in the first continental-European

of Eberhard von Kuenheim, long-time chairman of BMW’s management

social impact bond in Augsburg Germany, the global Impact Hub

and supervisory boards.

Network, an already important partner, and a MRI-Pilotfund set
up with BonVenture to show that impact investing is possible for

Inspired by the new impact investing movement and convinced of entre-

German foundations.

preneurial solutions for social and ecological challenges the
BMW foundations decided to move their endowment towards impact.

Thematically, we focused on the environment, education and the
impact ecosystem. Strategically, the investments complemented
the foundations' programmatic work: They furthered the Mission

Kicking off | 2011-16

Related Investments (MRI) initiatives of Eberhard von Kuenheim

Our impact journey started in 2011 with the first investment in Brain

Herbert Quandt in the field of social innovation and social finance.

Capital, a student loans fund, which is still in the EKF portfolio today.
Convinced of the impact which can be achieved with investments on the
one side, and the potential of our endowment as a lever for change on the
other we piloted a mission-related investment strategy. The two BMW
foundations invested together in the ratio of their endowment.

Stiftung, which aimed at promoting this new approach in the German
foundation sector, and supported the objectives of BMW Stiftung
Although each of them were relatively small investments, they created
opportunities for both foundations to expand their knowledge and
toolbox and gain experience in working together. Thus they were also
setting the stage for the consolidation of the two BMW foundations
in 2016.

In 2013, the BMW foundations
invested in a wind farm near Leipzig in
Brandenburg, Germany. Apart from the
substantial CO2 reduction it was the
fact that the wind farm provided energy
to the factory in which the electric
BMW i3 und i8 models were produced
that convinced us. The loan was fully
repaid in 2018.

Key Findings
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Step by step: institutionalizing our impact | 2016-20
As part of an expanded commitment to corporate citizenship following

our own actions as well as encourage those of

BMW’s centenary in 2016, the staff and operations of both foundations

others, both in Germany where we are based

were consolidated to help increase their global impact. In 2016, the

and across our global network.

two foundations were brought together under the new name
“BMW Foundation Herbert Quandt”, with a significantly increased

Since the creation of EKF in 2016, we have

capital base that totals €142 million in assets as of December 31, 2020.

been focused on generating both a financial
and impact return, and engage as an active

Under this new structure, the foundation has carved out a separate

investor. The latter objective is intended to

portfolio named the “Eberhard von Kuenheim Fund” (EKF) with the

connect our investments - and our investees -

mandate to invest in impactful organizations while encouraging leaders

to the main operational activities of the

to embrace impact investing as effective tools towards social and

foundation, specifically our work to inspire,

sustainable change.

develop and cultivate responsible leadership
and our Network of Responsible Leaders.

EKF is dedicated to helping build the impact investing sector as a whole,
recognizing that we have a privilege and an opportunity to lead through

2016

Foundations' programs
Investment Portfolio

RISE Cities • RESPOND

2021

PG Impact • Ananda • Purpose • Mustard Seed Maze

We are committed to achieving both market-rate financial returns as

Our investment strategy for the EKF portfolio

well as meaningful, sustainable impact for people and planet. Our focus

is guided by a concept that we refer to as

since 2018 has been on venture capital to support innovative solutions.

“core and satellite” with a few larger positions

We invest in private-equity and venture capital funds that address the lack

in more mature and well-diversified impact

of investable capital targeted at funding small and medium enterprises

investments covering various thematic areas

(SMEs), a need often referred to as the “missing middle.” This shift

and asset classes forming the core of our

towards fund investments was one of the learnings from our pilot phase.

portfolio. This core is complemented by a

In the evaluation of the first years of impact investing we concluded that

number of satellite investments - smaller

the time and effort in the selection, assessment and monitoring of a large

positions in either earlierstage or more

number of (direct) investments is not the most effective way forward for a

catalytic investment opportunities with the

medium-sized foundation like the BMW Foundation.

BMW Foundation as a strategic partner and

The way
forward: focusing
on what matters
most I 2021-

In the coming years - particularly with our satellite investments - we
intend to strengthen our thematic alignment with both the mission and
investment strategy of the BMW Foundation as a whole, in support of
the UN 2030 Agenda, with a specific focus on two SDGs:

Make cities and

Take urgent

human settlements

action to combat

SDG 13

climate change
and its impacts

inclusive, safe,

SDG 11

resilient and
sustainable

active shareholder often bringing access to
Geographically, we initially required our investments to be denominated

innovation and market insights.

This tighter focus will likely mean a realignment of our existing portfolio

in one of four currencies (EUR, USD, CAD, GBP). While we now have

over time to significantly increase the percentage of our investment

expanded our scope to be more global and in particular to support

assets within the EKF that support these two SDGs. A breakdown of

investment opportunities in developing countries, we also remain

The Eberhard von Kuenheim Fund

our current portfolio by SDG is included as part of of the section about our

committed to supporting the European impact ecosystem.

stands for the highest standards in the

portfolio-level impact.

selection of portfolio organizations
Our investment horizon for the EKF portfolio is long-term, i.e. ten

along three sets of criteria:

our impact journey to date, we are committed to working more closely

years or longer for most of our holdings. Since our asset mix in the
EKF portfolio includes a larger allocation to equity than that of the
foundation as a whole, we expect to significantly out-perform the overall

As we look ahead and build on what we have learned and achieved in

• Alignment with the mission and vision
of the BMW Foundation

portfolio, which currently aims for an annual return of 3%. Through

• Social and/or environmental impact

our investment decisions and activities, we seek to provide proof that

• Entrepreneurial potential that

with both our RISE Sustainable Cities and RESPOND accelerator
programs, as well as our Responsible Leaders Network.
This next phase of our journey will also include dedicated efforts to

impact investment portfolios can generate market-rate returns while at

combines economic viability and

manage, measure and regularly report on the impact of our investments,

the same time achieving real impact.

innovation

of which this report represents a significant first step.

Our Journey
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HOW TO
MEASURE IMPACT

BMW Foundation
Responsible Leaders Network
The BMW Foundation sees the individual commitment
of leaders as a unique lever for change, recognizing that
those in positions of responsibility have a key impact on
organizations and institutional structures. This is why the
Responsible Leaders Network is at the core of the
Foundation’s work, connecting almost 2,000 Responsible

There are multiple industry-wide and custom impact measurement

Leaders across over 100 countries. Each member commits

frameworks used today in impact investing. While we acknowledge and

to playing an active role in shaping the network, including

respect the variety of available frameworks and approaches, we have

connecting with others, sharing knowledge or experiences,

chosen to carry out this impact measurement analysis using the following

collaborating, and co-creating in line with the UN Agenda 2030.

complementary, best-in-class initiatives that are currently recognized as
standards in the impact investing sector.

Sustainable
Development
Goals
This choice is guided by our intention to
promote comparability across the sector,
support field building, and provide our
investees with a representation of their
impact which can be understood and shared

RESPOND is a BMW Foundation accelerator program
operated by UnternehmerTUM. It is the world’s
first accelerator program that supports responsible
leadership, helping to scale sustainable business
models for a better future. The program supports
founders who use entrepreneurial approaches to work
towards a peaceful, just, and sustainable future in line
with the United Nations 2030 Agenda.

across all stakeholders.
The UN

The Impact

The IRIS 5.1

Sustainable

Management

catalog of impact

Development

Project (IMP)

measurement

Goals (SDGs) and

framework3

indicators and

their targets2

The SDGs have gained traction among
investors as a simple, common framework
to track important, positive outcomes that
the world needs, and their associated social

standards,

and environmental impact targets.

managed by the
GIIN4

Learn more about the UN SDGs at
https://sdgs.un.org/goals

The BMW Foundation has launched the RISE Cities

d

program to advance global knowledge of resilient, intelligent,
sustainable, and equitable (RISE) cities by strengthening
local ecosystems and fostering citizen participation to create
citizen-centered solutions.
Using its experience in community building and its
knowledge of cross-sectoral exchange, the program seeks
to establish a platform that engages all urban stakeholders
– politicians, bureaucrats, scientists, urbanists, architects,
the business community, and civil society – in order to
identify and help implement new strategies and projects for
sustainable urban development.

2. https://sdgs.un.org/goals
3. https://impactmanagementproject.com/investor-impact-matrix/
4. https://iris.thegiin.org/
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I. Impact classification

Important
negative
outcome(s)

Important negative
outcome(s)

B

C

Unknown

Various

Underserved

Various

Underserved

Unknown

Various

Hight degree of
positive change

Various

Hight degree of
positive change

• Scale

Unknown

Various

Various

Various

And/or for many

• Duration

Unknown

Various

Various

Various

And/or long-term

Contribution

Unknown

Various

Likely same
or better

Likely same
or better

Likely better

Risk

Unknown

Various

Various

Various

Various

DOES
CAUSE
HARM

What

Important
negative
outcome(s)

Who

Acting to Avoid Harm

convenings since 2016 involving 2,000

B

organizations to build global consensus on the
best practices to measure, manage, and report

How Much

Benefiting
Stakeholders

social and environmental impact. The IMP

• Depth

Structured Network comprises organizations,
such as OECD, UNEP or IFC, that are working

C

together to coordinate standards of impact

Contributing
to Solutions

measurement and management.
The IMP has developed a guide called “The
Investor’s Impact Matrix" to determine any
investment’s impact, defined by both:

To determine the ABC classification of each asset / enterprise, the IMP
I.
The impact of
the underlying
asset(s) or
enterprise(s)

has identified five dimensions of impact:
II.
The investor’s
own
contribution

IMPACT
DIMENSION

What

Who

IMPACT
QUESTIONS wer
• Is the outcome positive
or negative?
• How important is the
outcome to the people
(or planet) experiencing
it?
• Who experiences the
outcome?
• How underserved are the
affected stakeholders in
relation to the outcome?

Negative
Outcome
1

2

Positive
Outcome
3

Unimportant
Outcome
1

2

1

2

2

3

2

Contribution

• Would this change likely
have happened anyway?

Risk

• What is the risk to people
and planet if impact
does not occur as
expected?

2

4

4

4

5

High Degree
3

4

2

2

Engage
actively

Grow new /
undersupplied
markets

Provide
flexible capital

5

Long Term
3

3

High Risk
1

Signal
that impact
matters

5

4

5

Much Worse
Much Better
than What is
than What is
Likely to Occur Likely to Occur
1

combination of multiple strategies, including:

5

Large Scale
3

Short Term
1

5

Underserved
3

Low Degree
1

4

An investor’s own contribution can be a

Important
Outcome

Well-served

1

• How much of the outcome
is occurring – across
scale, depth and duration?

II. Investor contribution

IMPACT
ASSESSMENT

Small Scale

How
Much

23

A

MAY
CAUSE
HARM

IMPACT
DIMENSION

A

framework is the result of a series of

Impact on Investment Level

Impact classification based on the five dimensions

Impact at the asset / enterprise level is classified as either A, B, or C

The Impact Management Project (IMP)

Approach and Frameworks

4

5

Low Risk
3

4

5

We apply the IMP in detail in the section
about the impact of our investments.
More information about the IMP and on how to use
the Impact Classification System to help classified
and communicate the overall impact of a portfolio
can be found at:
https://impactmanagementproject.com/

CT TO
AVOID
HARM

ENEFIT
STAKEHOLDERS

Important positive
outcome(s)

ONTRIBUTE
TO
SOLUTIONS

Specific important
positive outcome(s)
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HOW TO READ THE
FOLLOWING DATA

IRIS+

Self-assessment
on the IMP five
dimensions

We have structured the following profiles about our seven EKF investments
around the IMP five dimensions of impact - WHAT, WHO, HOW MUCH,
CONTRIBUTION and RISK (outlined in section V). Multiple impact data
points have been observed and collected by each of our investments using
the IMP five dimensions and its impact questions as a guiding tool. Within
each of the five dimensions, our investments provided a self-reported
assessment on a relative 5-point scale with 1 representing the lowest and
5 the highest score (e.g. between positive outcome and negative outcome,

Since 2009, IRIS+ has been regarded as the most accurate and accepted

well-served, and underserved).

standards indicators and metric catalogue for measuring impact. Updated
and published by the Global Impact Investment Network (GIIN) in May 2019,
the IRIS+ framework provides a core set of metrics with which investors can
measure and manage to deliver against impact strategies across a broad
range of thematic areas and social and environmental issues. We are pleased
to adopt these common sets of metrics and contribute to a growing body of
knowledge in the impact investing sector on comparing performance within

Average scores
across the portfolio

Where possible, fund managers reported on the scores of each underlying
enterprise per outcome (as expressed by SDGs). Based on this data, the
average of the assessments was calculated for each of our investments
across the five dimensions and was used by the BMW Foundation to review
the investments' self-assessments. Although we had discussions with our

and across portfolios.

investments about some of their scores and made changes to their own
assessments in a few cases, the data still is self-reported and reflects the

Learn more about IRIS at

investments judgement about their own activities.

https://iris.thegiin.org

Toniic Tracer
Toniic Tracer is a platform that enables investors, entrepreneurs, and
funds to share and compare data about impact investments, along with
corresponding goals, performance, and outcomes. Toniic created Tracer
with the goal of creating alignment between these different audiences by
facilitating a common structure for reporting intentions and outcomes.
Tracer provides a structure for consistent impact reporting based on the
above frameworks. We used Tracer as our primary data gathering and
analysis platform.
Learn more about Toniic and Toniic Tracer at
https://toniic.com/toniic-tracer/

Review of scores
using contextualizing
information

Available supporting information, such as context on beneficiaries and geographies, has been shared alongside each dimension and was used by the
BMW Foundation to review the investments' self-assessments. Although we
had discussions with our investments about some of their scores and made
changes to their own assessments in a few cases, the data still is self-reported and reflects the investments judgement about their own activities.
Based on the data provided and on the 1 to 5 scores on each of the five
dimensions, an investment's portfolio can be classified as "A", "B" or "C".
As our fund investments made their assessments for each of the underlying
scores there can also be a mixed impact classification, e.g. partly "B" and
partly "C".

Approach and Frameworks

Impact on Investment Level

OVERVIEW AND
INVESTMENT
PROFILES
Strategic
approach
Our investment strategy for the EKF
portfolio is guided by a concept that we
refer to as “core and satellite”. A few
larger positions in more mature and
well-diversified impact investments
covering various thematic areas and
asset classes form the core of our
portfolio. This core is complemented by
a number of satellite investments
– smaller positions in either earlier
stage or more catalytic investment
opportunities with the BMW Foundation
as a strategic partner and active
shareholder often bringing access to
innovation and market insights.

Date of investment: 2016
Type of investment: Direct & debt
Strategic approach: Satellite

Vallendar, Germany
Date of investment: 2011
Type of investment: Direct & debt
Strategic approach: Satellite

49%

Vienna, Austria
Date of investment: 2014
Type of investment: Direct & debt
Strategic approach: Satellite

The target
stakeholders of
this student loan
fund are young
people in Europe
seeking education
they cannot
otherwise afford.

Impact Hub makes up a global
network of entrepreneurial
communities, places, and
programs that fosters
entrepreneurship around the
globe and supports the growth
of MSMEs, which is tied to
SDG 08: Decent Work and
Economic Growth.

Ananda operates with a panEuropean focus primarily in Germany
and the UK while also considering
the scope and potential for European
impact. Their investees address
social challenges in vital areas such
as education, health, consumption,
and the ageing population.

Munich, Germany
Date of investment: 2018
Type of investment: Equity & fund
Strategic approach: Satellite

Private equity
or venture
capital
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Fund
investments

EKF portfolio allocation
n

83%

About 83% of our assets deployed are equity
investments in impact funds, reflecting the
objective of the EKF portfolio to identify and
act on investment opportunities with direct,
measurable, social and environmental impact
that contributes to solutions.

Date of investment: 2018
Type of investment: Equity & fund
Strategic approach: Core

Br
ai

Date of investment: 2019
Type of investment: Equity & fund
Strategic approach: Satellite

Emerging
markets

Baar, Switzerland

PG Impact Investments invests
across all impact sectors within
27 countries while prioritizing
inclusive finance, SME growth
/ job creation, affordable
housing, energy access, food
& agriculture, healthcare, and
education.

13
.4
%

Lisbon, Portugal

MSM invests in European
early-stage impact ventures
between pre-seed and series
A. Its portfolio companies
seek to increase access to
critical services for a variety
of stakeholders, including
students, job seekers, and
healthcare clients.

s

Lisbon, Portugal

57%
Our investees operate
across the globe with
57% of our assets in
emerging markets and
the remaining 43% in
developed markets.

Date of investment: 2019
Type of investment: Equity & fund
Strategic approach: Satellite

ACE manufactures and distributes a
solar-biomass hybrid energy system
in developing countries. Their target
stakeholders are the low income, poor,
and very poor living in rural and periurban areas of Sub-Saharan Africa
and Southeast Asia.

27

Purpose Evergreen
Capital provides
patient, values-aligned
capital to enable
businesses in Europe
and the US to transition
to steward-ownership.

Hamburg, Germany

59
.
PG 6%
In Imp
ve a
st ct
m
en
t

With the funds in the
EKF portfolio investing in
different asset classes,
49% of our assets can be
attributed to private equity or
venture capital investments.

Amsterdam, Netherlands

Impact Portfolio Level
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African
Clean
Energy
Founded as a B Corp-certified family enterprise

BMW Foundation’s investor
contribution in ACE
Signal that
impact
matters

in Lesotho, African Clean Energy (ACE)
manufactures and distributes a solar-biomass
hybrid energy system in developing countries.
The ACE One Energy System is a best-in-class

Engage
actively

product that addresses many of the negative
social and environmental issues arising out of
inadequate access to clean energy, including
the mitigation of deforestation and harmful CO2
emissions due to the device’s efficient burn.

Grow new/
undersupplied
capital
markets

The ACE One also tackles a massive global
health problem, namely the four million plus
people in the developing world who die every
year from illnesses attributable to Household
Air Pollution (HAP) emitted from open-fire

Provide
flexible capital

cookstoves. As a certified B-Corp, ACE is

The BMW Foundation takes into account
ACE’s incorporated ESG measures, clearly
defined impact objectives, and utilization of
IRIS+ and the Sustainable Development Goals
to track KPIs towards those impact objectives.

• People breathing cleaner air: 31,650

saving clean energy system on a zero-interest microloan,

• Energy generated for sale: Renewable (IRIS PI5842):

The following 2020 impact metrics describe the depth, or

also contributes to the good health and well-being of its

degree of change experienced by the stakeholders:

customers, reducing their risk of death or severe illness.

• Energy savings from products sold (IRIS PI7623): 81% - the
average percentage reduction in monthly household energy
expenses for customers who purchased the product

WELL-SERVED

1

2

UNDERSERVED

3

4

5

As reported by ACE, if the BMW Foundation
had not invested there, it would have been
harder to find other investors on the same
terms. The BMW Foundation also accepted
additional complexity by encouraging
innovative financing structures and new types
of financial products.
By investing in ACE, the BMW Foundation
has accepted a lower risk-adjusted rate of
return and more complexity.

WHO

period for which the stakeholder experiences the outcome:

ACE’s model seeks out some of the most underserved
populations; their target stakeholders are the low income,
Sub-Saharan Africa and Southeast Asia. ACE also employs

target customer demographic tends to be.

1
1

POSITIVE
OUTCOME

3

4

UNIMPORTANT
OUTCOME

WHAT

1

2

5
IMPORTANT
OUTCOME

3

3

4

5

CONTRIBUTION
Based on the provided information, we can conclude that

LARGE SCALE

2

3

4

5

With its activities, ACE is providing important positive outcomes
targeting many different SDGs, of which the three priority SDGs are
SDG 07 - Affordable and Clean Energy, SDG 01 - No Poverty, and SDG
03 - Good Health and Well-being. ACE aims to make affordable and

2

4

3

2

5

4

3

4

5

LOW RISK

HIGH RISK

5

1

LONG TERM

SHORT TERM

1

better than what is likely to occur without the interaction.

HIGH DEGREE

LOW DEGREE

HOW MUCH

2

2

ACE customers and stakeholders experience a change that is

ACE’s impact
1

1

stakeholders are some of the poorest people in the world,
often living on as little as $2 per day. This places ACE on

MUCH BETTER
THAN WHAT IS
LIKELY TO OCCUR

MUCH WORSE
THAN WHAT IS
LIKELY TO OCCUR

local employees in these areas. As rural populations who

emissions through the purchase of ACE

NEGATIVE
OUTCOME

• Averted disability-adjusted life years: 317 ADALYs

poor, and very poor living in rural and peri-urban areas of

SMALL SCALE

Responsible Leaders Network, to connect him with peers.

• Units/Volume replaced (IRIS OI4564): 9,495 tonnes

are generally reliant on unstable and informal labour, ACE’s

Investor contribution in action

with the Foundation offsetting part of its

PI5376): 15,825 Mt CO2 averted due to products sold

The following 2020 metrics describe duration, or the time

the higher end of the scale in terms of how underserved its

involving the founder and CEO of ACE, Ruben Walker, in our

• Greenhouse gas reductions due to products sold (IRIS

fuelwood use averted due to products used

Our support of ACE extends beyond our investment and includes

investment of €250,000 in the company.

11,552 megawatt hours

non-communicable diseases such as pneumonia, ACE

The BMW Foundation leverages its
expertise and networks to improve ACE’s
environmental and societal performance.

A longstanding partnership with ACE started

products, and has evolved to a direct debt

29

forms of poverty. By preventing the contraction of common

into their social mission.

https://africancleanenergy.com/

Impact Portfolio Level

clean energy a reality through the distribution of its costthereby also working towards the elimination of the worst

committed to reinvesting most of their profits

Learn more at

Impact on Investment Level

2

3

4

RISK

To date, ACE has sold 60,000 ACE One units, serving

According to ACE, there is relatively low probability that

approximately 300,000 people. The ACE One can have a

external factors could disrupt their ability to deliver the

huge impact on the health, financial security, environment

expected impact.

and gender equality of a given customer household directly
for the lifetime of the product, and beyond that when it
comes to its more long-term positive consequences, such
as health.

IMP Classification

The following 2020 impact metrics describe scale, or

Based on the data provided

number of individuals experiencing the outcome:
• Client households: Provided new access (IRIS PI2845):
6,330 households with clean energy access

by ACE, the enterprise can be
classified as “Contributing to
Solutions”.

C

5
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Ananda
Impact
Ventures

BMW Foundation’s investor
contribution in Ananda
Signal that
impact matters

three funds. Their investees aim to redefine

Engage actively

drive sustainability transformation, and work
towards a more equitable humanity. Like
us, the managers of the fund believe in the
scalable models with positive impact at the
core. The active portfolio comprises impact
pioneers such as Auticon (IT consulting by
people on the autism spectrum), IESO Digital
Health (online psychotherapy), Company Bike
(e-bike leasing programs for corporates), and

4

5

5

Real measurable improvements are achieved which would
not have been realized without the support of Ananda and
its portfolio companies. For example, the fund invests in
societal value on a large scale. These companies require
patient capital that regular VCs usually do not offer.

Open Bionics or Careship) that provide positive outcomes
compared to traditional markets underserved populations,

HIGH RISK

and other companies that create positive outcomes for

1

relatively less underserved populations. In general Ananda's

LOW RISK

2

3

4

European focus primarily in Germany and the UK, while also
considering the scope and potential for European impact.

Provide flexible
capital

LARGE SCALE

SMALL SCALE

1

2

3

LOW DEGREE

1

our own field-building activities. For example, we partnered with Bits &

https://ananda.vc/
We were attracted to Ananda’s thematic

join a panel together with other investors and entrepreneurs.

Ananda Impact Ventures to present their impact investment approach and

HOW MUCH

2

4

HIGH DEGREE

3

SHORT TERM

1

2

5

4

5

LONG TERM

3

4

5

According to Ananda, there is a relatively low probability
of external factors disrupting its ability to deliver expected
impact, due to comprehensive impact assessment
before investing. The fund closely examines the relative
vulnerability of and disadvantages facing each target
group, as well as the relevance of the company’s solution
from an impact perspective. Ananda also considers the
complementarity of each company’s social mission with
its business model, i.e. whether generating more earned
income also leads to more societal value and whether
there are direct target conflicts (e.g. generation of income

focus on many of the social targets identified

The following 2020 impact metrics for the overall Ananda

in the SDGs and their commitment to

portfolio help describe the scale of its impact, in terms of
the number of individuals experiencing outcomes:

Ananda’s impact

at the cost of the benefited target group). In addition, the
fund checks carefully for any ethical concerns and negative
externalities in the short and long-term.

• Patients and seniors serviced: 981,094
• Jobs created at directly supported/financed

in equity capital. The holding currently

NEGATIVE
OUTCOME

accounts for 12.8% of the EKF portfolio.

1

POSITIVE
OUTCOME

2

3

4

UNIMPORTANT
OUTCOME

WHAT

1

2

5
IMPORTANT
OUTCOME

3

4

5

enterprises: 617
• Hours of care provided: 616,471
• Patient visits/interventions: 299,584
It is important to Ananda that a company’s solution reaches
many people (e.g. DrDoctor) and/or causes a high degree
of positive change for the target group (e.g. Open Bionics).
In addition, the fund favours companies that achieve

Across Ananda’s current holdings, impact efforts and activities are

long-term impact. As part of their impact assessment,

focused on three SDGs that represent a combined 95% of capital

Ananda examines whether impact is short or long-term

deployed in the portfolio. The primary SDG is SDG 03 Good Health, with

and whether there are disincentives, ethical concerns or

50% of the overall portfolio’s investment capital addressing this issue in

negative externalities related to the solution.

some form.

5

RISK

or disadvantaged groups. Ananda operates with a pan-

Pretzels in 2020 around the topic “Impact in Business”. There, we invited

third venture fund and committed €2 millions

3

Ananda has invested in many companies (like Auticon,

We also recognized the opportunity to integrate Ananda into some of

impact metrics. We have invested in Ananda’s

4

companies that need some time until they can really create

farming techniques).

measuring their success across a number of

UNDERSERVED

WHO

Klim (allowing farmers to apply regenerative

Learn more at

3

CONTRIBUTION

WELL-SERVED

2

2

MUCH BETTER
THAN WHAT IS
LIKELY TO OCCUR

goal is to address societal problems facing vulnerable

With its cornerstone investment in one of
the pioneers in European Impact Venture
Capital, the BMW Foundation helped
Ananda to attract other investors.

Grow new/
undersupplied
capital markets

1

portfolio companies focus on maximizing important positive

The BMW Foundation leverages its
expertise or networks to improve Ananda’s
environmental and societal performance,
and helps generate publicity for their
activities.

healthcare, empower through education,

power of market-based, sustainable, and

aiming for both scalable impact and financial growth. All

1

31

MUCH WORSE
THAN WHAT IS
LIKELY TO OCCUR

in societal challenges and address them intentionally,

The BMW Foundation takes into account
Ananda’s incorporation of ESG issues and
clearly defined impact objectives into their
investment decision making, as well as their
alignment to the UN PRI and impact metric
tracking.

leading impact investors in Europe for over

Impact Portfolio Level

Ananda’s portfolio companies see great opportunities

outcomes for their stakeholders.

Ananda Impact Ventures has been one of the
ten years, with $100 millions invested across

Impact on Investment Level

IMP Classification
Based on the data provided by
Ananda for each of its portfolio
companies, the fund can be
classified as “Contributing to
Solutions.”

C

BMW Foundation Herbert Quandt | Impact Investing Report

Approach and Frameworks

Impact on Investment Level

THE STORY
OF ANANDA
A conversation with Johannes Weber,
Managing Partner & Founder

My motivation for starting Ananda came through my sustainable asset
management companies' work managing a fund for the World Wide
Fund for Nature (WWF). Our team was actively screening publicly
traded companies and really thought we were changing the world. I
decided, though, that getting big companies to change their course
was not nearly as rewarding as working with fellow entrepreneurs. So I
made the shift to venture capital. By investing in impact entrepreneurs
and helping them to scale, I get to work with highly motivated
individuals and teams. It’s what I have been focused on for the last 11

Another challenge is making sure that not all of our attention and
support goes to the companies in our portfolio that are doing well, but
that we also support those who are under-performing to help preserve
and sustain their impact. We obviously need to find and nurture our
“winners”, but we need to recognize and commit to what makes us
different from a conventional venture capitalist.
We also recognize that founders are under extreme pressure, with
many developing mental-health issues. There is a statistic that shows

years and what I will hopefully be doing for a lot longer.

that founders of startups are 50% more likely to suffer from a mental

I believe that by investing in companies that achieve outstanding

important to us that we focus on our founders’ mental and physical

impact returns while also providing relevant market-rate investment
returns, we can prove that impact businesses can be as attractive or
even more attractive than traditional companies. And through that, we
can attract more capital for the entire sector and help produce positive

condition like anxiety, burnout, or depression. So it has become very
health by allocating a certain amount of our investment capital to
coaching and other support programs.
We are also committed to diversity: for example, more than 30% of our

change in the world.

portfolio companies are either founded by or led by women. So we are

Through Ananda, I hope to profile impact investments that can also

40% less likely to secure Series A funding than their male counterparts.

inspire traditional investors and cross over to the mainstream. For
example, Auticon serves global clients by recruiting, training, and
employing adults on the autism spectrum for lifelong careers in
technology. And Open Bionics makes 3D printed bionic limbs for

helping bridge that gap that exists for female entrepreneurs who are

With all of our work, we are very fortunate to have Professor Dr. Arne
Kröger-Horstmann as part of our team since the start – although ten
years ago, he didn't have all these titles! He has developed our impact

children with upper-limb deficiencies.

management framework, looking at the whole chain of inputs, activities,

I’d like to acknowledge the important role that the Responsible Leader

company and set respective target values. This helps us measure

Network has played in helping me make connections and giving me
the courage to continue on my journey. It has also led to Ananda
investing in a company owned by one of my fellow Responsible
Leaders that operates a chain of affordable clinics in Hungary. As
enthusiastic as I am about my work at Ananda, it’s not without its
challenges. Many people still need to be convinced that you don’t
have to trade off impact for financial success.

outputs, and outcomes. In a next step, we identify KPIs per portfolio
impact on a portfolio company basis and also to aggregate impact
performance on a fund level. We have also been leaders in creating an
impact hurdle rate system for the carried interest we receive as fund
managers. So our fees are linked to the impact our fund achieves. We
will continue to exchange ideas and processes for impact measurement
with others in the sector, to help all of us measure our work more
effectively and efficiently.

Impact Portfolio Level
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Brain
Capital
Started in 2005 as a student initiative at the
WHU - Otto Beisheim School of Management
in Vallendar, Germany and with more than
€250 million in assets under management,

BMW Foundation’s investor
contribution in Brain Capital

WELL-SERVED

1

Brain Capital is the largest provider of
education funds in Europe and a leader in
alternative education financing concepts
through its partnerships with students,

Signal that
impact matters

The BMW Foundation takes into
account Brain Capital’s impact inherent
in its business model. Brain Capital also
incorporates ESG issues into their business
practices according to the UN Principles for
Responsible Investment (PRI).

concept of “study first, pay later,” every
qualified applicant can study at one of the
partner universities completely independent
without paying tuition fees. The incomedependent repayment period starts after
graduation; however, payments are only due
when a fixed minimum income is reached.
Learn more at
https://braincapital.de/
The foundation provided a 15-year
€1,250,000 loan in 2011, as part of its
commitment to Education, one of its three
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been able to afford otherwise gives them a whole new set
of possibilities. This is not just a short-term effect – the
consequences are lifelong.

WHO

universities, and investors. Based on the

of their personal or financial background

2

UNDERSERVED

MUCH WORSE
THAN WHAT IS
LIKELY TO OCCUR

Brain Capital’s target stakeholders are young people in
Europe seeking education they cannot otherwise afford.

1

They offer everyone the opportunity to complete their

1
1

Impact of Brain Capital

education, and in turn increase social mobility.
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OUTCOME
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UNIMPORTANT
OUTCOME
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LARGE SCALE

SMALL SCALE

HOW MUCH

helped Brain Capital to support equal access to

Without Brain Capital’s financing, most students would not
have been able to afford higher education, or would have
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HIGH RISK
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LONG TERM

SHORT TERM
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dependent repayment.

HIGH DEGREE

LOW DEGREE

NEGATIVE
OUTCOME

5

had to turn to traditional student loans, instead of income-

BMW Foundation’s financing was a
cornerstone investment helping Brain
Capital attract other investors.

Provide flexible
capital

focus areas at the time. The investment has

4

these adolescents and young adults represent all types of
low-income families.

Grow new/
undersupplied
capital markets

3

CONTRIBUTION

education, regardless of their financial resources. While
socioeconomic background, there is higher demand from

Engage actively

2

MUCH BETTER
THAN WHAT IS
LIKELY TO OCCUR

3

4

5

With 25 financing contracts attributable only to
BMW Foundation’s financing the scale appears not that
large at first glance. But this has to be seen in context of
a rather small market for high intensity and high quality
education financing concepts. Specializing in private
universities, Brain Capital is a leader in this sector, with over
8,000 financing contracts.

LOW RISK

2

3

4

RISK
There is relatively low probability that external factors
will disrupt Brain Capital’s ability to deliver the expected
impact. Higher education is proven to positively impact
upon an individual’s lifetime earning potential, and an
income-based repayment model poses low risk to the
individual. Because repayments are adjusted automatically,
the risk of financial default in case of unpredictable events
is significantly reduced.

Compared to other forms of education financing Brain
As identified by Brain Capital, their primary SDG focus is SDG 10:
Reduced Inequalities, and their secondary SDG focus is SDG 04: Quality
Education. Because access to education still largely depends on family
background, Brain Capital’s financing option enables students from lowincome families to pursue their dream studies. Since education is directly
linked to career possibilities, Brain Capital helps clients increase and
realize their income potential.

Capital offers a high degree of support. Besides having
living costs covered, students are assisted in paying
upfront relatively high tuition fees ranging from €4-7,000
per semester.

IMP Classification

An investment in education has lifelong benefits for

Based on the data provided by

participants, including increased earnings and greater
opportunities. Repayments also enable a new generation
of students to complete their studies without the burden of
tuition. University education that students would not have

5

Brain Capital, the enterprise can
be classified as “Contributing to
Solutions”.

C

Approach and Frameworks

Impact
Hub
Impact Hub makes up a global network of

BMW Foundation’s investor
contribution in Impact Hub
Signal that
impact matters

programs that inspire, connect, and catalyze
impact. From Amsterdam to Accra, Phnom
Penh to Sao Paulo, Impact Hub is a rapidly
expanding, diverse global network of over
16,000 members5 in more than 100 cities
in 56 countries. Every local Impact Hub is

Engage actively

and thus is deeply rooted in the local market

Impact Hub collectively owns and governs
Impact Hub GmbH, which represents and
coordinates the global network, facilitates
collaboration and capacity building, supports

growth of MSMEs, which is tied to SDG 08: Decent Work
and Economic Growth. When these businesses succeed,
not only are they able to create jobs for themselves and their

The BMW Foundation engages with Impact
Hub through promoting and collaborating
their activities and events, as well as
leveraging the Foundation’s network.

initiated, developed, and run by a local team
and community.

Impact Hub fosters entrepreneurship and supports the

The BMW Foundation takes into account
Impact Hub’s clearly defined impact
objectives and metric tracking towards those
objectives. Based on elements of existing
ESG standards, Impact Hub has developed
its own impact logic and framework that
aligns more specifically to its type of
activities, outputs, and outcomes.

entrepreneurial communities, places, and

Grow new/
undersupplied
capital markets
Provide flexible
capital

impact, and manages the brand and

Learn more at

Investor contribution in action

https://impacthub.net

Most recently, we have worked closely with Impact Hub on Denkräume, a

Between December 2014 and March 2015,

Life and Sustainable Cities 2030 initially in three cities across Europe.

the BMW Foundation provided a total
of €300,000 in debt financing, of which
€180,000 has been repaid, with the balance to

employees, they create positive change across all other
SDGs, a very important and positive outcome for the world.
There is positive evaluation of the value of the support
Impact Hub provides and the role this support plays in the
entrepreneurs’ success.

WELL-SERVED

1

series of events for leaders and influencers focused on the topic of Good

Having initially partnered with Impact Hub to

pandemic via a curriculum developed by the Africa Management Institute.

4

Impact Hub measures annual revenue and revenue growth
as proxies for entrepreneur growth (see Impact Report:
https://theneweconomystartshere.impacthub.net/).
It contributes to their growth but cannot attribute their
revenue growth solely to its support.
MUCH BETTER
THAN WHAT IS
LIKELY TO OCCUR

MUCH WORSE
THAN WHAT IS
LIKELY TO OCCUR

5

As a global network across five continents Impact Hubs
operates in relatively well-served areas with entrepreneurial
support as well as in totally under-served regions. In addition,
Impact Hub is committed to inclusive entrepreneurship and
has recently started many initiatives to better serve previously
underserved entrepreneurs (e.g. women, migrants, youth, etc).
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HOW MUCH

NEGATIVE
OUTCOME

a way for us to help expand impact investing
activities in Africa.
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POSITIVE
OUTCOME
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IMPORTANT
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LONG TERM

SHORT TERM
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HIGH DEGREE

LOW DEGREE
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Impact Hub’s impact

LARGE SCALE

SMALL SCALE

opportunity to further advance their leadership skills tested by the global

next step in our relationship, particularly as

5. Members are defined as individuals, enterprises or
organizations that have a membership at local Impact Hub.
The vast majority of them pay a monthly membership fee.
This definition may evolve over time to include regular users of
other Impact Hub services.

• Revenue generated at directly supported/financed
enterprises (IRIS PI3180) - €419,642,565
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4

5

WHO

host events in many different countries, we

Investing directly in the business was a logical

The following 2019 impact metrics describe depth, or
degree of change experienced by the stakeholders:

1

Africa Seed Program and, most recently, initiated The Africa Resilient
Leadership Program in which Impact Hub members and leaders have an

and curating impact communities globally.

3

37

CONTRIBUTION
Based on the provided information, Impact Hub can
conclude that its clients experience a change that is
better than what is likely to occur without the interaction.
Participants of Impact Hub programs attribute 46% of
their professional success to Impact Hub. In addition, the
contributions of Impact Hubs in creating and strengthening
local and regional entrepreneurial ecosystems further
contribute to sustainable economic development.

LOW RISK

HIGH RISK

1
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4

5

With the support of the BMW Foundation, Impact Hub started the

be repaid by the end of 2022.

witnessed first-hand their impact in cultivating

2

Impact Portfolio Level

UNDERSERVED

Many new social entrepreneurs struggle to find like-minded
collaborators and resources. Impact Hub supports local
entrepreneurs through locally rooted Impact Hubs, as well
as partners and allied networks. Through their activities
Impact Hubs not only benefit direct stakeholders, who then
are equipped to create social and environmental change, but
also contribute to job creation and economic development.

growth, develops partnerships, measures
technology systems of the network.

Impact on Investment Level

3

4

RISK
Due to the high number of independent entrepreneurs (in
total more than 16,500 Impact Hub members across the
world), there is a not very high probability that external factors
could disrupt Impact Hub’s ability to deliver expected impact.

5

With 100+ locations across five continents, in more than
50 countries, Impact Hub is the world’s largest community
(16,000+ members) and accelerator for positive change.
The following 2019 impact metrics6 describe scale, or
number of individuals experiencing the outcome:
• Client organizations (IRIS PI9652): Total - 8,776
individual enterprises
• Jobs created at directly supported/financed enterprises
(IRIS PI3687) - 3,942 FTEs

IMP Classification
Based on Impact Hub’s
self-classification, they are
“Contributing to Solutions.”

C

6. 2019 metrics are the most recent available.

Approach and Frameworks

Mustard
Seed
MAZE
Mustard Seed MAZE (MSM) is a €40-million
early-stage impact venture-capital firm that

BMW Foundation’s investor
contribution in MSM
Signal that
impact matters

address social and environmental challenges.
Learn more at
https://mustardseedmaze.vc

MSM classifies as an operational or
thematic first-time fund and considers the
EKF financing as a cornerstone investment
helping them to attract other investors.

Grow new/
undersupplied
capital markets

Our €1 million investment commitment to
the fund is part of our commitment to foster
innovation and to strengthen our
connections within the impact ecosystem of

decision to invest:
• The fund looks for investments where
all business success factors are impact
success factors and where revenues and
impact are mutually reinforcing: what is
referred to as a “lock-step” business model.
• The share of any profits that the general
partners receive as compensation (the
“carried interest”) is dependent on
achieving a defined set of impact key
performance indicators (KPIs) linked to
underlying investments in the fund.
• The fund is one of few investing across
Europe, which opens up ways of
collaboration with other generalist panEuropean early-stage funds, creating more

The following 2020 impact metrics describe depth, or the

activities in 2020 were focused on three SDGs that

degree of change experienced by the stakeholders:

The primary SDG is SDG 12 - Responsible Consumption

• Hospital visits avoided: 75,000

and Production (29.9%), with SDG 03 - Good Health (23%)

• Doctor’s appointments booked: 96,455

and SDG 08 - Decent Work and Economic Growth (20.2%)

• Incremental product utilizations: 10,100 repeated
utilizations, hence reducing purchases of new products

A focus on outcomes that are important to stakeholders

Both scale and depth of MSM investments are expected to

is a priority for MSM because this works as a proxy for

grow gradually in the next 1-3 years, given the early-stage

willingness to pay, regardless of B2B, B2C or hybrid route-

nature of the businesses. As a seed investor, MSM is in

to-market approaches. Once an outcome is of importance,

the business of seeding (as opposed to harvesting), which

the lock-step nature of a business is more likely to emerge.

means taking companies from zero traction to relevant
traction that can enable them to attract growth capital.
As companies move along the venture value chain, MSM

WELL-SERVED

1

2

UNDERSERVED

3

4

5

expects these ventures to achieve significant scale and
depth, though at such a stage, MSM’s prominence as an
investor would diminish.

WHO

Provide flexible
capital

1

between pre-seed and series A. Its portfolio companies
seek to increase access to critical services for a variety of
stakeholders, including students, job seekers, and healthcare

Investor contribution in action

clients. A focus on underserved stakeholders comes from

3

4

5

CONTRIBUTION

not have been realized without the support of MSM and its

of the outcome likely to be longer, given how much better

portfolio companies.

underserved populations will be if addressed correctly.

MSM Advisory Board, by helping the team set impact metrics and

2

Real measurable improvements are achieved, which would

the belief that more impact is possible and the duration

The BMW Foundation has taken an active role as part of the

MUCH BETTER
THAN WHAT IS
LIKELY TO OCCUR

MUCH WORSE
THAN WHAT IS
LIKELY TO OCCUR

MSM invests in European early-stage impact ventures

Southern Europe. Several innovative
concepts of the fund helped drive our

39

Across MSM’s current holdings, impact efforts and

close behind.

The BMW Foundation leverages its
expertise or networks to improve MSM’s
environmental and societal performance
and engages actively by taking a board seat.

invests in ventures using technology to

Impact Portfolio Level

represent a combined 73.1% deployed in the portfolio.

The BMW Foundation takes into account
MSM’s incorporation of ESG issues and
clearly defined impact objectives into their
investment decision making, and their
tracking of related KPIs in accordance with
IMP frameworks.

Engage actively

Impact on Investment Level

performance targets for companies in their portfolio. The MSM team
describes our support as both informative and challenging, ensuring

LARGE SCALE

SMALL SCALE

that they strive to achieve high standards of impact management. We

1

have also assisted their team with benchmarking, by aligning their

2

3

1
In addition, the BMW Foundation has helped MSM identify earlystage opportunities through links created with the RESPOND
acceleration program. This cooperation and openness have contributed

HOW MUCH
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5

LONG TERM

SHORT TERM

1

LOW RISK

HIGH RISK
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5

to mentorship opportunities and access to outstanding impact

RISK
According to the fund, there is not a very high probability
that external factors could disrupt MSM’s ability to deliver
the expected impact.

entrepreneurs.

The following 2020 impact metrics for the overall MSM
portfolio describe scale, in terms of the number of
individuals experiencing the outcome:

Mustard Seed Maze’s impact

• Client individuals: Total (IRIS PI4060): 264,650

collaboration between incumbents and
NEGATIVE
OUTCOME

emerging impact fund managers.

1

POSITIVE
OUTCOME

2
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4

UNIMPORTANT
OUTCOME

WHAT
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IMPORTANT
OUTCOME
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5

healthcare clients registered

IMP Classification

• Client individuals: Total (IRIS PI4060): 461 students served

Based on the data provided by

• Jobs created at directly supported/financed

Mustard Seed MAZE for each of its

enterprises: Total (IRIS PI3687): 251 satisfied employees

portfolio companies, the fund currently

and retained hires

represents "Benefit Stakeholders" and

• Job Placements (IRIS PI9465): 40 individuals integrated
in the job market

5

HIGH DEGREE

LOW DEGREE

impact management practice with best practices across the market.

4

"Contribute to Solutions".

B/C

Approach and Frameworks

PG
Impact

INVESTMENTS

BMW Foundation’s investor
contribution in PG Impact Investments
Signal that
impact matters

Our current investment in the PG Impact
Investments Fund 1 is our current “core”
holding. The fund is managed by
PG Impact Investments (PGII), a private sector,
mission-driven, professional investment firm

Engage actively

that was launched out of Swiss investment
firm Partners Group to “institutionalize
[its] impact investing practice.” PG Impact
Investments Fund 1 was set up to invest in
emerging-market businesses aligned to the
SDGs, providing debt, equity, and mezzanine
investments in the $4-6 million range. Key

agriculture, healthcare, and education.
The active portfolio comprises companies
delivering deep impact in developing countries
like TLFF (long-term green financing), Varthana
(non-bank financing for affordable schools),
and Goodlife (affordable pharmacy chain).
We have invested €6 million in the fund since

- No Poverty. Across their current holdings, 37.4% of the

describe the number of individuals experiencing the

overall portfolio’s investment capital addresses poverty

outcome (scale) or the degree of change experienced by

in some form. Overall, the portfolio has a wide reach and

the stakeholders (depth):

addresses 11 other SDGs.

• Clients financed/served: 69,578

standing relationship between the assetmanagement firm and our investment team at

Industry Innovation
and Infraestructure

healthcare or food and agriculture have a very long term

Good Heatlh

positive impact and become most effective in the long run

The BMW Foundation engages actively by
taking an advisory board seat.

(duration).
A full impact report can be found on PGII’s website:

37.4% SDG 01

No Poverty

https://pg-impact.com/wp-content/uploads/2021/04/
PGII-2020-Annual-Impact-Report-vFINAL.pdf

Provide flexible
capital
1% SDG 13 Climate Action

1

1.5% SDG 05 Gender Inequality

Investor contribution in action

MUCH BETTER
THAN WHAT IS
LIKELY TO OCCUR

MUCH WORSE
THAN WHAT IS
LIKELY TO OCCUR

0.7% SDG 15 Life on Land

2

3

4

5

2.1% SDG 04 Quality Education
2.1% SDG 17 Partnerships for the Goals

CONTRIBUTION

3.4% SDG 10 Reduced Inequalities

Our relationship with PG Impact Investments goes beyond our

4.6% SDG 02 Zero Hunger

investment. As a member of their Advisory Board, we have discussed

Real measurable improvements are achieved which would

10.1% SDG 11 Sustainable Cities and Communities

not have been realized without the support of PG Impact

how they can expand and improve on their impact reporting, and have

Investments and its portfolio companies.

involved them in a broader, industry-wide working group on this topic.
We are also exploring ways for the Foundation to fund fellowship
programs at the fund.

WELL-SERVED

1

Impact of PG Impact Investments7
NEGATIVE
OUTCOME

see an established traditional firm like Partners
Group embrace impact investing, and are

1

POSITIVE
OUTCOME
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4

5

raised for this fund has come from founders

IMPORTANT
OUTCOME

UNIMPORTANT
OUTCOME

WHAT
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UNDERSERVED

3

4

PG Impact Investments invests across all impact sectors within 27

https://pg-impact.com

countries while prioritizing inclusive finance, SME growth / job creation,

7. Scores according to the Five Dimensions were unavailable from PGII, so all scores included in
this section come from assessments made by BMW Foundation internally.
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RISK
PG Impact Investments only invests in companies that have

people globally. The fund prioritizes investments that

implemented societal added value in their core business,

clearly identify the societal gap and beneficiaries to which

so there is relatively low probability that external factors

the business contributes.

could disrupt their ability to deliver the expected impact.

LARGE SCALE

SMALL SCALE
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HOW MUCH
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LONG TERM

SHORT TERM

1

4

HIGH DEGREE

LOW DEGREE

affordable housing, energy access, food and agriculture, healthcare, and
education.

1

PGII’s mission is to improve the lives of underserved

5

Learn more at

LOW RISK

HIGH RISK

5

WHO

impressed that €60 million of the €160 million

and confidence in what PGII can achieve.

• Households electrified: 500,553
• Local jobs provided: 1,303
• Healthcare services provided to low
income individuals: 525,313
• Students served: 95,417
Positive outcomes related to education, job creation,

9.9% SDG 03

Grow new/
undersupplied
capital markets

the Foundation. We have been encouraged to

and employees, evidence of their own belief

Decent Work and
Economic Growth

10.8% SDG 09

it was launched in 2018. Our initial interest in
PG Impact Investments was based on a long-

41

The following end-of-2020 impact metrics cumulative

16.5% SDG 08

The BMW Foundation takes into account
PGII’s clearly defined impact objectives and
alignment to the following methodologies:
IFC Operating Principles for Impact
Investing, IMP Framework, Theory of
Change Framework, IRIS

Impact Portfolio Level

PG Impact Investments’ primary SDG priority is SDG 01

themes for the fund are financial inclusion,
affordable housing, job creation, food &

Impact on Investment Level

3

4

5

IMP Classification
Based on BMW Foundation's
assessment PG Impact
Investments is classified as
“Contributing to Solutions.”

C

Approach and Frameworks

Impact on Investment Level

Impact Portfolio Level
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PGII ON REAL IMPACT
A conversation with Sara Scaramella,
Head of Portfolio Management
TLFF
With PG Impact Investments I, we’re building
a portfolio of assets across many diversified
different sectors. While we’re not explicitly
focused on the environment, from the outset
we’ve been interested in finding an opportunity
where climate and social impact intersect,
particularly where we can act to help mitigate
negative environmental impacts on vulnerable
populations. Investments like that are difficult
to find.
We heard about the Tropical Landscapes
Finance Facility (TLFF) from ADM Capital,
a private credit fund in Southeast Asia, and
through them were introduced to the ADM
Foundation, a founding partner of TLFF
which has been set up to issue different
types of capital market instruments to finance
sustainable, climate-oriented projects. We’ve
invested in the inaugural transaction (TLFF-1),
which has lent $95 million to PT Royal Lestari
Utama (RLU), a sustainable natural rubber
plantation operator in Indonesia.
What attracted us to this opportunity is its
unique intersection of social and environmental
impact. The funding helps create fair-wage
jobs for smallholder farmers, equipping them
with the tools necessary to increase natural
rubber production in an efficient and sustainable
manner. Michelin, a 49% owner of RLU, has
stated that it plans to eventually source 10%
of its natural rubber supplier from this venture.
The plantation will transform previously
heavily encroached wildlife protections
and concessional areas. The World Wildlife
Federation (WWF) has helped develop a Wildlife
Conservation Area that together with the
plantation provides an important buffer zone to
protect a national park.

Goodlife
And all of that is coupled with a multi-tranched financial structure that is very
thoughtful and protective. USAID has provided a partial credit guarantee to

What attracted us initially to this investment was the company's unique
position as one of only two sizable pharmacy chains in East Africa

the transaction that allowed the first tranche to be fully covered.

with the potential to expand and become a market leader, not only

Our own due diligence process involved spending four days on site,

what excited us was the company’s opportunity to provide more

visiting the plantation, and meeting with the management teams of both
RLU and TLFF. We felt that this would be a unique asset to consider for
our portfolio. The involvement of other players who were very familiar

in the region but across the continent. From an impact perspective,
access to healthcare and improve the affordability and quality of
medication for underserved or low-income consumers. We started our
due diligence with a review of third-party research, which described

and experienced in the region were an important part of our decision.

a fragmented market with larger stores in the big shopping malls in

On site is where you really begin to appreciate the potential impact of

and many smaller players delivering lower-quality and often counterfeit

your investment. We walked with park rangers through the elephant

Nairobi and Mombasa focused on serving more affluent consumers,
prescriptions, with a lack of trained pharmacists to provide medical

corridor of the wildlife protected area.

advice. Goodlife had already established a good network of stores in

In the fields, we met women who would otherwise not have an opportunity

a business model that could also better serve the vast majority of the

to help support their family, learning how to tap cup lump from trees. We
visited homes expressly built to house workers and their families.
To really measure that difference, though, takes commitment and
time, on both the financial and impact side, and especially on a large
project like this. The trees take a long time to grow so we have to be
patient investors. Meanwhile, the pandemic has obviously impacted
transportation needs around the world and added volatility to rubber

large malls but recognized that reaching scale would require shifting to
population, including those with lower incomes.
We monitor several impact KPIs and focus on
A convenience store format would bring pharmacies to places where

“emerging customers reached” as the most

there weren’t any before, particularly outside of the big cities. With this

critical one. We are also particularly interested

new, there was an opportunity to scale the company from 15 stores to

in KPIs that track the SDGs, specifically those

over 70, while selling only certified medication and employing qualified

that reference provision of quality, affordable

pharmacists or pharma technicians.

pharmaceuticals. In addition, we monitor
Goodlife’s performance as a responsible

As part of our due diligence, we were able to witness first-hand the

employer in creating and preserving quality

customer is a tire producer.

issues consumers were facing in the informal pharmacy sector, with

jobs and the overall gender balance of those

the prevalence of counterfeit, damaged, or incorrectly prescribed

jobs, which are overarching metrics that we

On the impact side, our measurement focus is on employment, income

medication, and the pressing need and a clear opportunity for someone

track across many of our companies in our

to serve the lower-income market differently. As an investor, we

portfolio. Looking ahead, we’re excited about

have worked closely with Goodlife to help them implement their new

a number of initiatives at Goodlife to offer

prices, which is a key decision-making factor for a company whose end-

differential and net removal of carbon. We’re anticipating upwards of
16,000 jobs created by the end of the life of the bond, with an income

business model. One of the key challenges has been finding the right

additional health services in their stores, moving

of how many trees they plant.

management team especially in the early years of ownership, and

from a pure pharmacy towards a “health hub”

particularly experienced middle managers to support the company’s

model. They’ve partnered with a local leading

To sum up, we’re pleased to be a long-term partner in this investment.

store expansion, given the fast-growing but nascent retail sector in

laboratory chain to offer basic diagnostic

Kenya, and therefore limited pool of locally-based professionals with

services in-store and are piloting telemedicine

the requisite experience. From an impact management perspective, we

services. As the scope of the company’s efforts

benefited from having partnered with Leapfrog, an experienced

expands, there will be new opportunities to

impact investor.

improve health outcomes locally and capture

differential of $1,200 per employee. The CO2 metric will be a function

Even though RLU is still in its early stage, the company is already having
a strong impact which will only increase as it continues to scale, plant
more trees, and become more sustainable. Once it scales, this can
become a long-term strategic interest for Michelin, and that’s when the
really big impact will start to kick in!

those in our impact reporting.

Approach and Frameworks

Purpose
Evergreen
Capital

BMW Foundation’s investor
contribution in Purpose Evergreen
Capital

that ensure they can remain independent and true

Signal that
impact matters

The BMW Foundation takes into
account PEC’s ESG and impact
considerations, innovative approach,
and its potential for positive effects on
people and the planet.

Engage actively

offers them such a solution – a form of business in
financing options to steward-owned companies,
Purpose has created the investment vehicle
Purpose Evergreen Capital (PEC). PEC offers
compatible with steward ownership – especially
PEC invests in companies that are already profitable

The scale, or number of individuals experiencing the

sector, focused on areas where steward-ownership can

outcome following across the overall PEC portfolio is in

be particularly transformative for the SDG’s: organic food

total rather large, but ranges between the higher and lower

& agriculture, digital platforms, sustainability and social

end depending on company level. The 2020 impact metrics

innovation. PEC’s impact efforts and activities target three

for the overall PEC portfolio describe the scale as:

SDG 10 (Reduced Inequalities), SDG 17 (Partnerships for

• Full-time employees: Total (IRIS OI3160): 2,610

the Goals).

• Jobs created at directly supported/financed
enterprises: Total (IRIS PI3687): 43.1 FTE
Steward-ownership business models are designed to
endure, and to enable fundamental, positive change
in business practices. A different ownership structure

33.3%

Provide flexible
capital

capitalism itself: corporate ownership.”
Two underlying principles guide steward-owned
(sometimes called self-owned) companies:
• Profits serve purpose, and are either reinvested
in the company, distributed to stakeholders, or
donated
• Self-governance. Control remains inside the
company with the people directly connected to
stewarding its operation and mission.

Decent Work and
Economic Growth

Investor contribution in action
Evergreen Capital’s portfolio of companies are leading the way

2

UNDERSERVED

3

4

5

traditional paths of exits or IPOs on the stock market, they
can be seen as partially underserved. These stakeholders
are looking for new and not yet mainstream refinancing
options, like ownership structures and financing solutions

3

4

helping them stay mission-driven and independent for the

5

IMPORTANT
OUTCOME

UNIMPORTANT
OUTCOME

advancing this concept. Our €1 million investWHAT

1

2

3

4

1

2

3

4

5

1

LARGE SCALE

1

to this model, and contributes to a growing body
of evidence that steward-owned companies can
be financially viable.

to transition to steward-ownership.

2

3

HOW MUCH

2

3

2

5

4

5

LONG TERM

SHORT TERM

1

4

HIGH DEGREE

LOW DEGREE

5

PEC provides patient, values-aligned capital to enable businesses

The concept of steward ownership has a deep and
long-term but also rather indirect effect on outcome.
Economic, policy and market factors that could undermine
the company's prospects, although not related to
steward ownership, result in a medium risk for the impact
hypothesis.

long term.
SMALL SCALE

Purpose Network and its fund have shown in

LOW RISK

RISK

growth financing. Although entrepreneurs can follow the

POSITIVE
OUTCOME

2

portfolio companies.

HIGH RISK

steward-ownership.

Impact of Purpose
Evergreen Capital
1

5

not have been realized without the support of PEC and its

WHO

Mature mission-driven companies often need liquidity or

We are inspired by the thought leadership that

4

independence by circumventing conventional exits through

promoting the steward-ownership concept globally.

NEGATIVE
OUTCOME

3

Many measurable improvements are achieved which would

PEC seeks to help companies preserve their mission and

to systemic change in our economy, but are actively involved in

2

CONTRIBUTION

1

As an investor, we not only have a “front-row seat” to how Purpose

MUCH BETTER
THAN WHAT IS
LIKELY TO OCCUR

MUCH WORSE
THAN WHAT IS
LIKELY TO OCCUR

1

WELL-SERVED

https://purpose-economy.org/en/pec/

capital is available to transition more businesses

of the company. PEC invests over the long-term, so that

33.3% SDG 08

Learn more at

ment commitment to PEC helps ensure that more

as an instrument to maximize profits, but as the purpose
companies are never forced into a quick sale.

“To make the economy work for people and the
a broken system. We need to change the core of

SDG 10
Reduced
Inequalities

By investing in PEC, the
BMW Foundation has accepted a lower
risk adjusted rate of return than was
available on the market.

and have annual sales of at least €6 million.

planet, we cannot just address the symptoms of

shows customers that the company doesn’t see them

33.3%

SDG 17
Partnerships
for the Goals

PEC classifies as an operational or
thematic first time fund and considers
BMW Foundation’s financing as a
cornerstone investment helping them
to attract other investors.

Grow new/
undersupplied
capital markets

patient capital from value-related investors in forms
without voting rights and with adequate returns.
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These steward-owned companies can come from any

The BMW Foundation engages
actively by leveraging its expertise and
networks, and with joint events and
formats.

to their mission and values. Steward ownership
which companies belong to themselves. To offer

Impact Portfolio Level

SDGs: SDG 08 (Decent Work and Economic Growth),

Many purpose-oriented companies are looking for
a new way – for ownership structures and financing

Impact on Investment Level

3

4

5

IMP Classification
Based on the data provided by
PEC for each of its portfolio
companies, the fund represents
"Benefit Stakeholders" and "Contribute
to Solutions".

B/C
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Impact on Investment Level

Impact on Portfolio Level

AGGREGATED
IMPACT AND
INVESTOR
CONTRIBUTION
How the portfolio contributes to
solutions in line with the UN SDGs

In the first phase of our impact investing

The pie chart on page 48 and 49 illustrates the percentage of our capital

developed a deeper understanding of the interdependencies that exist

activities, the EKF concentrated on supporting

supporting specific SDGs, as reported by our investees. Fund investees

across the SDGs, and the need to recognize and acknowledge them

three broad areas - Environment, Education,

reported up to three SDGs by priority ranking for each of their portfolio

in partnering with our investees.

and Ecosystem - which dovetailed with the

companies. SDGs were reported for EKF direct investments in the same

areas of interest articulated by the

way. Toniic Tracer uses a weighted formula (50% of the investment

BMW Foundation as a whole. Since the

value towards the primary SDG, then 30% and 20% for the subsequent

dive deeper into the areas that our investees are active in, and better

merger in 2016, our strategy has shifted to

SDGs) to calculate portfolio allocation towards each SDG. We used this

understand the impact that they are having. For example, looking

private equity and venture capital supporting

data then to calculate the SDG split across our entire portfolio.

more closely below at the metrics reported for SDG 10 (Reduced

innovative solutions. With an investment

• We have started to determine how we can use the SDG framework to

Inequalities), we have learned that this capital is mostly focused on

mandate defined this way, it is not surprising

The SDG analysis provided us with several important insights

investments in companies whose products and services improve the

to see our entrepreneurs reporting their

about our portfolio:

lives of diverse individuals (as opposed to diverse fund managers or

activities across a broad range of SDGs, and,
similarly, our fund managers actively investing
in many SDGs.

more diversity in leadership positions).
• We realized that the percentages reported are weighted towards
the SDG allocation of the PG Impact Investments fund - our “core”

Six SDGs account for 81% of the current capital deployed in our

holding - which represents a disproportionate share of the total capital

portfolio. The chart on page 48 and 49 provides impact metrics

deployed in our portfolio. Moving forward, we will need to consider

aggregated, where possible, across our investments, for each of these

how we articulate our SDG objectives, given the “core and satellite”

six SDGs. All data can be directly attributed to our investments and are

construction of our portfolio.

concluded for the year ending at 31st December 2020.

• We have historically not shared our SDG objectives with our
investees, partially because the SDG framework didn’t exist in this
way at the time of investment. Instead, we articulated our areas of
interest more broadly in the sectors of environment, education and
the impact ecosystem. The data reported by our investees provides a
helpful perspective on how they have interpreted these broad areas to
support specific SDGs, and how we can work with them more closely
to moving forward, aligning our objectives with theirs. We have also

Key Learnings
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Impact on Investment Level

1

SDG 02 3.5%

No
Poverty

501k
HOUSEHOLDS
ELECTRIFIED

50%
REDUCTION IN
HOUSEHOLD
FUEL NEED

10

409 affordable and
often green housing
units financed for
lower and middleincome families in
the USA, UK and
South Africa.

PORTFOLIO-LEVEL IMPACT BY

Across the portfolio, many of our investees focus on reducing
inequalities in the workplace, e.g. reporting on gender wage equity,
and address inequality by targeting a wide variety of stakeholders
including:
• Young people seeking education they cannot afford otherwise
• The very poor in rural areas still lacking fundamental goods
and services
• Senior citizens in need of care or healthcare services
• Entrepreneurs and MSMEs seeking financial support
• People with disabilities searching for inclusion
• The environment, facing unprecedented threats.
8. Cumulative figures as of 31 December 2020

AFFORDABLE
HOUSING UNITS
FINANCED

Prototyping 10 electro
mobility fast charging
stations with a new
IoT operating system
enabling compatibility
with each electric
car model.

Decent Work and
Economic Growth

SDG 05 1.0%
SDG 13 0.7%

10

E-MOBILITY
CHARGING STATIONS
PROTOTYPES

8

14.4%

Investments in SDG 08 target supporting equitable and sustainable
economic growth by investing in development and job creation, primarily in
emerging markets. Metrics collected include:
3x the minimum
wage for quality jobs
provided in Uganda,
Kenya, Lesotho and
Cambodia.

4

3x

THE MINIMUM
WAGE FOR
CREATED JOBS

Quality
Education

8.0%

15.1%

Investments in SDG 10 facilitate the inclusion of previously
excluded demographic groups, either as product and service
beneficiaries, participants in the workforce, or recipients of capital.

409

SDG 17 2.1%

50% average reduction in household fuel
need leading to a reduction in energy
expenses of about €18 per month for
customers in developing countries using
solar-biomass hybrid energy systems.

Reduced
Inequalities

8
11

Investments in SDG 11 seek to ensure access to safe and affordable housing
and to proliferate more resource efficient and sustainable technologies.
Metrics collected include:

70,000 individuals and clients8 supported
with financial services like MSME lending,
microfinance and specialty finance
(pensions, savings, investments, insurance)
in Latin America, Africa and Asia.

501,000 households electrified8 by
exchanging expensive fossil or biomass
fuel products with solar solutions in
developing countries.

49

7.1%

SDG 09 6.8%

Investments in SDG 01 focus on poverty eradication and alleviation
through access to basic products and services, as well as improving the
economic conditions of people living in poverty. Metrics collected include:

INDIVIDUALS
AND CLIENTS
SUPPORTED

Key Learnings

Sustainable Cities
and Communities

SDG 12 4.1%

21.9%

70k

Impact on Portfolio Level

Investments in SDG 04 increase access to affordable and
quality technical, vocational, and tertiary education, and raise
the number of adults who have relevant skills for employment.
Metrics collected include:

189k
STUDENTS
BENEFITED

48

STUDENTS
SUPPORTED

157 loans to affordable private schools
with a mission to increase access to quality
education in low income communities in
India, totally serving 189,000 students and
employing over 6,000 teachers.

48 students supported in central and
southern Europe with comprehensive
funding during their studies, leading to a
high level of education and employment
in well paid professions.

3

Around 8k enterprises
and client organizations
supported through a network
of over 100 communities
which inspire, connect and
enable these entrepreneurs.

Good Health
and Well-Being

14.5%

Investments in
SDG 03 support rethinking
the healthcare system
by recognizing and
addressing discrepancies
in access to health care
and quality of care globally.
Metrics collected include:

71k

INDIVIDUALS
PROVIDED HEALTH
CARE SERVICES

8k

HOSPITAL VISITS
AVOIDED

4k jobs created by
directly supported or
financed enterprises
across the whole
portfolio.

71,000 client individuals
provided health care
services across the whole
portfolio.

8,000 hospital visits
avoided by providing a
digital primary healthcare
platform and home-based
care programs for patients
in southwest Europe.

138k
HOURS OF CARE
AND SERVICE
PROVIDED

32k

PEOPLE BREATHING
CLEANER AIR

4k

JOBS CREATED

8k

ENTERPRISES AND
ORGANIZATIONS
SUPPORTED

138,000 hours of care
and service provided to
mainly elderly home care
patients and their families
in central Europe.
32,000 people breathing
cleaner air by using
energy systems with
efficient burn, in SubSaharan Africa and
Southeast Asia.

Impact on Investment Level

Impact on Portfolio Level

Key Learnings

AGGREGATING
THE UN SDGs AND
IMP KEY FINDINGS

6%

BENEFIT
STAKEHOLDERS

Analysis of the portfolio
mapped to the IMP Matrix

94% of the amount we have invested in our

When we overlay our investees' ratings of our contribution with their

portfolio is categorized as “C”, denoting that

impact classification, nearly two-thirds (60.9%) of the assets in

the enterprises not only act to avoid harm,

our portfolio are positioned as "C2". “C” indicates that the investee

but also contribute to solutions, generating

is Contributing to Solutions, and “2” indicates that as a foundation

As outlined in section V, the work of the Impact Management Project

one or more significant effect(s) on positive

we are both signaling that impact matters and actively engaging, using

outcomes for otherwise underserved people

our expertise and networks to improve the environmental and societal

and the planet.

performance of their businesses or funds.

provides us with a framework to understand and describe the impact of
our portfolio by analyzing two factors: the impact our investments are
creating, and the contribution that we as an investor provide. The latter
essentially describes how an investor can enable investees to achieve
impact, with their capital and other resources available.
The data assessment which was outlined in the profiles of our seven
investments provides the groundwork for the aggregation on EKF level
as seen in the chart on the next page. To create this chart on the next
page, each investment of the EKF portfolio was evaluated on both

Contribution vs
Attribution

51

94%
CONTRIBUTE
TO SOLUTIONS

For the remaining “C” assets representing 33.1% of our portfolio, our

Finally, for a small proportion (9.0%) of the

investees reported that our contribution as an investor has also helped

portfolio, the BMW Foundation is committed

grow new or undersupplied markets. The BMW Foundation is helping

to providing flexible capital where possible,

its investments grow their capital. 100% of our investees affirmed

leveraging our EKF portfolio for deeper impact.

that they “consider the BMW Foundation is helping its investments to
The findings of this survey support the thesis

increase their capital inflow.”

that the BMW Foundation, through our EKF

For the fund investments within the
All “satellite” investments, representing 40.4% of our portfolio, reported

portfolio, is enabling and contributing to the

factors:

EKF portfolio, we have chosen the
attribution approach. The impact

that the BMW Foundation has accepted more complex, illiquid, and

positive impact that the enterprises and fund

• The impact of the underlying assets (the X axis in the matrix) was

KPIs collected from the investees are

risky investment terms compared to the market.

managers are making.

reported by investees themselves and undertaken a plausibility
check by the BMW Foundation. Because all funds have multiple
investments, some are spread between Benefit Stakeholders "B"
and Contribute to Solutions "C". In the future, we are planning to
implement new ways to validate this classification.
• To determine the investor’s contribution (the Y axis in the matrix),
a survey was sent to each of the entrepreneurs of our direct
investments and the asset managers of our fund holdings. Instead of
simply self-classifying, we wanted to understand how our investments
perceive the Foundation’s role and contribution. The questionnaire
included statements in each category, such as “The BMW Foundation
leverages its expertise or networks to improve your environmental and
societal performance.”
Based on the data provided by our investees, the BMW Foundation is
consistently signaling that impact matters. As shown in the chart on the
next page, 100% of EKF investments are in the category of Benefiting
Stakeholders and Contributing to Solutions. Clear impact objectives
and deep impact measurement practices, as well as robust ESG
strategies, are key considerations in the diligence process.

attributed to the funds in proportion
to their equity ownership share or in
proportion to the funds’ investment
to valuation cap for convertible notes.
Thus the outcomes for our fund
investments are comparable with
the ones for our direct investments,
giving the best estimation what our
investments directly have achieved.
On the EKF portfolio level, we have
not further attributed the outcomes
reported by our investments to
the share we are invested in our
EKF portfolio investments. Here
we have chosen the contribution
approach, reporting the impact
results of the four funds and three
direct investments to which EKF has
contributed in parts (EKF’s equity
share ranges for all fund investments
between 3% - 5%).

IMPACT CLASSIFICATION
INVESTOR'S CONTRIBUTION

1 Signal that impact matters

DOES / MAY
CAUSE HARM

A

CT TO
AVOID HARM

B

ENEFIT
STAKEHOLDERS

2 + Engage actively

ONTRIBUTE TO
SOLUTIONS

Partners Group 59.6%
Impact HUB 1.3%

3 + Grow new/undersupplied
capital markets
4 + Engage actively
+ Grow new/undersupplied
capital markets

C

Brain Capital 13.4%
Mustard Seed MAZE
2.7%

Mustard Seed
MAZE1.2%
Ananda 12.8%

5 + Grow new/undersupplied
capital markets
+ Provide flexible capital
6 + Engage actively
+ Grow new/undersupplied
capital markets
+ Provide flexible capital

Purpose Evergreen
3.3%

Purpose Evergreen 3.0%
African Clean Energy
2.7%

Impact Portfolio Level

Key Learnings

Outlook
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HOW TO
IMPROVE
What we have learned in collecting,
analyzing and reporting our impact

One of our goals with this inaugural Impact Investing Report is to share
our insights and key learnings using a combination of currently available
impact measurement and management frameworks to contribute to
further building the field of impact investing. The following aspects stood
out for us and present opportunities for improvement in the future.

Standard metrics
Using three industry-led frameworks to measure and quantify the impact
of our own portfolio has proven to be both insightful and challenging.
Although there is growing support for and use of the expanded toolkit
that has been developed for impact investors in recent years, much
analysis remains subjective, and difficult to confirm or validate. Many of
the social enterprises, in their efforts to provide the necessary underlying
data, either have not adopted or are slow to adopt these new
frameworks, or often continue to rely on their own measurement
approaches.
As a result it is difficult in many cases to standardize data sets to
aggregate and assess the impact of a whole investment portfolio.
This also means there is a lack of benchmark data available to help
compare results across similarly constructed portfolios, or ones with
similar objectives and investment strategies.

Integrated impact
management
approach

Compounding this issue is that many of our investees rely

One key learning and future objective is to

frameworks, methodologies and standards that were

move from an ex-post measurement to an

developed in the last few years. Many still use bespoke

integrated impact management approach.

impact metrics which we needed to align to current

Some of the KPIs we identified and requested

standards. For example, Gabriela Gandel, Executive Director,

as part of this exercise were not discussed

Impact Hub Global (GmbH shared her insight:

on customized metrics, which do not lend themselves to
consolidation across
the portfolio.
Many entrepreneurs do not yet align or report according to

Tighter
investment focus
As we have gained rich experience as an impact investor and
move forward with the third phase of our impact investment
journey, we have refined our targeted areas of support.
Particularly for our “satellite” investments, our attention for
the next several years will be on two specific Sustainable
Development Goals, namely:

at the time of investment and therefore not
available. The BMW Foundation moving to

“We use some indicators from these frameworks, but do

a more integrated management approach,

not fully align to them, as we have our own impact logic and

sharing indicators upfront that entrepreneurs

related indicators framework that align more specifically

can integrate into ongoing practice, and

to our type of activities, outputs, and outcomes. Some of

potentially correlating impact indicators with

our larger programs have also been part of broader sector

internal operational indicators, will result in a

measurement and benchmarking initiatives such as the

more simplified measurement system, and a

Global Accelerator Learning Initiative (GALI.”

Take urgent action to
combat climate change

SDG 13

likelihood of optimized results.

Make cities and human

We asked specifically for carbon emissions upfront, but
We had also hoped to be able to report on

learned from our funds that some of these metrics were

more aggregated metrics shared by more

not being tracked by companies that they have invested in.

than one of our portfolio companies, but have

Moving forward, we will work with our funds to help them

been challenged by the fact that our portfolio

collect these metrics from the start and, where necessary,

- as it is currently constructed - is diverse

identify proxy measures to use. We recognize there are

and crosses many impact themes and SDGs.

challenges in collecting this data at company level, and
that we need to work closely with our fund managers to
overcome them.

and its impacts

settlements inclusive, safe,

SDG 11

resilient and sustainable

Investment opportunities that align with SDG 11 will
help support a tighter integration with some of the key
programmatic areas that are the focus of the
foundation's activities.
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LOOKING FORWARD
The next steps on our journey towards solutions

Our thanks to everybody involved
in this report:
BMW Foundation Herbert Quandt
Report Team
Esben Ehrenreich
Gordian Wüst
Johannes P. Weber

It’s been a big lift for our team to create this first Impact Investing Report,
but looking ahead we are confident that we now have both a process
and a platform in place to not only monitor the performance of each
investment but to measure and manage the impact of our portfolio.
This will create more transparency about the impact we create with our
investments, and will help us to better manage and steer our investment
activities towards specific topics and high impact opportunities.
Through the process of collecting, validating, and preparing this data,
we experienced the opportunities and limits of our current measurement
tools and frameworks. We believe that standards and methodologies
are in place for impact investors to make significant strides in impact

We look forward to continuously being
transparent and working with others who
share our commitment to growing the field.
By supporting and inspiring each other and
by identifying and applying new trends and
approaches we aim at jointly improving and
expanding the subject of impact measurement
and management. What is possible today
is paving the way for what we can achieve
collectively in the future. Our journey has just
begun. Let’s keep moving towards solutions!

Vincent Gstettenbauer
Toniic Team
Dario Parziale
Kristin Siegel
Melody Jensen
Richard Muller
Impact Expert
Amanda Feldman
Investments contact

reporting, but there are also many issues that still need to be addressed.

Antonio Miguel (Mustard Seed Maze)

At the same time, the input and feedback we have received from our

Armin Steuernagel (Purpose Evergreen Capital)

investees over past months has deepened our understanding of the

Bernd Klosterkemper (Ananda Ventures)

challenges they are facing in reporting their impact with reasonable

Julia Wicklein (PG Impact Investments)

efforts. Our resolve is strengthened to help each of them reach their

Dr. René Maler (Brain Capital)

goals. In particular, we now have a shared impact reporting framework

Ruben Walker (African Clean Energy)

that will allow us to communicate more clearly and closely with our
investees and track the progress we make.
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