FERNS N PETALS PVT LTD

Ferns N Petals - E Commerce Cloud Migration

Brio assisted the customer with the entire migration of their overseas
workloads, from infrastructure discovery and cost optimization to
drafting the architecture on GCP & migrating all the workloads to GCP
as per best practices prescribed by Google

The challenge

The customer had three production environments in AWS across the
Gulf countries (UAE, Saudi Arabia, and Qatar). These environments
had dependencies on other AWS accounts that were not in scope of
migration. The challenge was to migrate all overseas environments
while keeping the other AWS accounts connections in place with
minimal downtime.

The solution

Brio Technologies migrated FnP's AWS accounts to GCP, optimized
costs, created a VPN tunnel, and performed a smooth cutover. We
analyzed the customer's database with the Google Cloud team and
selected an appropriate equivalent for DynamoDB. Compute Engine
was made by Brio Technologies via Migrate to Virtual Machines, The

applications went live successfully in both environments.

The result

The result of this project was a successful migration of all overseas
environments to GCP, while keeping the other AWS accounts
connections in place with minimal downtime.

L€ we are very pleased with the results of our migration
to Google Cloud Platform. Brio Technologies did an
excellent job of helping us to understand our options
and to plan and execute the migration. The process
was smooth and efficient, and we were able to
minimize downtime. We are confident that GCP will
provide us with the scalability and performance we

need to support our growing business J)
Akhtar Sheikh, Infrastructure Lead, Ferns N Petals Pvt Ltd.
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About Ferns N Petals Pvt Ltd

Ferns N Petals is a leading florist chain in India

with over 25 years of experience in the industry.
The company offers a wide range of products
and services, including flowers, cakes, plants,
personalized gifts, decoration services, and
experiences. Ferns N Petals has over 320 stores
across India and is expanding its operations to
other countries.

Vertical/horizontal solution: Retail & Wholesale

Primary project location: India
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About Brio Technologies Private Limited

Brio is a cloud consulting company focused on IT
automation and bringing about digital
transformation for businesses With over a
decade’s expertise.
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