CONSULTING, LLC.

OUR EXPERIENCE

100+ years of combined industry
experience across providers & payers,
spanning operations, finance, IT,

and data.

90+ software implementations
completed, integrating business
expertise into technical specifications.

We know healthcare, we know data,
and we know technology.

YOUR ADVANTAGE

Marry technology and business
needs into any implementation. Any
new tool is only as good as how you
implement it.

Accelerate ROI for your
implementation by getting it right the
first time.

Generate actionable analytical
insights using data, technology, and
thought leadership to realize cost,
quality, and efficiency gains.

(Create transparency and
accountability across your
organization, and lead a culture of
collaboration.

Take advantage of a client-centric
approach as we tailor our services to
address your specific set of issues to
identify and implement feasible
solutions.

RISK, STRATEGY & OPERATIONS
CONSULTING

www.medastute.com

WHAT IS RISK, STRATEGY. AND OPERATIONS CONSULTING?

Every day, providers like hospitals and integrated delivery systems face
mounting pressure to be profitable while managing patient care.

Staff shortages & cutbacks, increased competition & consolidation,

new & modified government legislation (and so on) intensify the situation.
medASTUTE partners with these organizations to help guide them and cope
with this delicate balancing act.

Our areas of expertise include (but are not limited to) revenue integrity,
operational efficiency, compliance, service line monitoring & performance,
and patient throughput. From this knowledge base, medASTUTE applies data
analytics and thought leadership to develop strategies for operational, quality,
and reimbursement improvements. In addition, we teach using boot camps,
rapid redesign, and dashboards to ensure a sustainable program.

WHAT YOU CAN EXPECT

A RS&O consulting engagement may include:

Revenue Integrity Throughput & Productivity
- Compliance risk analysis & education - Provider practice maximization
- Documentation improvement - ED performance
analysis & intervention - Surgical suite performance
- Internal productivity variation
- (Cost reduction opportunity

Service Line Analytics
» Product line volume trend,
quality & profitability
- Utilization variance / cost reduction

- Length of stay analysis
& management

- Payer trend & financial performance
= Physician scorecards

Supply Chain & Fixed Assets

- Spend analysis — high vendor
opportunities

- Resource utilization variation

- Professional practice capacity
& operational analysis

» Market analysis & network
expansion strategy

ASK US ABOUT

medASTUTE is also available to provide Clinical Documentation
Improvement (CDI) services for health systems.



