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BAO CAO THUONG NIEN
CONG TY CO PHAN PIEN NUOC LAP MAY HAI PHONG
NAM BAO CAO 2023

Kinh gui: - Uy ban chitng khoan Nha Nuée
- So giao dich chirng khoan Ha Noi

I. THONG TIN CHUNG
1. Thong tin khai quat
TEN GIAO DICIH: CONG TY CO PHAN PIEN NUOC LAP MAY HAI PHONG
TEN VIET TAT: DNC.HP
- GIAY CHUNG NHAN DKDN SO: 0200155561 Do S Ké hoach va Dau tu Hai Phong
cap ngay 20/8/2022, ding ky thay ddi lan thir 15.
- VON DIEU LE: 64.222.580.000 dong (Bang chi: Sdu muoi bon ty hai tram hai miroi
hai triéu nam tram tam muoi ngan dong)
- VON DAU TU CUA CHU SO HUU: 64.222.580.000 ddng (Bdng chit: Sdu micoi bon
1y hai trdm hai muwoi hai triéu ndm tram tdm micoi ngan dong)
- DIA CHI: S6 34 duong Thién L6i. phuong Nghia X4, quan Lé Chan, TP. Hai Phong
- DIEN THOAL: (84-0225) 3.856.209
-FAX: (84-0225) 3.785.759
- WEBSITE: www.diennuochp.com.vn
- MA CHUNG KHOAN: DNC (C6 phiéu phé théng)
2. Nganh nghé va dia ban kinh doanh
Theo Gidy ching nhan dang ky kinh doanh s6 0200155561 do S¢ Ké hoach va
Péau tu thanh phé T1ai Phong cdp ngay 21/10/2005 va thay déi ding ky lan thir 15 vao

ngay 20/8/2022, nganh nghé kinh doanh cua Céng ty gom:
Hién tai cong ty hoat dong chu yéu trong 03 linh vuc chinh la:
- Truyén tai va phan phoi ban 1¢ di¢n
- Khai théc, xtr Iy va phan phoi ban 1é nudce sach
- Thi cong xay ldp xdy dung cac cong trinh dién, nude.
Dia diém hoat dong cua Cong ty gom:
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» TRU SO CONG TY
Dia chi: S6 34 duong Thién Loi, phuong Nghia X4, quan Lé Chan, TP.Hai Phong

> XI NGHIEP PIEN AN DUONG
Dia chi: Xa An {-)(;Jng: huyén An Duong, TP.Hai Phong.

> XI NGHIEP PIEN VINH BAO
Dia chi: Xa Tan Hung. huyén Vinh Bao, TP Hai Phong.

> Xi NGHIEP PIEN THUY NGUYEN
Dia chi: Xa Lap L&, huyén Thuy Nguyén. TP. Hai Phong.

» CHI NHANH HA LONG
Dia chi: ki- 6t C 238 khu phé ¢6 Sunworld, duong Ha Long. phuong Bai Chay, thanh phd
Ha Long, tinh Quang Ninh.

» CHI NHANH HAI DUONG
Dia chi: Tang 3 tda nha Minh Anh Plaza, so 76-80 ph6 Tran Hung Dao, phuong Tran
Hung Dao. thanh pho Hai Duong, tinh Hai Duong.

> CHI NHANH HUNG YEN
Dia chi: Tang 1 tdoa nha A3 khu dé thi Thuong Mai Du lich Vin Giang, xa Xuan Quan,
huyén Van Giang, tinh Hung Yén.

> CHI NHANH PHU QUOC
Pia chi: S336. khu do thi An Thoi Gate Way, khu phd 6, phuomg An Théi. thanh phd Phu
Qudc, tinh Kién Giang, Viét Nam.

3. Thong tin vé mé hinh quan tri, to chirc kinh doanh va by may quan ly:

Céng ty C6 phan Dién nudce lap may Hai Phong hoat dong theo mo hinh quén tri cua
Céng ty dai chung niém yét, dugc chuyén doi tir cong ty Nha nudce sang cong ty o phan
tu nhan 100%.

3.1. M6 hinh quan tri
+ Dai hoi dong cb dong
+ Hoéi dong quan tri
+U y Ban Kiém toan tryc thudc Hoi déng quan tri
+ Ban Téng Giam doc
3.2. B may quan ly
e Phong Kinh doanh: Thyc hién cac hoat dong mua ban san phém, dich vu dau vao va

quan ly, theo doi cac hoat dong cung cép san phém, dich vu cho khach hang. Phat trién.,



4.

m& rong khach hang va pham vi cung cap. Lap va theo ddi ké hoach san xuét kinh
doanh.

Phong Ky thuat an toan: Thyc hién cic nghiép vu chuyén mén vé k¥ thuat, phdi két
hgp cung voi cac xi nghi¢p dién va chi nhanh dam bao k¥ thuat vé dién, an toan dién
va phong chdng qua tai, ton that dién nang. ..

Phong Tai chinh: Thue hién diy du ché do ké toan, tai chinh theo dung quy dinh cua
phap luat. Dam bao cac nguén von cho hoat dong san xuat kinh doanh cua Cong ty.
Phong T6 chirc hanh chinh: Quan 1y Hanh chinh, T6 chire, Lao dong, Tién luong.
Phong Cong ngh¢ va cham séc khach hang: Quan ly Cong nghé toan Cong ty va cac
dich vu cham séc khach hang.

Céac Xi nghiép tryc thude: thue hién cac nhiém vu san xuét kinh doanh theo chirc nang
chuyén mon va chi dao ctia Ban Téng Giam dée.

Céac Chi nhanh: hoat dong san xuat kinh doanh theo chirc nang chuyén mon va chi dao
ctia Ban Tong Giam doc.

Pinh huwdng phat trién

4.1. Cic muc tiéu chii yéu cia Cong ty trong nam 2024

4.1.1. Cdc chi tiéu kinh té
- Sén lwong Doanh thu Ty 1é ton that
TT Chi tiéu S e
(KWh)/(m®) | (Triéu ddng) (%)
1 | Téng doanh thu (Triéu dong) 1.006.000
1 | Kinh doanh Dién 408.750.000 985.500 4,0%

148.700.000 '357.050

60.210.000 133.100

52.280.000 111.450

13.540.000 | 39.500

e

87.270.000 | 220.000

270 =T NN



VII | - Tién mat: >20%
- C6 phiéu thuong >25%

VIII | Luong binh quan (tr.d/ng/thang) | 138

4.1.2. Trién khai céc dw an dau tw

> Dau tr xay dung cac tram bién ap trén dia ban cac xa, dap mg nhu cau su dung

dién khach hang, chét luong dién ning cung cap

- Xay dung méi 12 TBA véi tong cong suat la 7.000 KVA.

» Nang cong suat may bién ap:
- Nang cong suat TBA: 02 TBA (tai san Cong ty), 06 TBA (la tai san cua Dién luc).

> Dau tu stra chira, cai tao, nang cip hé thong duong day ha thé dé san tai cac TBA

va chdng qua tai.

- Cai tao, thay méi. bo sung kéo day duong truc chdng qua tai twong dwong 25 km.
- Thay thé, di chuyén, 11'6ng ma6i hon 300 cdt dién BTLT dam bao an toan va phuc vu
chuong trinh noéng thén maéi cua cac dia phuong.
- Ngoai ra, Cong ty bét dau trién khai thay thé, lap dat dong bo hé thng cong to dién tu
truyén dir lidu tir xa tai mot s dia ban Khu dé thi méi. K& hoach dén 31/12/2026. chuyén
doi hoan sang quan 1y bang cong to dién tur truyén dir lidu tir xa trén tat ca cac dia ban
quan ly cua Cong ty.

> Phat trién khach hang mdi
- Tiép nhén s6 lugng khach hang méi dur kién: 6.000 khach hang
- Tiép cén cdc du n nha &, cac khu do thi méi trén dia ban thanh phé Hai Phong dé tiép
nhén quan ly. khai thac kinh doanh dién. nudc.

> Chién lwgc phit trién trung va dai han ( 2024-2028)

Nam
Chi tiéu :
2024 2025 2026 2027 | 2028
1. Vén diéu I¢ E 64.2 803 100 100 100
D L e e [Ty
e N .- WO O ol 0 g e
trude thué TNDN - Z 383 23 X
4, Ligmg b ghiGuan 13.8 14.7 15.8 16.5 17.5
(triéu dong/ngudi/thédng) ' o ] '
e s - T T




» Muc tiéu
- Nang cao hiéu qua san xuat kinh doanh, phat huy t6i wu nguén lyc sn co dé duy tri va
day manh toc do tang truong hang nam tir 12 - 15%.
- Tap trung cung ¢d, phat trién linh vuc nganh nghé kinh doanh chinh ctia Cong ty dé la
linh vuc kinh doanh dién, nude. Dau tu cai tao, 6n dinh hé thdng ludi dién, nudc phat
trién mo rong thi truong kinh doanh, dap tmg yéu cau ngay cang cao ctia khach hang.
- Thue hién cac bién phap nhim tiép tuc giam ty 1¢ tén that dién nang, thuc hién cac
chuong trinh tiét kiém trong quan 1y, phan phéi va ban 1é dién, nude.
- Dam bao c¢éng an viéc lam, cai thién thu nhap va diéu kién lam viéc cho can bo cong
nhén vién, ning cao doi séng vat chit. tinh than cho nguoi lao dong.

- Dam bao an sinh xd hdi trén cac dia ban kinh doanh.

> K& hoach trién khai cac du an dau tw
- Phat trién thi trudng kinh doanh dién, nude, phat trién khach hang tai cac tinh, thanh phd

¢6 dia ban dang quan 1y va cac tinh thanh phd khac trén ca nudc.

I1. TINH HINH HOAT PONG TRONG NAM 2023
Co céu t6 chire lao dong hién nay do dic thu kinh doanh Céng ty bo tri, sdp xép bao
gdm: 03 Xi nghiép dién, 04 Chi nhanh, 05 phong ban (Phong Kinh doanh, Phong Ky
thuat an toan, Phong Tai chinh, Phong T4 chirc hanh chinh va Phong Cong ngh¢ va cham
soc khach hang) vai tong s6 lao dong hién nay 157 ngudi.
1. Tinh hinh hoat dong san xuit kinh doanh
- Doanh thu ban hang: 802.483 triéu dong, tang 122% so véi nam 2022.
- Loi nhuan thuan tir hoat dong kinh doanh: 49.667 tricu déng
- Téng loi nhudn trude thué: 47,733 tri¢u dong
- San luong dién tiéu thu nam 2023: 337.969.000 KWh, tang 117% so véi nam 2022.
2. T6 chirc va nhin sy
2.1. Ban diéu hanh
- Téng giam déc: Lé Hiru Canh - Uy vién HDQT s6 ¢6 phan nim giir: 796.843 CP
- Ké toan truong: Mai Thi Thanh Ha - s6 ¢O phan nam giit: 37.500 CP
- Pho téng giam ddc: Nguyén Van Thao s6 ¢6 phan nam gitr: 78.160 CP
2.2. 86 lwgng lao dpng va chinh sdch véi ngwoi lao dong

- S6 lwong can bd céng nhan vién: 157 nguoi. trong do:
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+ Trinh d¢ dai hoc va trén dai hoc: 52 nguoi

+ Cao déng, trung céip: 46 nguoi

+ Cong nhan k¥ thuat va lao dong phé thong: 59 nguoi
- Thuc hién dung, dﬁy du ché do6 chinh sach déi véi nguoi lao dong:

+ Thuye hién chi tra tién luong, thuéng kip thoi ding ché do.

+ Thudng xuyén dao tao, boi dudng ning cao tay nghé cho ngudi lao dong.

+ Cap phat bao ho lao dong dinh ky hang nam.

+ T4 chirc kham strc khoe dinh kv cho toan bg can bd cong nhén vién.

+ T6 chirc ngay hoi gia dinh truyén thong. khen thuang biéu duong cac gia dinh tiéu
biéu va con em CBCNV cé thanh tich hoc tap xuét sic.

+ T4 chirc tham quan du lich cho tat ca CBCNV.
3.Tinh hinh dau tw, tinh hinh thue hién cdc du 4n
3.1. Thuwe hién dau tw, siva chita, ning cfr:p héth on g tai san
a. Xay dung moi

Cong ty dau tu xdy dung xdy dung duong day trung thé va 11 TBA tong cong sudt
8.910 KVA trong do:
- XN dién An Duong 6 TBA.
- XN dién Thuy Nguyén 2 TBA.
- XN dién Vinh Bao 3 TBA.
b. Néng céng sudt céc TBA
Thuec hién nang coéng suat 9 TBA. Trong do:

- Cac TBA la tai san cua Cong ty: 01 tram bién ap
- Cac TBA la tai san cua Dién luc 08 tram bién ap.
c. Lap phat sinh, thay dinh ky céng to do dém
- Khach hang dang ky st dung dicén, nudce: 5.000 khach hang.
- S6 lugng thay cong to dién dén han tai cac don vi 1a: 16.300 cong to ( thay bang cong to
truyén dir liéu tir xa va cong to cam Ung).
d. Bau tr xdy dwng, sira chita vin phong cac don vi
- Xay dung mai Van phong lam viée cua Xi nghiép Thuy Nguyén tai xa Hoa Binh, huyén
Thuy Nguyén.
- Stra chita vin phong cho Chi nhanh Pht Qudc; cai tao Van phong lam viée cua Ban QL
dién xa Hong Thai.

3.2. Mo rong dia ban hoat dong kinh doanh dién, nuwoc
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- Tiép nhéan quan ly hé théng dién, nudce tai Du 4n Khu nha ¢ xa hoi, xa An Déng, huyén

An Duong, TP.Hai Phong.

- Tiép nhén cac duy an tai Ha Long, Ha Noi va Phu Qudc.

3.3. Tong sé tai san lwdi dién

- S lwong 361 tram biép ap véi tong cong sudt TBA: 293.290 kVA
Trong dé: 102 TBA la tai san Cong ty dau tu, 159 TBA tiép nhan tir cac dy 4n va

100 TBA la tai san cua cac Dién luc.

3.4. 86 khdch hang sir dung dién, nwoe : hon 88.000 khach hang.

4.Tinh hinh tai chinh
4.1. Tinh hinh tai chinh

Theo s6 liéu Bao céo Tai chinh nam 2023 di dugc kiém toan, tinh hinh Tai chinh cta

Cong ty thé hién nhu sau:

Don vi tinh: Triéu dong

i | Chi tiéu Niim 2022 Nim 2023 T_j’ le
tang giam (%)
Téng gié tri Tai san 122.385 173.690 142% |
2 | Doanh thu thuan 658.676 802.482 122%
Loi nhuan thuan tir 36.811 50.099 136%
hoat dong kinh doanh
4 | Loi nhuan khac 3 - -1.934 i
5 T(;mg loi nhuan trude thué 36.807 48.075 131%
6 | Loi nhuan sau thué 29.194 37.393 128%
7 | Ty 18 tra ¢6 tic tién mat 25% 25%
4.2. Cdc chi tiéu tai chinh chii yéu
STT Chi tiéu Niim 2022 Nim 2023
Chi tiéu vé kha ning thanh toin
1 | Hé sd thanh toan ngan han 29 1,64
Iié‘: s6 thanh toan nhanh 1:9 1,43 i
Chi tiéu vé co ciu von
2 | Hé s6 ng/Tong tai san 22,3% 34.,69%
42.5% 93,8%

Hé s6 ng/von chu so hitu




Chi tiéu vé ning luc hoat dong

3 | Vong quay von luu dong 10 8.1
| Doanh thu thuan/Tong tai san 5.38 4,62
" Chi tiéu vé kha nang sinh 15
He s8 Lgi nhuan sau thué / Doanh thu thuan 4.43% 4.66%
Hé s6 Loi nhuan sau thué / Von chu s¢ hiru 45.46% 58,22%
4 He s6 Loi nhudn sau thué / Tong tai san 23.85% 21,53%
Hé s6 Loi nhuén tir hoat dong kinh doanh / 5.59% 6.2%
Doanh thu thuan
5. Co ciu ¢b déng, thay d6i von chi dau tw cia chi sé hiru
5.1. Cé phan
-SH lwong c6 phan dang luu hanh: 6.422.258 c6 phﬁn
- Tong s6 ¢6 phan pho thong: 6.422.258 ¢6 phan
5.2. Co ciu co dong
Theo danh sach chét ngay 13/3/2024, co cau ¢ dong ciia Cong ty nhu sau:
- | S6 lugng S6 lwong Ty l¢
Stt Loai ¢6 dong a " ey
i co dong ¢6 phan s hiru so hiru
1 | Téng sé cb dong 137 6.422.258 | 100% |
2 | Co dong 1on | 5 4.873.088 | 75,8%
3 | C6 dong trong nude ’ 126 5990160 | 93,2%
4 | Co dong nude ngoai 10 20.395 0.3%
5 Co dong to chirc tl'Bng nudc 1 . . 411.703 f;fl%
6 | Co dong t6 chirc nude ngoai 5 8.768 0.1%

5.3. Tinh hinh thay doi von dau tw ciia Chii 56 hitu: Khodng.
5.4. Giao dich cé phiéu quj: Khong co
5.5. Cac chirng khodn khdc: c¢6 ( 223.259 CP ngan hang Vietinbank: 409.365 CP Cong

ty ¢b phan xuit nhap khau va xay dung Viét Nam).

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC
1. Panh gia két qua hoat dong san xuat kinh doanh




Trong nam 2023, van c¢on nhiéu khé khin do khach quan ctia nén kinh té nhung

Cong ty cling da thuc hién duge nhitng muc tiéu chién lugce da dé ra do 1a:
- Dam bao mirc ty 1¢ chia ¢6 tirc cho ¢ dong theo Nghi Quyét PHDCD.
- Nguoi lao dong c¢6 viée lam on dinh, doi séng duoc nang 1én, can bo cong nhan vién
trong ndi b doan két cao.
- Chuyén doi tir md hinh Website truyén théng sang mé hinh Cong thong tin dién tir va
trién khai dich vu dién truc tuyén, thanh toan truc luyén tao nhiéu thuan loi cho khach
hang.
- Chuyén doi tir cong to co sang cong to dién tir truyén dir lidu tir xa.
- Mo rong thi truong, tiép nhan thém dy an trén dia ban va mo rong sang céc tinh lan cén.
- Cong tac dau tu xdy dung méi, ning cap, cai tao ludi dién thuc hién thuong xuyén dam
bao cung cap chét lugng dién t6t nhat phuc vu khach hang.
- Cong tac dong gop cho xa hoi cling duoc lanh dao Cong ty dac biét quan tam.
2.Tinh hinh tai chinh
2.1. Phan tich tinh hinh tai san

Nam 2023 tinh hinh Tai chinh ctia Cong ty dam bao 6n dinh, khong phat sinh ng xau.
2.2. Phan tich khd nang sinh loi, kha nang thanh todn

Vi tinh chat va nganh nghf”: kinh doanh 6n dinh, do d6 kha nang sinh loi tir hoat dong
san xuat kinh doanh ctia Céng ty luén trong trang thai tét, nim sau cao hon nam trudc.

Kha ning thanh toan nhanh va rat duge dam bao.

IV. BAO CAO CUA HOI PONG QUAN TRI

1. Panh gia cia Hoi dong quan tri vé ciac mit hoat dgng ciia Cong ty vé hoat dong
ciia ban giam doc Cong ty

- Thye hién nghiém cac quyén va nghia vu cua HDQT theo Phép luat va Diéu 1¢ Cong ty.
Chap hanh day du moi qui dinh yéu cau vé quan tri Cong ty va cong bo thong tin cia Uy
ban Chung khoan Nha nudc, S¢ giao dich Ching khoan Ha Noi va céc co quan chire
nang.

- Hoi dong quan tri ban hanh cac quy ché néi bd, quy dinh theo phap luat Nha nude ding
theo Nghi quyét ctia Dai Hoi dong c6 dong.

- Hoi dong quan tri thuc hién gidm sat diy du hoat dong cua Ban tong giam déc trong

cOng tac xdy dung chién luge, ké hoach trung han, ké hoach SXKD hang nim dé dam bao
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cac quyét dinh vé hoat dong Cong ty tuén thu nghi quyét cua Dai hoi dong co dong ciing
nhu qui dinh phap luat.
- Hoi dong quan tri da nghiém tic xem xét timg vAn dé va yéu cau Ban diéu hanh phai
chu dong tich cuc mo rong quan h¢ tim kiém thi truong mo rong dia ban hoat dong kinh
doanh dién, xay dung cac bién phap quan ly phu hop v6i mo hinh kinh doanh, kiém soat
chat cac khoan muc chi phi... ndng cao trach nhiém va kha nang quan ly dat hi¢u qua va
an toan san Xuat.
- Nam 2023, Cong ty hoan thanh cac chi tiéu do Dai hoi dong c6 dong thuong nién 2023
dé ra, tao viéc 1am 6n dinh cho nguoi lao dong va tang lwong theo quy dinh Nha nuéce cho
ngudi lao dong trong Cong ty. thuc hién day du nghia vu déi véi Nha nude.
2. Ké hoach hoat dong ctia Hi dong quén tri nim 2024
- Khong ngirng nang cao hiéu lyc va hidu qua hoat dong ctia HDQT. Ban Tong gidm doc
trén co s& tuan thu chit ché cac quy dinh cua Phép ludt va Diéu 1 cong ty, dam bao tao
diéu kién va phat huy 161 da nang luc cua doi ngli can bo quan 1y diéu hanh.
- HDQT giam sat chat ché qua trinh di¢u hanh hoat dong cua Tong giam dbc va ban diéu
hanh.
- Chu trong cong tac dao tao, boi dudng can b chu chdt va céc can bo cong nhan vién
tham gia cac khoa hoc trong va ngoai Cong ty. Ap dung nhirng phuong phap quan tri hién
dai; thuc hién tét viée giam sat va chi dao d6i véi toan bd hoat dong san xuat kinh doanh
cua cong ty.
- Chii trong c¢ong tac dau tu, cai tao, stra chita nang cap hé théng luadi dién Cong ty. cong
tac cham soc khach hang va cong tac chuyén déi so.
- Binh huéng phat trién cac dia ban kinh doanh trong va ngoai thanh phé.
- Cam két bao toan, phat trién von va dam bao quyén lgi cua cic nha dau tu.
- Hoan thién co cdu to chirc va mé hinh quan ly cua Cong ty. phan cép cu thé doi vai tirng
bo phan va ca nhan nham néang cao vai tro chu dong, phat huy t6i da moi nguén luc dé
trién khai thue hién nhiém vu.
- Tang cuong su kiém tra, giam sét cac hoat dong cua timg b phan dé phan tich. danh gia
két qua thue hién, tim bién phép xur Iy va xdy dung phuwong an san xuét kinh doanh sat voi
thuc tién.- That chat cac bién phap quan ly dé kiém soat chi phi & mire tiét kiém nhét.

V. QUAN TRI CONG TY

1. Hji dong quan tri

1.1. Thanh phan
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- Ong P& Huy Pat sinh nim 1958 - Chu tich HDQT
Co phan so hiru: 1.594.816 ¢6 phan
- Ong L& Hiru Canh sinh nam 1964 - Uy vién HDQT- Tdng giam ddc.
C6 phén so hiru: 796.843 ¢6 phan
- Ong Nguyén Trung Kién sinh nim 1961 - Uy vién HDQT — TB. KTNB
C6 phan so hiru: 1.596.918 ¢ phan
- Ong Ta Vin Son sinh nam 1960 - Uy vién HDQT, Chu tich UBKT
Cd phan s6 hiru: 29.646 ¢ phan.
- Ba Vii Thi Luong Dung sinh nam 1975 - Uy vién HDQT- Giam dc KD
C6 phan s¢ hiru: 213.340 ¢6 phan
- Ba Lai Thi Vinh sinh nam 1965 - ny vién HDQT
C6 phan so hiru: 48.872 ¢6 phan
1.2. Hoat dpng ciia Hpi dong quan tri
Nim 2023. Hoi dong quan tri da tién hanh 04 phién hop véi cac thanh vién HDQT.
Ban Téng giam dbc, Uy ban Kiém toan dé trién khai Nghi quyét Dai hoi dong c6 dong
thuong nién nam 2023 voi cac ndi dung cu thé nhu sau:
a. Phién hop lan thiv I (ngay 18/02/2023) théo ludn cdc ndi dung gom:
1. Két qua kinh doanh Quy 1V/2022 va nim 2022:
1.1 Két qua san xuit kinh doanh:
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Chi tiéu DVT Thuc hién Thue hién |
Quy 1V/2022 Niim 2022
- Tong doanh thu Triéu dong | 154.642 658.676
e . e T s
& Kinh doanh nuée sach | Triéu dong 3.451 14.170
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1.2 Két qua hoat dong tai chinh Quy IV va ¢i nim 2022:

DVT: Dong

Chi tiéu

Quy 1V/2022

Nim 2022

Doanh thu hang ban va CCDV
Loi nhuan trude thué

Loi nhuan sau thué

153.895.465.075 ‘I

5.797.882.208
T T
4.573.310.140

658.676.029.032

36.931.464.990
7.638.140.728
129.293.324.262

2. Xem xét Bio cdo Doan kiém toz’mhn(}i b(';i tai Xi hghiép Pi¢én Vinh Bio :
Giao Tong giam doc chi dao Phong Kinh doanh. Xi nghiép Dién Vinh Bao khic phuc

nhitng ton tai theo Bao cdo cua Doan kiém toan ngi bo.

3. Ké hoach SXKD Qui 1/2023:
3.1 Cac chi tiéu:
- Téng doanh thu:

+ Kinh doanh dién:

+ Kinh doanh mroc sach:
+ Kinh doanh khac:

- San lugng dién:

- San lugng nudc:

- Ty 1¢ ton thét dién:

- Ty 1¢ 16n thét nude:

145.000
[43.430
2.520
1.570
67.578.700
179.000
4.0

5,0

3.2 Cong tac dau tw cii tao hé thong luéi dién:

Triéu dong
Triéu dong
Triéu dong
Triéu dong
KWh

m3

%

%

- Hoan thién thi cong, nghi¢m thu dong dién dua vao sir dung 04 TBA.
- B6 sung thay thé hé théng day duong truc chéng qué tai: S6 lugng 2.5 km.
- Lap dat thay thé cong to dién tir truyén dir liéu tir xa: 5.350 cong to

3.3 Téap trung cdng tic chim séc khach hang va chuyén doi so:
- Tang cudng cong tac thu tién dién, nudc tai cac Xi nghiép, Chi nhanh bang hinh thirc

khong dung tién mat.

- Tang cuong Gng dung cong nghé¢ Zalo vao cong tac thong bao tién dién. lich cét

dién va dich vu khéac.

- Trang bi Phan mém Vin phong dién tu.

4. Xem xét Ké hoach nim 2023 :
4.1 Ké hoach SXKD nim 2023

- Tong doanh thu:

775.000 Triéu dong

12




+ Kinh doanh dién: 742.000 Triéu d’&ng
+ Kinh doanh nudc sach: 11.500 Triéu dong
+ Kinh doanh khdc: 11.500 Triéu dong
- San lugng di¢n: 329.540.000 KWh
- San lugng nudc: 785.000 m3
- Ty 1¢ ton that dién: 40 %
- Ty 1& ton that nudc: 50 %
- Loi nhuan trude thué: 40.500 Triéu dong
- Nop ngéan sach NN 17.500 Triéu dong
- Ty 1é chia ¢6 tirc:

+ Tién mdit >20 %
- Luong binh quan Cong ty: 12,6 triéu dong/ngudi/thang

4.2 Ké hoach dau tw, cai tao, stra chira hé thf'mg lwdi dién:

- Xay dung méi 10 TBA véi tong cong sudt dat 5.600 KVA; Quy I: 04 TBA, Quy
II: 04 TBA va Quy III: 02 TBA.

- Néng cong suat 4 TBA.

- B6 sung thay thé hé thng day duong truc chong qua tai voi so luong 23,5 km.

- Phat trién khach hang mdi sir dung dién, nude: 5.800 khach hang.

- Thue hién chuyén déi hé thdng cong to do dém dién tir truyén va thu thap dit ligu
tir xa: S6 lugng 20.000 cai.

4.3 Tap trung cong tac chim soc khach hang va chuyén doi so:
- Tang cuong cong tac thu tién dién, nude tai cac Xi nghiép, Chi nhanh bang hinh thirc
khéng dung tién mat:

+ Neay 30/6/2023 dat 60%, giam 50% dai ly vién thu ngan.

+ Neay 31/12/2023 dat 90%, giam 80% dai ly vién thu ngan.

- Tang cuong ung dung cong nghé Zalo vao cong tac thong bao tién dién, lich cat
di¢n va dich vu khac dat trén 95%.

- Trang bi Phan mém Vin phong dién tur.

4.4 Cong tac thue hién Du an lip dit cong to dién tir do xa va phan mém kinh
doanh dién.

- Nim 2023, thuc hién chuyén déi hé théng cong to do dém dién tir truyén va thu
thap dir liéu tir xa va xdy dung phan mém quén Iy khach hang véi s6 luong 20.000 cai va
tdng gia tri dau trr 15.000.000.000, ddng (Mo lim ty dong).

4.5 Ké hoach ngudn von dau tu: Du kién 30 ty df’ing.

- Trién khai ldp dat cong to truyén dir liéu tir xa va hé théng thu thap dir liéu: 14.5 ty dong
13
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- Xay dung bo xung 10 tram bién ap tai cac xa: 5.5 ty dong.

- Nang cong suat 04 tram bién ap tai cac xa: 0.6 ty dong.

- B6 xung, cai tao nang cp duong day ha thé: 3,0 ty dong.

- Thay dinh ky. mua sam cong to dién, nude: 1.2 ty dong.

- Xay dung van phong XN Dién Thuy Nguyén: 2.0 ty dong.

- Chi phi di chuyén hé thdng Iuéi dién tai xa Quée Tudn va Hong Thai: 0.7 ty

- Chi phi Hi nghi khach hang, chi phi t6 chirc cho CBCNV tham quan: 2,5ty
5. Xem xét Du an 34 Thién Léi, Lé Chan, Hai Phong.

- Khong thuc hién Dy 4n phat trién nha & tai sd 34 Thién Loi theo ¥ kién chi dao

cua Thanh ph.
6. Xem xét, thong qua céng tac t6 chire can bd Cong ty: Bo nhiém cac chic danh Giam
déc Kinh doanh, Truong Phong T chirc Hanh chinh. Giam déc Xi nghiép Dién An
Duong, Thuy Nguyén, Vinh Bao.
7. Xét b6 sung lwong tir hi¢u qua kinh doanh nim 2022 d6i voi Can bo quan ly trong
Ban Pié¢u hanh Céng ty.

Cac Thanh vién HPQT du hop tham gia thao luan va nhét tri thong qua viéc xét
b6 sung lwong tir hidu qua kinh doanh ndam 2022 dbi voi 12 can b quan ly trong Ban
Diéu hanh Céng ty ndm 2022; Vi tong s6 ticn: 1.270.000.000. dong ( Mot ty, hai tram
bay muoi triéu dong.)

8. Xem xét duyét chwong trinh, ndi dung tai li¢u phuc vu hop DPHDCD thuong nién
nam 2023.

b. Phién hop lan thir 2 (ngay 22/4/2023) xem xét thao lugn cdc ngi dung gc”;m:

1. Két qua kinh doanh Quy 1/2023:

- Tong doanh thu : 145.010. Triéu dong
+ Kinh doanh dién: 139.531, Triéu dong
+ Kinh doanh miroc sach: 3.261, Triéu déng
+ Kinh doanh khdc: 2.217, Triéu dong

- San luong dién: 65.399.680, KWh

- San lwong nudec: 207.510, m3

- Ty 1é ton that dién: 4.1 %

- Ty 1& ton that nude: 56 %

* Cong tac dau tw cai tao hé thong lwéi dién:
- Hoan thién thi cong, nghi¢ém thu dong dién dua vao sir dung 02 TBA.
- B sung thay thé hé théng day dudng truc ha thé chong qua tai: S6 lwong 5.3 km.
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- Tang s6 khach hang str dung dién, nuée Quy 1/2023: 415 khach hang
2. Két qua hoat dong tai chinh Quy 1/2023:
- Doanh thu hang ban va CCDV: 144.789.785.524, dong

- Loi nhuén trude thué : 8.137.774.329, dong
- Thué TNDN: 1.696.157.132, ddng
- Loi nhuan sau thué: 6.434.817.980, déng

* Cac Thanh vién HDQT tham gia thao luan va nhat tri thong qua két qua SXKD,
két qua hoat dong tai chinh Quy 1/2023.
3. Ké hoach SXKD Qui 11/2023:

3.1 Cac chi tiéu:

- Téng doanh thu: 171.000 Triéu dong
+ Kinh doanh dién: 165.100 Triéu J(jng
+ Kinh doanh nuoc sach: 3.700 Triéu dong
+ Kinh doanh khdc: 2.200 Triéu dong
- San lugng dién: 76.100.000 KWh

- San luong nudc: 234.000 m3

- Ty 1¢ t6n that dién: 4,08 %

- Ty I¢ t6n thit nuée: 321 %

3.2 Cong tac dau tw cai tao hé thong luéi dién:

- Hoan thién thi ¢ong, nghiém thu dong dién dua vao suir dung 06 TBA.

- Nang cong sudt 02 TBA;

- B6 sung thay thé hé thong diy duong truc ha thé chdng qua tai: SO luong 5,8 km.

3.3 Tap trung cong tiac chim séc khach hang va chuyén doi so:

- Tang cudng cong tac thu tién dién, nude tai cac Xi nghiép, Chi nhanh bang hinh thire
khong dung tién mat dén ngay 30/6/2023 dat 60%.

- Tang cuong ung dung cong ngh¢ Zalo vao cong tac thong bao tién dién, lich cét
dién va dich vu khac dén ngay 30/6/2023 dat trén 70%.

* Cac Thanh vién HDQT tham gia thao ludn va nhat tri théng qua cac chi tiéu chinh
Ké hoach SXKD Quy 11/2023.
4. Cong tac thue hién Dy an cong to dicén tir do xa

* Cac Thanh vién HPQT tham gia thao ludn va thong nhat mot sé ndi dung:

- Quy 1172023, thuc hién Iép dat cong to dién tu do xa voi s6 luong: 7.649 cong to.
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- Giao Tong giam doc nghién ctru, danh gid tinh hi¢u qua, giai phap k¥ thuat trong
qua trinh trién khai thue hién Du an cong to dién tir do xa Dé xuit phuong an phu hop.
hiéu qua cua hé théng cong to dién tir do xa.

c. Phién hop lan thir 3 (ngay 29/7/2023) véi cdc nji dung:
1. Két qua kinh doanh Quy 11/2023 va 6 thang diu nim 2023:

* Két qua san xuit kinh doanh:

Chi tiéu Thuyc hién | Thychién | (%) 67T 6T/KH nim 2023

Quy 1/2023 | 6thing2023 | 2023/2022 (%) e

192.180 336.971 118 43,5 438.029

L e o
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* Cong tac dau tw cii tao hé théng luéi dién:

- Hoan thién thi cong. nghi¢m thu dong di¢n dua vao su dung 04/06 TBA vai 1511g
cong suit 1.990 KVA.

- B6 sung, thay thé hé thong day duong true ha thé chdng qué tai véi tong chiéu dai 5,75 km,

- Tang s0 khach hang st dung dién, nude quy 11/2023: 1.078 khach hang.

* Cong tac cham séc khach hang va chuyén doi so

- Cong tac thu tién dién, nude tai cac Xi nghiép. Chi nhanh bang hinh thirc thanh toan
khong dung tién mat dén ngay 30/6/2023 dat 54/60%:

- [Tng dung cong nghé Zalo vao cong tac thong bao tién dién, lich cat dién va dich
vu khac dén ngay 30/6/2023 dat trén 57/70%.

2. Két qua hoat dong tai chinh quy I1/2023 va 6 thing diu nim 2023:

Noi dung Quy 112023 | Layké6 | (%)QuyIl | 61/KH nim 2023

thing 2023 2023/2022

W
|- Doanh thu hang ban va o -
CCDV (Tr. dong) 192,181 336.971 125 43,5 | 438.029
S e T e R T
- Thué TNDN (Tr. dong) 2.001 : 27 H N T 7
..... T T M i T ¥ T I

3. Ké hoach san xuit kinh doanh quy 111/2023:
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* Cac chi tiéu SXKD:

- Téng doanh thu: 255.000 Triéu dong
+ Kinh doanh dién: 248.515 Triéu dong
+ Kinh doanh nuée sach: 3.985 Triéu dong
+ Kinh doanh khdc: 2.500 Triéu dong
- San lugng dién: 105.736.000 KWh

- San lugng nudce: 260.000 m3

- Ty 18 ton that dién: 4,1 %

- Ty 1¢ t6n thét nude: 522 %

* Cong tic dau tur :
- Hoan thi¢n thi cong, nghiém thu dong dién dua vao st dung 04 TBA.
- Nang cong suat 03 TBA (tram Tién Sa, tram Tran Hai, tram Van Tra 2).
- B6 sung thay thé hé thong day duong truc ha thé chong qua tai: S6 lwong 6.0 km.
- Thuc hién di chuyén hé lh5ng lurdi dién tai cac Xa trén dia ban Huyén An Duong,
Thuy Nguyén, Vinh Bao phuc vu céng tac xdy dung néng thén kiéu miu va cac Du an
ctua Huyén, Thanh pho.
- Nghién ctru lam Bia hong khu Vian Phong Coéng ty va trinh phuong an dau tu khai
thac mat bing 34 Thién Loi.
- Thue hién ké hoach xay dung Vin phong Xi nghiép Dién Thuy Nguyén.
* Cong tac chim soc khach hang va chuyén doi so:
- Tang cudng cong tac thu tién dién, nude tai cac Xi nghiép, Chi nhanh bang hinh thire
thanh toan khong dung tién mat dén ngay 30/9/2023 dat 80%.
- Giam dai ly vién thu ngén dén ngay 30/9/2023 dat 60%.
- Tang cuong tng dung cong nghé Zalo vao cong tac thong bao tién dién, lich cat
dién va dich vu khac dén ngay 30/9/2023 dat 85%.
* Cong tac ticp nhan, mé rong thi truomg:
Khao sat, xay dung phuong an hop tac kinh doanh tai cac dy an:
- Du an Tép doan Sun Group tai TP. Pha Quédc, tinh Kién Giang,
- Du an Tap doan Ecopark tai Vinh, Nghé An.

4. Cong tac thuc hién Du an cong to dién tir do xa

* Céc Thanh vién HDQT tham gia thao ludn va thong nhat ndi dung:

- Quy 11/2023, thuc hién thay thé lap dat cong to dién ti do xa: 4.088/7.649 cong to.

- Quy 111/2023, ké hoach lép dat cong to dién tir do xa vdi s6 lugng: 5.038 cong to.
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5. Thong qua Bao ciao hoat dong 6 thing dau nim va dinh huéng nhiém vy 6
thang cudi nim 2023 cia UBKT, Ban KTNB
* Cac Thanh vién HPQT tham gia thao luan, HDQT thong qua va thong nhét cac

noi dung Béo cao.

7. Mot s0 ngi dung khac:

- Théng qua phwong an Tam Gng c¢6 tire dot 1 nam 2023 bang tién véi ty 1¢
10%/Vén diéu 1& vao ngay 20/10/2023.
d. Phién hop lan thir 4 (ngay 28/10/2023) voi cdac npi dung:

1. Két qua kinh doanh Quy I11/2023 va 9 thang dau nim 2023:

* Chi tiéu san xuat kinh doanh:

Chi ticu Thye hién | Thuchién | (%) 9T/KH 2023
Quy 111/2023 | 9 thang 2023 | 2023/2022 | (%) +

- Tong doanh thu (Tr. dong) BRE 757 588.244 115% 75,9 186.756
_________________ T s

_____________________ e e . -

_________________________ o e - oy -

e e =

D o e e o e
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S e |

- Hoan thié¢n thi cong, nghi¢m thu dong dién dua vao su dung 02 TBA vai téng cong

suat 1.030 kVA.

- Nang cong suat 02 TBA (Van Tra 2. Tinh Hai 2).

- Thay thé, di chuyén hé théng cot dién kém chat luong va phuc vu mo dudong tai

cac x4, sb lugng: 74 cot.

- B6 sung, thay thé hé thng day duong truc ha thé chdng qua tai véi tong chidu dai 6,79 km.
- Tang s6 khach hang st dung dién, nude quy 111/2023: 1.924 khach hang.

2. Két qua hoat dgng tai chinh quy I11/2023 va 9 thing dAu nim 2023

DVT: Trieu dr511g

NG§i dung

Doanh thu hang ban va CCDV

..............................................

Quy 111/2023 Liiy ké 9 ‘ ~ Quy I 9T/KH 2023
thang 2023 2023/2022 e 1
(%) +
Siae | TR 115% | 759 | 186.756
__________ T T e
3.969 7.659 | 126% |
e 78]’ S
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* Céac Thanh vién HDQT tham gia thao luan va nhat tri thong qua két qua SXKD,
két qua hoat dong tai chinh quy 111 va 9 thiang dau nam 2023.
3. Ké hoach san xuit kinh doanh quy 1V/2023:

* Céac chi tiéu san xuat kinh doanh:

- Téng doanh thu: . 189.743 Triéu dong
+ Kinh doanh dién: 185.170 Triéu dong
+ Kinh doanh nwoc sach: 3.460 Triéu dong
t Kinh doanh khdc: 1.113  Triéu dong
- San luong dién: 83.347.000 kWh

- San luong nudc: 229.000 m3

- Ty 1¢ ton that dién: 42 %

- Ty 1¢ ton that nude: 44 %

* Cong tac dau tw cai tao hé thong luéi di¢n:

- Hoan thién thi cong, nghi¢m thu dong dién dua vao sir dung 05 TBA, tong cong
suat 2.940 kVA.

- Nang cong suat 08 TBA 1a tai san cua Dién lyc.

- Xin mat bang, thiét ké mai 09 TBA.

_ Bé sung thay thé h¢ théng day duong truc ha thé chdng qua tai: Sé luong 4.0 km.

- Thye hién di chuyén hé théng ludi dién tai cac Xa trén dia ban Huyén Vinh Bao
phuc vu cong tac xay dung nong thon kiéu mau.

* Cong tac chim soc khach hang va chuyén doi so:

- Cong tac thu tién dién, nude tai cdc Xi nghi¢p, Chi nhanh bang hinh thirc thanh toan
khong dimg tién mat dén ngay 31/12/2023 dat trén 80%; Giam dai Iy vién thu ngan dén ngay
31/12/2023 dat 80%.

- Ung dung cong nghé Zalo vao cong tac thong bao tién dién nude va dich vu khace
dén ngay 31/12/2023 dat trén 90%.

4. B4o cido thyc hién Dy dn cong to dién tir do xa

- S6 luong cong to dién tir do xa da thue hién tir dau du 4n dén 30/9/2023 1a 14.060
cong to.

- Ké hoach quy IV/2023 thue hién ldp dat s6 lwong: 5.038 cong to.

* Cac Thanh vién HDQT tham gia thao ludn va thng nhat thong qua.

5. Bdo cdo ciia UBKT, BKTNB vé cong tac kiém todn ndi bé tai Chi nhanh Ha
Long.

* Cac Thanh vién HDQ'T tham gia thao luan va théng nhat néi dung sau:

19

=i |t il

a—
-_—

il




Tong giam doc chi dao cac don vi ¢6 lién quan khic phuc nhimg ton tai theo Béao
céo cta Doan kiém toan ndi bo tai Chi nhanh Ha Long. Két qua khac phuc bao cao Hoi
dong quan tri va Uy ban kiém todn trudce ngay 30/11/2023.

6. Xem xét To trinh xir ly tai chinh cic khoan phai tra ngudi ban, hach toan chi
phi dé dang du 4n 34 Thién Loi

* Cac Thanh vién HDQT tham gia thao luan va nhat tri thong qua.

7. Xem xét Du thio K¢ hoach san xuat kinh doanh nam 2024

* Chi tieu SXKD nam 2024

- T6ng doanh thu: 1.006.000 Triéu dong
+ Kinh doanh dién: 986.100 Triéu dong
+ Kinh doanh nuoc sach: 12.900 Triéu dong
t Kinh doanh khdc. 7.000 Triéu dong
- San lugng dién: 415.024.000 kWh
- San luong nudc: 914.000 m3
- Ty 18 ton that dién: 40 %
- Ty 1& ton that nudc: 4.0 %
- Loi nhuén trude thué: 45 Triéu déng
- Nop ngan séch: 18.6 Tri¢u déng
- Ty 1¢ chia ¢b tirc:

+ Tién mdt >20 %

+ C6 phiéu >25 %
- Thu nhép binh quan: 13.6 Triéu dong/ngudi/thang

* Céng tac diu tw cai tao hé thong ludi dién:

- Xay dung méi 12 TBA, véi tong cong suat 1a 7.000 kVA.

- Néang cong suat 06 TBA. trong do la tai san cua Cong ty 02 TBA: Ia tai san cua Dién luc
g6m 04 TBA

- BO sung thay thé h¢ thong day duong truc ha thé: S6 lugng 25 km.

- Thay thé cong to dién sé lugng: 20.000 cai, trong dé dién tr do xa la 17.600 cai,
cong to dién kiéu cam tng la 2.400 cai.

* Cong tac phat trién khich hang méi:

- Tang méi s6 khach hang sir dung dién tai céc Xi nghiép: 2.150 khach hang.

- Tang mai s6 khach hang str dung dién tai cac Chi nhanh: 3.500 khach hang

* Cong tac chuyén do6i s6 va thue hién Dy 4n:

20




- Nang cip phan mém quan ly dir liéu khach hang mua ban dién, nude va dich vu
cham soc khach hang.
- Phat trién phan mé&m quan tri nhéan su, tién luong va quan tri van ban, cong viéc.
- Xay dung App trao doi thong tin, dir licu dbi véi linh vye st dung dién, nude.
- Xay dung h¢ thong quan tri ServerDNC nham tu chu trong ¢ong tac quan tri dit lidu.
* Ké hoach diéu chinh Tién lwong khoan nim 2024: Xay dung co ché tién lwong
khoan nam 2024 tang 8 -10% so v&i nam 2023.
* Ké hoach ngudn von dau tu: Dy kién 32 ty dong.
- Xay dung bé xung 12 tram bién 4p tai c4c xa: 7.8 ty dong.
- Néng cong suét 6 tram bién 4p tai cac xa: 1,5 ty dong.
- B0 xung, cai tao nang cap duong day ha thé va cot dién: 3,55 ty dong.
- Xay dung h¢ thong quan tri Server DNC: 0,35 ty dong.
- Thay dinh ky, mua sim cong to dién, nude: 11.5 ty déng.
- Xay dung van phong XN Dién Thuy Nguyén: 2,0 ty déong.
- Chi phi mua sam phuong tién, trang thiét bi Chi nhanh: 1,0 ty dong
- Xay dung van phong QLD xa Hong Thai va xa Lap L& 1,5ty
- Chi phi 116i nghi khach hang, Ngay hoi gia dinh DNC, tham quan du lich
CBCNV: 2.8ty
8. Bio cio Phwong 4n tiép nhin Hé thong dién cic dy 4n cia SunGroup Phi
Quée va thanh 14p Chi nhanh Phi Quée tai tinh Kién Giang.
* Cac Thanh vién HDQT tham gia thao ludn va nhat tri thong qua Phuong an.
Téng giam ddc thyc hién thu tuc xin cap phép theo quy dinh cua Phap luat vé viée
Thanh 1ap Chi nhanh Phu Quéc
9. Thong qua cong tic to chirc can b Cong ty
- B6 nhiém cac chirc danh va&i thoi han, hiéu lwc: 02 nam, hiu luc ké tir ngay
01/01/2024.
10. Mot s6 ndi dung khac:
- Théng nhat ngay Dai hoi DCD thudng nién nam 2024. ngay 06/4/2024, Thir 7.
- Du kién cudc hop HDQT lan thi 15, nhiém ky 2021-2026; Thoi gian hop: %2
ngdy, ngay 25/01/2024, Thir 5. Noi dung hop:
- Bao c4o két qua SXKD quy IV va nam 2023.
- Béo c4o két qua hoat dong tai chinh Quy IV va nam 2023.
- Ké hoach SXKD quy 1/2024.
- Ké& hoach SXKD niam 2024.

- Cong tac chuan bj Dai hoi DCD thuong nién nam 2024.
21
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2. Uy Ban Kiém toan

2.1. Thanh vién va co cau cua Uy ban kiém todn

2.2. Hoat dpng ciia Uy ban kiém todn
2.2.1. Panh gid hoat déng cua Uy ban kiém todn trong nam 2023

Trong nam 2023, Uy ban kiém toan da t6 chirc cac cude hop dinh ky va tham du
céc cudc hop Hoi dong quan tri ciia Cong ty.

Uy ban kiém toan da thuc hién cong tic theo ding quyén va nghia vu cia minh
thong qua cac hoat dong chinh sau day:

- Giam sat Hoi dong quan tri, Ban Tong giam dbc va Can bd quan ly trong viée
quan ly va diéu hanh hoat dong san xuat kinh doanh cua Céng ty trong nam 2023.

- Giam sat viée thuc hién Nghi quyét Dai hoi dong ¢6 dong va Nghi quyét HDQT
nam 2023.

- Xem xét, tham dinh Bao céo tai chinh. két qua kinh doanh gitra nién dé va ca
nam 2023.

- Ra soat hé thong Kiém soat ngi bd va quan ly rui ro;

- Giam sat bo phan kiém toan ndi bo cua Cong ty;

- Thuong xuyén nim tinh hinh, giam sat nham bao dam Cong ty tuan thu quy dinh
ctia Phap ludt, yéu cau cua co quan quan ly va quy dinh néi b khac cua Cong ty:

- Chu tich Uy ban kiém toan thuong xuyén trao déi véi cac thanh vién Hoi dong
quan tri khac, Tong giam ddc, K& toan truong va can by quan 1y khac dé thu thap thong
tin lién quan dén tinh hinh hoat dong cua Cong ty phuc vu hoat dong cua Uy ban kiém
toan:

2.2.2. Nam 2023, Uy ban kiém todn 16 chirc 2 cujc hop:

Ngay 29/7/2023, Uy ban kiém todn da hop va théng nhit véi cic ndi dung
sau:

1. Hoat dong cua Uy ban kiém toan 6 thang dau nam 2023:

2. Két qua giam sat déi vai HDQT, TGD. Cén bo quan ly
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TT Ho va tén Chire danh Ty 1€ so hitu CP
1 Ta Van Son Thanh vién HDQT - Chu tich UBKT 29.646 CP
(tir thang 4/2021) chiém 0.46 %
2 | Neuyén Trung Kién | Thanh vién HDQT- Truong ban Kiém 1.596.918 CP
toan nd1 bo (tr thang 4/2021) chiém 24.87 %




3. Két qua ra soat h¢ théng kiém soat ndi bd va quan ly rui ro,
4. Danh gia tinh hinh viéc Cong ty tuan thu quy dinh cua Phap ludt, yéu cau cta co
quan quan ly va quy dinh ngi bg khac cta Cong ty

5. Két qua giam sat tinh hinh tai chinh ctia Cong ty

6. Su phdi hop giita UBKT véi HDQT, BTGP va Co dong

7. Mot s6 nhan xét va kién nghi

8. Ké hoach lam viéc cua UBKT 6 thang cudi nam 2023.

Ngiy 28/10/2023, Uy ban kiém toan da hop va théng nhit véi cic ngi dung
sau:

1. Hoat dong ctia Uy ban kiém toan;

2. Két qua giam sat doi véi HDQT, BTGD, Cén bg quan ly;

3. Két qua ra soat hé thong kiém soat ngi bo va quan ly rui ro, danh gia hoat dong

cta bo phan Kiém toan noi by
4. Panh gia tinh hinh viéc Cong ty tudn thu quy dinh cua Phap luét, yéu cdu clia co
quan quan ly va quy dinh ndi by khac cua Cong ty

5. Két qua tham dinh bao céo tai chinh cua Cong ty 6 thang dau nam 2023;

6. Su phdi hop gitra BKS véi HDQT, BTGD va Co dong;

7. Mot s6 nhan xét va kién nghi.

Két qua ciia ciac cude hop ciia Uy ban kiém toan:

Cac cuc hop cua Ban kiém soat déu dién ra tai tru s& cua Cong ty c¢6 phan Dién
nuée lap may Hai Phong. Céc thanh vién cua Uy ban kiém toan da tich cuc nghién ctru,
trao doi, thao luan va théng nhét céc ndi dung cua cudc hop.

K&t thic cude hop déu lap thanh bién ban; y kién tan thanh 2/2 chiém ty 1& 100%.
3. Cac giao dich, thu lao va cac khoan lgi ich ciia Hoi dong quan tri, Ban Tong giam
dbc va Uy ban kiém toan, Ban Kkiém toan ndi bo:

3.1. Luong, thueng, thi lao va cdc khoan lgi ich cua Hji dong quan tri, BanTong
gidm doc, Uy ban kiém todn va Ban kiém todn npi bé
Don vi tinh: Viét Nam Pong

| - ; _ ‘ Lwong, Thudng,
STT Ho va tén Chire vu | .
Thu lao
| | D& Huy bat Chu tich HDQT 905.724.500
2 | Lé Hiru Canh ' Uy vién HDQT- Tong GD 1.627.553.200
3 | Nguyén Trung Kién Uy vién HPQT- TB KTNB ~236.500.000
4 | Vi Thi Luong Dung Uy vien HDQT- Giam déc KD 813.885.400 |
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248.500.000

3.2. Giao dich co phiéu cua co dong noi bo: co

3.3. Viéc thwe hién cdc quy dinh vé quan tri cong ty

5 [ TaVan Son Uy vién HDQ-Chu tich UBKT

5 | Lai Thi Vinh Uy vién HDQT 196.000.000

6 | Nguyén Thi Thu Ha - Uy vién ban kiém toan ndi bd 602.583.215

7 | Duong Thuy Linh " Uy vién ban kiém todn ngi by 131.000.000

8 | Nguyén Van Thao _ii Pho TGD Cong ty 864.546.307

9 | Mai Thi Thanh Ha K¢ todn truong 731.498.408
Téng 1 - 6.357.791.030

Dé tirng bude ndng cao hicu qua cong tac quan Iy, quan tri Cong ty:

- Xay dung. ban hanh hé thong chinh sach dé quan ly doanh nghiép. ra soat, bo sung thay

thé nhitng noi dung cua Quy dinh, quy ché khong con phu hop.

- Giam sat chat ché hoat dong san xuét kinh doanh, kip thoi thu hoi cac khoan no phai thu

nham dam bao nguon von hoat dong kinh doanh

- Céc giai phap, bién phap dé nang cao két qua san xuat kinh doanh va hoan thién cac mat

chua dat, con thicu va ycu.

- Chép hanh theo cdc Quy dinh cua Nha nudc.

BANG CAN DOI KE TOAN
Tai ngay 31 thang 12 nam 2023

Don vi tinh : Viét Nam Pong

TAI SAN M | Thuyet| 94 cubi nim Sé dau nim
sO | minh
A - TAI SAN NGAN HAN .821.192.
: 100 98.821.192.290 | () 10c 187 560
I. Tié .262.893.
ién 110 4 16.262.893.402 9.621.441.686
1. Tié 262.893.402 |
1en 'k 111 1§£T.893.40.. 9.621.441.686 |
IL. Piu tw tai chinh ngin h I .013.542.
inh ngin han 120 | 16.013.542.328 21.205.101.951
1. Chirng khoan kinh doanl .483.542.
n kinh doanh 121 5__ 15.483.542.328 24.248.653.686
2. Dy phong giam gia chimg khoan kinh 122 5
doanh s i (3.043.551.735)
3.Pdu tu ndm gitr dén ngay déo han 123 6 530.000.000
| |
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ITL. Céc khoan phai thu ngin han 130 53.909.220.882 | ¢ <00 30514
1. Phai thu ngén han cua khach hang 131 6 36.604.635.884 10.031.763.290
2. Tra trude cho ngudi ban ngan han 132 7 1.366.493.107 3.553.686.603
3. Phai thu vé cho vay ngén han 135 8 100.000000 100.000.000
4. Phai thu ngén han khac 136 9 15.838.091.891 5.454.319.397
5. Du phong phai thu ngan han khé doi 137 10 (450.139.776)
;\:.r}{af_.]_,g_té_n kho 140 11 10.640.076.054 0.821.541.011
1. Hang ton kho 141 10805249018 . 1n.oorssaaro
2. Du phong giam gia hang tdn kho 149 (165.872.959) (186.092.359)
V. Tai san ngin han khac 150 1.995.459.624 2.668.672.498
L. Chi phi tra trude ngén han 151 12 1.946.476.702 2.625.967.952
2. Thué GTGT duoc khau trir 152 36.567.506 36.469.546
3. Thué va cac khoan phai thu Nha nudc 153 : I_S 12.415.416 6.235.000
B - TAI SAN DAI HAN 200 74.869.684.909 | o oc 01 062
. Tai san ¢6 dinh 220 54.747.607.928 | ¢ 114 274.836
|. Tai san ¢ dinh hiru hinh 221 13 50.354.306.565 | & ¢30 580,043
- Nguyén gid e 122.444.784.963 | 111.124.122.662
- Gid iri hao mon luy ké 223 (72.090.478.398) | (65.484.541.719)
2. Tai san ¢6 dinh v6 hinh &7 1 4.393.301.363 774.693.893
- Nguyén gid 228 5.281.629.248 1.095.000.000
- Gid tri hao mon lup ké 229 (888.327.885) (320.306.107)
I1. Tai siin 6 dang dai han 240 | 15 889.450.913 4.830.129.116
I. Chi phi xdy dyng co ban do dang 242 889.450.913 4.830.129.116
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1L DAu tur tai chinh dai han k. |L 16 3.659.275.976 | 3.695.706.467
1. Déu tu vao cong ty lién doanh, lién két 25_2_ I . 4.000.000.000 4.000.000.000 |
2. Du phong déu tu tai chinh dai han it T_:?_S.il_ N (340.724.024) (304.293.533)
Y. Tai st diin Khic i I 15.573350.002 | S.438.610.643
1. Chi phi tra truéc dai han 261 | 12 e e 5'438‘6]0.6‘13_5.
TONG CONG TAI SAN (270 =100 + . '
200) | 173.690.877.199 | 122.385.108.622
NGUON VON D:La [ 1:';:’!;"}?‘ s6 cudi nim S6 dhu nim
C - NQ' PHAI TRA mE | | 60.245.963.714 |  27.346.133.111
I. No'ngiin han et I 60.087.427.613 |  27.346.133.111
1. Phai tra nguoi ban ngén han _ 311 17 30.807.382.831 6.207.325.474 |
2. Ngudi mua tra tién trude ngan han o 312 = ©§99.218.950 164.068.428 i
3. Thué va céc khoan phai nop Nha mr_é'c. X 313 _i_?_% 4.162.534.885 1 366.566.814
4. Phai tra nguoi lao dong Wi 4 314 il ' 810.272.131 669.244.333 |
5. Chi phi phai tra ngan han 30| 10.537.239.334 | 2.729.723.674
6. Doanh thu chua thye hién ngan han E il_é_%r B A 97.195.752
7. Phi trd ngdn han khdc A 3.105.689.641 | 3.163.944.844
dman s Chi“_“_“gé“ il it K 13 8.565.306.014 |  11.850.000.000
9. Quy khen Sruong, phiclol I 1.199.783.827 1.098.063.792
11. N¢' dai han 330 i 158.536.101 |
1.Thué thu nhap hoan lai phai tra 341 G 158.536.101

D - VON CHU SO HUU e ol | 113.444.913.485 | 95.038.975.511 |
L Von chii s hiru B \ ekl BN 113.444.913.485 | 95.038.975.511
1. Von gop ey Al 64.222.580.000 |  64.222.580.000

- 5?6 phiéu phé thong cé quyén biéu 4lla

quyét A ~64.222.580.000 64.222.580.000
2. Thang du vén ¢d phin BaLk; 412 ) (50.000.000) (50.000.000) |
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+ 400)

173.690.877.199

3. Quy dau tu phat tricn 557368.590 557 368.590
4. Qu¥ khéc thudc von chu s¢ hitu 420 713.858.604 713.858.604
5. Loi nhuén sau thué chua phan phoi 421 48.001.106.291 29.595.168.317
- Loi nhudn sau th ué chiea phan phoi lity 2la
ké dén cudi nam trudce ' 17.120.472.848 400.752.756
- Loi nhudn sau thué chwa phan phoi nam 27h
nay 30.880.633.443 29.194.415.561
TONG CONG NGUON VON (440 = 300 440

122.385.108.622

BAO CAO KET QUA HOAT PONG KINH DOANH

Cho ndam tai chinh két thiic ngay 31/12/2023

Pon vi tinh : Viét Nam Péng

- S Mi | Thuyét 2 Nim truée
CREREL. s6 | minh Niim:ny (Trinh bay lai)
1, Doaok ditiin hingyd angeapidich | gy 802.482.861.535 |  658.676.029.032
vu = -
2. Céc khoan giam trir doanh thu 02 - i
L L ! | =
3. Doanh thu thuan vé ban hang va cung - .
- 2.482.861.5 658.676.029.032
chp dich vy (10 = 01 - 02) o O O B i
37 \ s AL £ ”
4. Gia von hang ban va dich vu cung cap 11 24 734.609.525.271 | 601.355.946.982
5. Loi nhuiin gép vé bin hang va cung o 4| 7.320.082.050
cip dich vy (20 = 10- 11) B 20 67.873.336.264 57.320.082.
6. Doanh thu hoat dng tai chinh 21 25 195.660.787 | 1.310.720.055
7. Chi phi tai chinh 22 26 (2.255.829.123) 3.857.992.810
- Trong do: Chi phi ldi vay 23 751.292.121 795.814.783
8. Chi phi quan Iy doanh nghi¢p 26 | 28 20.314.992.366 17.961.733.802
9. Loi nhuén tir hoat dong kinh doanh
: : R .009.833. 36.811.075.493
{30 =20 + (21 - 22) - 26} 30 50.009.833.808
10. Thu nhap khéc 31 402.008.216 1.948.722
2.336.227.915
11. Chi phi khac 32 : 5.195.101
12. Loi nhuén tr hoat dong khic
g : 4 1.934.219.699 3.246.379
(40 = 31 - 32) L . ( ) - _( )
13. Loi nhufn ké toan trude thué "
S . 5 48.075.614.109 36.807.829.114
(50 = 30 + 40) | *
13. Chi phi thué TNDN hién hanh |5l 29 10.523.277.474 7.613.413.553
14. Chi phi thué TNDN hoan lai 52 158.536.101
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15. Loi nhufn sau thué thu nhip doanh

: : - 7.393.800.534 29.194.415.561
nghiép (60 = 50 - 51) e HA0
16. Lai co ban trén ¢b phiéu 70 30 5.808 4.546

BAO CAO LUU CHUYEN TIEN TE
(Theo phwong phap gian tiép)
Cho nam tai chinh két thiic ngay 31/12/2023

Don vi tinh :

Viét Nam Pong

38.360.139.971

CHI TIEU Ma s6 Nim nay Nim trude
L. Luu chuyén tién tir hoat dong kinh doanh Aneieal L. |
1. Loi nhudn trwée thué 01 48.075.614.109 36.807.829.114
2. Piéu chinh cho cic khodn D
- Khau hao TSCD va BDSDT 6 7.173.958.457 5.987.164.294
~Caskhoan diphtng . W (3.027.340.644) 3.248.270.386
| mtdEs s 2 (195.660.787) | (1.310.720.055)
- Chi phi 1ai vay 06 751292121 . 795.814.783
jgﬁ?gﬂfﬁt:‘ggﬁ::; hoat dong km_!r_ iiiumh tricoc thay 08 i : j 5 5_2_ 8.358.522
e e 99| (34.340.566.031) | (3.503.922.109)
- Tang/(giam) hang ton kho 10 (798.314.743) (671.314.088) |
- 'l"vz“.mg;‘(giérr']) cac khoan phai trf% (Klaél?g ké lai vay .
phai tra thué thu nhap doanh nghiép phai ndp) f= ™) 32.711.501.362 91.946.266
- Tang/(giam) chi phi tra trudce 12 (9.455.248.199) (4.911.391.342)
- Tang, giam ching khodn kinh doanh 13 8.765.111.358 (24.248.653.686)
- Tién 1ai vay da trd il (765.544.944) (792.116.152)
- Thué thu nhap doanh nghi_f:_p__ci:é nop 15_______97.?_98_.808._249_)_ “{_8..8_2]‘ 128.351)
- Tién chi khéc cho hoat déng kinh doanh 17 (2.735.853.839) (5.212.623.431)
Liweu chu yén tién thudn tir hoat dong kinh doanh 20

(2.540.844.371)
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IL Luwru chuyén tién tir hoat dong diu tw

l. Tién chi dé mua sam, xdy dlj'ng TSCD va cac

2

TSDH khic __ ol (11.942.321.450) |  (16.201.884.145)
2. Tién chi cho vay, mua cac cong cu ng cta don vi 5

de 23 (530.000.000) (47.500.000.000)
3 ”I|cln lh'u hoi cho vay, ban lai cac cong cu no cia 24 62.500.000.000
_don vi khéc

4. Tién thu Iai cho vay, co tire va loi nhuan duoc chia 27 94.059.556 1.972.774.850
Luu chuyén tién tfu_mn tir hoat déng dau tw 30 (12.378.261.894) 770.890. 705
I11. Liru chuyén tién tir hoat dong tai chinh

1. Tién thu tir di vay 33 66.886.477.360 & TE GO0
2. Tién tra ng gdc vay 34 (T0.171.171.346) | ¢0920.000 000)
3. C6 tire, loi nhudn da tra cho chi s& hitu 36 (16.055.732.375) (14.129.033.000)
Luwu chuyén tién thuan tic hoat déng tai chinh 40 (19.340.426.361) (14.699.033.000)
Luu chuyén tién thuan trong nam (50 =20 + 30 +

40) 50 S64LASLILO | 6.468:086.666)
Tién va twong dwong tién diu nim 60 9.621.441.686 26.090.428.352
Anh hudng ctia thay dbi ty gia hdi doai quy ddi ngoai 61

1€ o T

Tién va twong dwong tién cudi nim (70 = 50 + 60 + %0

61)

16.262.893.402

9.621.441.686

Hai Phong, ngay /5 thang 3 nam 2024
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