


“In my experience as a pastor and an evangelist I have come to 
learn that all truly e!ective evangelism is at its core—relationally 
driven. God uses people as conduits for His message of hope 
and salvation. Whether it’s inviting someone to church or a 
public place where they will hear a presentation of the gospel, 
or just two people conversing over a cup of co!ee, the human 
element is critical. God wants His people personally involved in 
the process. In this book, Lloyd Pulley will show you how to get 
started and how to e!ectively share your faith with those you 
meet today!”

Greg Laurie
E VA N G E L I S T,  S E N I O R  PA S TO R ,  H A R V E S T  C H R I S T I A N  F E L LO W S H I P

“Proverbs 11:30 says, ‘He who wins souls is wise.’ "ose simple 
words express the true heart of God concerning the call of 
every Christian to go into the world and share the gospel. With 
biblical principles taken from the life of Christ, Lloyd Pulley 
stirs the Christian church to do just that—win souls! "is book 
is sure to bless all who share God’s heart for the lost.”

Raul Ries
S E N I O R  PA S TO R ,  C A LVA R Y  C H A P E L  G O L D E N  S P R I N G S

“Everyday Conversations, Eternal Impact is an excellent approach 
to evangelism that will bene#t every Christian. Its guidelines are 
clear enough to be remembered and applied, yet general enough 
to allow the Holy Spirit to be the One who leads and directs. 
Lloyd’s genuine love for our Lord Jesus, and desire to follow and 
lead others in His example, permeates every page. I recommend 
it to everyone who has a passion to reach the lost for Jesus.”

K.P. Yohannan
F O U N D E R  A N D  I N T E R N AT I O N A L  D I R E C TO R ,  G O S P E L  F O R  A S I A
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“Lloyd Pulley clearly demonstrates the need for, and key to 
reaching our generation with the gospel message. With insights 
drawn from Jesus’ encounter with the woman at the well in  
John 4, Lloyd provides practical guidelines that will help 
Christians share their faith more e!ectively with those who do 
not yet know our Savior.”

Michael Rozell
E VA N G E L I S T  A N D  PA S TO R ,  P OT T E R ’ S  F I E L D  M I N I S T R I E S

“Lloyd Pulley masterfully illustrates the way to share the good 
news. From the story of Jesus’ encounter with the Samaritan 
woman, Lloyd gives us an excellent picture of personal 
evangelism by studying the Master Himself. "is book points 
you to Jesus and inspires you to point others to Him as well.”

Jon Courson
S E N I O R  PA S TO R ,  A P P L E G AT E  C H R I S T I A N  F E L LO W S H I P

“"rough eyes moistened by the tragic events of 9/11, Lloyd 
sees men clearly, not as ‘trees walking.’ "is book captures what 
should be obvious (but somehow escapes us) in reaching out to 
others. If you care to see people through the eyes of Jesus, this 
is your book.”

Gayle Erwin
PA S TO R ,  A U T H O R ,  I N T E R N AT I O N A L  C O N F E R E N C E  S P E A K E R , 

D I R E C TO R  O F  S E R VA N T  Q U A R T E R S  M I N I S T R I E S
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Dedication
 
To my praying grandmother, who showed me the love of 
Christ every day of my life,

To Steve Keeley, the son of my Big Brother of America,

To Ron Mack, a fellow student at Michigan State Uni-
versity,

To Mrs. Cleomae Dungy, my high school Shakespeare 
teacher,

To a wrestler named Steve,

To the family in the white van,

And to all the rest who left an impression on me for the 
Lord without even knowing it.

"ank you for being a piece of the puzzle that eventually 
led me to surrender my heart to Jesus.

Let your light so shine before men, that they may see your 
good works and glorify your Father in heaven.

M A T T H E W  5 : 1 6
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Foreword

It was going to be an exciting day. Our church, Calvary 
Chapel Montebello was hosting a pastors’ luncheon for 
nearly two hundred local pastors and their associates. 
My good friend, Pastor Mike Macintosh of Horizon 
Christian Fellowship, was coming to share a message. 
I woke up energized, looking forward to what the Lord 
would do. Then, around 6:15 a.m. (PST) my cell phone 
began ringing. One frantic caller after another told me, 
“Turn your television on … you will not believe what’s 
happening!” The date was September 11, 2001.

Most people who lived through that day have similar 
stories. One minute it was life as usual and then sud-
denly everything changed. That morning in California, 
the pastors still came to the luncheon, except for Mike 
Macintosh. After receiving a call from Washington, 
D.C., Mike made special arrangements to fly to New 
York City to serve as chaplain at Ground Zero. The rest 
of us gathered and watched the historic events unfold 
on television. Pastor Raul Ries of Calvary Chapel 
Golden Springs suggested we get on our knees and pray 
for our country. It was a time of prayer like no other—
poignant, weighty, and powerful.
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As we prayed, unbeknownst to us, the Lord was already 
answering. He was opening amazing doors for His 
people to move right into the vortex of this tragedy 
with the true and living hope of the gospel. He was also 
putting a timely message on the heart of another pastor 
in the New York City area—a message to remind us 
that God’s singular passion every day is to reach the lost. 
That pastor is Lloyd Pulley. 

The message was originally published in a book titled 
Patient Evangelism. In it Lloyd chronicled the unique 
ministry the church was involved in during the 9/11 
tragedy, and the simple yet reviving way that the Lord 
stirred His people to share their faith at that time. 
When I read it, I was blown away by how clearly Lloyd 
articulated a viewpoint about contemporary Christian 
evangelism that I myself have felt for a long time but 
have found difficult to put into words. I thought, This 
is a vital message for anyone who shares God’s heart to 
win souls. 

When Lloyd sent me this new manuscript, which is a 
revised second edition of that original book, I was sur-
prised to find that this updated version had more impact 
than the first. By shifting the emphasis off the specific 
ministry done in the aftermath of 9/11 and focusing 
more on Jesus’ encounter with the woman He met 
by the well, Lloyd has made the message of this book 
more accessible to every Christian. In a sense, he has 
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taken evangelism out of the realm of the extraordinary, 
ministry-centered outreach event and brought it down 
to where we all live—into our own homes, workplaces, 
neighborhoods, and classrooms. 

I love that Lloyd offers no slick formulas or evangelistic 
methods. It’s what makes this book truly stand out from 
others of its kind. Nothing I’ve read on the subject of 
evangelism does a better job of reflecting the true mis-
sionary heart of our Savior, and His calling for us to go 
into the world with the gospel. Each biblical principle 
is drawn from observing how Jesus spoke to an ordinary 
woman who crossed His path one day, and serves as 
a helpful reminder that we should make the most of 
every opportunity to share the gospel with others. 

Unfortunately, evangelism has gotten a bad reputation 
because some of the techniques used by Christians can 
come across as pushy, unloving, or self-serving. Instead 
of drawing others to the Lord, many are actually turned 
away from Him. I do believe there is a place for tracts 
and other methods and formulas when witnessing and 
sharing our faith. Such tools in themselves are not bad 
and can be effective; however, nothing is more valuable 
in furthering God’s kingdom than a person who is sen-
sitive to the Spirit’s leading. This is the main message 
Lloyd develops here, and it is one that is drawn from 
the Master Himself. 
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I am thankful to Lloyd for writing this book, and espe-
cially for taking the time to put together this second 
edition. Jesus’ encounter with the woman at the well 
is such a timely message for the church today. Reading 
Lloyd’s insights have personally blessed me, and as a 
pastor, his book has provided me with a useful resource 
for teaching others. It is a practical and memorable way 
to share the greatest news in the world—the hope of 
salvation through Jesus Christ—with those we love and 
encounter every day. 

I believe it is for such a time as this that Everyday 
Conversations, Eternal Impact has been written. May 
God use this message in your life, and may He bless 
you, empower you, and open many doors for you, as  you 
seek to share your faith with those around you. 

Pastor 
C A LVA R Y  C H A P E L  M O N T E B E L LO,  C A
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Preface

A few years ago, as I passed through London’s Leicester 
Square, I noticed that a crowd had gathered around a 
man who was using a drawing board, which had some 
sort of a graphic riddle on it, to get people’s attention. 
I stopped just in time to see the riddle solved and was 
thrilled to find that it concerned Jesus Christ and the 
salvation that He offers to mankind.

The man conducting this evangelistic outreach turned 
from his drawing board to the crowd, and in some of 
the harshest tones I’ve ever heard, began pronouncing 
damnation upon his audience. As you can imagine, it 
was only a matter of seconds before the crowd, initially 
numbering around fifty people, was reduced to two. I 
was one of the two. 

As I stood there listening to the man rant and rave, I 
thought to myself, What a tragedy. This man thinks he’s 
preaching the gospel, but in reality, he’s doing a great 
disservice to the cause of the kingdom. At that moment, 
the man approached me, and in that same harsh tone, 
asked if I wanted to be saved.

I assured him that I was saved and asked if I might 
give him a bit of advice based on my observation of his 
evangelistic method. Although he made it clear that he 
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wasn’t interested in what I had to say, even expressing 
doubts about my salvation, I felt compelled to challenge 
him about the way he was misrepresenting God. 

I began by saying, “Have you ever thought to tell people 
that God loves them and has a wonderful plan for their 
lives ...?” Before I could go any further, he pronounced 
me a heretic and stomped off, calling down judgments 
upon me.

Although this is somewhat of an extreme example of the 
wrong way to evangelize, I’m afraid this type of thing 
happens far too often. Just the other day, I saw a man 
carrying a large wooden cross down a busy street, forcing 
literature upon people as they passed by. Once again, I 
couldn’t help but think how that kind of approach was so 
unlike Jesus and the apostles. 

As Christians, we have the great privilege and respon-
sibility of sharing the gospel with those who don’t yet 
know the Lord. However, we must make sure that we 
are sharing it in a way that properly represents our 
Lord. The apostle Paul, in writing to the church of 
Thessalonica, said, 

We were gentle among you, just as a nursing mother 
cherishes her own children. So, affectionately long-
ing for you, we were well pleased to impart to you 
not only the gospel of God, but also our own lives  
(1 Thessalonians 2:7-8).
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This was Paul’s approach to people. This was also the 
approach of Jesus, who said, “Come to Me, all you who 
labor and are heavy laden ... for I am gentle and humble 
in heart” (Matthew 11:28-29).

This is something that Lloyd and I were so powerfully 
reminded of as we sought to bring hope and peace to 
the multitudes in New York City whose world had been 
turned upside down by the events of September 11, 
2001. 

This message was born out of those experiences. I was 
tremendously blessed as I read it, and I know you will 
be too. It is timely and reminds us once again that God’s 
love is the greatest power in the universe.

Pastor Brian Brodersen
C A LVA R Y  C H A P E L  C O S TA  M E S A ,  C A
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IN SOME OF the most familiar passages in the New 
Testament, Jesus commissioned His church to go and 
make disciples of all nations (Matthew 28:19) and to 
be His witnesses in every place and in every genera-
tion (Acts 1:8). Indeed, had it not been for the faithful-
ness and endurance of saints throughout the ages, how 
would you or I have ever learned about God’s love and 
about the salvation He has provided through His Son, 
Jesus Christ?

How then shall they call on Him in whom they have 
not believed? And how shall they believe in Him 
of whom they have not heard? And how shall they 
hear without a preacher? And how shall they preach 

C H A P T E R  1

Beautiful Feet
How beautiful are the feet of those 

who preach the gospel of peace.

R O M A N S  1 0 : 1 5
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unless they are sent? As it is written: “How beautiful 
are the feet of those who preach the gospel of peace, 
who bring glad tidings of good things!” (Romans 
10:14-15).

Today, the awesome responsibility of sharing the gospel 
with all people has been passed down to our genera-
tion. We now carry the message of the hope of Christ 
to a dying world around us, and we only have a short 
while to do this crucial work. Therefore, we must ask 
ourselves these questions: 

 How are we doing? 

 Do those around us know we care about them? 
 Are we representing Christ and His love in the way 

   we live and in the way we share the gospel?

 Do we have beautiful feet?

A  L I T T L E  B A C K G R O U N D

These are the questions that weighed heavily on my 
heart as our fellowship began ministering in New 
York City in the aftermath of the terrorist attacks of 
September 11, 2001. The magnitude of this challenging 
opportunity to share the hope of Christ with so many 
who were hurting and vulnerable went far beyond the 
scope of any outreach our church had ever planned. 
More than ever, we sensed how desperately we needed 
the Lord’s leading to effectively reach others with the 
gospel.
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At the same time, my daily Bible reading included 
John 4—the encounter between Jesus and the woman 
at the well. As I prayed about our extraordinary cir-
cumstances and studied this familiar passage, the Lord 
gave me some fresh insight. I began to notice the way 
Jesus was interacting with this lost woman and how 
markedly different His example was from our modern 
approach to evangelism. I thought to myself, His ways 
truly are not our ways. 

Too often our Christian evangelistic outreaches become 
more about us than about Jesus. They become more 
about our clever dialogue and perfectly orchestrated 
events, and less about His love and provision for the 
lost. Even on a personal level, Christians sometimes 
make the wrong impression when attempting to share 
their faith with others. While I do believe most have the 
right intentions—they want to tell others about Jesus—
the way they go about it can sometimes come across 
as pushy, arrogant, or self-serving. Instead of leading 
others to the Lord, they wind up having the opposite 
effect. 

This was especially obvious to me as I walked around 
New York City after 9/11. I noticed a lot of Bible tracts 
littering the sidewalks and many believers wearing bold 
Christian T-shirts. But, despite the fact that there were 
thousands of hurting individuals all around I didn’t see 
a lot of direct, personal ministry going on. Sadly, I saw 
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just the opposite—Christians debating with those they 
were trying to reach. It grieved my heart. Our evange-
listic efforts should never result in arguments. 

Studying how Jesus approached the Samaritan woman, 
I saw a perfect example of how we should relate to 
those around us. His motivation, while born out of  
a genuine concern for her eternal soul, also revealed a 
deep respect for her temporal situation. He said and 
did nothing that personally offended her, yet He never 
compromised the truth. Truly, this is one of the most 
masterful conversations recorded for us in the Bible—
and I couldn’t get it out of my mind.

R E A C H I N G  T H E  M U L T I T U D E S  O N E  A T  A  T I M E

A few days after the terrorist attack, a group from 
our church had the opportunity to minister in Lower 
Manhattan’s Union Square Park. It was late at night 
but the park was teeming with people despite the hour. 
Mourners continued to pour in and out twenty-four 
hours a day. Pictures of the missing along with sympathy 
cards for those lost in the World Trade Center lined the 
walkways. A somber atmosphere prevailed throughout 
the park. Candles burned everywhere––a silent vigil 
bearing witness to the gruesome reality that had just 
befallen this great city.

As I took in the scene, I noticed a man sitting alone on 
a park bench with his leg in a cast and I felt drawn to 
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speak to him. So despite all that was going on around 
me, I walked over and introduced myself to him. His 
name was Francis. I asked if he had been in the World 
Trade Center. He said he had worked there and was 
in his office that morning. And then he was quiet. I sat 
down next to him and waited a moment before asking if 
he would share his experience with me. 

Francis worked on the twenty-sixth floor of one of 
the towers. He was going about his normal routine 
that morning when a violent explosion rocked the 
skyscraper. At the time he had no idea what was hap-
pening, but he knew that he needed to get out of the 
building as quickly as possible. He started to make his 
way down the crowded staircase, but before he could 
safely escape, the building began to collapse. Steel and 
debris rained down all around him, and thick smoke 
hampered his ability to see or breathe. In the end, his 
leg was broken, but he was still alive. 

The worst part of Francis’ harrowing experience was 
not his broken leg, but it was the brokenness he felt 
in his heart. His world had come crashing down along 
with the building that day. Thousands were killed in 
that brief moment, yet for some reason his life was 
spared. Like so many others who lived through that 
awful tragedy, he could not make sense of it all. 
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As I listened to him recount the events of that fateful 
day, I could see the deep sorrow of his soul reflected in 
his eyes as he relived each moment. When he ended his 
story with a heavy sigh, I told him that I wanted to 
help him come to terms with some of his questions and 
understand the depth of God’s love and provision for 
him. Afterwards, I thought how different our meeting 
would have been if I had just walked over to Francis 
and handed him a Christian tract. If I had approached 
him with some clever scripted dialogue, instead of 
taking the time to listen to his story, it would not have 
had the same effect. Francis would have never known 
that I truly cared about him, and more importantly, that 
God knew and cared about what he was going through. 

After I left the park that night, I realized that just as the 
Holy Spirit had led Jesus to meet the Samaritan woman 
at the well, He had also led me to meet Francis at a 
bench in Union Square Park. The significance of what 
God was showing me in the Scriptures began to over-
flow my heart. I knew at that moment that He wanted 
me to share the lessons I was learning with others.

A N S W E R I N G  T H E  C A L L

Since that unique and tragic time, our world has 
moved forward. The smoke that filled the air around 
New York City for weeks has cleared. The mountain of 
rubble that burned for months has been hauled away. 
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Strong foundations have been laid in the deep chasm 
where the World Trade Center once stood, and a new 
structure—the Freedom Tower—is now rising from 
the ashes. Yet the message God formed in my heart, as 
I walked around those city streets ten years ago, has not 
changed. The Lord wants His people to know how to 
effectively and boldly communicate the gospel. 

That is why I have written this book––to equip and 
encourage Christians to step out and share their faith in 
everyday situations. God has placed us in this world to 
tell others about Him. Once we are in heaven we won’t 
need to do that anymore. Everyone there will already 
know Jesus! But if we want those who do not know Him 
to be with us in heaven one day, then we must tell them 
what we know, today. 

How we do that is key. People don’t need to be preached 
down to—they need to be inspired to look up. They 
need to see real people with real solutions to real prob-
lems. They need to know people who live in the same 
neighborhoods and deal with the same frustrations, but 
who do so with joy, peace, and love. They need to hear 
something that is true and good, something that really 
works and comes with no strings attached. They need 
to hear the gospel and see the power of Jesus Christ 
demonstrated in the lives of believers, every day and 
everywhere. 
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The truths I share are nothing new. Since the day Jesus 
ascended into heaven and commanded His disciples to 
go into the world and be His witnesses, many helpful 
books on the topic of evangelism have been written. 
Most of them provide training or some methodology 
or formula geared towards teaching believers how to 
reach the world for Christ. While some of these ideas 
are useful, the problem with most is that they focus 
more on a method than on depending upon the leading 
and empowering of the Holy Spirit. He is the only One 
who can open effective doors for the gospel to go forth. 

The message of this book differs because it is based 
solely on the example of Jesus Christ. And Jesus’ 
approach contradicts many of the evangelistic models 
and techniques taught and practiced in Christian circles 
today. We learn from Jesus that being an evangelist is 
not something we need to be taught how to do, but 
rather it is an overflow of who we already are in Him.

W H A T  I S  A N  E V A N G E L I S T ?

Often what comes to mind when we hear the term 
“evangelist” is a caricature of a fiery, obnoxious, 
hypocritical Christian. However, this depiction has 
nothing to do with the real meaning of the word, or of 
the biblical calling to share our faith with others. 

The Greek word evangelion means “good news” or 
“good message.” In the New Testament, it is often 
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translated “gospel.” So an evangelist is any person who 
brings good news to others. As Christians we have the 
best news of all. The gospel of salvation in Jesus Christ 
is something others need to hear. Do you believe that? 
Are you sharing that good news?

Recently, a friend sent me a video of an outspoken 
atheist celebrity named Penn Jillette from the magi-
cian team, Penn and Teller. In it, Penn speaks about 
a man who came up to him after a show one night and 
gave him a Bible. What he said about their encounter is 
worthy of our attention. 

Penn said: 
I don’t respect Christians who don’t proselytize. If 
you believe that there’s a heaven and hell and that 
people could be going to hell … and you don’t tell 
them because it would be socially awkward, that 
amounts to hate. How much do you have to hate 
somebody to not proselytize? How much do you 
have to hate a person to believe that everlasting 
life is possible, and not tell them that news? If I 
believed beyond a shadow of a doubt that a truck 
was coming at you, and you didn’t believe it, and 
that truck was bearing down on you, there’s a 
certain point where I would tackle you. And this is 
more important than that. 
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This guy was a really good guy. He was polite and 
honest and sane, and he cared enough about me to 
proselytize and give me a Bible….

Now I know there’s no God, and one polite person 
living his life right doesn’t change that. But I’ll tell 
you, he was a very, very, very good man … that was a 
good man who gave me that book. 1   

It’s pretty convicting to hear an exhortation like that 
coming from an atheist, isn’t it? But he’s absolutely 
right—the gospel is a life preserver in a world drown-
ing in sin. It is hateful, indeed, for any Christian who 
professes to know the way to eternal life, but doesn’t 
share it with others. Paul said in Romans 1:16, “I am not 
ashamed of the gospel of Christ, for it is the power of 
God to salvation for everyone who believes.” 

Obviously, receiving the Bible that day did not result in 
Penn giving his heart to Jesus. But that Christian was 
obedient to the Lord’s command to go and tell—he 
became one piece of the puzzle. And the impact he made 
for the Lord should inspire us all to share our faith, 
even when we think people won’t respond.

1 ATHEISM: Penn Jillette urges evangelism, by Erin Roach, Feb. 

12, 2009, Southern Baptist Convention, Baptist Press.
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A M B A S S A D O R S  F O R  C H R I S T

I know a few people who are called by God to be 
evangelists. These men have bold evangelistic ministries, 
and it is an awesome calling. Whether on a street corner 
or at a large crusade, they often see people come to the 
Lord en masse through the preaching of God’s Word.

God has not called all Christians into that kind of minis-
try, but God has commanded all of us to be witnesses of 
Him. We cannot neglect that responsibility or relegate 
it to something we do occasionally—at an outreach, on 
the mission field, in a hospital room, or during a crisis 
situation, such as 9/11. 

In 2 Corinthians 5:20, Paul wrote, “… [it is] as though 
God were pleading through us … on Christ’s behalf, 
be reconciled to God.” Every Christian has received 
this beautiful ministry of reconciliation. Therefore, 
evangelism should be as much a part of our everyday 
lives as working, eating, and sleeping. We should be 
everyday evangelists, telling others about Jesus through 
our words and actions. 

The message of this book is simple, but it could have 
a profound effect on the way you live your life if it is 
taken to heart. All the principles are drawn from observ-
ing the life and ministry of the One who has given us 
a perfect example in all things. What we learn from 
Jesus’ encounter with this one Samaritan woman will 
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help us develop a new mindset—His mindset. After all, 
we are His ambassadors. We are representatives of His 
kingdom, and messengers of His grace and love every-
where we go. Who better to learn what that looks like 
than from the Master Himself?

Let this mind be in you, which was also in Christ 
Jesus (Philippians 2:5).
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THEY WERE HUNGRY, thirsty, and tired when they 
arrived at the ancient well outside the Samaritan city 
of Sychar. It was midday and they had nothing to eat, 
so the disciples went into the city to buy food, leaving 
Jesus behind to rest. That was when she first saw Him.

No one usually came to the well at that time of day. 
The women typically drew water in the cooler morning 
or evening hours. However, this woman’s lifestyle made 
her an outcast in her own community, which was why 
she came alone in the heat of the day to fill her empty 
waterpot. 

As she arrived at the well and lowered her pot to 
the ground, a man was there. She could tell from 
His clothing that He was a Jew—which was quite an 

Divine Dialogue
He needed to go through Samaria.

J O H N  4 : 4
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unusual sight in that part of Samaria. Silently, she went 
about her chores until the sound of His voice and His 
unusual request startled her. Jewish men never spoke to 
Samaritan women. Yet He asked her for a drink. 

His tone intrigued her. She had forgotten what it felt 
like to be treated so courteously. Her curiosity about 
this stranger grew and she responded to His request. 
Thus began a conversation that literally changed her 
life and her community forever. 

L E A R N I N G  F R O M  T H E  M A S T E R

In the days immediately following the terrorist attack 
of 9/11, I was studying this encounter between Jesus 
and the Samaritan woman. This portion of Scripture in 
John chapter 4 is such a familiar text to me. It is one I 
have known since childhood and taught dozens of times 
as a pastor. Yet in the midst of the chaos that filled our 
world at that time, the Holy Spirit riveted my attention 
to this simple meeting and breathed fresh life into this 
story. I saw it through new eyes and from a changed 
perspective. Suddenly it became personal, relevant, 
and redefining.

As I observed the Samaritan woman’s response to Jesus, 
the faces of so many of the individuals that we had met 
on the streets of New York began flooding my mind. As 
I eavesdropped on the conversation between Jesus and 
this woman, I heard the same questions, reservations, 
and objections that I had heard from those we had met 
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in New York. And in Jesus’ response, I saw a perfect 
example of how Christians ought to relate the gospel. 
Love for this Samaritan woman motivated everything 
He said and did. Jesus had a sincere concern for her 
eternal soul and a genuine compassion for her temporal 
situation. Both respect and truth seasoned His speech 
and drew her to want to know more.

As I studied this passage—the longest recorded con-
versation that Jesus had with anyone in the Bible—I 
realized how much we could learn from the Master 
Himself on how to share our faith with others. Five key 
biblical principles stood out to me. 

SENSITIVE. Jesus was sensitive to the Spirit’s leading. 
As a man, Jesus walked in this world fully yielded to 
the Spirit. He anticipated that the Holy Spirit would 
guide Him into situations where He would be able to 
speak to people about their need for a Savior. The most 
important aspect of sharing our faith with others is that 
we too would be sensitive to the Holy Spirit’s leading. 

HUMBLE. Jesus humbly chose to build a bridge. He 
took the time to cross over the cultural barriers that 
existed between them. Jesus could have very quickly 
and easily made her feel spiritually inferior. Yet, He 
chose to build a bridge instead of building a wall—like 
we so often do. 
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AROUSE. Jesus aroused her interest and curiosity to 
want to know more. This is very important. We will 
never convince someone of their need for a Savior 
unless they want to hear what we have to say. 

REVEAL. Jesus revealed the issue of sin. He excused 
her ignorance but not her sin. At the appropriate time, 
He addressed it directly. He did not sidestep it. Unless 
a person recognizes the bondage of their sin, they will 
never see their need for a Savior.

EXPLAIN. Jesus explained the plan of salvation. This 
encounter is unique in that Jesus met a stranger, and by 
the end of their conversation, she was a believer. I wish 
it happened that way all the time. Most often we don’t 
get to this point in one conversation. But when a person 
is ready to hear—now here’s the key—we must always 
be ready to share the plan of salvation with them. 

I shared these principles with everyone involved in the 
ministry at Ground Zero, and developed a simple acronym, 
SHARE, to help people remember and apply them. 

Sensitive to the Spirit’s leading
Humbly build a bridge
Arouse interest
Reveal sin
Explain the plan of salvation

E V E R Y D A Y  C O N V E R S A T I O N S
The woman Jesus met at the well in Samaria is no 
different from the countless individuals we encounter 
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daily in our workplaces, schools, and neighborhoods. 
Our world is filled with men and women who are in 
need of the same living water that Jesus offered her that 
day. They know their pots are empty. Daily they set out 
to find something that will fill them, but nothing will 
ever quench their thirst—until they come to Jesus. He 
is the only One who can truly satisfy a thirsty soul. 

Do you remember the person—or persons—who led 
you to the Lord? What was it about them that influ-
enced you to believe? Or maybe you met a Christian 
who turned you away from the Lord? An elder in our 
church recently told me of an experience he had like 
that, before he came to know Jesus. 

D A V E ’ S  S T O R Y

Today, Dave is a strong believer and an active part of 
the ministry. Sadly, many years were wasted because  
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of a Christian whose intentions were probably good, 
but whose methods were all wrong. 

C H R I S T I A N S  W H O  M A D E  A  D I F F E R E N C E

I met a lot of well-meaning Christians before giving 
my heart to Jesus. Thankfully, not every Christian I 
met had a negative effect on me. One time, while I was 
hitchhiking to a high school wrestling meet, a family in 
a white van stopped to give me a ride. All these years 
later I can still recall our conversation. 

They were very friendly. As soon as I hopped into the 
van they began asking me questions. I told them I was 
on my way to a wrestling match. Before I knew it, the 
conversation went in a direction I didn’t want it to go—
they asked me if I had ever heard about Jesus. 

At that time I had turned my back on my Christian 
upbringing, so as soon as they mentioned the name 
Jesus, my guard went up. Being raised in the church I 
knew exactly what they were up to, so I gave them the 
correct answer. “Yes,” I said, “my grandmother told me 
all about Him.” Then I quickly steered the conversation 
back to the wrestling match and how thankful I was for 
the ride they had offered me.   

I’ll never forget what happened next. They actually 
respected my desire not to talk about Jesus or my faith—
or lack of it. They didn’t force the subject even though 
I’m sure my slick, evasive moves didn’t fool them. It was 
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clear I wasn’t a believer, yet they respected me enough 
not to push the subject. Instead, they showed a genuine 
interest in me when I shared about the wrestling meet 
I was competing in. When they dropped me off and 
drove away, I remember thinking how nice they were—
even though they were Christians. 

It’s interesting how much their lives impacted mine. 
They have probably totally forgotten about me, but 
thirty years later, I still remember them and the bless-
ing of our brief encounter. As I reflect back, I recognize 
that by respecting my wishes and not pushing their 
views upon me, they accomplished more for the Lord 
than they probably realized. 

Much like a farmer who first must till the soil in order to 
prepare and cultivate it to receive the seed and produce 
crops, God used them to cultivate the hard soil of my 
heart. It was an unseen work being done below the 
surface, but God sent them into my life to break up this 
hard ground and prepare it for the day when I would 
yield my life fully to Him.

S O W I N G  A N D  R E A P I N G

That day came in 1976 during my first semester at 
Michigan State University. I was miserable, lonely, 
depressed, and struggling—a testimony shared by many 
young people who have grown up in the church but 
walked away believing the world had something better 
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to offer. It was then that I met Steve, a Christian on my 
college wrestling team. He never pushed his beliefs on 
me, but his life spoke volumes and that attracted me 
back to the Lord. He reflected Jesus’ character in the 
choices he made and the way he lived. As I watched 
him, I saw an authentic example of Christianity. I 
wanted what he had. 

In the past I had found it so hard to be a Christian. I 
could never seem to meet the standard, which is why 
I walked away. I thought Christians were all hypo-
crites, because no one is really good enough to live the 
Christian life. I figured they must all be pretending. 
But this guy was the real deal. So, one day I asked him, 
“What’s your secret?”

“No secret, Lloyd,” he replied. “It’s Jesus. You just 
need to yield your life completely to Him and He will 
empower you and direct your path.” 

Instead of avoiding the conversation as I had done so 
many times in the past, I listened to what he said. I 
knew he was right. I had never fully surrendered my life 
to the Lord. But now I was willing. I was finally ready to 
live for Him. As I rode my bike home later that evening, 
I gave my heart to Jesus. I have never regretted that 
decision.

It took more than one conversation for me to give my 
heart to the Lord. Each person along the way was a 
piece of the puzzle. The family in the white van, my high 
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school Shakespeare teacher, my godly grandmother, 
and many others who prayed for me—all had left a 
sweet fragrance of Christ behind. Their obedience to 
share the good news and God’s faithfulness produced a 
harvest in my life. 

Every farmer knows that time is one of the most impor-
tant ingredients in bringing forth any crop. Once the 
planting is done, the farmer must wait for the seed to 
grow and ripen before it can be harvested. I wasn’t 
ready to receive Jesus until that final conversation with 
Steve in college, but the tilling, seeding, and watering 
along the way prepared me to truly hear the message of 
the gospel on that day.

Jesus compared soul winning to farming in John 4:36-38 
when He told His disciples, 

Both he who sows and he who reaps may rejoice 
together. For in this the saying is true: “One sows and 
another reaps.” I sent you to reap that for which you 
have not labored; others have labored, and you have 
entered into their labors. 

W H A T  I S  O U R  L I F E  S A Y I N G ?

How we approach people with the truth of the gospel 
is so important. If the person we are speaking with 
doesn’t think we care, they aren’t going to care what we 
think. If we are pushy or too forceful in our witness, it 
won’t help them to realize their deepest need. We must 
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be sensitive to the Spirit’s leading and willing to be the 
piece of the puzzle that God wants us to be in their 
lives, even if it means letting them walk away. 

We see this example when Jesus encountered the 
rich young ruler who asked what he needed to do to 
inherit eternal life. Mark 10:21-22 records how Jesus 
responded to this young man. 

Jesus, looking at him, loved him and said to him, 
“One thing you lack: go your way, sell whatever you 
have and give to the poor, and you will have treasure 
in heaven; and come, take up the cross, and follow 
Me.” But he was sad at this word, and went away 
sorrowful, for he had great possessions. 

This young man sought Jesus and desired to know the 
way to eternal life. He was a good man, willing to keep 
the law and do even more. Yet, he chose to neglect the 
one thing necessary to receive eternal life. He was not 
willing to lay down his life and follow Jesus. Instead, 
sorrowfully he walked away from the One who is “the 
way, the truth, and the life” (John 14:6).

Notice what Jesus did here––nothing. He let him walk 
away. He didn’t argue with him or try to show him his 
mistake in putting his trust in the law rather than in 
the One who came to fulfill it. He didn’t open up the 
Scriptures and show the young man all the places where 
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they pointed to Him, the Messiah. He didn’t debate the 
merits of grace over works. He didn’t perform a miracle 
or two to prove that He was the One whom Moses 
prophetically told them about. He did none of that. 
He didn’t run after him or plead with him to think it 
over. He didn’t even ask him to pray about it and come 
back in the morning to discuss it some more. He just let 
him go. And as He watched the young man walk away, 
undoubtedly His heart was broken.

It’s sad when those we love walk away from their only 
hope of salvation. Surely, Jesus felt that pain more 
deeply than we could ever imagine. Yet, He dignified 
the fact that it was the young man’s choice to make. 
That is a powerful lesson and example to us. Jesus told 
him the truth and showed him where he was lacking, 
but He didn’t argue the point. In the end, Jesus allowed 
this young man to make the decision. 

Perhaps one day he realized that Jesus was right, sold 
everything, gave it to the poor, took up his cross, and 
followed the Lord. But on this particular day, he wasn’t 
ready to do that. The soil of his heart was being tilled, 
and we can only hope that it produced a bountiful 
harvest later in his life.

He who reaps receives wages, and gathers fruit for 
eternal life, that both he who sows and he who reaps 
may rejoice together (John 4:36). 
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K A R E N ’ S  S T O R Y
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ED KIMBALL WAS a Sunday school teacher. One day, 
he felt a strong leading from the Lord to speak to one of 
his students about the condition of his heart. He knew 
the teenage boy would be working at his uncle’s shoe 
store that afternoon, so he decided to pay him a visit. 
This was not something Kimball normally did, but he 
knew he needed to do it that day. Remembering that 
moment, he wrote:

I determined to speak to him about Christ and about 
his soul, and started down to Holton’s Shoe Store. 
When I was nearly there, I began to wonder whether 
I ought to go in just then, during business hours. I 
thought that possibly my call might embarrass the 
boy, and that when I went away the other clerks 

S.H.A.R.E. THE GOSPEL
!ey marveled that He talked with a woman.

J O H N  4 : 2 7
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would taunt him. [But] I determined to make a dash 
for it and have it over with. I found the young man 
in the back part of the building wrapping up shoes. I 
went up to him, and putting my hand on his shoulder 
I made what I afterward thought was a very weak 
plea for Christ. I don’t know just what words I used 
... I simply told him of Christ’s love for him and the 
love Christ wanted in return. That was all there was. 
It seemed the young man was just ready for the light 
that then broke upon him, and there, in the back of 
the store in Boston, he gave himself and his life to 
Christ. 2

That young man was D.L. Moody. Moody grew up 
to become one of the greatest American evangelists 
of all time. It is estimated that during his lifetime, he 
preached to over 100,000,000 people––before the age 
of radio, television, or the Internet. Most Christians 
today have heard of D.L. Moody. But how many have 
ever heard of the faithful Sunday school teacher who 
shared the gospel with him? 

Ed Kimball was a man who cared enough about the 
soul of one seventeen-year-old boy to seek him out and 
explain the plan of salvation to him. He too was one of 
the greatest evangelists of all time.

2 Pickering, Hy ed. Twice-Born Men: True Conversion Records of 
100 Well-Known Men in all Ranks of Life. London: Pickering & 
Inglis, 1932.
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Like many Christians, Ed Kimball probably never 
thought of himself as an evangelist, nor did he have 
any way of knowing the effect that this young man’s life 
would one day have for the Lord. By the words of his 
own testimony Kimball admitted he wasn’t comfortable 
with what he said to Moody that day, but he knew the 
Lord was leading him to speak to the boy. He didn’t 
know if his words would be received, but he went for 
it anyway—he was sensitive and obedient to the Spirit’s 
leading. He opened his mouth and took a chance. 
Like Paul he believed that “the gospel of Christ … is 
the power of God unto salvation for all who believe” 
(Romans 1:16). 

The most important call upon our lives is to make 
disciples. Whether we are Sunday school teachers, 
preachers, mothers, fathers, friends, or co-workers, we 
all have been given the same mandate from the Lord 
to go into the world and be witnesses of Him. Fear of 
rejection hinders many of us from sharing our faith. 
Taking a stand for Jesus can be a little risky and may 
cost us friendships, but aren’t you glad someone took 
that risk and told you about the Lord? 

G O ,  B U T  W A I T 

After the resurrection, Jesus spent forty days with His 
disciples. During that time, He spoke to them about the 
kingdom of God and cast a glorious vision of the work 
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He desired for them to do. He told them to “go  ... and 
make disciples of all nations” (Matthew 28:19) and to 
be His witnesses in “Jerusalem, and in all Judea, and 
Samaria, and to the end of the earth” (Acts 1:8). Quite a 
tall order for a small group of frightened followers who 
spent most of their time locked behind closed doors 
for fear of the Jews. Yet Jesus told them not only to go 
but also to wait. Waiting was an important part of the 
calling. They were to wait for the promise of the Father, 
the Holy Spirit, who would impart God’s power to them 
to share the gospel. 

The magnificent vision for the expansion of the kingdom 
of God to the ends of the earth must have seemed both 
marvelous and impossible to those early believers—
something they knew God could do, but at the same 
time could not fathom how He would use them to do it. 
Certainly if they had not waited for the Holy Spirit, we 
would never have heard from any of them ever again. 
But they did wait, and they became witnesses of Jesus 
in all the world. 

In light of this example, the trend I see in Christian 
circles today that emphasizes the training of believers 
in evangelistic methods is a little troubling. Methods in 
themselves are not necessarily a bad thing. In the right 
setting, some can be useful. For instance, on Halloween 
my wife and I love to give out gospel tracts along with 
a bag of candy to the neighborhood children who come 
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knocking on our door. The tracts are fun for the kids 
and have a great evangelistic message. However, when 
believers rely more heavily on methods than on the Holy 
Spirit, problems can arise. My wife and I realize that 
the key to effectively sharing our faith isn’t in handing 
out tracts but rather in being sensitive to the Spirit’s 
leading in the lives of those He brings to our doorstep. 

Can you imagine the apostles going out to share the 
gospel with these tricks up their sleeves? The only evan-
gelistic method they used was the leading and empow-
ering of the Holy Spirit. Some things should never 
change. In Ephesians 6:19-20, we see Paul’s method of 
evangelism when he asked the church to pray for him, 
“that I may open my mouth boldly to make known the 
mystery of the gospel, for which I am an ambassador 
in chains; that in it I may speak boldly, as I ought to 
speak.” 

P H I L O S O P H Y  O F  M I N I S T R Y

I truly believe that if Jesus were here today, His 
philosophy of ministry would be very different from 
a lot of our modern Christianity. As we examine John 
4, we see a great example of how Jesus related to an 
individual. 

Therefore, when the Lord knew that the Pharisees had 
heard that Jesus made and baptized more disciples 
than John (though Jesus Himself did not baptize, but 
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His disciples), He left Judea and departed again to 
Galilee. But He needed to go through Samaria. So 
He came to a city of Samaria, which is called Sychar, 
near the plot of ground that Jacob gave to his son 
Joseph. Now Jacob’s well was there. Jesus therefore, 
being wearied from His journey, sat thus by the well. 
It was about the sixth hour. A woman of Samaria 
came to draw water. Jesus said to her, “Give Me a 
drink” (John 4:1-7).

Samaritans were considered second-class citizens by 
their Jewish neighbors because they were a mixed race 
of people—having both Jewish and Gentile ances-
try. For this reason, animosity existed between the 
Samaritans and the Jews. This prejudice was so great 
that even though the most direct route to Galilee was 
through Samaria, Jews would travel out of their way in 
order to avoid the area. 

As we look at Jesus, we learn that He ignored this cul-
tural custom and chose instead to go through Samaria 
on His way to Galilee. In fact, the text says, “He needed 
to go through Samaria” (John 4:4). The Holy Spirit led 
Him there for a specific purpose—to meet this thirsty 
woman. 

The Bible tells us that during His earthly ministry, Jesus 
lived in this world fully yielded to the Holy Spirit. By 
the power of the Holy Spirit He was: 
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Conceived (Luke 1:35)

Baptized (Luke 3:22)

Filled and led (Luke 4:1)

Empowered for ministry (Luke 4:14-15)

Resurrected from the dead (Romans 8:11)

In this, He is a great example to us in the way we should 
live. 

He who raised Christ from the dead will also give life 
to your mortal bodies through His Spirit who dwells 
in you (Romans 8:11).

B Y  T H E  W E L L

Jesus arrived at the well in the “sixth hour” (or noon), 
just as the woman was coming to draw water. Although 
to us this does not appear to be strange, this was actually 
quite unusual in that day. Normally, the women of the 
town did not come to the well in the heat of the day, 
nor did they come alone. Jesus observed this peculiarity 
and knew that she was an outcast, rejected by the other 
women in her community. Yet, He spoke to her anyway, 
saying to her, “Give Me a drink.” 

In our culture, this may sound a little rude, but in 
that society asking someone for help in this way actu-
ally honored that person as your equal. This show of 
respect immediately grabbed this woman’s attention. 
Jesus used His thirst as an opportunity to build a bridge 
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that would reach into the soul of a thirsty woman. He 
connected with her on common ground. He knew her 
greatest need was not to fill her empty waterpot––it was 
to fill the emptiness in her soul.

When I see the Son of God going to this extreme to 
speak to one lonely woman, my Christian walk is chal-
lenged. God has time for the least of us—the ones who 
are cast aside and hurting, the ones who cannot help 
themselves.

The searching question is, do I? Do I assign greater 
value to those that the world thinks are more impor-
tant? That is not what Jesus did. He deemed each soul 
of great importance.

I am also challenged by the way Jesus goes about engag-
ing this woman. He does not assault her with the facts. 
Instead, He gently comes into her life through an open 
door. He begins a conversation with her that is sensi-
tive to her temporal situation, but also shows a genuine 
concern for her eternal soul.

Jesus was not looking for confrontation. That was not 
His purpose. He told Nicodemus in John 3:17, “God 
did not send His Son into the world to condemn the 
world, but that the world through Him might be saved.”  

Jesus wasn’t looking for someone to debate. He was 
looking for someone who was thirsty. He found one 
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thirsty woman by the well that day. He used her tem-
poral need for water to help her see that what she truly 
needed was eternal life.

As Christians, this is also our calling. We are to forget 
our prejudices and comfort zones and selflessly reach 
out in love to the people around us. Do you know the 
needs of the people in your life—the ones you are 
trying to win to God? Do you have a genuine concern 
for them? Do you respect them? Do you really care 
about them, or are they some kind of a project to you?

It doesn’t matter how wonderful and exciting the gospel 
is, we will never share it effectively with a person who 
thinks we do not respect them or care about their 
needs. Through His humble approach, Jesus let this 
woman know that He respected her. He entered her 
world, and that eventually led her to enter His. Such is 
the incredible love and missionary heart of our Savior.

In the next five chapters of this book, we will closely 
examine how Jesus spoke to the Samaritan woman about 
her need for salvation. From observing His example, 
we learn some valuable lessons on how to evangelize to 
those who come across our path. 

In each chapter, I will briefly discuss the five biblical 
principles that form the acronym SHARE. 
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Sensitive to the Spirit – Chapter 4
Humbly Build a Bridge – Chapter 5
Arouse Interest – Chapter 6 
Reveal Sin – Chapter 7
Explain the Plan of Salvation – Chapter 8

As we look at Jesus’ example, keep in mind that His 
ultimate goal is to reveal the plan of salvation—not to 
win her friendship. He wants more for her than she 
wants for herself. She was looking to fill one waterpot. 
He wants her to receive “a fountain of water springing 
up into everlasting life” (John 4:14).

* * * * *
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S I D ’ S  S T O R Y
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THE MOST IMPORTANT factor in every Christian’s life 
is sensitivity to the leading of the Holy Spirit. The “S” 
in SHARE reminds us to allow the Holy Spirit to direct 
us in all we do. Other influences, pressures, and motiva-
tions can easily propel us at times, but only when we are 
sensitive to the Holy Spirit’s leading will we experience 
His power, accomplish His purposes, and see people’s 
lives truly changed. 

Jesus was led by the Spirit to meet the Samaritan 
woman by the well. He did not allow anything to dis-
tract Him from where the Spirit was leading Him. This 
is a compelling example for us. 

C H A P T E R  4

Sensitive to the spirit
Jesus therefore, being wearied from His journey, sat thus 

by the well. It was about the sixth hour. 

J O H N  4 : 6
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E M P O W E R E D  B Y  T H E  S P I R I T

God uses those who are willing to yield their lives to 
Him. Spirit-led ministry is the only activity God desires 
for His people. He wants to reach the lost, and does 
so by empowering believers to impact the world for 
Him. His desire is to save souls, revive hearts, and build 
His kingdom. So why do we see so much ineffective 
ministry taking place? Where is our power? 

I believe the answer lies in part with our approach. 
Oftentimes there is too much planning and too little 
waiting on the Lord in prayer; too much organizing and 
not enough agonizing. God wants us to be a part of what 
He is doing. He is not interested in merely blessing our 
plans—He is looking for those who are willing to carry 
out His. In order to have a powerful effect on the lives 
of others for the kingdom of God, we must first begin in 
prayer, patiently seeking God’s direction and allowing 
Him to order our steps.

We also ought to be mindful of the way Jesus spoke to 
individuals. We learn from His example in John 4 that 
He was led by the Spirit to speak to this woman. 

Jesus used this meeting as an opportunity to draw close 
to her, without giving off the impression that He was 
dealing with a spiritual inferior. He was humble.
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Most importantly, He allowed the conversation to be 
empowered and directed by the Holy Spirit who knew 
what would unlock this woman’s heart.

Patience requires discipline. Waiting quietly and allow-
ing God to show you just what part you are to play in a 
person’s life takes spiritual power. That is why it is key 
to allow the Holy Spirit to empower us. He will equip 
us and lead us as we seek to share our faith with others. 
Jesus was just as effective preaching to a crowd as He 
was speaking with this one woman. In the same way, we 
too can be effective in any situation.

J U S T  A  P I E C E  O F  T H E  P U Z Z L E

Often in our enthusiasm to see a person saved, we feel 
it is our “duty” to share the whole gospel, lead them in 
the sinner’s prayer, and then begin discipling them—all 
in one brief encounter. If we do not complete this entire 
process, we usually feel that we have somehow failed 
God. Maybe some of you can relate to this. Whether 
at an evangelistic outreach or on the telephone with a 
friend, many of us feel from time to time as though we 
did not complete the job. What we fail to understand is 
that we may not be the full answer for a person. We may 
only be a piece of the puzzle. 

Think about your own life. How many people did God 
send into your life before you accepted Jesus? If we 
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were honest, most of us would agree that we would not 
have responded favorably to a pushy Christian thrusting 
a Bible in our face and coercing us to believe in Jesus. 
While we may not see ourselves as being this extreme, 
whenever we share our faith we need to be careful that 
we do not let our eagerness cause us to become insensi-
tive to the person we are talking to. Never let it be said 
that you were a stumbling block to someone giving his 
or her heart to the Lord. 

It is of great importance that we are faithful to share 
the Word of God without compromise, but it is equally 
important to share it in the power of the Holy Spirit. 
If we ask the Holy Spirit which piece of the puzzle we 
are in a person’s life, He will show us how to minister 
to that person. He will empower us with the wisdom 
and patience necessary for each situation and indi-
vidual. If we start each day asking the Lord to give us 
divine appointments and the sensitivity to recognize 
them, I believe we would see effective and powerful 
doors opening for us to share our faith with those we 
encounter. 

Again, John 4 is our example. Jesus took time with an 
individual. He went out of His way to reach this outcast 
woman and to minister to her. He was patient with her. 
He could have told her that He was the Messiah and that 
she was going to hell if she did not trust in Him. Instead, 
He brought her to the place where she recognized her 
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need for a Messiah, and then He revealed Himself to 
her. If Jesus took the time to minister to the need of 
one woman in this way, surely we should do the same.

When the Spirit leads us, we will not push people—
we will not need to. Instead, we will be able to sense 
whether or not there is an open door. 

The apostle Paul was a bold evangelist. He preached the 
gospel everywhere he went. Yet he recognized the need 
for prayer and guidance from the Holy Spirit. Paul’s 
most important need was to know where the Spirit was 
leading. He asked the Colossians to pray for him “that 
God would open … a door for the word, to speak the 
mystery of Christ, for which I am also in chains, that I 
may make it manifest, as I ought to speak” (Colossians 
4:3-4). He also encouraged the Colossians in the same 
way in their ministry. 

Walk in wisdom toward those who are outside, 
redeeming the time. Let your speech always be with 
grace, seasoned with salt, that you may know how 
you ought to answer each one (Colossians 4:5-6).

Though Paul was probably bolder for the Lord than 
anyone we know, it was not his style to come into a city, 
get on a soapbox, and start preaching at people. The 
Spirit always led him to where he was supposed to be, 

Pulley internals.indd   57 3/2/11   11:17 AM



E V E R Y D A Y  C O N V E R S A T I O N S ,  E T E R N A L  I M P A C T

58

and once there, he waited for an effective opportunity 
to share the gospel. He prayed and received the Spirit’s 
leading and empowering everywhere he went, and none 
of us can deny that his was a powerful ministry.  

Some popular evangelistic methods today train 
Christians to use certain scripted dialogue to help break 
the ice and turn the conversation to the Lord. This can 
be a very helpful tool, especially when we are looking 
for ways to draw people we don’t know into a con-
versation; however, I want to offer a word of caution. 
Methods such as these should never be a substitute for 
waiting on the leading and empowering of the Holy 
Spirit. Jesus told His disciples that they would receive 
power to be His witnesses when the Holy Spirit had 
come upon them (Acts 1:8). While we may have our 
own clever words, they will amount to nothing unless 
we have “power from on high” (Luke 24:49). 

We learn from both Jesus and Paul something very 
important about the work of God—it is only effective 
when it is empowered and directed by the Holy Spirit.

* * * * *

Pulley internals.indd   58 3/2/11   11:17 AM



S E N S I T I V E  T O  T H E  S P I R I T

59

S U S A N ’ S  S T O R Y
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Humbly build a bridge
Give Me a drink. 

J O H N  4 : 7

JESUS KNEW THAT the Holy Spirit had led Him to the 
well that day. Because of that, when the woman arrived 
on the scene, He took the next step. The “H” in the 
word SHARE reminds us that as the Lord leads us to 
share the gospel, we need to approach people with 
humility and respect. When we do that, we immediately 
begin building bridges into their lives instead of erect-
ing walls, which keep us separated. In our text, Jesus 
does this by starting a conversation with the woman, 
asking her for a drink. 

In order to appreciate what Jesus is doing, you have to 
understand the cultural significance of this act. For us, 
a man speaking to a woman is an ordinary occurrence. 
But in those days, a Jewish man would never speak to 
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a woman in public, and especially not to an outcast 
Samaritan woman. By doing this, Jesus broke through 
the social, religious, and cultural barriers that separated 
them. He built a bridge. 

Building bridges can be difficult. Starting a meaningful 
conversation, especially with a stranger, is challenging. 
But building bridges is a necessary part of reaching 
others for Christ. One must reach across those things 
that divide people in our society in order to have a real 
impact. 

The manner in which Jesus approached her is very 
important. If we come off with a holier-than-thou 
attitude, it does not help the bridge-building process. 
When Jesus asked her for a drink, it was honoring and 
respectful. In that culture, asking for her help served to 
elevate her to equality with Him. Because of this, she 
responded saying, “How is it that You, being a Jew, ask 
for a drink from me, a Samaritan woman?” (John 4:9).

Jesus never conformed to the ways of the world. If He 
had, He would have ignored her. Instead, He treated 
this woman with dignity and respect. He honored her 
by building a bridge over a cultural divide. This amazed 
the woman, and His question opened up an opportunity 
for Him to have a meaningful conversation with her. 

This is the challenge you and I face as we attempt to 
share our faith with others. How do we get past the 
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surface issues to have a meaningful conversation? How 
do we speak to others about their need for the Lord 
without making them feel like we are judging them?

D O  T H E Y  F E E L  L I K E  A  P R O J E C T ?

When I first became a Christian, I was so zealous— 
I wanted everybody to know the Lord! Regrettably, I 
had become too pushy. Instead of drawing my loved 
ones to Jesus, I actually had the opposite effect. I was 
obnoxious. Because of all my preaching and nagging, 
my own sister wanted nothing to do with me for about 
four years. I lacked the understanding of real ministry. 
I was so unlike Jesus.

Jesus genuinely loved this Samaritan woman, and it was 
His sincere love that drew her into the kingdom. He 
showed His love for her by accepting her for who she 
was and respecting her as a valuable human being. I, on 
the other hand, had not shown that kind of love toward 
my own sister. I did not accept her for who she was. I 
did not show a genuine concern for her life. I was only 
interested in changing her, and that turned her away 
from me and the gospel.

I finally reached a place in my walk with the Lord where I 
realized how badly I had behaved toward my sister. 
So I wrote her a letter and let her know how much I 
missed her and how I wanted my kids to know their 
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aunt. I did not mention anything spiritual or reference 
any Scripture. I just brought her up-to-date on our 
lives and asked about hers. I wanted her to know that 
I cared about her—because I really do. A week later, I 
got a response. She said my letter moved her to tears. 
She wrote that she had always wanted to be a part of 
our lives, but was very hurt because she felt more like 
a “project” than a sister. 

My clumsy attempt at expressing concern for my sister’s 
eternal soul severed our relationship. I was overbearing 
and came on too strong and that turned her away from 
me and the Lord. She interpreted my behavior as a lack 
of love. In my zeal, I had built a wall instead of a bridge. 
Through this experience, God taught me patience and 
showed me the mistake that I had made by trying to 
hurry along the process and pick unripe fruit in my 
sister’s life. 

Patience is a hard lesson to learn, but if God is in it for 
the long run, we should be too. Maybe you realize that 
you have tried to pick unripe fruit in the lives of those 
closest to you. Learn to be patient and love them right 
where they are. Come down from your soapbox and 
become a bridge-builder. You never know. Perhaps by 
doing this, they may actually want to know more about 
your life, which in turn may lead to an opportunity for 
you to share your faith with them.
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S T R I K I N G  U P  C O N V E R S A T I O N S 

There are many ways to build bridges with people. 
When I stay at hotels, I often use the elevator in an 
interesting way to start conversations. Instead of turning 
around and facing the door, which is the acceptable 
norm, I stand and face the other people. When the 
doors close I say, “I suppose you are wondering why 
I gathered you all here today.” After the laughter at 
this bit of frivolity, I ask them where they are from and 
begin a conversation. I know it’s silly, but I’ve had some 
interesting discussions as a result. 

When I am shopping, I look for ways to connect with 
people. One time in the produce section of the super-
market, I noticed a woman picking out a particular kind 
of bean. So I asked her how she cooked them. Her face 
lit up as though I had named her the greatest chef in 
the world. She was very excited to tell me how deli-
cious they were when cooked a certain way. As we were 
discussing beans, I was also praying for an opportunity 
to take the conversation to the next level. After all, how 
do you go from beans to Jesus? 

Striking up conversations with strangers is not that dif-
ficult. We just need to take an interest in who they are 
or what they are doing. The next time you see someone 
working on a car or building something, go over and 
begin asking them questions. People love when you pay 
attention to them. By doing so, you will not only learn 
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some very interesting things, but one of your little con-
versations may actually lead to an effective open door 
for you to share about Jesus. 

* * * * *
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P H I L L I P ’ S  S T O R Y
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Arouse interest
If you knew the gift of God, and who it is who says to you, 
“Give Me a drink,” you would have asked Him, and He 

would have given you living water. 

J O H N  4 : 1 0

ONCE YOU HAVE broken the ice and found some 
common ground, the next challenge is to keep the 
conversation alive and interesting. In this chapter, we 
will be looking at the “A” in our word SHARE––Arouse 
Interest. 

In John 4:9, the Samaritan woman questions why  
Jesus, being a Jew, asked her, a Samaritan woman, for a 
drink. He responded by arousing her interest saying, “If 
you knew the gift of God, and who it is who says to you, 
‘Give Me a drink,’ you would have asked Him, and He 
would have given you living water” (John 4:10).

Jesus does not really answer the question she posed in 
verse 9, but He also does not come right out and tell 
her the good news either. Instead, He appealed to her 
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intellect. What He said intrigued her. Undoubtedly, 
her curiosity about Jesus grew, and she wondered what 
this “living water” could be. She felt honored that He 
took the time to give her a riddle to solve, and she was 
curious to know more. So she replied:

Sir, You have nothing to draw with, and the well is 
deep. Where then do You get that living water? Are 
You greater than our father Jacob, who gave us the 
well, and drank from it himself, as well as his sons 
and his livestock? (John 4:11-12).

First, she states the obvious—He could not be talking 
about real water. Then she challenges His authority—
did He think He was greater than Jacob, the patriarch 
who drank from this ancient well himself? This is just 
the reaction Jesus desired. He gets her attention and 
engages her in a thought-provoking spiritual conversa-
tion. I cannot help but wonder if there was a little smile 
on His face as He said,

Whoever drinks of this water will thirst again, but who- 
ever drinks of the water that I shall give him will never 
thirst. But the water that I give him will become in 
him a fountain of water springing up into everlasting 
life (John 4:13-14).

G I V E  T H E M  M O R E

Imagine this scene—the mighty Creator of the 
universe, humbly taking the time to captivate the heart 
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of one lowly woman He met at the well in the heat of 
the day. Jesus is teaching us a lesson that we often miss 
in our enthusiasm to see others saved. The truth of the 
gospel cannot be effectively passed on to someone who 
is not interested. It is incumbent upon us to heed His 
example if we desire our evangelistic work to have an 
eternal impact. 

Jesus aroused this Samaritan woman’s interest and now 
she wants to know more. This is very important, because 
unless a person acknowledges that there is something 
lacking in their lives, they will never see the benefit of 
a personal relationship with Jesus Christ. Notice the 
woman’s response. “Sir, give me this water, that I may 
not thirst, nor come here to draw” (John 4:15).

Although she obviously knew this was not real water, 
she had a thirst for it, and was curious to know what this 
water represented. It reminds me of a similar conver-
sation that Jesus had with Nicodemus, a Pharisee who 
also became intrigued with what Jesus had said. 

He came to the Lord one night asking questions. Jesus 
answered him saying, “Most assuredly, I say to you, 
unless one is born again, he cannot see the kingdom of 
God.” Nicodemus responded, “How can a man be born 
when he is old? Can he enter a second time into his 
mother’s womb and be born?” (John 3:3-4).

Here we have a very intelligent man asking a question 
to which he obviously knows the answer. Doing this was 
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just another way of saying, “I know You do not mean 
this literally, so tell me what You are really trying to say.” 
We see the Samaritan woman asking the same type of 
question.

Jesus did not make the mistake that we so often do. He 
did not confront her before the time was right. With 
this patient approach, Jesus was successful in stirring 
up an inner desire in her heart to know the truth.

B A C K  T O  B E A N S

In the course of my bean discussion with the woman I 
met in the supermarket, I finally came up with a way to 
get from beans to Jesus. I asked the woman if the beans 
could be made for a large group. “What kind of group?” 
she asked. “Do you have a large family?” 

I said, “Oh, I guess you could say that—about 5,000 in 
all. But probably only 500 will be coming to our picnic 
next week. Others will be bringing food too, so we will 
only need to make enough beans for about 200 at the 
most.” 

Well, this really piqued her interest, and as we contin-
ued to talk, I told her it was for our church family. By 
this point in the conversation, even if she was predis-
posed against religion, I haven’t made her feel like I was 
trying to proselytize her. I really was interested in the 
bean recipe, although I was more interested in her soul. 
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Since I was only going to go as far as she was willing to 
go, I “dropped a few dimes” to see her response.

Christians most often cross the line with those they’re 
speaking to by being insensitive to their comfort level. 
If people are not interested in talking about God, you 
should let them off the hook graciously. Whenever I 
sense that a person does not want to continue the dis-
cussion, I thank him or her for their time and move on, 
knowing that a seed has been planted. If I start pushing 
the conversation, I will leave a bad taste in their mouths 
about Christians, Christianity … and yes, Jesus. 

I can still recall some aggressive Christians who tried to 
win me to the Lord but caused me to go the other way 
instead. I thought to myself, I will never be a Christian 
if it means I have to become like them! If a person is not 
ready to hear the gospel, you always want to leave them 
wanting to know more.

* * * * *
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M A R I A N ’ S  S T O R Y
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REVEAL SIN
Go, call your husband, and come here. 

J O H N  4 : 1 6

ONCE YOU HAVE established a relationship and 
stirred up an interest for the things of God, you need 
to take advantage of the open door that God gives to 
lovingly speak the truth to others. This is another area 
where Christians often fall short. They are reluctant to 
rock the boat. But if we don’t address the issue of sin, 
we have totally missed the point. 

While some may be too zealous and pushy in sharing 
their faith, others are often too meek and fearful. The 
fear of rejection keeps them from getting to the main 
point, which is twofold—to reveal sin and to explain the 
plan of salvation. We must be faithful to address the issue 
of sin as the Holy Spirit reveals it. We can remember this 
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by the letter “R” in our word SHARE, which reminds 
us to always reveal sin. 

Notice how Jesus takes the conversation to the next 
level. He earned the right to speak frankly to this 
woman about the sin in her life because He had invested 
time and built a relationship with her. He did not blast 
her with the error of her ways right at the beginning. 
Instead, He showed her that He really cared about her, 
so she was willing to listen to what He had to say. He 
speaks the truth to her, not in a condemning way, but 
rather with words of grace and knowledge. He gently 
turned the spotlight onto her personal life, saying, 

“Go, call your husband, and come here.” The woman 
answered and said, “I have no husband.” Jesus said 
to her, “You have well said, ‘I have no husband,’ for 
you have had five husbands, and the one whom you 
now have is not your husband; in that you spoke truly” 
(John 4:16-18).

Imagine for a moment the impact of His words. He 
touched the deepest cord of her emotions—she wanted 
to be loved. Obviously, five husbands had not been the 
answer, and there was not much hope for her current 
relationship either. She had been drinking from the 
wrong well, and her life was barren as a result. Now 
she stood before the One who could quench her thirst 
forever, but there was something she had to deal with 
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first—the issue of sin. In essence, Jesus is saying that 
the first step in drinking “living water” is to get away 
from the polluted wells. This is key. A person must 
realize they are drinking from the wrong well. They 
need to understand what they are being saved from 
before they can really appreciate having a Savior. One 
must acknowledge a Savior and turn from their sin. 

C A L L  I T  B Y  N A M E — S I N 

This woman sought to fill the emptiness in her life 
with something other than God. This is idolatry, and 
idolatry is sin. Sin can be subtle, and if we are not aware 
of its power in our lives, we will make excuses for it or 
minimize it so that it does not sound bad. Be careful 
when you blame other people, society, or your past for 
the choices you make. It doesn’t matter how reasonable 
you try to make it sound, sin is sin and it needs to be 
dealt with completely. Stop making excuses for sinful 
behavior.

Jesus was faithful to gently, but straightforwardly, bring 
the woman’s sin to her attention. He was not interested 
in making her feel better about her circumstances. In a 
sense He was saying to her, “Look how thirsty you are! 
You went from one man to the next, and you cannot find 
any satisfaction. You are looking to the wrong things. I 
can show you something that will truly satisfy.”
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People in our world today are on this same treadmill. 
They are thirsty, yet drinking from the wrong wells. 
Folks think they will be fulfilled when they get more 
stuff, make more money, or like this woman, when they 
get a new relationship. They strive, sometimes at the 
expense of others, to fill themselves with what they 
think will satisfy. However, it is an endless pursuit—a 
marathon without a finish line. Oh, for a while, there 
may be a sense of fulfillment, but ultimately nothing in 
this world will ever satisfy the thirsty soul apart from a 
relationship with the living God. 

How many of us know extremely wealthy people who 
are still searching for something more? Their money 
is not much comfort to them when their marriage falls 
apart, or when they lose their health, or when they 
find that their children are on drugs. That is why Jesus 
warned us of the deceitfulness of riches. Having money 
can make people think that they are secure, but when 
the hard realities of life set in, money is just another 
dry well. 

I heard a story recently that illustrates the inability of 
money to make a person happy. A lady earned minimum 
wage as a factory worker. One day her boss overheard 
her saying, “If only I had a thousand dollars, I would be 
perfectly happy.” The boss thought, Boy, I’d love to see 
a perfectly happy woman. So he went to her and said, 
“Here’s a thousand dollars, I heard what you said.” As 
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he was walking away, he overheard her again, this time 
moaning, “Why didn’t I say five thousand dollars would 
make me perfectly happy?” 

We can all relate, right? Our human nature is never sat-
isfied. We will never have enough. King Solomon, the 
richest and wisest man who ever lived, said, “The eyes 
of man are never satisfied” (Proverbs 27:20).

S H I F T I N G  T H E  F O C U S

The Samaritan woman went from man to man thinking, 
This man is the one—he is my answer. This will be 
different from my last relationship. But before long, his 
flaws would begin to show, and someone else started 
looking better. Her life had become one of seeking and 
never finding, until this divinely appointed day when 
Jesus Christ came into her life. Gently, He pointed out 
to her, “What you are looking for, you will never find 
there.” 

Jesus hit the mark. It was up to her now. How will she 
handle the issue of her sin? How does she respond? 
She does something a lot of us do under similar circum-
stances—she changes the subject. It is a natural defen-
sive mechanism. When someone gets a little too close 
for comfort, we tend to shift the conversation, taking 
the focus off us and putting it on something else. She 
does this by bringing up the issue of religion.
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Sir, I perceive that You are a prophet. Our fathers 
worshiped on this mountain, and you Jews say that 
in Jerusalem is the place where one ought to worship 
(John 4:19-20).

This is a very divisive topic between the Jews and the 
Samaritans, which could have served to derail the con-
versation. But Jesus does not get sidetracked. He keeps 
His focus on the main thing—her need for salvation.

 
B A C K  T O  T H E  P R O D U C E  A I S L E

So there I was, in the produce aisle continuing the 
conversation with the “bean” lady. After I mentioned 
the church picnic, we were on the verge of a more 
spiritual dialogue, so I took it one more step by telling 
her that I was the pastor. Sadly, at that point I could tell 
she was unwilling to go any further. I sensed it was time 
to move on. I thanked her for the information on the 
beans, and I wished her a good day. As I walked away, 
I prayed that God would send another Christian into 
her life one day to pick up where our conversation had 
ended. 

Perhaps if I were a little more quick-witted I may 
have been able to speak more with this woman. Jesus 
certainly knew how to address the Samaritan woman 
when she diverted the attention away from the subject. 
However, I could only go as far as the Lord led, and 
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in this case, I felt that an effective door was not open 
to continue. On other occasions I have seen the Lord 
really move on a heart, and have had the privilege of 
sharing the gospel and leading someone in a prayer 
of repentance. But I sensed that this encounter in the 
grocery store was not one of those instances.

Some would strongly differ with me on this point think-
ing I’m more concerned about being liked by others 
than finishing the job. I agree, up to a point. We should 
never allow what others think of us to prevent us from 
sharing the gospel when we sense the Lord has opened 
a door for us to do so. However, if we insist on forcing 
the subject when a person obviously is not interested, 
we can do more harm than good. Strong-armed evan-
gelism was not Jesus’ approach, and it shouldn’t be ours 
either. 

I recently came across this e-mail from my son-in-law. 
He wrote it to me after listening to a radio interview I 
did seven years ago on this same topic.

I just finished listening to your interview and I wanted 
to tell you that the points you made really put my 
mind at ease. Since I was young, I have always felt the 
need to “seal the deal” when it came to evangelizing. 
If I wasn’t able to convince a person of their need 
for salvation by the end of the conversation, I always 
felt like I had failed God. My goal in sharing my faith 
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was always to get right to the point—I never cared 
about getting to know the person. All that mattered 
was that they needed to be saved.

After hearing what you shared about Jesus’ encounter 
with the woman at the well, my eyes have been 
opened to the importance of getting to know the 
person that I am sharing my faith with. It reminds me 
a little of how we build business relationships at work. 
The key in closing a business deal is not so much 
the product that we are bringing—although that is 
important—but it is mostly the relationship that we 
have established with those who are purchasing our 
equipment. Because we have taken the time to build 
bridges and get to know them and their corporate 
needs, they are interested in hearing what we can do 
for them. 

If we take that much interest in closing a business 
deal, how much more should we be willing to 
invest in the lives of those we are sharing the gospel 
with? In the future I will be more sensitive to the 
opportunities I have to get to know a person instead 
of just jamming Jesus down their throats.  

S E N S I T I V E  T O  T H E  S P I R I T ’ S  L E A D I N G

If we are sensitive to the leading of the Spirit, we will 
know when to talk and when to walk. We will sense His 
leading with the individual that is right in front of us. 
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Sometimes that leading will be to walk away. Other 
times, we will spiritually discern that we need to take 
the conversation to the next level. 

If all it meant to be His witnesses in this world was to 
get information out, then every Christian would be on 
a street corner yelling out the facts of the gospel. This 
is not always the wrong approach, but I will venture to 
say that in my opinion it is the least effective and the 
least influential.

I know some amazingly gifted street evangelists who 
are called to this kind of street ministry. God opens 
doors for them all the time with passers-by. They are 
enabled by His Spirit to share the gospel in this way 
and still leave a sweet fragrance of Christ behind. But 
they would agree that God has not called everyone to 
do what they do. The bottom line is to remember that 
we may not have an opportunity to share the complete 
plan of salvation with a person in just one meeting. And 
that’s okay, because we may only be one small piece of 
the puzzle in that person’s life. 

* * * * *
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P A U L ’ S  S T O R Y
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EXPLAIN THE PLAN  
OF SALVATION

I who speak to you am He. 

J O H N  4 : 2 6

ONE CHALLENGE WE face as we witness to others 
is how to avoid entering into a religious debate while 
explaining the plan of salvation. That is what the final 
letter “E” in the word SHARE represents. Many times 
people will try to derail the conversation by instigating 
a religious argument, as the Samaritan woman’s com-
ments could have easily done. But we can see how Jesus 
does not deviate from His purpose. He gets right to the 
heart of the issue as He answers her.

Woman, believe Me, the hour is coming when you 
will neither on this mountain, nor in Jerusalem, 
worship the Father. You worship what you do not 
know; we know what we worship, for salvation is of the 
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Jews. But the hour is coming, and now is, when the 
true worshipers will worship the Father in spirit and 
truth; for the Father is seeking such to worship Him. 
God is Spirit, and those who worship Him must 
worship in spirit and truth (John 4:21-24).

From this passage, we see Jesus bring the conversation 
to the main point––the hour which is to come. He did 
not allow this divisive issue to turn the discussion into a 
debate, but instead shifted the focus to something they 
could agree upon. 

D O  N O T  A R G U E

He does not argue with her even though she was clearly 
wrong. The Samaritans did not worship God in the 
right way—they had turned away from the Law. They 
had developed their own religion based on their own 
thinking. It was more convenient for them to worship 
in the mountains of Samaria than to travel all the way 
to Jerusalem. So they built their own altars, choosing 
what was convenient over what was right. They mixed 
in just enough truth to make it sound good and to ease 
their consciences. They had created their own god 
according to their own image, and this was whom they 
now worshiped––not the God of the Bible.

We have a lot of this kind of “high place” religion in 
America today. People do not realize they are making 
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up their own gods when they say things like, “If I were 
God, this is what I would do.” Or, “If there is a God, 
then He surely would look at it this way.” But that is 
exactly what they are doing—creating gods in their own 
image. They determine for themselves what is right, 
and they live and serve their own debased standards 
rather than the standards established by the true and 
the living God. 

I’ve read many polls recently, and most of them agree 
that less than one out of every three adults in America 
attends church on a weekly basis. And only half of those 
who say they are Christians actually live their lives 
based on biblical truths. That is why people who are 
unfamiliar with God and who live contrary to His ways 
will still say to you, “Oh yes, I believe in God.”

But in whom are they really trusting? Is it the God of 
the Bible? Or is it just a figment of their own imagina-
tion—a god of their own creation? It sounds good and it 
eases their conscience, but it is really idolatry. They are 
worshiping a false god, one they made up themselves. 

So why doesn’t Jesus make the Samaritan woman’s reli-
gion the main issue? Why doesn’t He set her straight? 
Why should we, as Christians, avoid telling others how 
wrong they are in the way they approach God? After 
all, it is true—they are wrong to approach God on their 
own terms instead of His.
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If we are willing to learn, Jesus has something valuable 
to teach us in the way He handles this. If He had taken 
a superior attitude, He would have lost the opportu-
nity to get to the real issue—her salvation. Instead, the 
issue would have become proving who is right and who 
is wrong. I love Jesus’ sensitivity. He knows she does 
not understand, so He sidesteps this trap. Rather than 
proving His point, He offers her something better.

This is where Christians so often fail. When we begin 
arguing, we miss the point and lose the opportunity 
to share the truth with a needy soul. Why argue with 
someone whose doctrine may be off when you have 
something more to offer them? In fact, some groups 
are quite adept at purposely provoking Christians to get 
mean-spirited or judgmental to justify their own deci-
sion to reject Christ. They may turn the conversation to 
argue evolution or so-called Bible errors or hypocrisy in 
the church. They know all the scandals and are quick to 
incite believers into a battle over non-essentials. 

Instead of being swayed from the issue by her lack of 
understanding, I love what Jesus does—He tells her 
that she is right. The things that divided the Samaritans 
and the Jews really were not all that important, and 
pretty soon none of these issues—the wells, places of 
worship, etc.—were going to matter anymore. God was 
doing a new work through Jesus and that was where He 
wanted to direct the conversation.
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D O  N O T  A V O I D  T H E  T R U T H

We also notice from the previous verses that although 
Jesus does not argue with her, He does tell her the truth. 
When we begin defending our position, oftentimes we 
get off track. Here, Jesus makes it clear that the Jews 
worship in the correct way, and it is through that way 
that salvation will eventually come to the whole world. 
Yet, He does it in such a way that lets her off the hook—
she does not need to fight this battle with Him. He 
reminds her that the issue is not the style of worship, 
because there is a better style coming. And she picks up 
on that, saying, “I know that Messiah is coming … when 
He comes, He will tell us all things” (John 4:25).

With a lot of patience and gentle, loving correction, her 
thinking comes around to the real issue. Her response 
shows the shift that has taken place in her heart as she 
willingly turns from what divides them to an issue they 
agree on—the coming Messiah. And as soon as she 
does, Jesus reveals, “I who speak to you am He” (John 
4:26).

This was the work He had come to do—to win a soul. 

Jesus cared and did not allow divisive issues to create 
a barrier between Himself and this woman. He used 
what they had in common to bring the woman to a 
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place where she could hear the truth. That needs to be 
the focus of all our evangelistic efforts—not to prove 
we are right, not to make a name for ourselves, not to 
push our own agendas, but to win a soul for Christ. 
Nothing is more important than that. So don’t waste 
time arguing with people over minor issues of doctrine. 
All of that will be straightened out in time. When you 
are talking to someone about the Lord, keep it simple 
and keep it focused upon the main thing. Keep it about 
Jesus. Remember to SHARE the gospel the way Jesus 
modeled for us. He is our example in all things.

SENSITIVE TO THE SPIRIT’S LEADING. 
This is the most important factor—it is the way God 
desires and designs for His people to live.

HUMBLY BUILD A BRIDGE. When we gen-
uinely care about people, we cross over the barriers 
that divide us. 

AROUSE INTEREST. People are drawn to the 
truth by their desire to know, not our desire to tell.

REVEAL SIN. Before a person can really 
appreciate salvation, they must acknowledge their 
need for a Savior.

EXPLAIN THE PLAN OF SALVATION. Stay 
focused. Don’t argue minor things when you have 
something far greater to offer them—the love of 
Christ.
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Amazingly, all of these steps occurred during one 
encounter between Jesus and this woman at the well. 
This is often not the case. Usually, these things take 
place gradually and God uses a number of different 
people in the process. That is why we need to let the 
Spirit lead and to understand what piece of the puzzle 
we are in a person’s life. Jesus was not aggressive in 
His ministry to this woman—He was responsive to her. 
Because of His sensitivity, her desire grew. 

I have discontinued many conversations with people, 
simply because I did not want to force the issue and 
turn them away from the Lord. I always pray that my 
actions would never make it harder for someone else to 
plow and plant in those same fields. 

We may not get the opportunity to see someone accept 
Jesus every time we share our faith. We need to bear 
in mind that God may be using us to fulfill a specific 
role in that person’s life. It is extremely important to be 
patient and sensitive to the Lord’s leading as we minis-
ter the gospel. 

While it is rare to be able to plow, plant, water, fertilize, 
and harvest all in one encounter (as Jesus did with this 
woman), it does happen occasionally. And when it does, 
it is the most exciting experience a Christian can know 
in this life. 
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F I N I S H I N G  T H E  W O R K

I can recall an amazing encounter I had on a plane. I was 
praying before opening a conversation with the person 
sitting next to me and before I knew it, he switched 
seats with someone. My new seatmate was engrossed 
in a self-help book. I asked him about his book, and he 
began to explain in detail what he was learning from it. 

As I listened, I sensed a hunger in him. I responded 
by saying I was speaking at a conference on the same 
subject. This aroused his interest and intrigued him. I 
went on to share that I was a pastor and a Bible teacher, 
and how alive and relevant the Word of God is for us 
today. The more I spoke, the more his interest grew. 
Instead of pulling away, he asked more questions.

I got to a place in the conversation where I addressed 
the subject of sin. I didn’t sense the Spirit giving me 
any words of knowledge about any particular sin in his 
life, but as I shared my own testimony, he related to it. I 
clearly outlined for him the problem of sin, the solution 
found in the gospel of Jesus Christ, my own personal 
testimony, and how he could experience eternal life 
through Jesus. And right there in that seat, he eagerly 
prayed with me to receive the Lord!

I gave him a Bible and a copy of Under His Influence, 
a book I wrote on being yielded to the influence of the 
Holy Spirit. We were so excited to see how the Lord 
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genuinely touched his heart. He said, “I believe it 
was totally God that I changed seats.” By the time we 
parted, I had given him some information on a church 
he could visit in his area, and he was on his way with the 
Lord in his heart and life. 

Words fail to express the joy of being able to “finish the 
job,” so to speak. When God gives you the honor of 
leading a person (who was a stranger to you when you 
woke up that morning) all the way to the point where 
they pray to receive Jesus—nothing this world offers 
can compare. Jesus said it best when He told the dis-
ciples that He had food they did not know about. 

* * * * *
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M I C H E L L E ’ S  S T O R Y
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LASTING RESULTS
Lift up your eyes and look at the "elds, 
 for they are already white for harvest!  

J O H N  4 : 3 5

THE TIME JESUS spent with this one woman produced 
a harvest beyond what anyone could have possibly imag-
ined. The disciples certainly did not see it. The text says 
that when they returned from their journey to Samaria, 
they “marveled” at the sight of Him speaking with her 
(verse 27). They just could not understand, because 
from a human perspective it didn’t make sense. But 
the Holy Spirit had led Jesus to this appointed meeting, 
and this woman’s transformed life was used to reach an 
entire city.

The woman then left her waterpot, went her way into 
the city, and said to the men, “Come, see a Man who 
told me all things that I ever did. Could this be the 
Christ?” Then they went out of the city and came to 
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Him. Many of the Samaritans of that city believed 
in Him because of the word of the woman who 
testified, “He told me all that I ever did.” So when 
the Samaritans had come to Him, they urged Him to 
stay with them; and He stayed there two days (John 
4:28-30, 39-40).

In her excitement to tell others about Jesus, the woman 
hurried off, leaving her waterpot behind. After all, 
she had something much more precious now—“living 
water.” As a result of her testimony, many from Sychar 
came to meet Jesus and they also believed. They invited 
Him to stay, and for two days Jesus ministered in that 
city. During this time, the people of the city became 
convinced that this Man was the Christ. 

Now we believe, not because of what you said, for 
we ourselves have heard Him and we know that this 
is indeed the Christ, the Savior of the world (John 
4:42).

Isn’t that amazing? God opened a door to an entire city 
through one conversation with an outcast woman. Jesus 
was led by the Holy Spirit to touch one life and she 
in turn touched another––and before long, the entire 
culture began to change. Isn’t that something we need 
more of today?
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T H E  S E C R E T  T O  L A S T I N G  H A P P I N E S S

Let’s shift gears a little and take a look at what the 
disciples were doing at this time. Remember, they had 
left Jesus sitting by the well to go into town for food. 
When they returned, they found Him talking to a 
Samaritan woman. They thought this was odd, but they 
did not say anything to Him. After she left, they urged 
Him to eat. He responded, “I have food to eat of which 
you do not know” (John 4:32).

The disciples were confused by this statement and 
started asking each other, “Has anyone brought Him 
anything to eat?” Jesus explained to them, “My food 
is to do the will of Him who sent Me, and to finish 
His work” (John 4:33-34).

Jesus explained that the food He is referring to is not 
temporal, but spiritual food. He wants His disciples 
to understand that the secret to lasting fulfillment and 
happiness in this world comes from one source—obe-
dience to the will of the Father. That is the greatest 
food because it nourishes our souls. This is one of the 
lessons Jesus wanted His disciples to learn. They could 
see that Jesus was no longer hungry or weary after this 
encounter with the woman. And, despite the fact that 
He never seemed to get a drink of water from her, His 
thirst has also been quenched. In effect He was saying 
to them, “Guys, I have food you have no clue about.” 
His joy in ministering to this woman and pleasing the 
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Father far surpassed the temporary hunger and thirst 
He experienced.

The first time I ever led someone to the Lord, I too 
forgot about all else except for the joy of that experi-
ence. No temporal pain, hunger, or distraction could 
hinder my sense of ultimate fulfillment and satisfaction.

In our world today everyone is searching for lasting hap-
piness. But apart from the will of God, the best anyone 
can hope for is conditional, shallow, and temporal 
results. It is only when a person discovers and chooses 
to live out God’s will for their lives that they will be truly 
satisfied. When you are fulfilling the purpose for which 
you were created, you will experience no lack.

T H E  H A R V E S T

It is interesting to note that it was into this very same 
city of Samaria that the disciples had traveled for food, 
and yet they did not seem to notice the spiritual hunger 
of the residents. As the people of the city were coming 
out to meet Jesus, He said to the disciples, “Behold, I 
say to you, lift up your eyes and look at the fields, for 
they are already white for harvest!” (John 4:35). 

It makes you wonder what the disciples were thinking 
about when they went to town. Had they possibly missed 
something while they were in the city? Perhaps there 
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was an opportunity to minister, but they did not see it. 
Maybe they were blinded by their racial prejudice, or 
perhaps they were too preoccupied with meeting their 
own temporal need for food. Whatever the reason, they 
went into the city without Jesus and were unaware that 
the fields were “white for harvest.” 

We sometimes do the very same thing. We go about 
our daily routines without Jesus and we forget that the 
purpose of our lives each day is to work in those same 
fields. We get easily distracted taking care of all our own 
needs, and we miss opportunities to minister to others. 

If you’re like me, you can think of countless times 
when you’ve rushed into a grocery store focused on one 
thing—how quickly you can get what you need and get 
out. At times you may have also prejudged the people 
who came across your path, thinking that because they 
are of a different religious background or ethnicity that 
they would not want to hear about Jesus. 

Therefore, the exhortation Jesus gave His disciples is 
one I believe we need to heed today. We need to ask 
ourselves these same questions: Have I lifted up my 
eyes to see that the fields are already white for harvest? 
Am I missing opportunities to partake of the spiritual 
food that brings lasting joy? 

When that becomes our desire, the Holy Spirit will 
open effective doors of ministry for us as we pray. He 
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will transform our barren lives into productive ones. So 
put aside the things that are distracting you, and lift up 
your eyes. Who knows? God might want to use you to 
bring about an even greater harvest. 

* * * * *
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A HARVEST IN HIS TIME
He who sows and he who reaps … rejoice together. 

J O H N  4 : 3 6

I HAVE TO admit that there was a time when I envied 
those fiery street evangelists. I admired their boldness 
and fearless courage in preaching the gospel. The gift 
God has given these preachers truly is to be desired. 
It enables them to win many souls to Christ in such 
tremendous ways. However, I have become convinced 
that for most of us, this kind of evangelism can be a lazy 
approach, and it is not the example Jesus has given to 
us. 

Paul the apostle, bold as he was in preaching the gospel, 
never set out indiscriminately. He always prayed for 
God to open an effectual door through which he could 
preach, and he faithfully went wherever the Spirit led 
him, no matter how unimportant it appeared to be on 
the surface. 
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In Acts 16, after spending several days in the city of 
Philippi (a key city in the region of Macedonia where 
the Holy Spirit directed Paul to preach the gospel), 
Paul shared the gospel with just a few women beside a 
river. Only one of them, a woman by the name of Lydia, 
actually gave her heart to the Lord as a result. 

The amazing thing about this story is that, like Jesus’ 
encounter with the woman at the well, at first glance 
Paul’s encounter with Lydia seemed unimportant in 
light of the fact that there was such a great metropolis 
to reach. But with the Lord, every soul won is a victory, 
and with every victory, new ground is taken for the 
kingdom of God. 

Paul’s obedience to the Spirit’s leading brought him to 
this city. He humbly spoke to the few women he found 
outside the city on the Sabbath day and was invited to 
stay in Lydia’s home. This ultimately led to his estab-
lishing a church in the city of Philippi, which was the 
first Christian church in Europe. Several years later, 
Paul wrote a letter to the growing church in Philippi 
that has become part of our Bible today. The book of 
Philippians is an encouragement to us all and serves as 
an example of what God can do when we are obedient 
to His specific call on our lives.

God has a specific call on your life too. He wants you 
and me to make the same kind of personal investment 
in the lives of individuals. He doesn’t want us to lose 
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sight of the value of one soul. He wants us to take the 
time to get to know them—to look into their eyes, 
feel their pain, and sense their struggles. He wants us 
to offer real comfort and hope; the same comfort and 
hope that we have received. We can’t do that from a 
distance. We can’t merely preach at people—that is the 
lazy approach. If we are going to have an effect on our 
families and our communities for the kingdom of God, 
we have to be led of the Spirit and be sensitive to the 
people He brings across our path. 

R E A C H I N G  T H E  L O S T

Years ago we had a neighbor named Darren. He and 
his girlfriend lived next door, and they were completely 
opposite from us. My wife and I homeschooled our 
kids, and I was a pastor of a growing church. They were 
unsaved and living a hedonistic lifestyle. 

As a mother of impressionable teenagers, my wife 
instinctively felt the need to protect our kids from their 
negative influence. Yet as a Christian, she also had a 
strong desire to reach out to them in love. She believed 
God had put them next door for a reason.

At the time our son had begun to show signs of rebel-
lion towards God. He was watching Darren, and before 
long he began asking if he could hang out with him 
on Sunday mornings instead of going to church with 
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us. My wife really wanted to ask Darren to stay away 
from our kids, but God changed her heart. She began 
to see him as God saw him. Instead of banishing him, 
she invited him and his girlfriend over for dinner. An 
interesting friendship blossomed between us. 

Over time Darren began opening up to us. One day he 
dropped by, visibly upset. He started to tell us about his 
childhood and the relationship he had with his father. It 
turns out Darren was a backslidden Christian. He had 
grown up in a Christian home—he was a pastor’s son. 
He knew the Bible and what it meant to be saved, but 
had walked away from God and Christianity because 
of the hypocrisy he saw in his father’s life. The man he 
knew at home was not the same man in the pulpit. He 
did not practice the things he preached. He was a fraud, 
and that drove his son away from God. 

Darren told us that he had peace about his decision 
until he met us. He said, “You guys are a loving and 
happy family. Your family is nothing like ours. You are 
a father first, Lloyd. You love your wife and kids. You 
even play basketball with your son.” He then turned to 
my son, Jeremy, and looked him in the eyes and said, 
“You have a great dad. In fact, I might still be walking 
with the Lord if I had a dad like yours.”

My wife’s jaw dropped—we were all crying. We prayed 
with Darren for the first time that day. He and his 
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girlfriend started coming to church and I had the bless-
ing of performing their wedding ceremony. 

Remember, evangelism is not something we do; it is 
an overflow of who we are in Christ. It is about being 
sensitive to the Spirit, as Jesus was, and showing respect 
to those who cross our path each day. It is about picking 
fruit in its season and knowing what piece of the puzzle 
God is asking us to be in an individual’s life. Most 
importantly, it is about having the same missionary 
heart as Jesus—who willingly entered our world so we 
could enter His. 

A N  E X A M P L E  T O  L I V E  B Y

As I was studying John 4 while ministering in New York 
City after 9/11, I felt like I had stepped into the story. 
I was one of His disciples traveling into Samaria and 
marveling at the unusual sight of Jesus speaking to an 
outcast woman. I was awed by His example. 

This story continues to inspire me today. It is a rare 
glimpse into Jesus’ personal style of evangelism, and a 
wonderful picture of how He walked among the people 
of His day. We can learn much from observing the 
Master and His ways. 

One lesson we learn from Jesus in this encounter with 
the woman at the well is not to lose sight of the powerful 
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impact of one-on-one ministry. That is the heart of 
evangelism because it is the heart of our Savior. In these 
days of organized outreaches, ministry teams, budgets, 
and time constraints, there are enormous pressures in 
the Christian world to “get results.” Sadly, many of our 
ministries have succumbed to this pressure and have 
become professional, performance-driven operations. 
This shift in emphasis has resulted in many individuals 
being overlooked, or even worse, turned off by what 
they perceive as pushy, self-serving Christianity. 

Sowing into the lives of individuals is the thrust of true 
effective evangelism and outreach. 

Don’t lose sight of the importance of sharing your faith 
with those God has placed right in your path. 

Don’t make the mistake of thinking that what you are 
doing to win souls for the kingdom is somehow insig-
nificant compared to the efforts of others. 

Evangelists such as Billy and Franklin Graham, Greg 
Laurie, and Raul Ries, to name a few, would be the first 
to tell you that it is the personal influence of Christians 
in the lives of individuals that lays the groundwork for 
every crusade. Without those who are diligently plowing, 
sowing, and watering in the fields, harvest times at these 
types of crusades would never be successful. 
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Oh, that the Lord would slow us down to follow the 
loving example He has set for us. Remember, you may 
be one who sows or one who reaps, but whatever you 
are doing, be patient and sensitive to the Lord’s leading, 
and in the end we will all rejoice together.

And he who reaps receives wages, and gathers fruit 
for eternal life, that both he who sows and he who 
reaps may rejoice together (John 4:36).

* * * * * 
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