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FEAST FOR 
MERCHANTS
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Community Agreement
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Agenda
Time Topic
15 minutes Welcome and Introduction

5 minutes Housekeeping

5 minutes Recap Process and Feast Fundamentals

25 minutes CIT Demonstration & Activity

40 minutes Item Ranks Demonstration & Activity

15 minutes Break

60 minutes Assortment Build Demonstration & Activity

20 minutes Submit Assortment Demonstration & Activity

5 minutes Break

25 minutes Summary & Closing
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Icons

Learning
Laptops closed

Partner Activity
Laptops open

Q&A
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Tasks
Round Review Task List

Tool
Feast

Process
Assortment planning 

Recap Process &
Feast Fundamentals
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CIT Demonstration
If you have questions, post them in the parking lot or chat.
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Activity: Frozen Desserts Assortment
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Item Ranks Demonstration
If you have questions, post them in the parking lot or chat.
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Activity: Frozen Desserts Assortment
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Break
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Assortment Build Demonstration
If you have questions, post them in the parking lot or chat.
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Activity: Frozen Desserts Assortment
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Submit Assortment Demonstration

If you have questions, post them in the parking lot or chat.
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Activity: Frozen Desserts Assortment
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Break

15

Debrief: Q&A
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Your New Assortment Planning Journey

Process & Feast Fundamentals 

for Merchants
Feast Resource Guide Leadership Support

Feast for Merchants Office Hours
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Elevator Pitch
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Success Skills
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Thank you
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