




A: The assessment team presented their sustainability plan to the Executive Cabinet on 

November 29, 2021. The team covered the four components: 

• Roles and Responsibilities
• Comprehensive and Systematic Process

• Professional Development and Training

• Showcasing Assessment

The team hopes that sustainability of assessment efforts will be a part of the institutional 

strategic plan related to establishing a culture of continuous improvement. The 

assessment team members have agreed to continue as a team for the next three years to 

keep moving the efforts forward and to serve as mentors. 

In spring 2022, the assessment team created a climate of assessment survey to gather 

feedback after three years of implementing and advancing assessment efforts on campus. 

The survey gauged four components related to the sustainability plan: 

• Process Transition -What change model zone do administration, faculty, and staff

members who are in charge of assessment in their units think they and the

institution as a whole are in at this point?
• Support of Assessment-How do they perceive the level of acceptance of

assessment efforts personally and for each group: institution, faculty, and staff?
• Purpose of Assessment-Do they understand the purpose of assessment?
• Resources -Do they have the support and training needed?

A total of 54 out of 76 administrators, faculty, and staff completed the survey. The survey 

utilized Franklin Covey's "Change Model" to conceptualize the process transition: 

• Zone of Disruption -Change always creates a level of disruption when people are

trying to understand and learn something new.
• Zone of Adoption -After the point of decision to accept or reject the change, this

period is adapting to the new process.
• Zone of Innovation -This zone is where the benefits of change begin.

A key area of investigation was faculty and staff's perception of acceptance and 

implementation of the new assessments. 

• When asked what zone in the change model they feel the institution is in at this

point, 42% stated innovation and 47% stated adoption.
• When asked what zone they personally are in at this point, 59% stated innovation

with 32% adoption.
















