MSIA 2025-26 Budget Review and
Projections for 2026-27 Budget

We ended the fiscal year (7/1/2025 – 6/30/2026) with almost $2300 more income than anticipated. Most of that surplus has come from investment income, and most of that is unrealized gain. We had $3,092.37 in unrealized gain and $1,5226 realized gain from our investments.

We have a total of 62 member organizations; 44 Associates and 18 Employers in 25-26. This represents a net addition of 2 Associate members and no change in the total number of Employer members. The University System has purchased coverage from MSF, so at least one employer will be dropping membership. As well, MMIA members have by and large purchased coverage through MSF, and therefore they have stopped providing WC coverage effective 7/1/26, although they continue to have the run-off exposure and have continued membership. We continue to pursue both Employer and Associate members. 

Our CE Webinar series again blew the doors off our projections with an increase in total seat sales (including bulk seat sales) of almost 150% from the expected number. As a result, we have projected a significant increase in seat sales for the next budget cycle.

On the expense side, overall, we spent $3800 less than aniticipated. While we adopted a deficit budget for last year, we took in more than expected, and spent less than expected, leaving us with a budget surplus of almost $3700 for the year. Again, most of that is unrealized investment gain. We spent almost $1500 less than originally expected, in part due to no change in our position, and therefore no need to build an new coalition regarding the PTSD issue. However while our travel costs were down, our meeting registration costs were up although some of those costs are for meetings in the next fiscal year. Our thinking was to provide for expenses in a positive budget year, rather than waiting. Other expenses were within a reasonable range of expectation. The Annual Meeting costs were lower than anticipated, in part based on comparisons of Billings v. Bozeman costs and our guest speaker not staying for the full conference. 

In the next budget, the Board approved a 4% increase in the Executive Director retainer for the next 2-year contract period (Oct 2026 – Sept 2028). We planned for some inflationary increases in some of our expenses – in addition to the new cost of the Annual Reception. We have included a total of eight sponsors for our Annual Meeting and Reception, up from three for the Annual Meeting alone last year. So while that is a new cost, hopefully sponsorships will offset most of that expense. 

For the first time, some of our travel to support the National Council of Self Insurers Board position will be covered by that organization. They have approved covering half the hotel costs, for Board members who attend the National Conference. MSIA has become the MC for this meeting, and has been reimbursed for half the hotel costs. 

Our membership seems to appreciate the opportunity to pay dues and sponsorships via credit card. Non-members purchasing CE Webinar seats routinely purchase those seats via credit card. As a result, our credit card processing fee expenses continue to increase.

Overall, we have projected another deficit budget. However, we have done so each year since 2021. At the same time, we have consistently run budget surpluses – although they have been driven by unrealized investment gain. 
