Expert Roundup Creation Checklist

Build authority by strategically collaborating with industry experts.

Based on Industry Expert Roundup Creation Building Authority Through Strategic Contributor
Networks by Casey's SEO

1. Strategic Foundation

Establish the core purpose and target audience for your expert roundup.

Define your content marketing goals and how expert roundups fit.
Identify your target audience and their specific information needs.
Determine the primary authority-building objective for the roundup.
Research competitors and identify gaps in existing expert content.
Select a niche or topic that aligns with your brand expertise.

Outline the desired format and scope of the expert roundup.

2. Contributor Network Development

Build and manage relationships with potential and existing contributors.

Identify potential industry authorities and emerging thought leaders.

Research each contributor's expertise, communication preferences, and past work.
Engage with potential contributors' content before outreach.

Develop a tiered strategy for contributor relationships (veterans, mid-level, emerging).
Document contributor intelligence for personalized outreach.

Build genuine connections and demonstrate value to their personal brands.

Plan for ongoing relationship management beyond the initial roundup.

3. Contributor Recruitment & Outreach

Secure participation from influential industry figures.

Craft personalized outreach messages demonstrating familiarity with contributor's work.
Clearly articulate the value proposition for the contributor.

Use structured question frameworks to guide responses.

Provide context and encourage specific examples in responses.

Follow up diligently with potential contributors.

Aim for high response rates through pre-established relationships.

4. Content Quality & Architecture

Ensure high-quality, consistent contributions and a logical content flow.

Develop specific, context-rich questions for contributors.

Review submitted content for quality and consistency.
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® Edit contributions to maintain a unified brand voice and style.

Structure the roundup to highlight individual insights and overarching themes.

Write an introduction that demonstrates your industry understanding.

Organize contributor insights in a logical, flowing sequence.

Include brief contributor biographies emphasizing relevant credentials.

® Add editorial commentary to connect insights and add value.

5. Content Expansion & Multi-Format

Repurpose and expand roundup content into various formats.
m Plan for creating video interviews with key contributors.
m Develop infographics to visualize statistics and key takeaways.
® Produce podcast episodes to explore specific insights further.
m Create templated social media content for easy sharing by contributors.
m Design branded graphics featuring contributor quotes.
m Consider integrating proprietary research or industry data.

m Explore Al-powered analytics to identify patterns in responses.

6. Promotion & Distribution
Maximize reach and impact through strategic promotion.
m Develop a promotion plan for the expert roundup.
B Leverage contributor networks for sharing.

m Utilize social media to amplify content.

m Coordinate promotion efforts with contributors.

m Ensure consistent brand messaging across all shared content.

m Integrate with local SEO and Google Maps positioning if applicable.

7. Measurement & Analysis

Track the success of your expert roundups beyond basic metrics.

® Monitor brand mention sentiment and frequency.
m Track increase in brand mentions within industry leadership conversations.
B Measure relationship development through contributor engagement.

m Analyze referral generation and collaboration opportunities.

B Track search engine results page (SERP) positioning for industry queries.

® Evaluate changes in brand perception over time.

8. Regulatory & Compliance

Ensure all content adheres to relevant regulations and agreements.
m Clarify content usage rights with contributors.

m Specify how insights can be repurposed and for how long.
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® Include appropriate disclaimers for regulated industries (finance, healthcare, legal).
B Ensure contributions are presented as educational, not direct advice.

m Verify compliance with intellectual property considerations.



Resources & Further Reading

Use these pages while working through the checklist:

m Colorado Springs SEO Blog

https://caseysseo.com/seo-blog

m Ai Seo Content Automation Workflows Streamlining Production Processes — Casey's SEO

https://caseysseo.com/ai-seo-content-automation-workflows-streamlining-production-processes/

m Backlink Gap Analysis: Finding High-Authority Link Opportunities Your Competitors Miss — Casey's SEO

https://caseysseo.com/backlink-gap-analysis-finding-high-authority-link-opportunities-your-competitors-miss/

m Finding Your Competitors' Content Blind Spots: Advanced Semrush Gap Analysis, Made Easy — Casey's
SEO

https://caseysseo.com/advanced-semrush-techniques-for-competitor-content-gap-analysis/

m Colorado Springs Local SEO Company

https://caseysseo.com/colorado-springs-local-seo/

m Google Maps Optimization Colorado Springs

https://caseysseo.com/colorado-springs-google-maps-optimization/

m Find Your Local Results

https://caseysseo.com/

m About Casey's SEO

https://caseysseo.com/about/

Casey's SEO | 8110 Portsmouth Ct, Colorado Springs, CO 80920
719-639-8238 | caseysseo.com
Amplify your brand by becoming the central hub for industry expertise.
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