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LPG VIDT NAM
Hd NAi, ngoy 23 thdng 04 ndm 2024

DAr Hor DoNG C6 O6NC rnuoXc NrtN NAM 2024
cO PHAN KTNH DOANH LPG VIET NAM

(MI c6 phi5u: PVG)

Thiri gian: Ngdy 23 th6ng 4 nlm 2024

Dia di6m: Ting 12, Tda nhd ViQn Diu K}i, sti 167 Trung Kinh, phudng Ydn Hd4 qufn Ciu
Gi6y, TP. HeNOi.

o 13h30 - 14h00: Tiiip tl6n vn ki6m na tu cach c5 ddng.

o 14h00 : Khai mac Dai hOi.

- 86o c6o k6t qu6 ki6m tra tu c6ch vd x6c nhan c6 dOng tham du.

- Thong qua DodLn Ch0 tich, T6 thu hi, Ban kiiim phiiiu.

- Th6ng qua nQi dung Quy chii lam viqc cria D4i hQi.

- Th6ng qua chuong fiinh nghi su cta Dai hoi.

o 14h20 : Trinh biry cric vdn dd sau:

- 860 c6o k6t que sen xu6t kinh doanh nem 2023, Kti hoach nlm 2024; 86o c6o tdi chinh

fim 2023 tfa' ki6m torin; Phuong an phan phtii lqi nhuan nam 2023, K6 hoech nam

2024.

- 860 ciio ho?t dQng n6m 2023 va phuong hudng hoet ddng nim 2024 cta HDQT; 86o

c6o cta thdnh vi€n HDQT dQc l6p n[m 2023.

- Brio c6o hoqt tlQn g nfum 2023 vd k6 hoqch nlm 2024 cta BKS, dd xuit lua chqn don vi
kiiim to6m BCTC n5m 2024 P,6o c othilm dinh cia BKS;

- Td trinh vd vi€c th6ng qua phuong 6n ph6t hdnh cii phi6u dii tang vi5" cO pnan t ngpdn

vi5n cht sd htu.

- Td trinh v,i Brio c6o thu. c hi€-n tiEn bong, thi lao vii ti€n thuong cta HDQT, BKS ndm

2023 vd Kii hoach tiAn luong tht lao vA tiAn thuorg cta HDQT, BKS ndm 2024.

- C6c td trinh vd viQc sua d6i, b6 sung: Di€ulgC6ngty; Quy chii nQi b0viquantri Cdng

ty; Quy ch6 hoat dong cta HQi tliing qu6n tri Cdng ty

o 15h30 - 16h00:

- Dai hoi thiro htQtt (vi nQi &mg HDQT vd Ban diiu hdnh dd trinh bdy)-

- L6y j kiiin th6ng qua c6c Td trinh/B6o ciio.

o 16h00 - 16h15: Nglri gidi lao

o 16h15 - 16h30:

- Th6ng qua Du thao Nghi quy6t vd Bi€n bdn cria Dai hoi.

o 16h30: Biimac.
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QUYCHI LAM VIEC
HQP DAI HQI DONG CO DONG THUONG NIiN 2024

CO PHAN KINIT DOANH LPG VIE,T NAM (PV GAS LPG)

Muc

- Dim brio nguy€n tiic c6ng khai, c6ng b[ng vd den cht;

- Tao didu kiQn thufn tqi cho c6ng tdc tti chric vd tiiin hdnh cuQc ho.p Dai hQi ddng

c6 d6ng thudng nicn 2024

COng ty Cd phan Kinh doanh LPG Vi€1Nam kinh trtnh Dei hoi thdng qua Quy chi: lem
vi€c t4i Dgi hQi nhu sau:

A. rR4rrucirAcuocHgP
1. T6t cd cric cii <l6ng tliin tham dg h9p Dai hoi ddng c6 dong thudng nicn 2024 cta

c6ng ty phai dn mac chinh tA, nghi6m trtc.

2. Cd d6ng kIi vrio phdng ho.p phdi ngdi Oung vl tri ho{c khu 4rc do Ban t6 chtic c6
quy <linh. TuyQt d6i tu6n thfi viQc sip x6p vi t cta Ban t6 chfc.

3. Kh6ng hrit thuiic 16 trong phdng hap Dqi hQi ddng c6 d6ng.

4. Kh6ng n6i chuyQn ri6ng, kh6ng st dqng diQn tho4i di d6ng trong ltc di6n ra cuQc

hgp. T6t cd cdLc mdy dign tho4i di <l$ng phei tit hoac khdng duo. c dd chu6ng.

B. BIIU QUYTT THONG QUA cAc YAN Dt TAI CUOC HQP:

I. NguyGn t6c bi6u quyi6t.

- Dring DiAu lQ, ttrirng Luat va chinh x6c.

- M6i ci5 d6ng c6 sti c6 pnan Uit!,u quyi:t .tuqc tinh bing sii c6 phin md nguli <t6 sd

hriu vi dai di€n sd hiiu do duo. c ty quyin..

- Phiilu biilu quyilt chi c6 gid tri niiu phiiiu d6 hqp lQ theo quy dinh.

- Kiit qui biiiu quyiit .luqc tinh theo ti lQ % gifta tdng sii c6 phdn cria c6c phitiu bidu

quyiit hqp lq lrd tiSng s5 ci5 phin cta t6t ci c6c c6 d6ng du hqp.

II. Cdch thrtc bi6u quy5t.

1. Quy ilinh chung.

- Bidu quy6t th6ng qua c6c b6o c6o, nClri quy6t cria Oai hQi c6 tl6ng tluo. c tiiin hdnh

c6ng khai, truc ti6p theo sU dieu hanh crla Doan cht tich Dai hQi vd chi sri dgng

c6c phiiiu bidu quy6t do Ban t5 chric Dei hQi ph6r hdnh.
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- C6 d6ng ho4c dai diQn riy quyAn cta c6 ddng (sau rtay g9i tit td c6 dong) tham du

Dai hQi tl6ng c6 tl6ng c6 quydn biiu quytit sc tluqc ph6t phi6u bi6u quyi5t. Th6ng

tin in tr6n phi6u biiiu quyiit giim:

. Hs vd ten c6 .l6ng, hoflc ngudi tlai diQn riy quydn cria c6 d6ng.

. s5 c6 phan sd htru hoEc <tai difn sd hriu: la t6ng sii c6 phin c6 quy€n bi6u quytit

do c6 dOng .lai dien.

. D6u treo cta C6ng ty C6 phan Kinh doanh LPG Vi0t Nam.

- Ph6n toai phiiiu biiiru quy6t.

. Phitiu biiiu quyiSt hqp lQ: ld phi6u in sin theo miu do Ban tri chtc Dai hOi ph6t, c6

dong d6u treo cta C6ng ty, phii5u kh6ng bi r6ch rdi, khdng bi tAy x64 c4o, sta

chaa vd c6 tlrffi d6u bi6u quyiit theo dring quy tlinh tr€n phiiiu bi6u quy6t.

. Phii5u biiiru quyiit khong hqp lQ: ld phi6u kh6ng dring theo quy clinh c0a phii5u hqp

rc.

2. C6ch thrftc bi6u quy6t.

- C6 <t6ng bitiu quy6t khi duo-c Doan cht tich ho[c Baa T6 chirc xin ! kilin vA c6c

v6n ad tii ctnic Dai hQi (xin i' kiin vi nhdn sv Dodn chn \ch, Tii thv bi; Tij kiim

phiiu,..1 hay thdn8 qua c6c 860 c6o. To trinh: ddng j hoflc k}6ng tlitng j ho4c

kh6ng c6 f kiiln bang c6ch gio Phitiu bi6u quy6t.

c. PHAT BITU f KIEN T4I DAI HOI:

l. NguyGn tic: C6 tl6ng tham du ho.p Dai hOi ddng c6 d6ng khi muiln phrit biiiu j
ki6n thdo ludn phdi dugc sg ddng y cta Doin ch0 tich.

2. C6ch ahrftc phit bi6u: C6 d6ng phet biiiu ngiLn gqn vd tflp trung vdo dring nhtng

nQi dung trgng ttun cdn trao tl6i, pht hqp v6i noi dung chuong trinh ngh[ sg cta

cuQc ho.p Dai hQi c6 d6ng tl6 tluqc Dai hdi ddng ci5 d6ng thOng qua. Doan chrl t[ch

sc sip xi5p cho c6 d6ng phAt bi6u theo thri tp .lang ky, d6ng thbi gidi ttrip cric thic
mic cria ci5 d6og. C6 d6ng kh6ng nhic lai nhtrng j kii5n dE ph6t biiiu tru6c, thdi

gian phdt bidu kh6ng qu6 5 phrit/ mQt ldn.

D. TRT(CII NHIEM ciTA DOAN CHII TICH:

1. DiAu khiiin cuQc hqp theo dung nQi dtmg chuong trinh nghi su, cac th6 lC quy chii da

duqc Dei hQi ddng cii dOng thdng qua. Doan ch0 tich ldm vi€c theo nguyEn tic tdp

trung ddn cht vd quy6t Ainn *reo aa s6 1t€n co sd t! li sd htrrL/ tlai di€-n phdn v6n

t du 1Q).

2. Hu6ng d6n cuQc hqp thao luan, lAy y kii5n bi6u quy6t cac v6n dE nim trong nQi

dung chuong trinh nghi str cta cuQc hgp vri c6c v6n dA c6 li6n quan trong su6t qu6

trinh ho.p.
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3. Gidi quyilt c6c v6n dA ph6t sinh trong su6t qu6 trinh ho. p Dai hQi tl6ng c6 d6ng.

E. rRAcH NHrEM Cril ro rnU rcf:
l. Ghi chdp diy dri, trung thuc toen bO nQi dung di6n biiin cuQc hQp vd nhrng v6n d€

da dugc cric c6 d6ng th6ng qua hoec cdn luu i tai cu0c hqp.

2. Soqn thio Bi€n bAn cuQc hgp vi cdc Nghi quy6t vd cric v6n ttd da duqc thdng qua

tai cuoc hAp cta Dei hoi c6 dong thucmg ni6n 2024 COng ty.

F. TR.,l(cH NHIEM ci]A BAN KIIM PHIEU:

I. Xdc dinh ttiy tlt, tmng thgc kilt quri bi6u quytit, biu cri cria c6 <t6ng vd cric vdn dE

th6ng qua tei cuoc hQp.

2. Kip thdi th6ng b6o cho Tii Thu lci kiit quri biiiu quyiit, biu cu.

3. Chuydn hd so kidm phiilu (Ptudu bi6u quy6u biu cri + Bi€n bdn kidm phi6u. biu
cri) cho Ban td chric ngay sau khi k6t th[c D?i hOi.

c6NG TY co PH.AN KINII DoANH LPG VIPT NAM
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T6Nc CONG TY KHi vtET NAM-crcP
c6NG TY cO PHAN

KIIYE DOAI{H LPG VIET NAM

Noi nhQn:

- Nhurcn;
- TV HDQT, BKS;

- Luu VT, HDQT, K.H.ol

CONC HdA XA IIOI CI{O NGHIA VIET NAM
Doc l6p - TU do - H{oh phric

sii /fIr-HDQT-LPG Hd NAi, n4dy thdng 4 ndn 2021

TdTRiNH
qua bAo c{o kdt qui ho4t tlQng SXKD nlm 2023, k6 hotch nim 2024.

gul

Cdn ci LuQr Doanh nghi1p sti 59/2020/8H14 Aec Qudc hOi nudc COng hda xd h1i

chi nghld Viet Nan th6ng qua ngay 17/06/2020.

Cdn c* Ludr Ch ng khodn ngdy 26/11/2019;

Cdn c* Diiu lQ Cdngty Cd phdn Kinh dodnh LPG ViQr Nam.

HQi ddng qunn trl C6ng ty cii phan Kinh doanh LPG ViQt Nam (PV GAS LPG) kinh

trtnh Dai hoi ddng c6 d6ng xem xdt vd th6ng qua:

- Bdo crio kiit quA ho4t dQng san xu6t kinh doanh nim 2023, kE hoqch ntuD 2024

nhu tai lieu kdm theo;
- Uy quydn cho HQi d6ng qu,iLn tri PV GAS LPG xem xdt, ph€ duyQt k6 hoach san

xu6t kinh doanh di6u chinh nem 2024 (niiu c6) khi c6 su bi6n dQng, thay d6i lon va gia diu
th6 th6 gi6i, gid CP; vi! co ch6, chinh sach tu nhe cung cip, d6i dc c6 li6n quan din d6n

thay d6i c6c chi ticu k6 ho4ch cua C6ng ty ho{c khi c6 sg thay d6i li€n quar d6n hoat dQng

dAu tu x6y drmg.

Tai liQu kin theo; Bdo cAo kir qua hogr d\nS SXKD ndm 2023. ki hoqch nan
2024./.

Dai hoi ddng c6 d6ng thudng ni€n ntrm 2024
C6ng ty C6 phAn finh doanh LPG Viet Nam

TM HOI DOXG QUAN TRJ
CHU TICII

Holng ViQt Diing
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PHAN I

T6NG K6T HoAT DONG SiN XUAT KINH DoANH NAM 2023

I. DAC DITM TiIIH HiNH

C6ng ty c6 phan Kinh doanh LPG Viet Nam (PV GAS LPG) kinh doanh cdc siin
phdm LPG c6ng nghiQp vd dan dung. San phAm LPG cua C6ng ty dugc cung cdp cho
khrich hang li c6c hQ ti6u rhu ddn dung, thuong m4i, dich vu, LPG c6ng nghi6p cho cric

tram chiiit nap vi doanh nghiep sn dgng tr.uc d6p...

Mqng luoi phan ph6i vd hQ thiing chiiit n4p v9 tinh phan phiii ddu khip thi trutmg
tr€n ca nu6c; Thuong hiQu PETROVIETNAM GAS vdi c6c sen phAm binh gas tli c6 vi
thii trCn thi truong.

PV GAS LPG c6 4 chi nh6nh: Chi nh6nh Tiy Bic, Chi nh6nh Midn B6c, Chi nhdnh

Midn Trung, Chi nh6nh Midn Nam,4 T6ng kho, lO tram n?p LPG vd 4 Trung tAm son

sua ki6m dinh.

l. Thuan lqi:

- PV GAS LPG lu6n nhin duqc sg quan tim, h6 rg cta cac c6 d6ng trong d6 co c6
tt6ng lon h T6ng C6ng ty khi Viet Nam.

- Dla ban kinh doanh cua PV GAS LPG duqc md rQng E€n todn qu6c.

- COng ty c6 hC th6ng kCnh phan phiii Oa aang, dugc bao phti r6ng khip rrdn cdc
Tin}/Thdnh.

- PV GAS LPG c6 hQ th6ng I(ho chrira vdi cdc T6ng kho tlgc thu$c tai Midn Bic va

Mi6n Trung, vd dugc thue cdc Kho chta cua T6ng COng ty t4i Quilng Ngei vd Midn
Nam.

Thuong hieu PETROVIETNAM GAS da duqc dinh vi tren thi trudng ca nudc

Kh6 khitr

Gid CP biiln dong lien tuc v6i bien dQ lon, gAy kh6 khdn trong c6ng uic ki6m sorit

ngudn hAng.

Thi trudng kiDh doaoh trong nutc tdn tai cac kh6 khAn nhu: ngudn cung LPG trong
vd ngoai nudc du thta; giar Un thuong mai, canh tranh khOng ldnh menh trong hoaj
dQng kinh doanh LPG diSn ra c6ng khai, rQng khip tr€n hiu h6t cric vung thi tuqng

Muc canh Eanh trCn thi truong cung cdp LPG ngdy cAng khitc liQt giia cAc don vi,
din diin m{t bing gi{ bdn giriun manh. NhiEu nhd cung cdp chdo giri giim r6t sdu so

voi mit btrng gid chung lam aDh hudng l6n tqi kh6i khdch hing hi_6n hftu cua PV
GAS LPG.

H0 thiing Tr+m chi6t n4p LPG vd Trung tam son sta m6ng so voi qui m6 thl
trudng.

Trong nAm 2023, ta;i phia Bic, PV GAS LPG c6 2/5 trem chi6t ngp, I Trung tam
SSKD, 1 T6ng kho dang t?m ngung ho?t dong do h6t thdi h4rt thue sri dung ddt.

Kho chria LPG Dd Ning vdng quay th6p. T6ng kho LPG Vnng Ang gdn ntru t4rn
dirng vi giri kh6ng cgnh trarh so voi gi6 xe bdn l6y tu Qr:Ang Ngai.

,



- Chi phi kh6u hao kho, vd btnh chi6m ry heng l6n d5n tdi gi6 thAnh sdn phim cta
PV GAS LPC cao, kdm cenh tanh ten thi trudng.

II. KfT euA HoAT DoNG sAN xuAr xrmr oolmr NAM 2023

l. COng t{c An toin, Stc khde, M6i tru}ng

- C6ng ty kh6ng dE xAy ra tai nen, sg c6 dnh huong stc khde, moi trudng vd tdi sAn

cua C6ng ty.

- Duy tri He thiing quen ry An toen - Chit luqng - M6i trudng theo ti€u chudn ISO
45001:2018, ISO 9001:2015, ISO 14001:2015 vA dugc Vien tieu chuin Anh BSI
t inh gi6 gi6m s6t tAn II. So?n thao mdi, cap nhat 193 Quy ch6, quy ttinh, quy trinh
tong toan C6ng ty.

a. C6ng ric qu.iur ly an todn - stc kh6e nglrE nghiQp:

- Thu'c hien kidm tra an roan, ddnh gi6 noi bO tai T6ng kho, TIem nap LPG, Trung
tim son sta ki6m <linh trong todn C6ng ty.

- Kiiim tra an toan ban dAu/dinh ky 2ldr, ntrm 2023 cho lgt xe b,an LPG cta khdch

hAng vA don vi cung cAp dich rfr vln tai, ki6m tra an toin ch4t chc cAc phuong tien
(tau. xe bdn. xe tii LPC) m vao Em hang t4i cdc don vi sdn xu6t.

- Mua bio hi6m ch6y n6 bit buQc, mgi rui m tAi sin. bdo hirim trdch nhifm c6ng cQng

cho 100% c6c c6ng ninh khi d6n han hAo hi6m cho cic T6ng kho LPG, Tr?m nap

LPG, Trung tim Son sua ki6m dinh trong C6ng ty; Mua bdo hi6m trdch nhi€m sdn

phArD LPG cua C6ng ty.

- Ldm thri tpc cdp Gi6y chrmg nhfn dt di.u kiQn hoqt dQng kidm dinh chai chta LPG
cho 3 Trung tAm son sua, kiAm dinh cua COng ty tir BO Cdng thuong.

- Di6n tflp an ninh cdng bi6n, t6 chuc HQi nghi an ninh cdng bidn va lem tht tuc
Chtmg nhin pht hqp an ninh cdng bidn cho Cdng biAn chuy€n dtng T,5ng kho san
phlm Ddu khi DA NEng tei Cuc HAng hii ViCt Nam.

- Quan tric dO sdu mat nudc trudc c6ng va lam tht tuc c6ng b5 hAng hei cho ceng

chuy€n dung T6ng kho SPDK DA Ning.

- Ki6rn dinh 100% c6c thi6t bi cd y€u cAu nghi€m ng[t vE an toin, thii:t bi phdng nd
va thi6t bi tlo ludng d6n han ki6m dinh t4i Tr5ng kho LPG, c6c Tr.am nap LPG,
Trung tam son sfa ki6rn dinh cria C6ng ty khi d6n han ki6m dinh.

- T6 chtc tldo tgo vd c6ng t6c AT - VSLD, PCCC & CNCH, an toin diQn, an toAn

kinh doanh khi, an toan h6a ch6t, vAn chuy6n hAng nguy hi6m ... cho 1.358 luqt
nguoi.

- Cdp ph6t phuong tiQn bdo vQ c6 nhan, thuc hien ch6 dO bdi duohg cho 291 nguoi
lao dQrg lam viec trong m6i trudng c6 y6u td nguy hi6m, tlQc hai theo quy dinh.

- T6 chrlc thqc hiQn khdm stc khde dinh ky, khdm stc khde phdt hien benh nghiep
cho 100% ngudi lao dQng trong COng ty.

b. COng t6c bAo vC moi trudng:



- Thqc hiQn 38/38 lugt do thdng s6 m6i hu&ng lao dong, giam set m6i tud'ng tai cac

doa vi si,n xudt theo Kl5 ho4ch bAo vC m6i trudng/B6o c6o d6nh gi6 t6c dQng m6i

tudng.
- Thu gom, v6n chuy6n, xt Ij r6c thdi nguy hai t?i cdc don vi sdn xu6t theo quy dinh

ph6p lMt taj cac don vi sAn xuit.

2. cong tfc setr xudt - kinh doanh

Vd ngudn hdng:

- Ndm 2023, C6ng ty tu6n cht dQng phiSi hqp t6t vfi COng ty Kinh doanh S6n phAm

khi (PV GAS Trading) nhim khai thac va da dang h6a ngudn cung. ting tinh chu

dQng trong c6ng tiic tlidu dQ ngudn hang.

Va hoet along kinh doanh bin LPG rdri:

- Nam 2023, thi truong cung c5p LPG cho c6c hO c6ng nghiep dang c6 sv canh tranh

kh6c tQt gita c6c hdng kinh doanh ten thi truong, d5n d6n mit bnng gid gidm

m4nh.

- PV GAS LPG brin hang t4rc ti6p cho c6c ktr,ich hdng ti€u thq la Nhd m6y, xi nghiCp

sir dung LPG trong hoat dong san xuit h.uc titip. Tuy nhi€n, chi phi @i6n d6i, kliiu
hao kho) o mric cao dAn d6n gi6 thanh kh6ng c4nh fanh vdi ciic hang tuCn thi
tluory.

Va ho+t dQng kinh doanh LPG din dgng:

- San luqng b6n binJr 45kg tai c6c thj trudng thdnh thi cua cac tinh thanh (nh6m nhd

hdng, kh6ch s4n vd don vi dich vu) bi sut giam tu 40 - 60% so vdi nhu ciu ti6u thu
truda day do suy tho6i kinh tii vd adr hu0ng cria Nghi dinh 100/2019/ND-CP cta
Chinn pht.

- Mu ciu gas d6n dgng c6 xu hu6ng ngiy ci,ng giAm do ngdy cdng nhidu ngudi ddrt

e c6c thdnh phii chufn d6i tir srl d\ng gas dAn dung sang su dung b6p di0n/b6p hr
vi ti€n loi hon so vqi dung b6p gas.

- Tinh tr4ng thii5u v6 binh n€n kh6ng gia tAng du rc s6n lugng.

- Mrlc c4nh tranh tlen thi trudrg cung c6p LPG ngdy caag kh6c tiQt gifa c6c don vi,

d6n tttln mit bang gi6 brin gi6m mqnh.

D Thi trudmg Midn Bic:
- Thj lrudng kinh doanh rdi rQng trdn 26 tinn thdnn phia Bic. Cdc hdng ddu co chi6n

lugc chi6m linh rhi phan nhim didu ti6t drt trudng n6n mir bang girl bdn d6n Tdng

d?i lildai li trong thoi gian qua gidm xu6ng iir thip.
- Chinh sech b6n hdng cdc hang hr nlan linh hoat vi giA b6n- lc1i cuoc v6 binh; cho

kh6ch hang hi g'ii h,ang khi CP tdng.

- Mot s6 tinh thanh Dp hi€p hOi gas, khiing ch6 mric giri bdn, ki6m so6t sin luqng

xuSt nh{p tung hang, mg dai tf, gdy kh6 khin cho viQc ph,it tri6n d{ tudng cia
Petovieftram Gas (t4i Thanh H6a hiQp h$i t6 chrtc ki6m soet xe bAn hang; tai Hd
Nam, Ldo Cai thinh lap kho chrmg d6 ki6m soat hang c6c hang phan ph.ii trCn dia
b,im...).



- Vd binh d6u nr bi chi6m giii bdi cric hing gas tu nhan liCn ktit thu git chi6m do4t vd

blnh cta cric Chi nhiinh cua C6ng ty v&i mtc thu 30.000 - 70.000/vo l2kg bing
hlnh thric chiiit kh6u vdo 916 b6n dan di:n vdng quay v6 binh kh6ng rl,im bno hiQu

qu,i.

D Thi trulng mi6n Trung:

- Cdc hang gas tu nh6n lon tE ttdu ru tr+m nap nii dai d cac tinh Mian Trung, canh

tranh kh6ng tanh m4nh de thau t6m thi fudng.
- M+t bi,ng gi6 b6n th5p, c6c hang gas u nh6n giiim gid bdn d6 plxit nidn thi truong,

dlc biet E ti! Da NEng - QuAog Btnh, kdo m{t blng giri th6p hon 30 - 60 USDMT
so v6i m{t bing giii chung.

- Ttnh trqng car r tranh kh6ng ldnh menh, sang chi6t n4p tr6i ph6p, thu gom v6 binh

v5n di6n ra. Co quan chric ning chua quy6t ligt, thd o trong viQc xri lj cdc vi ph4m

nen tlnh trang ngdy cang di6n ra phric t4p.

! Tbi trudmg Mi6n Nao:
- Khi gie CP bi6n rlQng giim, cric hing tren thi trudng ddng lo4t rip dqllg h6 trq bAn

hang ngay tu nhEng ngdy dAu th6ng cfing nhu dp dpng gie bAn tuing sau (Bao giri)

ttr ngay 20 cua thing truqc. Nhtng thdng CP ting. cric hang van ri6p tuc thuc hien

h6 tq kh6ch hang nhan gi6 cn d6 git thi phin vA nhidu chuong trinh dd gia titng sin
lugng.

- Hien nay, viec phdt tri& vd btnh moi tei thi tudng Mi.in Nam le r6t kh6 khen do

gi6 thdnh diu tu v6 binh cao (khdu hao cao) tong khi gi6 th6 chin o girl tr1 thip
(160.000 ddng/vd)- vifc phrit tridn v6 blnh mdi cin c6 chinh srich giri bdn h6p din
vA chi phi d6 dua v6 m6i ra fi hudng.

K5t quA sAn xu6t kitrh doanh ntrm 2023:

3. C6ng tdc Diu tu xey du-trg

- ThW hiQn ttiu tu 6 xe vfn tAi chd v6 chai cho cac Chi nhdmh (Chi nhriLnh Miin
Trung 2 xe, Chi nhanh Midn B6c 4 xe).

STT CIII TIEU DVT K6 hogch
nlm 2023

Thu,c hien
trim 2023

ThUc hien/
K6 hogch

2023

I SAn lu.ong lan 219.474 240.290 t09,480/o

II Chi ti6u tAi chinh
I V6n cht sd hfiu Tj ddne 488,50 483,35 98.95o/o

r00,00%2 V6n di€u lQ Tj d6ng 365 36s

3 Doanh thu Tj ddne 3.962,1 4.44t,9 ,l2,l%
4 tqi nhu4n truOc thuil Tj tl6ng 22,60 1,32 5,E40/"

5 Lqi nhuan sau thuri T! ddng 18,10 1,09 6,00%

6 NQp ngin siich nhd nudc Ti <l6ng '1,50 7 55 t00,6'7%

III Gi6 tri giei ng6n DTXD vi
mua siim trang thi6t bi Tj ddng 65,9 30,74 46,65%



- tiiip tqc ldm vi€c voi Sd TNMT HAi Phdng vA Sd TNMT He NOi vd gia han thdi
gian thue dit da h6t h4n theo hqp .tdng thu6 dlt.

- Li€n h€ vdi mQt s6 c6ng ty mqc ti0u dA tridn khai cdng t6c mua brin, srip nhflp

(M&A) theo chiiln luqc duqc phC duyet
- Ldm viQc vdi Cdng ty Ch6 bi6n khi Vnng Tdu vd dn k1i hqp d6ng hqp tdc dAu tu xiy

Tr4m chiiit LPG Ci Qu,Ang Ngei nnm 2023 du ki6n hoAn thdnh dua tram vao su

dung nnm 2025.

- Thuc hiCn giAi ngtu v6n dAu nr: 30,7 d ddng (thanh quyiit to6n cdc hqp ddng thuQc

2 du 6n Tram chi6t nap LPG Bd &a Vtng Tiu vd Trgm chi6t nap LPG Nha Trang

vd ddu nr t.ii srin kt6c).
- PhC duyet chu truong dAu nr nSng c6p srtc chrta tai tram chiil pnt ftrq len U O tdn au

ki6n hoan thdnh quY 2 nnrn2024.

4. C6ng tdc TAi chinh - K6 todn

- LAp vd nop b6o cAo tii chinh ttrmg h4n dam bAo cung cdp th6ng tin kip thdi vd dung

quy dinh cua sriLn giao dich chrimg khodn HNX, Uy ban chtmg khoan Nhd nudc vA

T6ng C6ng ty.
- Hodn thaDh c6ng tac thanh tra quy6t toan thu6 h6t nam 2022, hoan thu6 giai doqn

2Ol9 - 2022 trco ka hoach dd ra.

- au6a li t6t ddng ti6n, tlnm bdo ngu6n v6n cho hoat dQng sin xuit kinh doanh vA

rtdu tu co sd vft ch6t.

- Quar li, giam s6t ch4t ch€ thdi hen thanh toan, c6ng ng kh6ch haag, ti6p tuc thu hdi
cdng ng xiu tdn dgng. c6ng nq tam ung.

- Quan li chat chc chi phi dam beo d6t kiem, khdng lang phi.

- Theo d6i thudng xuy€n tinh hinh diu nr v6n vio c6c c6ng ty khec.

5. C6ng trc dich vg, blo du0ng sta chfra

- Tri6n khai g6i thAu dich vU ki thuat cho klxich hang Samsung.

- Hoe,n thdflh g6i thiu dich vu xiy lip cho klr,ich hd,ng Lioa Hmg Ydn.

- Tri6n khai g6i dich r1h6 trg kltich hang Anyone, Lotte.
- Tri6n khai c6c c6ng viQc tham gia cdc g6i thiu dich vg cho khich hdng Samsung

fim2o22 - 2023.
- Ph.ii hqp cung c6c dqn vi rA so6t, kiem ua, cAp nhat dinh muc bdo duong sta chta

pht hqp vdi ttnh htnh thuc t6.

- Phiii hqp voi cic dsn vi ki6m tra danh gi6 n6i bQ theo quy dinh cua C6ng ty.
- Phiii hgp voi ciic dqn vi ra so{t &inh gi6 ky thuat (vfu hanh, bio dudng sua ch[a)

tqi c6c Tr4m chiiit n4p LPG Be Rja Vnng Tdu, tram chi6t n4p LPG Nha Trang.

6. C6ng tdc T6 chric - Hirh cbinh

- Sta d6i Quy chii trA luong. tht lao vd rien thuong d5i voi Nguoi qudLn l!. Quy ch6

tri luong tr6 thudng diSi vdi CBMW.
- Sta d6i ban hanh N$i quy lao <lQng, Thda uoc LDTT, Quy ch6 ddn chu co sd tqi noi

Idm vi6c.
- Thyc hiQn c6ng tlc b6 nhiem can b$ cua C6ng tylDcn vi theo dung quy dinh.



- C6ng tic tuy€n dung: sua d6i quy tinh tuy6n dpng d6 pht hqp voi thay d6i phan

i5p qu,iLn lj cta C6ng ty. Phiii hqp cAc don vi tuydn dgng lao dQng tr€n co sd ydu

cdu c6ng viQc vA dinh biCn duqc phe duyet.

- C6ng tiic dao teo: COng ty d, thuc hien c6c ldp dio tao theo y€u cAu phrip lu61 vd

tldo t4o nQi bQ. Tham gia c6c I6p deo t?o do T6ng C6ng ty t6 chuc vd k6 torin, an

toan ky thuat. Cdc kh6a dao t4o diSi vdi quy dinh m6i vd c6ng t6c k6 toen, c6ng t6c

thu6.

- C6ng uic thi tlua khen thudng: thuc hien ddnh gi6 KPIS cua COng ty.

?. C6ng a{c thEc hlnh tiSt kiem, ti6t gilD chi phi

- Ngay tu dAu nim 2023, Ban Gi6m d6c Cdng ty da c6 chi thi yeu ciu tit ca crc don
vi, b0 phdn ti6n hdnh rd soat k6 hoech chi phi vd giam sat chAt chE trong san x#t
kinh doanh, dim bno tiiit kiQm vi giAm thi6u chi phi.

- Ti6n hnnh d6ng bO h6a v{r tu, thi6t bi tai c6c t6ng kho, tr4m n4p, tr4m son sta kidm

dinh nhim d6m bao ti6t kiQm vft lgc - nhdn lu. c chi phi trong c6ng tric v{n hAnh,

BDSC, an toAn PCCC.

- Ki6m soiit t6t c6ng tdc diu hr, thuc hien giao chi phi cho tt ng phdng, kho tr4m dd

tiiit kiem chi phi ddn t'unC bo phan.

8. HoAt atong Atr sitrh - Xi hoi, c6trg tdc itotn th6

- Trong nam 2023, Cdng dodn COng ty d6ng vai ftd quan treng trong c6ng tiic chim
Io tloi s6ng tinh thin cua CBCNV todn COng ty. Dodn k6t x6y dung COng ty ph6t

riEn bin v*ng, ph6i hqp voi cdc t6 chuc doi,n th6 rong C6ng ty tham gia nhiiu
phong treo hr thien, thlm hdi, dong vien c{c CBC}W co benh hi6m nghCo, hoan

canh kh6 khln. ThUc hien tiit cric ho?t dong phdng ch6ng thiCn tai. dich Enh, li lut
trong nnm 2023.

- Thudng xuy€n thgc hiQn c6ng tic tuong ng diu khi drii voi cac ruong hqp CBNV
gep bQnh hi6m nghdo... t6 chtc thim h6i vdi Nguoi lao dQng kh6 khin nhAn ngdy
qu6c t6 ho tlQng 01/5.

- C6ng ty & t6 chric cec ho?t dong nhan ngay 16 8i3, 20110, thqc hiQn c6ng tdc din on

t ip nghia, thnm hdi c6c gia dlnh cua Cdn bQ nh6n vi6n c6 BA me Viet nam anh hing
l],hi,].ngiry 27/7.

- Cong doan COng ty da gi6m s6t viec thuc hien c6c quy dinh cUa Luat lao dong, Luat
B[D(H, thda udc tao dQng tip thE cua C6ng ty... dAm bdo nguoi lao dQng dugc

huong ttAy dt c6c quydn lqi cta minh, d4c biet h cac chd dO nghi ngoi, thai sAn,

nghi duong stc phuc hdi sirc khde sau thai sAn, chtS d0 6m dau...

- C6ng dodn C6ng ty thudng xuyen thim h6i nguoi lao dQng c6 hoan cinh kh6 khIn,
NLD bi b€nh hi6m nghCo.

- Giam sat viec kh6m stc khde dinh ky cho CBCNV Cdng ty hang rIIm va khiim stc
kh6e, phAt hien benh nghA nghiQp cho nht'ng CBCI.IV hm cac c6ng vi€c ning nhoc,

.loc hai theo quy dinh.

- Va hoat dong cria Dodtr thanh ni€n: da ldm t6t vai trd tuyen truyAn v6n d6ng dodn

vi6n thanh ni6n hgc t6. p vd lim theo tAm guong dao dric Hd Chi Minh va cac dqt thi
dua do Cdng dodn vd Doan Thanh ni6n cong ty ph6t dong.



Chi HQi cgu chiiln binh c6ng ty lu6n dodn kiit hang h6i lao dQne g6p phan xdy dung
C6ng ty. T6 chuc cec ho?t dong cham s6c thlm hdi hoi vi6n i5m tlau ho4c c6 hoan

cdnh kh6 khnn.



PHiNtr
TRITN larAl Kf HOACrr NAM 2024
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- DAm bAo c6ng t6c an ninh, an toe,n t4i c6c co sd srin xudt kinh doanh.

- Tap mlng duy td, gia tAng san luqng, ph6t tri.ir thi trudng, gia ung thi phin tai cric

thi trudng uqng di6m. Tlch cyc tri6n khai cdng tdc cung cip LPG cho kh.ich hang

c6ng nghiQp.

- Khai thric hiQu qui cric co sd vat ch6t hicn c6; Day nhanh ti6n tlQ thgc hiQn cdc dq

6n dAu tu xdy dgng cdc t-cm chi6t LPG t?i khu vuc midn Nam; Thuc hien giem s6t

ve d6nh giA dau tu cdc dg 6n theo c,ic quy dinh.

- B6m set vd thgc hiQn c6c nQi dung theo chi6n lugc ph6t tri6n kinh doanh d6n nIm
2025 vA dinh hu6ng d6n nlm 2035 duo3 HOi ddng c6 tl6ng th6ng qua.

- Quan lf, didu hAnh hoqt dQng srin xudt kinh doanh vd ki6m so6t ch4t ch€ chi phi,

hdng tdn kho, c6ng nq, dam bao hiQu quri kinh doanh. Thuc hien ti6t giAm chi phi

tsong tAt ce c6c ho?t dong.

- ltr6i trqp t6ng c6ng ty tlong c6ng tlc tri6n khai Chiiin luqc ben Ie giai doan 2O2l-

2025, Eong d6 ltru y viec gidm s6t, quan li vd si dung hieu qua c6c v6 btnh thue tir
T6ng cdng ty, kip thdi b6o c6o T6ng cOng ty c6c v5n dd c6 li€n quan.

- Nghi€n criu vA xdy dlmg c6c phuong rin dam b6o t6i uu hieu quA st dgng Oi sAn

t4i T6ng kho Khi hod ldng V[ng Ang vd Dd Neng.

- Ddm b6o 100% c6n bO c6ng nhAn vi€n duo,,c hu6Ln luyfn, ddo t4o theo cdc y€u ciu
cta phdp lu.ft hiQn hdnh.

- Ting cudng c6ng t6c kidm sodt thu hdi c6ng nq.

- HoAn thiQn hd so plr.ip lj c6c khu d6t.

- Thgc hi€n c6c nhiQm vu kh6c do T6ng c6ng ty giao.

II. cAc cHi TIEU cI{iNH NAM 2024

STT CIII TIEU D\/T K6 hogch
rtm 2024

I Sin luqng lan 241.196

T Chi tieu tii chltrh

I V6n cht sq hau T! ddng 494,4

2 v6n diAu lQ Ti d6ng 400

3 Doarh thu T! ddng 4.088,9

4 Lqi Dhuan tru6c thuii T! ddng 151

5 Lqi nhufn sau thu6 Tf ddng 17 7

6 N$p ngdn srich nh.d nu6c ty cong '1 6



STT cHi TIf,U DVT K6 hogch
at0 2024

UI Gid tri giii rgan DTXD vi
mua siim trans thi6t bi T! tl6ng 56,1

Itr. cAc GIAI PHAP cHf] Yt4u rrryc E4iN

l. Vi c6ng tfc kinh dorrh.

) Giii ph6p vd ngudo hing:

- Ph6i hqp vdi PV GAS Trading khai th6c nhim tla dgng h6a ngua,n cung, teng finh
cht dQng vd c6 giri dAu vdo cph tranh.

- Theo dOi chAt che bi6n tlQng gie cn d6 c6 bi6n phep diAu ti6t hang h6a kip thdi dam

bdo hiQu qud kinh doanh. LiCn tuc gi6m sAt, quin ly t(5n kho.
- oidu ti5t tau hqp ly dam bao khai th{ic t5i da hieu qua cac kho chua LPG cta C6ng

ty, giam thi6u hao hut giao tdu. Ttng cudng c6ng tac dich vu d6 ti6p tuc thuc hiQn

cdc hqp ddng cho thu€ kho vd phrit triAn kluich thuC kho m6i. H4n ch6 t5i da viSc

thue kho ngoei.

- Tr€n co so Nghi quy6t s6 OZ.illQ-ormCD-LPG tgity 27 t,4l2022 cira Dai hQi ddng

c6 d6ng thudng ni€n n6m 2022 th6ng qua vi6c "iy quyAn cho H$i d6ng quan tri PV
GAS LPG chAp thufn/th6ng qua cdc hqp ddng. giao dich (bao gdm cdc sua d6i, b6
suDg) gita PV GAS LPG voi Tiing C6ng ty Khi Vi€t Nam - CTCP vd./hoic nguoi

c6 IiCn quan d6n T6ng Cdng ty Kl Viel Nam - CTCP lhuQc lhim quyin chip
thuAr/th6ng qua cua Dei hoi ddng c6 ddng PV GAS LPG theo quy dinh tai khoan I,
khoin 3 Di6u 167 cua LuAt doaDh nghiQp ndm 2020 vd quy dinh tai khoan 4 Diau

293 Nehi dinh s6 155/20204,1D-CP ngAy 3l thdng 12 nlm 2020 cua Chinh pht quy

dinh chi ti6t thi henh mot s5 diAu cua Luat Chrmg khoiin nam 2019. Uy quyin co

hiQu lpc kd rt ngdy duqc DHDCD th6ng qua cho ddn khi c6 vin bdn khric thay th6".
Nem 2024, HQi ddng quan fi PV GAS LPG di th6ng qua nQi dung chinh cua

hgrp ddng mua bttr LPG voi Chi nh6nh T6ng C6ng ty Khi ViCt Nam - CTCP - C6ng
ty Kinh doanh S6m pharn Khi (KDK) (theo nhu nQi dung da b6o cAo DHDCD
thudng nien nzlm 2023 t4i "860 c6o k6t qua SX(D ntun 2022, k6 ho4ch ntrm

2023").
Ndrn 2025 HOi d6ng quan ni PV GAS LPG dU kiiin s€ ch6p thuNn/th6ng qua

Hqp ddng mua b6n Khi h6a 16ng (LPG) voi n6i dung chinh nhu sau :

* Chri th6 hqp ddng:

+ BCn b6n: Chi nh6nh T6ng C6ng ty Khi ViCt Nam - CTCP - C6ng ty Kinh
doanh Ser phaln K}ti (KDK).

+ BCn mua: C6ng ry C6 phan Kinh doanh LPG Viet Nam (PV GAS LPG).
+ Diii tuqng Hqp ddng: mua b6n Khi h6a l6ng (LPG).
.!. Thdi ha-n hiQu lgc cua hgp ddng:

+ PV GAS LPG c6 th6 hi 0l (moo hoic nhiEu hqp ddng, tuy theo twrg hqp ddng
cq thii, c6 thdi h4n hiQu tu. c khic nhau vd pht hqp voi ttng giai doan mua
LPG.

+ Hqp ddng mua baLrr LPG nem 2025 c6 hi6u tuc tu 0l/01/2025.



.:. Kh6i luqng va chdt luqng giao nhan:

+ Khi h6a l6ng c6 ngudn gi5c theo qui dlnh crr th6 t4i hmg hqp d6ng.

+ t6ng kh6i lugng mua bin hang th6ng cta c6c Hgp ddng khoang tu 8.000

t6n/th6ng d6n 3O.OOO rAntlxing.
.!. Gi6 LPG vi thdi hqn thanh to4n:

+ Theo th6ng b6o cua Nhd cung cdp cho ttmg giai tloan, hai B€n s€ dim phiin khi
ky k6t uqp ddng.

> Giii ph{p vA gi{ b{n:

- X6y dung chinh s6ch gi{i hin c4nh tranh, linh hoat theo tring d6i tuqng khdch hang,

phU hqp vdi tinh hinh chung cua tbi truong.

- Phan fch chinh sdch bdn hAng, gid gas, gi6 vd, kha nlng tii chlnh, ttrinh gi6 didm

manh, di6m yiiu cua timg diSi thi canh tranh (d4c biel thi trudng tr6ng, thl tnrong 6n

dinh cua d6i thu) nhim dua ra nhting giai phip vd chinh s6ch brin hang pht hqp.

- Ki6m so6t chi phi, ti6t gi&r titi uu h6a chi phi d6 ang tinh cBni tranh dam beo hieu
qui kinh doanh.

> va k6trh phatr ph6i:

- EAy m4nh ph6t tri6n kcnh phan ph6i ddng bO trCn toan qu6c th6ng qua c6c T6ng dqi

lllDei lflCta hdng b6n l€.

- DAy manh b6n hAng qua k6nh Horeca (nhd hang, kh,lch s4n, bQnh vi€n, tnrdng hqc,

bdp in c6ng nghifp... ) tai crc khu vu.c rhdnh thi va c6c thdnh ph6 du lich.

- Ap dung c6ng nghQ th6ng tin vdo viQc qu.iLn tri vd ki6m so6t kCnh phan ph6i gi!:p

gidm chi phi quAn lf: QR Code, mZ vgctq phdn mdm nghi€n c[,u thi trudng va qruin

ly kh6ch hang, lien k6t hC sinh tMi vdi cAc sieu thi trung tam thuong mai, cec trang

m4ng diQn nr b6n hAng. . .

- Tri6n khai b6n hAng th6ng qua cec giei phiip thuong mei dien tu.
- xey dung chuSi cta hAng b6n lc tr.uc thuoc, cua hang li€n k6t tai cac khu 4rc thi

truong.
- Ptr.it tri6n k€nh ph6n ph6i ngoai hinh thrlc bao ti€u nhu d4i tf cua hAng kinh doanh

cht chiit, ung d$ bao pht cta m4ng luoi. LiCn kiit voi h€ thring cdy xlng dd md

rong b6n ld, d{c bi€t h€ thting cay xlng cua PV Oil.
- H5 Eq t6i da c6a kCnh phen phtli trong hoat dQng truyan th6ng, d6p thi ban hang.

! V6 Truytn th6ng vl thuoag hiQu

- PV GAS LPG tri6n khai k6 hoach truyen th6ng vd nhin diQn thuong hiQu:

+ Tu vdn chi6n luqc truyAn th6ng.

+ Kd hogch truydn th6ng cho thuong hiQu PETROVIETNAM GAS tren ciic
phuong tiQn tuydn thdng nhu brio, tldi, TV, intemet.., nhim thu hrit sg quan tAm

nhi6u nhdt cUa khach hAng ve thi tudng, tEng cudng sric mqnh thuong hiQu dd

tlng nlng luc cenh tranL
- XAy d\rng, tri6n khai Chumrg trinh h6 trq b6n hang cho hQ th6ng phAn ph5i.

2. Cdng tdc <tiu tu rly dgng.



- T6 chfc lua chqn nhd thdu, tri6n khai thi c6ng xdy d1mg, xiy 6p vd hodn thanh dua
vAo st dung Tram chiiit nap LPG H4u Giang.

- Tri6n klui Trung tAm son sua ki6m dinh chai chra LPG tai khu vgc MiEn Nam theo

k6 hoach ttuqc ph€ duy€t.

- Thuc hien c{c cdng viec mua sim phuong tign van tai. trang thi6t bi phgc vu sdn

xudt kinh doanh theo k6 hoach vd theo tinh hinh thuc t6 tei cAc Tdng kho LPG, c6c

Chi nhenh.

- Hoar thdnh ddu tu ndng cap sric chria tai tam Phri Thq.

- Tim ki6m d6i tac tiAm nEng d6 mua b.in sip nhap (M&A).

3. Tii chlDh - K6 todD

- Lap ve nop bdo cAo tAi chinh dung h?II d6m bAo cung cdp th6ng tin kip thdi va dung
quy dinh cua sdn giao dich chimg kho6n HNX, Uy bar chtng khoAn NhA nudc va

l ong Long ry.

- Qudn lj vd khai th6c hieu qua t.ii saLn qia C6ng ty, drim bAo ngudn v6n phuc vq ho4t

dong san xudt kinh doaDh.

- Thgc hiQn c6ng t6c tlrrg vi5n didu IQ tu nguiin viin chri sd htru sau khi dugc DTDCD
th6ng qua.

- Girim sat ch4t chc c6ng nq khach hing kh6ng d6 ph6t sinh nq x6u, nq kh6 ddi.

- Quan ly chat ch€ chi phi kinh doanh, driLrn bao tiil kiem, chiing hng phi.

- ThuJ hien c6ng xlc hoAn thuii Gi6 fii gia tang, thu hdi viin luu dong cho Cdng ty.
- Tham muu kip thsi tinh hinh tdi chinh qla c6ng ty phuc w cho c6ng t6c quan tri,
- Theo d6i thudng xuydn tinh hinh diu tu v5n vio ciic c6ng ty kluic.

4. KY ahu6t - Ao Toitr

- Duy tri Hf thring qu.in li An todLn - Ctrit luqng - M6i Eudng theo ti€u chuin
ISO4500I: 2018, ISO 90Ol:2015, ISO 14001:2015 dugc vien Tieu chuan Anh

Qui5c @SI) drinh giri chtng nhan phn hqp.
- Ri sorit, thgc hiQn diy dt c.6c y€u ciu cua Ph6p lu{t vE cdng tiic An toAn - Suc kh6e

- Moi truong.
- Ttrng cudng c6ng t6c drffi gid nqi b0, kirim tra AT-PCCC, kil:m tra chAt ch€ cac

phuong tien van chuy6n ra vdo giao nh{n LPG t4i c6c co so sdn xuit cua COng ty.
- Nghien cft+ xay d\mg chuong tinh s5 hoa, qudn ly ch4t chC chai chua LPG tai cec

dqn vi sAn xudt va luu th6ng tren thi trudng c0a C6ng ty.

- Nghi€n cuu cAi ti6n co so h4 tAng c6c tr.am chiiit nap khu vgc phia Bic (n6ng sric

chua. ddy chuy€n chi€t nap tht c6ng sang ban r1r d|ng/tu dQng).

- Tri6n khai c6ng tdc BAo dudng sria chta t4i cric T6ng kho LPG dim bio c6c thiSt bi
lu6n ho4t dQng 6n dinh, phqc vu t6t hogt dQng sArr xu6t kinh doanh cta C6ng ty.

- Ra soAt cap nhat cdc bO dinh mtc san x#t, bio duong sria chta tai ciic don vi cho

pht hqp vdi tinh hinh thuc t6.

- Ti6p xtc c6c kh6ch hang moi c6 nhu ciu sri d\ng dlch v\r, xay lip hQ th6ng cung

c6p nhi€n liQu...

5. T6 chrirc nhtn sF.



- Tiilp tuc t6i co c6u C6ng ty, ting cudng qu6n tri, thuc hiQn nghiOm nQi quy lao dQng

cta C6ng ty. Rd so6t bti ti sip *fo ho dQng pht hqp Dhim ti6t giam chi phi nhan

cdng ndng cao hiQu qua sin xu.it kinh doanh cia C6ng ty.
- KiCn toan S mAy tri chfc ve nhan sU; hoan thien viec xay dung cac quy trinh, quy

dinh quy chit hm viCc, quy ho4ch cdn b$ theo dinh huong chi6n luoc cta C6ng ty.

- Cap nhaj, xay dtmg vd rip dung quy ch6 luong, thudng pht hqp theo huong gin liin
tiBn luong, thu nhrip cua ngu&i lao dQng vdi chdt luqng lao dQng vi hieu que cdng

t6c, coi trgng trinh dQ chuy€n m6n, tay nghi cao, lao dQng c6 ky thuar cao, ki luat

cao... 86 sung, hodLn thiQn quy ttinh tl6nh gi6 thuc hiQn cdng viQc KPls Eong todn

c6ng ty dii nAng cao nlng su6t ho dQng.

- Tridn khai hodn thiQn vd thgc hien k6 hoech dAo teo tgi Cdng ty vd c6c Chi nh6nh,

ddo teo nang cao ch6t luqng ctu b0 thi tudne dam b6o pht hqp vdi y6u ciu phdt

tri6n cua C6ng ty.

6. C6rg tdc atoln th6.

- Th{m hdi, tlQng vi6n klp thoi cdc rudng hgp 6m dau, thai sAn, hi6u hi kong COng

ty, tao niam tin vd su gin bo cua CBCIW vdi C6ng ty.
- Ddm bio nguoi lao tl$ng tluqc hudng diy dt cdc quydn loi cua minh. d{c bie1 la cac

ch6 dO nghi ngoi, thai sarL nghi dudng s&c phpc hdi sfc khde sau thai san- ch6 dO

6m dau...

- Thgc hiQn c6ng tic an sinh xd hQi, tich cyc ddy m4nh phong trdo thi dua, heng say

Iao dgng srin xuIt, tloan kitt ph6n dAu hodn thdnh k6 ho4ch siLn xu'it kinh doanh ntrm

2024.
- T6 chtc c6c chuqng t nh giao luu v6n h6a, th6 duc thii thao vdi cric don vi khrich

hang, diii t6c cua c6ng ty.
- T6 chric chuong trinh vd ngu6n cho DoAn viCn, thanh ni6n C6ng ty, th6m hdi bd m9

Viet Nam anh htng t?i c6c khu 1Uc thuQc dia ban C6ng ty.



PH,IN III

KIINNCHI
K6 hoech ndm 2024 n€u tr€n duqc xiy dsng tr€n co sd gi6 diu th6 th6 gioi 70

UsD/thung, fi gi6 I USD = 23.500 VflD. PV GAS LPG se ti6p tuc cap nhat dnh hinh
thuc t6, theo s6t di6n bi6n tong ntrm dA b6o c6o, trinh Hoi ddng quan tri C6ng
tylDHDCD xem xdt, didu chinh kii ho4ch trong ffudng hgp c6 su biiin dQng, thay d6i lon
vA giA dAu th6 th6 gi6'i, giri CP, vd co ch6, chinh sdch tt nhd cung c6p, d6i tiic c6 liCn
quan d6n d6n thay d6i c6c chi ti€u k6 hoach cua C6ng ty hoic khi c6 su thay d6i li€n
quan d6n ho4t dQng d6u hr xay dung.

Tr6n ddy ld bAo cAo t6m tit tinh hinh hogt dQng san xu5t kinh doanh nam 2023 vA

phuong huqng hoat dQng chri y6u nnm 2024 cua PV GAS LPG.

Kinh trinh Dai hQi ddng c6 d6ng xem xCt vd th6ng qua.

Tran tsgng beo cao./.

GIAM D6C

Nguy6n Ilii Long



T6NG cONG TY KHi vrEr uau-crcp
c0rrc rvc0nlur

KINH DOANH LPG \/IEI NAM

cONG Ho;. xA Eqr cnri xcnh vrPr xltu
Doc lap - TF do - HAnh phic

Kinh gui

Cdn ai Ludt Doqnh nghiQp ngdy 17 thdng 6 ndm 2020;

Cdn cti Diiu lA C6ng ry ci phin Kinh doanh LPG Viet Nan.

HQi ttdng quiLn tri Cdng ty Cd phen Kinh doanh LPG Viet Nam kinh rrinh Dei
h6i tl6ng c6 ddng xem xet, th6ng qua beo c6o tai chinh n5m 2023 dA duqc ki6m to6n
cua Cdng ty Cii phdn Kinh doanh LPG ViCt Nam.

Tdi li€u kAm theo:

- Tdm dt bdo cdo tdi chinh dd Atcc kitrm odn ndm 2023.

- Btio cdo tdi chinh dd duqc kiim todn ndm 2023.

Tran hqng./.

/TIr-HDQT-LPG

Not nhqn:

- Nhu hen;
- TV HDQT, BKS;

- Luu: VT, IDQT, K.H.0l

TOTRiNH
th6ng qua B{o cdo tii cbltrt trtrm 2023 itn dugc ki6m to{n
cta C6ng ty c6 phAn Kinh doanh LPG ViQt Nam

Dai hQi ddne cO d6ng thudng ni6n n6m 2024
C6ng ty C6 phin Kinh doanh LPG Vi€t Nam

TM.HOI DONG QUAN TRI

Hd NQ| ngoy thdng 4 ndm 2024

CHUTICH

Hotng ViQt Dilng
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CONG TY
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00A H
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TOM TAT BAo cAo TAI cHiNH NiM 2OB DA DUgc KIEM ToAN

86o c6o tai chlnh nam 2023 chi ti.:t d6 dugc c6ng b6 th6ng tin theo quy dinh vd

tlugc tllng fii trCn trarg th6ng tin dien tu cta c6ng ty https://pveaslos.com.vn bao
gom:

- Bdo c6o cria Ki6m to6n vi€n.

- Bang can diii kii toin tei \eity 3l /1212023.

- 86o crio K6t qu6 hoet dong kinh doanh firn2023.
- Biio ciio Luu chuyEn tidn tQ ndm 2023.

- Thuyiit minh 86o c6o tdi ch{nh nim 2023.

Trong d6, mQt sii chi ti6u tdi chinh co biLn nhu sau:

f) Tdng doanh thu = Doonh thu thdn vi bdn hdng vd cung clip dich vu + Doanh thu hoqt

d|ngtdi chinh + Thu nhQp khdc)

TT Chl tiGu co bAn Dan vi tinh Gi6 tri nim 2023

I T6ng tii sdn Diing I .799 .721 .555 .E7 |

2 Nq phai tra Ddng 1.3t6.367.'790.243

3 Viin cht sd htu D6ng 4E3 .353 .7 65 .628

4 T6ng doaah thu (*) Ddng 4.409 .458 .944.t tE

5 Loi nhuen trudc thuC Ddng 1.320.589.096

6 Lqi nhu-6n sau thu6 Ddng 1.086.400.706
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ToNG cdNG TY KHi vlpr N,ura-crcr
c0xcrvc0nuN

KINH DOANH LPG VIET NAM

coNG HOA x-{ Hor cnu Ncnir. vrpr xm,r
DQc l6p - TF do - H4nh phtc

TM.HQI DO,NG QU.IN TRI
CHU TICH

Hoing ViQt D0ng

56: /TTr - HDQT - LPG Hd NQi, ngay thdng 4 ndm 2024

TdTRiNH
6n phan ph6i lqi nhufn ntrm 2023 vA k6 ho?ch nim 2024 cria
Cdng ty c6 phAn Kinh doanh LPG Viit Nam

c

ift|filiJ

tt tttlt

Kinh gui: Dai hQi <l6ng c6 d6ng thudng ni€n nnm 2024

Cdng ty C6 phin Kinh doanh LPG ViQt Nam

Cdn ct LuQt Doanh nghigp ngoy 17 thdng 6 ndm 2020;

Cdn cri Diiu lQ COng ty cii phin Kinh doanh LPG ViQt Nam.

HQi d6ng qudn tri C6ng ty Cii phil Kinh doanh LPG ViCt Nam kinh tlinh Dai
h$i ddng cd d6ng xem xet. thdng qua phuong 5n phrin ph6i loi niu6a nIm 2023 vd k6
hoach nam 2024 cia C6nB ty C6 phan Kinh doanh LPG Viet Nam.

Tdi lieu kim theo:

- Dt rhao phrong dn phdn ph6i lqi nhuQn ndm 2023, ki hoach ndn 2024.

Tran trQng./.

p

NH i 0Atll{

Noi nhQa:

- Nhu tr€n;
. TV HDQT, BKS;

- Luu: V! IDQI H.0l

DtIrHAo
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