
A Just Eat product transformation



2017 was a             year for Just EatBIG



1 of 
the largest AWS 
customer in Europe

2000+ 
orders taken on peak  times per min

100+
events recorded per second 

400+ 
people in the Product and
Tech department

Global
e.g. UK, Ireland, Canada, Australia, France, 
Spain, Italy, Denmark, Switzerland, NZ

20m+
active users globally 



Grocery 

Del.

£11.1bn

Recipes

-

Reservations

-

Lunch Sub.

-

Rest. POS

£224M

Digi. Health

£2bn

Catering

£1.3bn

Meal Kits 1

$5bn

Takeaways

£7.6bn





2016





Market Fit

Acceleration

Vision

Evolution



Food delivery Best-in-category inspiration
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Helping people who
love Just Eat to 

discover great food 

June 2017



Making offers easier 
to discover, more 

personal and more 
interesting for users

June 2017



Explored new 
product features

June 2017



It’s a new business, I don’t 
have proof of address yet...

I’m concerned about coping 
with additional volume of orders

Will Just Eat take all my
orders and customers?
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Jobs To 
Be Done

World Class 
Digital Experiences 

Future Market
Opportunities

D E S I G N    T H I N K I N G

O K R s



Catering to all occasions Getting closer to foodBrilliant beginnings Knowing me, knowing you

Hiccup-free delivery Make a habit of itCourting the consumer Alright on the night





The Just Eat 
2018 global meet





C O L L A B O R A T I O N    I S    K E Y



E D U C A T I O N     I S  J U S T   A S   I M P O R T A N T   A S     B U I L D



U S E   A   M E T H O D O L O G Y T O  L E A D  T H E   W A Y 



Thanks for listening.


