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Dear Delegates,

Thank you for joining us for the 7th Brown University Crisis Simulation (BUCS VII), and for our 
Ad Hoc committee this year! In the tradition and spirit of Model UN Ad Hoc, we will not be pro-
viding information about this committee, its topics, or your characters or positions; all will be given 
to you when you arrive here at College Hill. While we are not able to state further the topic at hand, 
we can say that this committee will lean heavily on its use of parliamentary procedure (parly-pro), 
and furthermore, that it will deal with a crisis whose historical arc will provide no template for what 
the decisions that you as delegates will face. It will require quick-thinking, coalition building, and 
the grappling with of real world issues in order to find a solution to this (very real and impending) 
problem.

At the beginning of this committee, you will receive two items: a basic history, so that you may fa-
miliarize yourself with the problem at hand, and a delegate-specific information sheet. The chair will 
then entertain a ten-minute unmoderated caucus for you to delve deeper into the issues at hand and 
help you understand your character’s position. After this caucus has elapsed, the committee will then 
move into formal debate using the procedures outlined in this document. 

Though we will not be providing you with detailed information about the proceedings of the week-
end, be as thoroughly prepared as possible using the resources we have provided below. Please famil-
iarize yourselves with them as necessary.

We can’t wait to see you soon!

Eamon McKeever  Isaiah Paik   Emily Redolfi Tezzat
Chair               Crisis Manager             Under-Secretary General
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An Ad Hoc committee is a crisis committee, and will be run as such, with one important distinc-
tion: unlike a standard crisis committee, Ad Hoc committees release very little to no information 
about the nature or topic of the committee until the conference has already begun, meaning dele-
gates will have to adapt to their roles and to the situation at hand while in the committee room. In 
this committee, we will be releasing no information about the topic or nature of the committee until 
the first day of the conference. However, we will provide ample time to familiarize yourself with your 
role, your positions, and the specific crisis we will be dealing with before we open debate and begin 
the competition. Until then, relax! You will be entering the committee with exactly the same amount 
of awareness of the topic as every other delegate: zero.

We will say this though; the goal of this particular Ad Hoc committee is to help build your coopera-
tion and communication skills, as well as to be informative and fun. The nature of this committee is 
such that in-room negotiation and working together will get you a lot further than backroom cri-
sis-arcing alone.
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While we will not be providing any delegates with the specifics of their positions or the topic of 
debate, practice in some fundamental Model UN skills will serve you well, namely:

Research
You will have plenty of time to familiarize yourself with your character after it is assigned to you 
(we will begin committee by giving each of you both a short history of the crisis at hand and some 
notes about how the committee will function, and also a sheet with a short bio of your character and 
their portfolio powers, and then allow some time for you to research your character’s positions and 
the crisis as a whole), but that time will be finite. Therefore, an understanding of how to research 
efficiently and knowledge of good sources for facts, quotes, and platforms will serve you well, as the 
sooner you can find good information on your character and on the crisis, the faster you can start to 
formulate your strategy for the weekend. 
Moreover, you will be rewarded for accurately portraying your character and reflecting their own 
goals and stances, so make sure that you are prepared to quickly identify those characteristics and 
correctly portray them.

Public Speaking in Committee
In this committee, building support among your fellow delegates and clearly articulating your stanc-
es and arguments will be essential. While your individual portfolio powers will certainly aid you in 
pursuing your character’s goals, practice speaking in a public setting will, like for any MUN commit-
tee, help you succeed. Unilateral action will only get you so far; the best delegates are the ones who 
can rally others in support of their causes. Additionally, in our committee vitriol and Ad Hominem 
attacks will not further your goals; only strong speeches with a good balance of content and rhetoric 
will.

Crisis Notes
This committee will have a fully functioning backroom, meaning that you will have the opportuni-
ty to portray your character not only through speaking and voting in committee, but also through 
notes to the backroom in which you will use your character’s individual portfolio powers to affect 
change in the outside world. Because of this, practice writing crisis notes will serve you well. A good 
crisis note has the following attributes:

1. It is within the scope of your character’s powers. While some notes, like those simply inquiring 
into how much funding you may have at your disposal, could come from any character, others, 
like authorizing an airstrike or a new local ordinance, can only come from those who have those 
specific powers.

2. It is clearly in the service of the goal of the committee, or some clear goal for your character.
3. It is as specific as possible. It will be extremely frustrating for your crisis staffers and your crisis 
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manager if your notes are vague in their means or ends. A note saying “boost the economy”, for 
example, without any sort of implementation proposed, will likely be met with a reply asking for 
specificity. It isn’t our job to come up with creative means to your goals, that’s your job!

4. It is written “by” your character, and is addressed to some specific real or fictional person. Don’t 
just say “dear crisis” and sign your own name at the bottom; If you are asking about your financ-
es, write a note to “Janice from Accounting” or some other name, and make sure you’re writing 
from the perspective of your own character. 

While notes that don’t have all these attributes may well be entertained and responded too, they cer-
tainly will not help you as much as clear, specific, realistic, and in-character crisis notes will.
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