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Competitor Link Building Budget Analysis
Checklist

Reverse engineer competitor investment strategies to inform your own link building budget.

Based on Competitor Link Building Budget Analysis Reverse Engineering Investment Strategies by
Casey's SEO

1. Understand the 'Why'
Grasp the strategic importance of analyzing competitor link building efforts.

■  Recognize that competitor search ranking success is often tied to link building investment.

■  Understand that reverse engineering competitor budgets reveals their investment areas.

■  Identify local opportunities that national competitors might overlook.

■  Use competitor analysis to make smarter decisions about your own link building budget.

■  Spot opportunities competitors are missing by analyzing their investment patterns.

2. Gather Your Toolkit
Identify the essential tools for competitor link analysis, prioritizing free options.

■  Utilize free tools like Ahrefs' Site Explorer (limited queries) or SEMrush's free version for initial analysis.

■  Use Google Search Console to track competitor backlinks.

■  Leverage the Wayback Machine for historical link analysis.

■  Monitor social media for competitor content promotion patterns.

■  Consider investing in a paid tool like Ahrefs or SEMrush for in-depth analysis.

■  Use Moz Link Explorer for domain authority insights.

■  Employ Buzz Sumo for content performance tracking.

3. Map Competitor Link Profiles
Analyze the types and quality of links your competitors are acquiring.

■  Plug competitor domains into your chosen analysis tool.

■  Examine their top referring domains to identify patterns.

■  Note if links are coming from industry publications, local news sites, or guest posting platforms.

■  Focus on the quality of links rather than just the total backlink count.

■  Identify the types of sources competitors are targeting.

4. Analyze Link Velocity and Timing
Assess the rate and patterns of new link acquisition to understand their strategy.

■  Track the number of new links competitors gain each month.

■  Identify if link acquisition is consistent or shows sudden spikes.
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■  Recognize that a steady flow suggests consistent budget and strategy.

■  Note that sudden spikes may indicate specific campaigns or agency work.

■  Compare your link velocity to that of your competitors.

5. Estimate Cost Per Link
Ballpark the investment competitors are making based on link types and estimated costs.

■  Research estimated costs for high-authority guest posts ($300-$1,500).

■  Research estimated costs for local directory submissions ($25-$100).

■  Research estimated costs for industry publication features ($500-$3,000).

■  Research estimated costs for sponsored content placements ($200-$2,000).

■  Research estimated costs for digital PR campaigns ($2,000-$10,000).

■  Consider that costs vary by industry, location, and relationships.

■  Adjust cost estimates based on local market rates if applicable.

6. Interpret the Data
Look beyond raw numbers to understand the underlying strategy and budget allocation.

■  Identify if consistent link sources suggest ongoing relationships or contracts.

■  Recognize that diverse link sources might indicate broader campaign efforts.

■  Analyze anchor text patterns for clues about their SEO focus.

■  Look for indicators of link quality beyond just domain authority.

■  Distinguish between 'steady investors' and 'campaign sprinters' based on link patterns.

■  Identify 'relationship builders' by consistent, high-quality link acquisition over time.

7. Identify Common Patterns and Red Flags
Recognize typical competitor investment strategies and warning signs.

■  Note if competitors focus heavily on industry publications.

■  Observe if competitors neglect local partnerships or community links.

■  Watch for patterns of low-quality directory link acquisition.

■  Be wary of competitors solely focusing on big, national players.

■  Avoid assuming correlation between tactics and results equals causation.

■  Recognize the mistake of copying tactics without understanding their context.

■  Identify competitors with inconsistent or sporadic link building efforts.

8. Build Your Budget and Strategy
Translate your analysis into actionable steps for your own link building efforts.

■  Set your link building budget based on competitor intelligence and your own goals.

■  Prioritize link building investments based on effectiveness and competitor gaps.

■  Target high-authority sources identified in competitor analysis.

■  Explore local link building opportunities that competitors may be missing.
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■  Allocate budget for consistent, ongoing link building efforts.

■  Consider investing in specific campaigns based on competitor patterns.

■  Measure success beyond just keyword rankings.
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Resources & Further Reading

Use these pages while working through the checklist:

■  Colorado Springs SEO Blog

https://caseysseo.com/seo-blog

■  Broken Link Building Strategies Turning Competitor Link Losses Into Your Gains – Casey's SEO

https://caseysseo.com/broken-link-building-strategies-turning-competitor-link-losses-into-your-gains/

■  Find Your Local Results

https://caseysseo.com/

■  Why Getting Listed with the Colorado Springs Visitor Bureau Might Be the Best Business Move You Haven't
Made Yet – Casey's SEO

https://caseysseo.com/colorado-springs-visitor-bureau-business-listing-benefits/

■  Colorado Springs Local SEO Company

https://caseysseo.com/colorado-springs-local-seo/

■  Finding Your Competitors' Content Blind Spots: Advanced Semrush Gap Analysis, Made Easy – Casey's
SEO

https://caseysseo.com/advanced-semrush-techniques-for-competitor-content-gap-analysis/

■  AI-Powered Local Citation Building Guide 2025 – Casey's SEO

https://caseysseo.com/ai-powered-local-citation-building-guide-2025/

■  Backlink Gap Analysis: Finding High-Authority Link Opportunities Your Competitors Miss – Casey's SEO

https://caseysseo.com/backlink-gap-analysis-finding-high-authority-link-opportunities-your-competitors-miss/
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Understand competitor investments to strategically build your own link profile.
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