Competitor Link Building Budget Analysis
Checklist

Reverse engineer competitor investment strategies to inform your own link building budget.

Based on Competitor Link Building Budget Analysis Reverse Engineering Investment Strategies by
Casey's SEO

1. Understanding the '"Why'

Grasp the strategic importance of analyzing competitor link building budgets.

m |dentify why understanding competitor link building investment is crucial for your own budget.
® Recognize how competitor spending patterns explain ranking differences.

B Spot opportunities competitors are missing by analyzing their investment focus.

® Understand how local opportunities can be a competitive advantage.

2. Gathering Your Toolkit

Identify the essential tools for competitor link analysis, focusing on free and paid options.

m List free tools available for backlink analysis (e.g., Ahrefs free version, SEMrush free version, Google
Search Console).

® Note tools for historical link analysis (e.g., Wayback Machine).

m |dentify tools for social media content promotion pattern analysis.

m List paid tools for in-depth backlink analysis (e.g., Ahrefs, SEMrush).

m |dentify paid tools for domain authority insights (e.g., Moz Link Explorer).
m List paid tools for content performance tracking (e.g., Buzz Sumo).

m Decide on a starting point: free tools first, then invest in one paid tool.

3. Step 1: Mapping Link Profiles
Begin the process by identifying and categorizing competitor backlinks.
B Input competitor domains into your chosen analysis tool.
m Identify and list top referring domains for each competitor.
® Analyze patterns in referring domains (e.g., industry publications, local news, guest posts).
® Focus on the types and quality of links, not just the total count.

® Compare your link profile to competitor profiles to spot gaps.

4. Step 2: Analyzing Link Velocity

Examine the rate at which competitors acquire new backlinks over time.
m Track the number of new links acquired by competitors each month.
m Identify competitors with a steady flow of new links.

® Look for sudden spikes in link acquisition.
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B Analyze if spikes indicate specific campaigns or quarterly efforts.

m Compare your link velocity to competitor patterns.
5. Step 3: Estimating Cost Per Link
Estimate the financial investment competitors are making based on link types.

m Research and note rough cost estimates for various link types (guest posts, directories, publications,
sponsored content, PR campaigns).

Identify the types of links your competitors are acquiring.
m Calculate estimated monthly or quarterly spending based on link types and velocity.
m Consider how industry, location, and relationships affect link costs.

m Adjust cost estimates for local vs. national competitors.

6. Reading Between the Lines

Interpret the data to understand underlying strategies and budget allocations.

® Analyze if consistent link sources suggest ongoing relationships or contracts.
m Determine if consistent link acquisition indicates steady monthly spending.

m Identify if sporadic link building suggests campaign-based or freelance efforts.
m Look for patterns in anchor text usage.

m Assess the quality indicators of acquired links (e.g., relevance, domain authority).

7. ldentifying Competitor Investment Patterns

Recognize common strategies and spending habits of competitors.

m |dentify 'Steady Investors' with consistent monthly link building efforts.

B Recognize '‘Campaign Sprinters' who focus on short, intense link building bursts.
m Spot 'Relationship Builders' who focus on long-term partnerships for links.

m Note if competitors prioritize quantity over quality.

m Determine if competitors focus on broad industry links or niche/local links.

8. Avoiding Common Analysis Mistakes

Be aware of pitfalls that can lead to misinterpretations.
®  Avoid focusing solely on the largest competitors.

® Do not assume that correlation between link building and rankings equals causation.

Refrain from copying competitor tactics without understanding their context.
® Recognize that low-quality links might inflate competitor numbers without adding value.

® Understand that national strategies may overlook valuable local opportunities.
9. Building Your Link Building Budget
Translate your analysis into a practical, actionable budget for your own efforts.

m Determine your overall link building budget based on competitor intelligence.

m Prioritize link building investments based on identified opportunities and competitor weaknesses.
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Allocate budget towards strategies that align with your business goals.

Set realistic monthly or quarterly spending targets.

Plan for consistent, ongoing link building efforts.

Consider dedicating a portion of the budget to exploring local link opportunities.

10. Measuring Success Beyond Rankings

Define metrics for success that go beyond simple search engine position.
® Track the quality and relevance of acquired backlinks.

® Monitor the diversity of referring domains.

® Measure the impact of new links on referral traffic.

B Assess improvements in brand mentions and online visibility.

Evaluate the return on investment (ROI) for link building activities.
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Resources & Further Reading

Use these pages while working through the checklist:

m Colorado Springs SEO Blog

https://caseysseo.com/seo-blog

m Broken Link Building Strategies Turning Competitor Link Losses Into Your Gains — Casey's SEO

https://caseysseo.com/broken-link-building-strategies-turning-competitor-link-losses-into-your-gains/

m Find Your Local Results

https://caseysseo.com/

m Why Getting Listed with the Colorado Springs Visitor Bureau Might Be the Best Business Move You Haven't
Made Yet — Casey's SEO

https://caseysseo.com/colorado-springs-visitor-bureau-business-listing-benefits/

m Colorado Springs Local SEO Company

https://caseysseo.com/colorado-springs-local-seo/

m Finding Your Competitors' Content Blind Spots: Advanced Semrush Gap Analysis, Made Easy — Casey's
SEO

https://caseysseo.com/advanced-semrush-techniques-for-competitor-content-gap-analysis/

m Al-Powered Local Citation Building Guide 2025 — Casey's SEO

https://caseysseo.com/ai-powered-local-citation-building-guide-2025/

m Backlink Gap Analysis: Finding High-Authority Link Opportunities Your Competitors Miss — Casey's SEO

https://caseysseo.com/backlink-gap-analysis-finding-high-authority-link-opportunities-your-competitors-miss/
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Understand competitor investments to strategically build your own link profile.
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