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SAI GON hotel CONG TY CO PHAN KHACH SAN SAI GON

41-47 Bong Du, Phudng Bén Nghé, Quén 1, TP.HCM
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THU MOI THAM DY"
DPAI HQI PONG CO PONG THUONG NIEN NAM 2024
CONG TY CO PHAN KHACH SAN SAI GON

Kinh giti: Quy C6 dong Cong ty C6 phan Khach san Sai Gon
Hoi ddng Quan tri Cong ty ch phan Khéch san Sai Gon tran trong kinh moi Quy cb dong

dén tham dy: PAI HQI PONG CO PONG THUONG NIEN NAM 2024, thong tin cu thé nhu

1. Thoi gian  : 08g30, Thir Tw, ngay 26 thang 06 nam 2024,
2. DPiadiém :Liu 10, Khéch san Sai Gon.

41- 47 Déng Du, Phudng Bén Nghé, Quén 1, TP. H6 Chi Minh.

. Thanh phan tham du: T4t ca cd dong c6 quyén du hop Dai hoi ddng cb dong thudng nién nim

2024 theo danh sach c¢b dong do Tong Cong ty Luu ky va Bl trix chitng khoan Viét Nam 1ap
tai thoi diém chét ngay 28/05/2024.

. Dang ky tham dy Dai hji: pé cong tac chuén bi Dai hoi, dén tiép cd dong duge chu ddo,

Quy ¢0 dong vui long Xac nhan vigc déng ky tham dy Dai héi qua dién thoai, fax email trude
15h00, ngay 22/06/2024 hoic goi thu xéc nhan tham dy (theo mAu dinh kém) vé Ban T6 chiic
Dai hdi dia chi:

Cong ty C6 phin Khach san Sai Gon, 41 - 47 Pong Du, P. Bén Nghé, Q1, TP. H5 Chi Minh.
Dién thoai: (028) 38.299.734 — 0989046641 - Email: congbothongtin@saigonhotel.com.vn

. Uy quyén tham dy Pai hi: Trudng hop Quy co dong khong du hop va uy quyen cho nguoi

khac dy, Quy ¢b dong thuc hién 1y quyén theo mAu va gai vé dia chi trén bi thu goi kém.

. Tai liéu Pai hoi: Pa duge dang tai trén website cia Cong ty, Quy ¢ dong vui long truy cép

website cua Khach san Sai Gon tai dia chi: www.saigonhotel.com.vn muyc “Nha déu tu” (tiéng
Viét) hodc “Shareholder Information” (ticng Anh).

Quy c¢b dong dén tham dy Bal hdi vui long mang theo Thw moi, Glay CMND/CCCD hodc H
chleu Trudng hop ty quyén cho ngudi khac tham dy Pai hoi, vui 1ong mang theo Gidy uy
quyén.

R4t mong Quy ¢ déng tham dy dé Pai hdi thanh cong t&t dep.
Trén trong,

Tp. Ho Chi Minh, ngay 05 thang 06 nim 2024
TM. HQI PONG QUAN TRI
KT. CHU TICH

/ CONG TY
" CO PHAN
‘ K_H‘ACH SAD

Ky boi: CONG TY CO PH/@? KHACH SAN SAI GON
KY ngay: 5/6/2024 17:09:011
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XAC NHAN THAM DU’
ong Co dong thucng nién nam 2024
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S6 Iugng cd phan s¢ hitu
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Cin cir théng bdo moi hop Pai Hoi Pdng C6 déng thudng nién nim 2024 cua Cong ty C6
phﬁn Khach san Sai Gon duoc td chirc vao ngay thtr Tu 26/06/2024. T61 xac nhén viéc tham du
Dai hoi nhu sau:

- True tiép tham du: L]

= Uy quyn €ho Ong/BAt ....o.ooooeevoeeeeeeeeeeeeeeeeeeeee s

A0 DEAYY sauns s 1 o,

Thay t61 tham du Dai hé1 (dinh kém gifly uy quyén)

(Cé déng ky tén ghi ré ho tén)
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i fﬁi UY QUYEN
Thegies’ Dai' To; 130p1g C6 Dong thudng nién ndm 2024
W

1. BEN UY QUYEN (BEN A)
T8N 16 ChTC HOAC CA TIANT oottt e st eeae s ee e eneeeene T i
e i A a0 s v e o o e T e e B e e e e e g e S B S L
D5 1S 1 s Lo T | AR
CMND/CCCD/HS chiu/GPDKEKD $6.......oovveveeveireeenne. CAp NGAY...oo oo . O
SG TUONE CO PIAN SO IIUL .ottt e ee et et essee e s eeesteee e eeeeeseeseeene.
BEN NHAN UY QUYEN (BEN B)

T8N t8 CHTC DOAC CA NIAN et e e e e eee e e e e e een
ST el Y U0y O U O NS U T O .
D3 L5 1 I 4410 1Y AU
CMND/CCCD/H$ chibu/GPPKED $8....oov. v, cAp ngay.....o)oeeoid o 7
SO TONE €8 PRAN SO NIEUL ..o
NOQIDUNG UY QUYEN: Bén A ty quyén cho Bén B thyc hién cic cong viée cu thé sau;

- Tham dy PHPCP thudng nién niam 2024 cia Cong ty C6 phan Khich san Sai Gon vio
ngay 26 thang 06 nam 2024.

- Thuc hién quyén phét biéu va biéu quyét theo chi thi cuia Bén A vé tit ca cac vén d¢ tai
PHBCD thuong nienvol s o bz cb phin ma Bén A s¢ hitu.
THOI HAN UY QUYEN:

- Gidy uy quyén nay chi ¢6 hiéu lyc trong thoi gian difn ra Pai hoi ddng Co dong thudng
nién ndm 2024 duoc t6 chirc vao ngay 26/06/2024.

NGHIA VY CUA CAC BEN:

- Bén A c6 nghia vu cung cép théng tin va tai liéu can thiét dé Bén B thuc hién céng viée uy
quyén; Bén B ¢6 nghia vu thue hién dang c6ng viéec ma Bén A da iy quyén cho Bén B, néu vuot
qué pham vi cong viée duoc Uy quyén bén B hoan toan chiu traich nhiém vé nhing thiét hai phat

sinh;

- Bén B ¢6 nghia.vu thong bao kip thoi cho Bén A vé cac vin dé phat sinh tai cude hop dé
Bén A dua ra chi thi vé vige biéu quyét. Néu khéng co su phan hdi ctia Bén A, Bén B ¢6 thé biéu
quyét theo ¥ chi ciia minh vé cdc vin dé& d6 ma khéng can su ddng v cua Bén A.

- Bén B khong duge ty quyén cho Bén thit ba vé viée thyc hién céc cong viée ma Bén A da
ty quyén cho Bén B thuc hién.

Bén 11'112'_‘m iy quyén Bén dy quyén
(ky ghi rd ho tén) (ky ghi 1 ho tén)
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KHACH SAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
ht Tu, ngay 26 thang 06 ndm 2024

Dia diém ng hop Lotus — LAu 10, Khéach san Sai Gon
TT | THOI GIAN NOI DUNG
I |08:00-09:10 | THU TUC KHAI MAC
I | 08:00—08:30 | Co dong ding ky danh séch, nhan tai liéu Dai hdi o
2 | 08:30 — 08:40 | Tuyén b0 ly do, giori thi¢u thanh phan tham du )
3 | 08:40 —08:50 | Bédo cdo két qua kiém tra tu cich c6 dong tham du Dai hoi .
4 | 08:50 — 09-00 Gi6i thidu va biéu quyét théng qua: - Chu toa doan; - Poan Thu ky; - Ban
Kiém phiéu )
sl pees Gi6i thidu va biu quyét théng qua:
A g 00~ Ul0 - Quy ché 1am viéc; - Chuong trinh Dai hoi
I1_| 09:10 —10:00 | NOI DUNG DAI HOI

6 1 09:10-09:20 Phat biéu khai mac va Béo céo hoat dong ciia HDQT ndm 2023
7 109:20—09:40 | Béo céo Két qua kinh doanh nim 2023 va K& hoach kinh doanh nim 2024
| 8 109:40—-10:00 | Bdo cdo cua Ban Kiém soat B
I | 10:00 — 10:20 | THONG QUA & THAO LUAN CAC TO TRINH
e Td trinh s6 01/TTr-DHPCBD, gf“nn cdc ndi dung:
(1) Béo céo hoat dong ctia Hoi dong Quan tri nim 2023
(2) B4o céo thim tra tinh hinh ti chinh nim 2023 ctia Ban Kiém soat
(3) Bdo cdo tai chinh dé duge kiém toan ndm 2023 bai Cong ty TNHH Kiém
toan va Tu vin UHY — CN tai TP.HCM
(4) Béo cdo Két qua kinh doanh nim 2023
o | 10:00—10:10 (5) Théng qua Kérhoach phan phdi loi nhuan nim 2023 -
’ ' e T trinh s6 02/TTr-DHDCD, gbm céc ndi dung:
(1) Ké& hoach kinh doanh nim 2024
(2) Mic chi thi lao Hoi ddng Quan tri va Ban Kiém soat nim 2024
(3) Phuong an phéan phdi lgi nhudn nim 2024
(4) Uy quyén cho HPQT lua chon don vi kiém todn cic Béo céo tai chinh
trong ndm 2024, trong sb cic Cong ty kiém toan dugc BO Tai chinh va
UBCK Nha nudc chép thuan
o Td trinh s6 03/TTr-PHPCP, gom céc ndi dung:
(1) Mién nhiém thanh vién Ban kiém sodt gitta nhiém ky
(2) bé ct’rm‘t_)z‘"lu bd sung 01 thanh vién Ban kiém soat
o T0 trinh s6 04/TTr-PHPCP, gdom cac ndi dung;
(1) Mién nhiém thanh vién HDQT giita nhi¢m ky
(2) Dé cir bau b sung 01 thanh vién HDQT va gift chitc vu Chu tich HPQT
| 10 | 10:10 - 10:20 | Pai hdi thao ludn cic bdo cdo va (& trinh
IV [10:20 - 11:10 | BIEU QUYET CAC TO TRINH
11 | 10:20—10:30 | Ban chmyhtcu 1én doc Quy ché biéu quyét ¥
12 [ 10:30 — 10:40 | Biu quyét cac To trinh
13 | 10:40—-11:00 | Dai hoi nghi giai lao 20 pht dé Ban Kiém pthU. lam viée B
14 [ 11:00 - 11:10 | Ban Kiém phiéu céng bd két qua kiém phicu vé céc ndi dung xin ¥ kién Dai
VII | 12:05 —12:30 | TONG KET DAI HOI
o1 | 12:10-12:25 |~ Ban Thu ky trinh bay dy thdo Bién ban Dai hoi .
' ' - Dai hoi dong c6 dong thong qua Bién ban Dai hoi thuong nién nam 2024
22 | 12:25-12:30 | B& mac Dai hoi
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PAI HOI PONG CO PONG THUONG NIiEN NAM 2024

1. TAt ca c6 dong hodc dai dién duogc uy quyén cua ¢d doéng khi dén du hop Dai
hoi Pdng Cb déng thudng nién nim 2024 phai thyc hién thi tuc ding ky tham dy Dai
hoi. Sau khi ding ky, mdi cd déng hoidc dai dién uy quyén dugc phat Phiéu biéu quyét
trén d6 c6 ghi ma sb cia ¢ dong va sé c¢d phan biéu quyét cia cd déng cho ting véan dé
thao luan trong Dai hoi.

2. Dai hoi Bong Cd dong thuong nién nim 2024 cta Cong ty C6 phan Khach san
Sai Gon duge tién hanh khi c6 sb ¢b déng du hop dai dién cho it nhit 51% tong sé c6
phén co quyén biéu quyét va do Chu tich Hoi déng Quan tri chu tri mot cach hop 1€ va co
(rt tu theo quy dinh ctia Diéu 18 Cong ty.

3. Khi tién hanh biéu quyét dbi véi cac van d& duoc dua ra theo quy dinh ctia Diéu
16 tai Dai hoi, cd déng hodc dai dién c6 doéng dugc Gy quyén, thuc hién quyén biéu quyét
céc ndi dung di duge théo ludn trong dai hoi bang “Phiéu biéu quyét chung”. Riéng cac
1 trinh s& duge biéu quyét bang “Phiéu biéu quyét” duge phan biét theo miu sic danh
cho tirng ndi dung duogc quy dinh tai Bai hoi va dudi hinh thic bo phiéu kin.

4. Ban Kiém phiéu duoc chon ra tai Pai hoi s& tién hanh kiém phiéu bicu quyét
ngay sau khi bo phiéu biéu quyét theo trinh tyr chuong trinh. Két qua kiém phiéu s& dugc
Ban kiém phiéu b4o cdo tai Pai hoi ngay sau do.

5. Cac quyét dinh ctia Dai hoi Dong C6 dong thuong nién nim 2024 vé cac van dé
sau ddy s& duge thong qua theo quy dinh cta Didu 1& Cong ty va Ludt Doanh nghiép
gom:

a. Thong qua cac bao cdo:

Bao céo hoat dong cua HDQT nam 2023;

- Béo cdo Két qua kinh doanh nam 2023; K& hoach phan phéi loi nhuin nim
2023; Ké hoach kinh doanh nim 2024 va Ké hoach phén phéi loi nhudn nam
2024,

- Bdo c4o thdm tra tinh hinh tai chinh nim 2023 va Bdo cdo tai chinh nim

2023 duoc thue hién béi Cong ty TNHH Kiém toan va Tu van UHY — CN tai

TP.HCM.



b. Biéu quyét cac T trinh:

- To trinh 01/TTr-DPHDCD, thong qua:
(1) Bao céo hoat dong cua HDQT ndm 2023
(2) Béo céo thdm tra tinh hinh tai chinh nim 2023 cta Ban Kiém soat
(3) Béo céo tai chinh di duoc kiém todn nim 2023 bai Céng ty TNHIT Kiém
todn va Tu vin UHY — CN tai TP.HCM
(4) Bao céo Két qua kinh doanh nim 2023
(5) Théng qua K& hoach phén phdi lgi nhuan nim 2023

— To trinh 02/TTr-DPHDCD, thong qua:
(1) Ké hoach kinh doanh nim 2024
~(2) Mitic chi thi lao Hoi dong Quén tri va Ban Kiém soat nim 2024
" (3) Phuong 4n phén phéi loi nhuan nim 2024
(4) Uy quyén cho HPQT lua chon don vi kiém toan cac Bao cdo tai chinh
trong nim 2024, trong sb cac Cong ty kiém toan dugc B Tai chinh va Uy |
ban Chimg khoan Nha nuéc chip thudn, |

~ To trinh s6 03/TTr-PHDCPD, gom cac ndi dung:
- (1) Mién nhidm thanh vién Ban kidm soat giita nhi¢m ky
(2)Déclr bdu bd sung 01 thanh vién Ban kiém soat

- To trinh sb 04/TTr—})H})C}), gém cic ndi dung:
(1) Mién nhi¢m thanh vién HPQT gitra nhi¢m ky
(2) Bé cir bau bo sung 01 thanh vién HDQT va giit chirc vy Chu tich HPQT -

6. Bién ban cude hop Dai héi Déng C6 dong thudng nién nim 2024 cia Cong ty
Cb phin Khéach san Sai Gon s& duge thu ky Pai hoi ghi chép diy du, 1a co s& dé soan
thao Nghi quyét cua Dai hoi Déng Cé dbéng thuong nién cua Cong ty va duge Dai héi
théng qua trude khi bé mac. Bién ban va Nghj quyét Dai hoi nay s& duge goi bao cao cho
Uy Ban Chiing khoan Nha nude, S& Giao dich Ching khoan Ha Ngi va Céng bd théng
{in trén website ciia Cong ty sau khi két thiic Pai hoi.

BAN TO CHUC PAI HOI
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BAO CAO CUA HOI PONG QUAN TRI
“Vé hoat dpng Cong ty nim 2023, dinh huwéng phat trién nim 2024”

Trinh Pgi hpi Dong co dong thuong nién nim 2024,

Kinh thwa Dgi hoi dong co dong,

Thay mit Hoi dong Quén tri Cong ty CO phan khach san Sai Gon, truede tién xin cam on toan thé Quy

¢ dong dd danh thoi gian quy bau cia minh ve ddy tham dy Dai hi. Téi xin bao cdo trude Dai hoi -

hoat dong ciia HDQT ndm 2023 nhu sau:

I. Nhén sw cua Héi dﬁ_ng Quan tri:

Hoi déng_ Qudn {ri nhiém ky 2022-2026 hién nay gém 5 thanh vién nhu sau.

I -Ong Nguyén Pwdng Giang  Chi tich HDPQT
2 Ong Pham Thanh Binh . Thanh vién o
3 BaTaThi Tuydt Mai  Thanh vién
4 Ba Phan Ngoc Bich - -Thanh vién |
5 OngTrdn Tién Thanh vién

I1. Hoat djng ciia HPQT trong nam 2023:
1. Céc phién hop cia IIDQT trong nim 2023:

Trong nim 2023, HDQT di & chirc 3 budi hop dinh ky nhim ting cudng cbng tic quan tri

cling nhu bam sat, dinh hudng tinh hinh hoat ddng kinh doanh cia Cong ty. Ngoai ra, HDQT - "

thudng xuyén trao dbi, thao luin gifra cac thanh vién va Giam Déc diéu hanh d& cing phdi
hop giai quyét cdc van dé phat sinh.

Viée 1 thanh vién HDQT dbng thdi ciing 13 Giam dbc didu hanh nén cdc bubi hop déu duoge
chudn bj chu d4o va tién hanh nghiém tic, dam bio cc ndi dung déu mang tinh kip thoi, dinh
hudng hoat dong kinh doanh ctia Cong ty. _

Nhim néng cao tinh minh bach, dinh ky 6 thang HDQT déu ¢c6 bao cao Quan tri ding tai trén

hé théng website Cong ty, ddng thoi gitp c6 déng ndm 18 duge tinh hinh hoat dong cua Cong

ty.
2, Thi lao HDQT: Mie chi tha lao HPQT va BKS nim 2023 nhw sau:
= Chu tich HDQT: 5.000.000d/ thang
= Thanh vién HDQT: 4.000.000d/ thang
»  Truong Ban kiém soat: 4.000.000d/ thang

» Thanh vién Ban kiém sodt:  2.500.000d/ thang




*  Thuky HDQT: 2.500.000d/ thang

3. HDPQT vaoi vai tro giam sat trong niam 2023:
a) Gidm sdt, thue hién Nghi quyét DIIDCD:

Véi vai tro va trach nhiém tuyt déi trung thue, cin trong vi quyén loi ctia cde C6 dong va
ctia Cong ty. Hoi déng Quan tri da tip trung chi dao, giam sat, dinh huéng kip thoi hé tro
hoat dong ctia Giam Déc diéu hanh thong qua viée ban hanh céc quyét dinh nhanh chong
vé cac hoat dong co lién quan.

Trong ndm 2023, HPQT da thuc hién diy du cic ndi dung Nghi quyét Pai hai ddng co
dong thong qua, trong dé c6 mdt s6 van dé quan trong nhu sau:

e T4 chite thinh cong PHDCD nim 2023;

e Thong qua ké hoach kinh doanh nim 2023;

e Lua chon Cong ty Dich vu Kiém toan va Tu van UHY la don vi thyc hién kiém todn

bio cdo tai chinh theo ty quyén ca PHDCD;
e Chi thu lao cho HDQT va BKS trong nam 2023.

b) Giam sat hoat dong kinh doanh ndm 2023:
Két qua kinh doanh 2023 duge tom tat nhu sau: ;m
TT CHI TIEU Thue hién 2022 | Ké hoach 2023 | Thue hién 2023 aNG TY
[ | DOANH THU 28.079.031.839 | 36.000.000.000 | 42.228.619.0785 "2
2 | curpui 21.001.977.041 | 26.827.000.000 | 26.980.722.582] GON
3 | LOI NHUAN truée thué | 11.214.786.538 | 14.201.000.000 21.812.921.8162@
Nim 2023 1& mdt nam don nhén nhiing phuc hoi tich cuc cua nganh Du lich sau dai dich
Covid 19, cong véi nhitng nd lue khong nging nghi tir Ban diu hanh va tip thé can bd
cong nhan vién nén hoat déng kinh doanh ctia Céng ty C6 phin Khich san Sai Gon dat
dugce nhiing thanh tuu khich 1¢.
Chi tiéu doanh thu thue hién 42,2 ty dat 117,3% so véi ké hoach d& ra nam 2023 va cao
hon thuc hién ndm 2022 1a 150,4%. Loi nhuén trude thué thuc hién 21,8 ty dat 153,6% so
voi ké hoach dé ra nam 2023 va cao hon thuc hién nim 2022 1a 194,5%.
D6 1a su ¢b ging cta Hoi dong Quan tri, Ban Kiém soat, Ban didu hanh va tap thé nguoi
lao dong cua Cong ty.
¢) Chudn bj t6 chitc PHDCD thuong nién ndim 2024:

d)

e Thoi gian: 8h30, tht Tu ngay 26/6/2024
e Diadiém: Liu 10, phong hop Lotus - Khach san Sai Gon
41 — 47 Déng Du, P. Bén Nghé Quan 1 TP.HCM

Céng tdc chi dao quan tri tai chinh, chdp hanh phdp ludt, Diéu lé cong ty:



3

Thye hién va chip hanh nghiém chinh c¢6ng tdc quan 1y tai chinh va t& chirc hach todn ké
toan dung quy dinh cua phap ludt. Vén chi s& hitu duoe béo toan, tinh hinh tai chinh cua
Cbéng ty lanh manh, khéng ¢6 ng x4u.

Trong hoat dong Cong ty, Hoi ddng Quan trj da chi dao, gidm sat hoat dong ciia Cong ty
phai tufin thu ddy di phép ludt ciia Nha nudce, Diéu 1¢ cong ty.

4, Phwong huwdng nhiém vu va cong tac chi dao nim 2024:

Niam 2024, 1161 déng Quan tri tip trung chi dao phat trién kinh doanh, duy tri su on dinh

vén ¢ dé phan ddu hoan thanh ké hoach kinh doanh nim 2024.

- Chi dao ting cudng chat lugng dich vu, quang ba thuong hi¢u khach san, gift viing uy tin
lau ndm cua thuong hiéu “Khach san Sai Gon”.

- T6 chiic va gidm sat vide thuc hién Nghi quyét cua Dai hoi dong c¢b dong, cac Nghi quyét,
quyét dinh cia Hoi déng Quan trj trong nim 2024 nham dam bao hoat dong cia Cong ty
dat duge muc ticu, hoan thanh nhiém vy va phat trién bén viing.

- Déam béo én dinh doi séng viée lam ciia ngudi lao dong va loi ich hgp phép, chinh déng

cua toan b co dong.

Trén ddy 12 bdo céo ctia Hoi ddng Quan tri Cong ty CH phén Khéach san Sai Gon vé tinh hinh Cﬁng))
nim 2023. Hoi ddng Quan tri cam két s& thyc hién nhiém vu mdt cach trung thuc, cén trong dé d ﬁ’g

trng su mong doi cua c6 dong, dem lai 1gi ich cao nhat cho Cong ty. s
/S
&)

Kinh trinh Pai hoi dong C6 déng thong qua.

Tp 116 Chi Minh, ngéy 30 thang 5 néim 2024
TM. HQOI DONG QUAN TRI

. KHACH sAN
SAIGON
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BAO CAO
KET QUA KINH DOANH NAM 2023
VA KE HOACH KINH DOANH NAM 2024

Trinh D_(ti_hﬁi.i?t’;ng Cé dong Thuong nién nim 2024

Kinh thwa Dgi hoi dorsg co déng, _
Thay mit Ban didu hanh Céng ty Co phan khach san Sai Gon, trude tién t8i xin cidm on toan .

thé Quy ¢d dong d3 danh thoi gian quy bau ciia minh v dy tham dy Dai héi. Téi xin bao cao

nhu sau.

"PHAN 1.
KET QUA KINH DOANH VA PHAN PHOI LOI NHUAN NAM 2023

I. PAC PIEM TINH HINH

Theo T4 chirc Du lich Lién hgp quéc (UN Tourism), lugt khach du lich qudc 1€ toan
clu ude dat 1,3 ti luot; cao hon 44% so véi nidm 2022; dat 88% so véi trude dai dich Covid-
2019.

Tuy nhién méc d6 phyc hdi & tiing khu vye 13 khéc nhau. Trung Déng din diu su phuc

hdi khi 13 khu vuc duy nhét virgt qua mirc trude dai dich véi lugng khach dén ting 22% so
v6indm 2019. Chau Au dat 94% véi dong lyc chit yéu dén tir lugng khach trong ndi viing va
tir M§. Chéau Phi phyc hdi dat 96% va Chau My phuc hdi 90%. Khu vue Chau A — Thai Binh
Duong chi dat 65% mirc trude dai dich. Trong 4o, Nam A phuc hdi 87%, Déng Bic A phuc
hdi §5% so véi ndm 2019.

T chire Du lich Lién hop qudc cho biét, tdng thu tir du lich quéc té wéce tinh so bo dat
1.400 ty USD nam 2023, bang 93% nim 2019 (1.500 ty USD).

S lidu théng ké cta Cuc Du lich Quéc gia Viét Nam cho thay:

+)Ve lwong khach:

- Tinh chung ca nam 2023, lugng khach quéc t& dén Viéet Nam uéce dat 12,6 tridu

lwot; ting 244,2% so véi1 nam 2022 (tuc cao oép 3,4 lin 2022); vugt xa myc tiéu dén 8 triéu
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lwot ddt ra hoi ndm nim va ¢a muc tiéu sau diéu chinh 14 12-13 triéu lugt khach.
- Riéng khach ndi dia woc dat 108 tridu lugl; vugt 5,8% so véi ndm 2022,
+)V& doanh thu:
- Doanh thu tiy dich vu luu tri, &n uéng cd nam 2023 wade dat 673,5 nghin ti dc"ing;

tang 14,7% so v6i ndm 2022,
- Doanh thu tr du lich Ii hanh woc dat 37,8 nghin ti df“mg; ting 52,5% so v&i ndm
2022.
Tuy nhién, cling cin nhin vao thye &, db ring vuot chi tiéu dé ra nim 2023 nhung con
s6 nay moi chi bang 70% so v6i ndm 2019, thoi diém chuwa x4y ra dai dich Covid, Nghia 12
du lich Viét Nam dang dén nhdn nhiéu déu hi¢u phuc héi tich cuc nhung van chua thé quay
tréy léi thoi ky hung thinh nhu irude. h |
Tai Thanh phd H6 Chi Minh, S6 Du lich Thanh phd cho biét nim 2023 du lich Thanh
phé 1iép tuc bit pha v6i nhidu chinh sach ndi bat nhdm théo gd rdo can, thuc dhy phuc hdi
phat trién du lich. Thanh ph HA Chi Minh tiép tyc 1a don vi din dau ca nudc vé ti 1¢ khach,
doanh thu va dong gop cho nganh du lich Viét Nam vdi gan 5 tri¢u lwot khach quéc té, khoang
35 triéu luot khach ndi dia, tdng thu du lich trén 160 nghin ti ddng, vuot so voi ké hoach dé
ra va cao hon 25% so v&i ndm 2019 13 nim dat doanh thu cao nhét truée dich. |
" Véi tinh hinh trén, duge sw quan tdm, chi dao sdu sat va tao moi diéu kién thuan loi tir
Pai hoi ddng cb déng va Hai ddng quan trj d6i v&i cac hoat dong chia Ban diéu hanh, cong
tac td chire kinh doanh, cing véi sy doan két, nd luc va quyét tim cao cia tip thé can b,
nhén vién nén trong ndm 2023 vira qua Cong ty di dat duoc két qua tich cuc trong tinh hinh
binh thudng mai ciia nganh du lich.
II. KET QUA THUC HIEN KE HOACH NAM 2023
1. Thwe hién Nghi quyét cia DHDCD va HDQT nim 2023: d3 thyc hién hoan 4t.
2. Két qua thye hi¢n cac chi tiéu kinh doanh niam 2023:
Don vi tinh: VND

T e T SOSANH ] . SOSANH | -
T - cpiiy - THUCHIEN - | KEHOACH -} TUYCIIEN | - py923/7p 2022 | TH 2023/KH 2023
S CHITIEU 4t 0 ] 20230 2023 TH2023/TH2022 - .|~ TH2023/KH 2023 -

o S R _ _ : So tién - % 8o tien _ Yo <

Wi @ 3 o @ ) ey (@ e M ) ] )
1| DOANHTHU | 28.079.031.839 | 36.000.000.000 | 42.228,619.078 | 14.149.587.239 | 120 | 6228.619.078 | 117,3%
| | Phong nga 14.637.241.035 | 19.950.841.000 | 24.703.864.767 | 10.066.623.732 ’68[£ 4753023967 | 123.8%
1.1 | Cong sult % S0.1% 70.0% 74,63% 0 | 24,5% 0| 4%
1.2 | G binh quan 931,617 908,000 1.055.161 123548 | 10 147.161 | 116,2%
2 | Anubng 5364737253 | 5.813.000000 | 6.658.918.800 | 1.204.18].547 124(% 845.918.800 | 114,6%




cie e L e KB u ol Tue mE - SOSANH = 1 - SOSANH . ...
TT cnimpy | THUCHIEN. | KEHOACH | THUCIIEN | thaeoymHaoze | TH2023/KH2023
..”. I _ - S6 tign % SOtién | % -
(1) 2 3) # ) {6) - M ® 9
an udng phong | 726486499 | 1.974.000.000 | 2760218528 | 1.033.732029 | '° 95 786.218.528 | 139,8%
0
ﬁ'}nfg‘}“g nha 1.397.163.218 |  1.439.000.000 | 1.364.402.209 32760009 | 97.7% | -74597.791 | 94,8%
i‘;&‘i"“g tige hoi 2241,087.536 |  2.400.000.000 |  2.534.298.063 203210527 | 0 | 134298063 | 105.6%
3 | Cho thué phong 1.608.297.925 |  1.800.000.000 | 2303395321 |  695.097.306 | 42| 503305321 | 1280%
héi nghj Yo
4 Eé‘n"g‘h“e mdt 4.686.493.110 | 6.249.159.000 | 6.249.159.002 |  1.562.665.982 ’33‘ﬁ 92 | 100,0%
Dich vy khic 684.031.786 700.000.000 617.339.175 66.692.611 | 903% | -82.660.825 | 882%
6 | PhiPhyc vy 1.098.230.730 | 1.487.000.000 | 1.695.941.923 597.711.193 154‘;/40 208.941.923 | 114,1%
I | Init DOANTE | 21001977041 | 26.827.000.000 | 26.980.722,582 | - 5.978.748.541 | U7 153,120,582 | 1006%
%/ Tong Doanh . o . .
| T 4% | 74,5% 63,9% 10.9% -10,6%
1 | Nguyén vit lidu 2547412630 | 2.656.000.000 | 2.870.114.499 |  322.701.869 ”20’/07 2114.114.499 | 108,1%
!_f)/ D?anh thu 47.5% 45,7% 43,1% -4.4% -2,6%
An uong
2 tC"':[: phitrye. 17.356.333.681 | 22.684.000.000 | 22.414.666.160 | 5.058.332.479 129‘;/: -269.333.840 | 98,8%
0, H X . -
[ﬁ'{ ITO“E Doanh 61,8% 63,0% 53,1% -8,7% -9,9%
Chi phi nhén 128.6
2.1 | cong (BH-+Com 11.175.486.504 | 14.594.000000 | 14.373.264311 |  3.197.777.807 v | 220735.689 | 98,5%
+KPCH) « °
YT i -
tf;: ]1 ong Doanh 39,80% 40,54% 34,04%
a | Trone do, chi 9.370.833.000 | 11.000.000.000 | 11.916.666.666 | 2.545.833.666 | 277 | 916.666.666 | 108,3%
phi luong Yo
Ty 1¢ chi phi_
b | lwong trén Tong 33,37% 30,56% 28,22% -5,2% 2,3%
doanh thu 3
2.2 | Chi phi vt ligu 531.729.141 650.000.000 519.857.177 11.871.964 | 97,8% | -130.142.823 | 80,0%
2.3 | Chi phi CCDC 241.641.584 | 700.000.000 |  400.369.573 158727980 | %1 209630427 | 572%
2.4 E;‘;apih”“““ 2.684.444234 | 3300000000 [ 3708121847 | 1023677613 | % | 408121847 | 112.4%
(i3
2.5 | Chiphi bang 2723.032218 | 3.440.000.000 | 3413053252 |  600.021.034 | 2231 6946748 | 99.2%
tién khac Yo
3 | Chiphiphi 1.098.230.730 |  1.487.000000 | 1.695.941.923 597710193 | Y 208941923 | 114,1%
3} (i;‘fllz?gf Sl 7077.054,798 | 9.173.000.000 | 15.247.896.496 | - 8.170.841.698 | 21":;/5 |76.074.896.496 | 166,2%
o/ 7 A . 8
1| rtone Doanh 252% 25,5% 36,1% 10,0% o] 106%
v | CHIPHLCO. | gars7ans0z | 4812000000 | 4411985876 | 66745626 | 2> | 400014124 | 917%
! ﬁ;’; g":’é‘Dha“ 2.780.746.752 |  2.775.000.000 | 2.716.567.316 64.179.436 | 97,7% | -58.432.684 | 97.9%
2 g,'i‘l“"'“c“ thué 1.697.984.750 |  2.037.000.000 |  1.695.418.560 2.566.190 | 99,8% | -341.581.440 | 83.2%
HOATDONG |~ ' 1000 | 16.92 sy 08 ' 122,5 |7 o200kt 50 | 109 304
V| Tt CHINH 8917442331 | 9.995.000.000 | 10.925.881.580 | 2.008439.249 | 0| 930.881.580 | 109,3%
i éli’i’;‘ﬂ';h"’p tal 8.923.874.702 | 10.000.000.000 | 10.929.928.970 |  2.006,054.268 122;/? 929.928.970 | 109,3%
2 S:‘iil‘ﬁhi tai 6.432.371 5.000.000 4.047.390 -2.384.981 | 62,9% 952,610 |  80,9%




S e e e I - “8OSANH ] il SOSANH
T chimiy - -'Tlfl-gg;;l_m.' 3_*-(_‘?._‘;0(2’;‘@.--; ”“92(5;31”-‘” TH2023/TH2022 | * TH2023/KH2023
. L o - . LULL - CEad L . S(r‘) ﬁéﬂ_ . LA . - Sé tiéﬂ : g
(h TR) 3 @ 3 {6) 0 0 2 N ) B 00 R )
yi | HOATDONG | 300970089 | . -155.000.000 | - 51129616 | 352.108.705 | 17,0 | 206,129,616 | ~-33,0%
- : o R o D
{ | Thu nhap khic 48.058.401 45.000.000 | 208.894.425 160.836.024 434‘5 163.894.425 | 464,2%

(H]
2 | Chi phi khac 349.037.490 200,000,000 157.764.809 |  -191.272.681 | 452% | -42.235.191 | 78.9%
VI pyop | 11214786538 | 14201000000 | 20812921816 | 10598135278 | - TN | 7611921816 | 1536%
e :
{ | Y/Tong Doanh . 39,94% 39.45% 51,65% . 12,21%
vl %IU?BAU ST 8.946.045.440 | 11.294.400.000 | 17.420,418.280 | 8.474.372.840 | 1-9_‘-‘,;/3 16.126.018.280. | 154,2% |
0 I ) - . .' - S - H — . : : : t
| Tong Doanh 31.86% 31,37% 41,25% 9,39% 9,88%
O TR s . . _ e
| TIEN LUGNG - s
Tang 56 118,8 kK
! CBONY 64 82 76 12 o © | 9.7%
2 | Téng qu§ lwong 9.370.833.000 | 11.000.000.000 | 11.916.666.666 | 2.545.833.666 127;,/2 916.666.666 | 108,3%
_ & . .
3 | Hicn lwong big 7.739.000 8.300.000 8.655.850 916850 | 118 355.850 | 104,3%
(ngudi/thdng) Yo
Tién Jwong bl
4 | (neuoi/ihing) 6.550.000 7.100.000 ©.7.785.179 685.179 | 109,7%
(khéng tinh _
qudn 1) ' B
5 | Mwmnbdpblig 13.722.000 11.990.000 14.768.352 1046352 | 1978 2778352 | 1232%
(ngutifthéng) . - Yo
Thu nhéip b/q o
6 | (neudiiihéng) 11.872.000 10.670.000 13.767.299 3.097.299 | 129,0%
{khéng tinh : .
quéan Iy)
SO CHITIEU o)
X | HIEUQUA |~
|'LAODONG |
Néng suét lao
;| dong (Doanh 438.735.000 | 439.024.000 | 555.640.000 116.905.000 | 2861 116616000 | 126,6%
thu/so 1d o,
bg/ndm )
Hiéu suét fao
o | dong (LAi sau 139,782,000 137.737.000 | 229.216.000 89.434.000 | %01 9ra7m9.000 | 1664%
thué/ s6 1d T % ‘
bg/ndm)

+) V& doanh thu: doanh thu thuén thuc hién nim 2023 13 42,2 1 ddng; ting 14,1 ti dbng

Trong do:

twong duong ti 1¢ ting 50,4% so voi cung ky ndm 2022; dat 117,3% so véi ké hoach 2023.

— Doanh thu phong ngu lé 24,7 1 déng; ting 10,1 11 dong so véi 2022, dat 123,8%

$0 voi ké hoach;

— Doanh thu dn uéng ld 6,7 ti dong; ting 1,3 ty déng so véi ndm 2022, dat 114,6%

so va&i ké hoach;

— Doanh thu phong héi nghi la 2,3 11 dong; ting 695 triéu dong so véi nam 2022,

g
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dat 128% so voi ké hoach;
— Doarh thu mdt bc%ng la 6,21 dé‘ng; ting 1,6 11 c‘féng so voi ndm 2022 dat 100%
ké hoach; | '
- — Doanh thu dich vu khac la 617 triéu dé‘ng,' dat 88,2% so voi ké hoach.
— Doanh thu phi phuc vu la 1,7 ti dong; ting 597 tri¢u déng so véi ndm 2022; dat
114,1% so véi ké hoach 2023.

+) V& loi nhuén:

— L1 nhuan trudc thué nam 2023 14 21,8 (i déng; ting 10,6 li df“)ng twong duong ti

1¢ ting tdng 94,5% so voi cung ky ndm 2022; dat 153,6% so véi ké hoach.

T Loi nhufn sau thué: 17,4 ti ddng; ting 8,5 ti déng twong dwong ti 1¢ ting 94,7%

s v6i nim 2022; dat 154,2% so v6i ké hoach 2023.
+) Céc chi tiéu khac:
— Téng quy luong duoc trich: 11,9 1i dong.
~ Chi phi phan b CCDC: 400 triéu dong.
'— .Chi phi khéu hao TSCP: 2,72 i ddng.
— Chi phi khAu hao TSCP chd thanh ly: 91 trigu déng.

3. Phan tich, dinh gia hi¢u qua kinh doanh nim 2023 theo tirng dich vu:

3.1 Kinh doanh phong ngu: |

Nho su chi dong trong viée cdp nhat diéu kién kinh doanh trong tinh hinh “binh thudng
mé1” trén thi truong. Khach san d3 chi dong nhanh chong didu chinh a6i tuong khach hang
muc tiéu. Theb do, tip trung m& réng vao céc thi trudng khach hang khac nhau va linh hoat
trong viée 4p dung céc chinh sach gia phi hop dbi voi timg kénh ban hang nham tao co hoi
thu hit khach hang truéce tinh hinh canh tranh gay git gitta cic khach san dang hoat dong.

Trong nam 2023, khach san da don tiép va phuc vu dugc 23.422 ngiy phong, dat 149%
so v6&i thye hién nam 2022. Trong dé, co cdu ngudn khach bao gbm khach cong ty (COP)
chiém ty 1& 32%‘; khach dit phong qua mang (OTA) chiém ty 1& 41%; khach du lich (TA)
chiém ty 18 21%; khach vang lai va céc khach hang khéc chiém ty 1& 6%.

Théng ké tdng luot khach luu tri nim 2023 dat 33.449 lugt khach, dat 162% so véi
thuc hién ndm 2022. Trong d6, top 10 qude tich khach ding dau trong nim 2023 bao gdm:
khich Viét Nam 43,48%; khach Nhat Ban 23%; khach Trung Qubc 12%; khach Dai Loan
4,5%; khach Malaysia 5,1%, khéch Singapbre 4,1%; khach Philippines 2,6%; khéch An Do
4,2%: khach Myanmar 0,06%; khach Anh 0,06%.
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Céng sudt phong binh quan ndm 2023 dat 74,63% ting 4,63% so vai ké hoach. Gia
phong binh quén ndm 2023 14 1.055.161 ddng dat 116.2% so vdi ké hoach. Nguyén nhan chi
yéu 13 do sy canh tranh gay gét tr phia cac khach san cung vi thé mo cira hoat déng trd lai va
c4c chinh sach giam gid manh nhdm thu hat khach hang. B¢ kip thoi thu hit khach hang,
khach san c6 chinh sach gié linh hoat, phi hop nhdm ddm bao t8i da hoa doanh thu cho khach
san.

Doanh thu phong ngt nam 2023 dat 24,7 ti ddng; ting 10 ti ddng twong duong i 1&
tang 68,8% so cung ky nam 2022; dat 123,8% so véi ké hoach. Doanh thu phong ngu chiém
ty trong 58,5% trén tdng doanh thu khach san. |

3.2 Kinh doanh am thye: - |

Trong ndm, doanh thu &n ubng chil yéu dén tir cac khach hang dit tiée, hdi nghi va in
sang khach ph(‘)hg ngl. Doanh thu tir viée ban 1¢é chua duge nhu ky vong do sau ba ndm énh
hudng boi Covid-19, ... Trudce tinh hinh d6, Ban diéu hanh khéch san nhan dinh tap trung vao
kinh doanh tiée, hi nghj va phong ngu dé phu hop v&i tinh hinh ctia Cong ty. Doanh thu dn
udng nim 2023 dat 6,658 ti dong; ting gin 1,3 1 déng tuong duong ti 1€ ting 24,1% so voi
cung ky nam 2022; dat 114.6% so véi ké hoach. Doanh thu #n uéng chiém ty trong 15,8%
trén dng doanh thu. R

3.3 Kinh doanh cdc dich vu khic: _

Doanh thu cic dich vu khéac nim 2023 dat 9,169 t dong; ting 2,19 ti ddng twong duong
ti 18 tdng 31,4% so vai cung ky ndm 2022; dat 104,8% so vai ké hoach; chiém ty trong 21,7%
trén téng doanh thu; bao gdm doanh thu cho thué phong hdi nghi 2,303 (i déng, doanh thu
cho thué mit bang 6,249 ti ddng va doanh thu cac dich vu khéac 617 triéu déng.

4. Phén tich, danh gia két qua thye hién chi phi va loi nhuén:

4.1 Chi phi: '

Tdng chi phi kinh doanh thyc hién nim 2023 13 26,98 ti ddng; ting 28,5% so vai cling
ky ndm 2022; ting 0,6% so voi ké hoach; tuy nhién ty 1¢ tdng chi phi van thip hon so véi ty
18 tang doanh thu. Ty 1¢ tdng chi phi trén téng doanh thu nim 2023 1a 74,5%. Chi phi nhin
cong (bao gdm luong, tién com, céc khoan bao hiém bat bude va kinh phi céng doan cho
ngudi lao dong) nim 2023 1a 14,4 ti ddng; chiém ty trong cht yéu: 53.27% tong chi phi kinh
doanh. Trong do6 chi phi hrong la 11,9 (i ddng, chiém ty 1¢ 28,22% trén téng doanh thu. Chi
phi luong ndm 2023 ting 2,5 t ddng twong dwong ty 18 ting 27,2% so véi cung ky ndm 2022;
va tang 916,7 triéu ddng twong dwong ty 18 ting 8,3% so voi ké hoach 2023; do Hbi déng
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quan tri duyét hd trg thu nhip 01 thang luong dé ghi nhin déng gop hoan thanh vuot mire ké
hoach nidm 2023 cho toan thé ngudi lao dong khach san tir qui lwong nim 2023. Ngoai khoan
chi phi nhén cong chiém ty trong cha yéu thi cac khoan chi phi nguyén vat lidu, chi phi mua
ngoai va chi phi bing tién khac chi ting 1,86 ti déng twong duong ty 18 ting 30,1% so voi
nim 2022 do chi phi dién, nuéc, giit ti, van chuyén ting twong Gmg doanh thu ting thém.
Bén canh do, trén tinh thén tiét giam t6i da chi phi, cac hoat dong mua sam, trang bi mai cong
cu dung cu duogc kiém soat dé tdp trung vao cong tac duy tu bao dudng, chi thuc sy mua sdm
khi cin thiét dé dam bao hoat dong kinh doanh ciia khach san. So véi ké hoach, chi phi kinh
doanh nam 2023 giam 0,6% do chi phi cong cu dyng cu chua thuc hi¢n hét nhu ké hoach dé
ra (gdm chi phi cac hang muc phong chay chita chay, thdm trdi san, hang véi). Chi phi cong
cu dung cu nim 2023 12 400 rigu ddng; ting 65,7% so véi ndm 2022 va bing 57,2% so v6i
ké hoach 2023.

4.2 Loi nhudn:

Téng loi nhuan trude thué nim 2023 dat 21,8 ti ddng, ting 10,6 ti dong tuong tng ty
1& ting 94,5% so vai ciing ky 2022 va dat 153,6% so vai ké hoach. Ty 18 lgi nhugn trude thué

trén tong doanh thu ndm 2023 dat 51,6%, cao hon 12,2% so véi ké hoach. Trong do, bén canh

nim 2022 va dat 109,3% ké hoach dé ra.

5. Duw kién phan phdi loi nhuén nim 2023:
Don vi tinh: VND

TT Dién giai Thye hién 2023
1 Loi nhuén trudce thué 21.812.921.816
2 Loi nhuén sau thué 17.420.418.280
3 | Loi nhudn chua phén phdi cic nam trudce 43.582.583.188
4 | Téng Loi nhuin du kién phin phoi 60.985.157.828
4.1 Chia ¢ tarc 2023 (14%/cp) (du kién) E 17.309.740.000
Chia ¢6 tirc tir loi nhuén chua phén phéi cac ndm trudc
4.2 (33,6%/cp) (dy leién) 41.543.376.000
4.3 | Thulao HDQT & BKS 2023 390.000.000
4.4 | Trich Quy Khen thuong (du kién 10% lgi nhudn sau thug) 1.742.041.828
5 Loi nhuiin ¢on lai sau phian phdi 17.843.640
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PHAN 2.
KE HOACH KINH DOANH NAM 2024

L. TINH HINH CHUNG

Té chirc Du lich Lién hop qube, du lich quéc t& du kién phuc hdi hodn toan mic trude
dai dich vao cudi ndm 2024, véi ude tinh ban déu c6 thé s& ting truong 2% so v&i nim 2019,
Tuy nhién dy bdo nay vin phy thudc vao tbc dd phuc hdi & chau A va céac rai ro L tinh hinh
kinh t& va tinh hinh dja chinh trj hién co. Theo d6, T chitc Du lich Lién hop qubc cho ring
du lich Chau A van con du dia déng ké dé phuc hdi. Viée mé lai mot s thi trudng nguf)n va

diém dén thiic day sy phuc hoi trong khu vire va trén toan cau. Chiu Au dy kién ticp tyc la

dong luc tang trudng ndm 2024, trong do Paris cia Php duge ding cai Thé van hdi Mua he .

vao thang 7 va thang 8. -
Bén_canh nhitng co hoi, TS chire Du lich Lién hop qudc ciing luu ¥ nhitng bat bn vé
kinh té va dia chinh trj tiép tuc d4t ra nhitng thach thirc dang ké déi vai sy phuc hdi bén viing

cua du lich qudc té. Tb chirc Du lich Lién hop qubc danh gia, irong bbi canh do, khach du

:ljch ¢ thé & uu tién lya chon di du lich gi"m nha hon, déng thoi, du khach s€ vu tién lya chon 2

cac diém dén bén viing va c6 khé ning thich ing.
~ Nim 2024, nganh du lich Viét Nam ddt myc tiu don 17 — 18 {ri¢u lugt khach quér; té,
cao hon kha nhidu so véi lugng khach quic té dén Vit Nam niim 2023 (12,6 triéu lugt nguoi).
Theo Cuc Du lich Quéc gia, du lich Viét Nam ¢é nhidu lgi thé, co s¢ dé dat dugc muyc ticu dé
ra, trong do6 diéu kién tién quyét la sy &n dinh vé& chinh tr] trong nudc. Bén canh do, ngudn tai
nguyén thién nhién, di sén vin hoa da dang, phong phu, l1a tién d& dé ching ta thic day phat
{rién du lich. Dic biél, trong nhitng ndm qua, du lich Viét Nam da duge qudc t& ghi nhan véi
rat nhiéu gidi thuong, day s€ 1a nén tang virng chic dé nganh Du lich phat trién trong thdi gian
161 va thu hat nhiéu hon khéach du lich quéc &, Ngoai ra, Chinh phii va cic bd, nganh, dia
phuong ciing nhu doanh nghiép ciing rat quan tm dén viée xuc tién, quang b4 du lich; chi
trong dau tr ha ting, co s¢ luu trh; ang cudng sy két ndi giita cac doanh nghiép dé cho ra
nhirng séan phim du lich hép dén, chi phi hop Iy. Do vy, viéc dat muc tiéu cao ky vong s€ tao
dong tue dé du lich Vigt Nam bl‘mg_né, but pha trong thoi gian sdp t6¢i nhung cling 1a thach
thtre dé nganh du lich phai nd Iuc hon nita dé hoan thanh muc tiéu di dé ra.
Nim 2024, nganh du lich Thanh phé Ho Chi Minh ddt myc tiéu don khoang 6 trigu
lugt khach qudc té, 38 tridu luot khach ndi dia v6i tong thu uée dat 190.000 ti dong. Ngoai

03 muc tiéu chinh: tiép tuc ning chét va da dang hoa san pham du lich, chi trong sdn phim
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du lich diic trung, diém dén va thuong hidu du lich Thanh phd; tap trung truyén théng, quang

b4 vé san phim du lich dic trung, diém dén va thuong higu du lich Thanh phd; thac day kich

ciu du lich va khai thac ung dung s6 trong du lich; nganh du lich Thanh phd tiép tuc 16 chirc

va néng chit luong 07 sy kién thuong nién (gém L& hoi Tét Vigt, L& hoi Ao dai TPHCM,

Ngay hoi Du lich TP lan tht 20, L hoi Séng nuwde 1én thir 2, Héi chg Du lich Quéc € TP
(ITE HCMC) lan thir 18, Tuén 1& Du lich TPHCM l4n thir 4, Giai Marathon Québc t& TPHCM

Techcombank 2024) va cac sy kién phdi hop voi muc dich quf"mg b4, gidi thiéu diém dén du

lich TPHCM dén voi khach noi dia va quéc t& mot cach manh m& hon béng viée ting cuong

cong tc dam bao madi truong du lich, xi 1y nghiém cdc hanh vi vi pham phap luét.

TL. XAY DUNG Ki HOACH KINH DOANH NAM 2024

Bang viéc danh gia tinh hinh kinh doanh sat v& thuc (€, ddng thoi xem xét dé ticp tuc

duy tri hoat dong ctia khach san trong ndm 2024 va tao da tang trudng 6n dinh tré lai trong

c4c ndm tiép theo. Ban diéu hanh dy kién ké hoach kinh doanh ndm 2024 nhu sau:

Pon vi tinh: VND

1r|  cmimmgy | THUCHIEN | KEHOACH | oy o454 2023
S T R 2023 2024 [T
| LSRN BRI SRR S heBe So tién %
S DOANHTHU 0 o 7 742,228.619.078 | 43.300.000.000 | -1.071.380.922° - 102,5% -
1 | Phong ngn 24.703.864.767 26.600.000.000 |  1.896.135.233 107,7%
1.1 | Congsut % 74,63% 77,0% 2,4%
1.2 | Gié binh quan 1.055.161 1.100.000 44,839 104,2%
2 | Anuéng 6.658.918.800 7.012.000.000 353.081.200 105,3%
VVVVVVV an uong phong 2,760.218.528 2.850.000.000 89.781.472 103,3% |
#n udng nha hing 1.364.402.209 1.501.000.000 136.597.791 110.0%
in udng tiéc hoi nghi 2.534,298.063 2.661.000.000 126.701.937 105,0%
3 | Cho thué phong hdi nghi 2.303.395.321 2.419.000,000 115.604.679 105,0%
4 | Cho thué mit bing 6.249.159.092 - 4,831.000.000 | -1.418.159.092 77,3%
5 | Dich vy khic 617.339.175 648.000.000 30.660.825 105,0%
6 | Phi Phuc vy 1.695.941.923 1,790.000.000 94.058.077 105,5%
1| CHIPHI KINHDOANH |~ 26.980.722.582 | = "28.935.840.000 | '1.955117.418 | - 107,2%
%%l Téng Poanh thu 63,9% 66,8% 2,9%
1 | Nguyén vit ligu 2.870.114.499 2.945.000.000 74.885.501 102,6% |
%/ Doanh thu An uéng 43,1% - 42.00% -1,1%
2 | Chi phi trye tiép 22.414.666.160 24,200.840.000 |  1.786.173.84¢0 108,0%
%/ Tong Doanh thy 53,1% _559% 2,8%
2.1 i’ﬁ}}é‘}‘)i‘ha“ cong (BIHCom 14.373.264.311 14.462.840.000 89.575.689 | 100,6%
%/ 'Tong Doanh thu 34,04% 33,40% -0,6%
| a| Trong do, chi phi lwong 11.916.666.666 12.124.000.000 207.333.334 101,7%
b Ty 1& chi phi lwong trén Tng 28.22% 28.00% 0.2%
doanh thu
2.2 | Chi phi vt lidu 519.857.177 560.000.000 40.142.823 107,7%
2.3 | Chi phi CCDC 400.369.573 914.000.000 513.630.427 228,3%
2.4 | Chi phi mua ngodi 3.708.121.847 4,131.000.000 422.878.153 111,4%

Wo\ g e s
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TR ) H . SO SANH
TT. cuiTipy | THUCHIEN | KEHOACH | yyop4mH 2023
R 2023 2024
: Sé tién Y%
ol G) (4) (5) (6).
2.5 | Chi phi biing tién khéc 3.413.053.252 4.133.000.000 719.946,748 121,1%
"3 | Chi phi phi phuc yu 1.695.941,923 1.790.000.000 94.058.077 105,5%
1 | LAL GOP (LH=I-1T) - ' 15.247.896.496 '14.364.160,000 | - -883.736.496 | . 94,2%
{ %/Téng Doanh thu 36,1% 33,2% -2,9%
1V | CHI PHI COPINH - '4,411.985.876 4,610.500,000 198.514.124 | 104,5%
1 | Chi phi khéiu hao TSCB 2716.567.316 | 2.915.000.000 198.432.684 107,3%
2 | Thué, tién thué dat 1.695.418.560 1.695.500.000 81.440 100,0%
V ' |"HOAT PONG TAl CHINH 10.925.881,580 | - 4.755.000.000 | - -6,170.881.580|  43,5%
1 | Thu nhép tai chinh 10.929.928.970 4.760.000.000 | -6.169.928.970 43,6%
2 | Chi phi tai chinh 4,047.390 5.000.000 952,610 123,5%
Vi HOAT PONG KHAC - 51,129.616 ¢ 28,000,000 | 0 -43.129.616. 0 15,6%
1| Thunhap khic 208.894.425 38.000.000 | - -170,894.425 18,2%
2 | Chi phikhae 157.764.809 30.000.000 -127.764.809 19,0% |-
VI VI = TLIVAVAVE) -+ 21.812.921.816 14.516.660.000 | *-7.296.261.816 66,6% | -
I | %/Tbng Doanh thy - 51,65% 33,53% -18,13%
Vill { LAISAUTHUE = T 717.420,418280 | - 11.637.328.000 | -5,783.090.280 | 7 66,8%
1 %/ Tdng Doanh thu 41,25% 26,88% -14.38%
CIXC'LAO PONG.:TIEN LUONG - L s T
1 | Tdng s6 CBCNV 76 - 82 6 107,9%
2 Tong quy luong 11.916.666.666 12,124.000.000 207.333.334 101,7%
3 Tién luong b/q (ngwdi/thing) 8.655.850 9,163,768 507.918 105,9%
4 'f‘hu nhép b/q (nguc‘ri/théng) 14.768.352 12.321.138 (2.447.214) 83,4%
X BONG _ .
| | Ningsuit o done (D"a“h 555.640.000 528.049.000 | (27.591.000) | 95,0%
thu/sd 1d bg/niim ) : :
o | Hiéusuatlao dong (LA sau 229.216.000 141.919.000 | (87.297.000) 61,9%
thué/ 50 Id bg/nim)
1. K& hoach doanh thu:
PVT: VND
STT | CCHETIRU 0| THUC HIEN 2023 | KE HOACH 2024 KH 2024/TH 2023
S tidn %
I i DOANHTHU - 42.228.619.078 | -~ 43.300.000.000 | 1.071,380.922 | -~ 102,5%
1 Phong ngi 24.703,864.767 26.600.000,000 |  1.896.135.233 107,7%
1.1 | Cong suit % 74,63% 77,0% 2,4%
.2 | Gia binh quan 1.055.161 1.100.000 44.839 104,2%
2 An udng 6.658.918.800 7.012.000.000 353.081.200 105,3%
in ubng phong 2.760.218.528 2.850.000.000 89.781.472 103,3%
in tléng nha héng 1.364.402.209 1.501.000.000 136.597.791 110,0%
an uéng tiéc hoi nghj 2.534.298.063 2.661,600.000 126.701.937 105,0%
3 Cho thué phong hoi nghi 2.303.395.321 2.419,000.000 115.604.679 105,0%
4 Che thué mit ba‘”mg 6.249.159.092 4.831.000.000 -£.418,159.092 77.3%
5 Dich vy khéc 617.339.075 | 648.000.000 30.660.825 | 105,0%
6 Phi Phuc vy 1.695.941.923 1.790.000.000 94,058,077 105,5%

1.1 K& hoach kinh doanh phong ngii:

K& hoach doanh thu phong ngdi nim 2024 14 26,6 ti dbng; ting 1,9 ti déng twong duong
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muc tang 7,7% so voi thue hién ndm 2023:

Cong sudt phong binh quan 13 77%; ting 2,4% so vdi thyc hién ndm 2023.

(Gi4 phong binh quén chua bao gdm #n sang, phi phuc vu va thué VAT la: 1.100.000
dong, ting 44.839 ddng so voi thuc hin nim 2023,

Doanh thu phong ngt chiém ty trong 61,4% tdng doanh thu; ty trong nay ting 2,9% so
voi cung ky nam 2023 (ty trong 1a 58,5%).

1.2 K¢é hoach kinh doanh dm thyc:

Nim 2024, dugc ky vong su trd lai cha thi trudng khach du lich qubc t&. Do do, khach
san s€ tip trung déy manh kinh doanh thém céc san phim 4m thuc, du lich ndi dia nhim dap
ung nhu Céu,_j:_ahuc vu cla cac dbi twong khach hang cong ty 14 chinh. Song song diy manh .
khai théc_céé_dich vu tai nha hang va phuc vy ti€c, hi nghi déi V(’)'__i diéu kién kinh doanh trong

tinh hinh hién nay;_t_ié_p tuc m¢ rong kénh ban hang théng qua lién két v&i cée trang thuong

mai di¢n tir va giao hang tén noi cho khach.
: Du kién ké hoach doanh thu &n udng nam 2024 dat 7,012 ti ddag; ting 353 tridu déng
tuong Gng muc tdng 5,3% so voi thue hi¢n nam 2023; chié_m ty trong 16,2% téng d_oal_lh thu - -
1.3 Ké hogch kinh doanl: dich vy khic: B I_ S - )A
>

-Bao gf“nn cac dich vu nhu: cho thué phong héi nghi, cho thué mit béng, dich vu giat /

ii, don tién san bay... K& hoach doanh thu dich vy khac nim 2024 13 7,898 ti déng; gidm
1,271 (i ddng twong rng muc gidm 13,9% so véi thue hién nim 2023; chiém ty trong 18,2%
tdng doanh thu nim 2024
1.4 Ké hogch doanh thu phi plruc vu:
Du kién doanh thu phi phuc vy nim 2024 13 1,79 ti dbng; ting 94 tridu ddng; twong
Gng muc ting 5,5% so voi thue hién ndm 2023; chiém ty trong 4,2% tbng doanh thu nim
2024,

2. Ké hoach chi phi va lgi nhugn:

DVT: VND
N R . SR . _. - SO SAN”
TT|: o CHITIBU © | THUCHIEN 2023 | KEHOACH 2024 | KH 2024/TH 2023
A I ' S6 tién %
O N RIS E RO R @ 5 | ©
1 | CHIPHI KINHDOANH - |7 26.980.722.582 | - 28.935.840.000 | - 1.955.117.418 | = 1072%
%/ Tbng Doanh thu 63,9% 66,8% | 2,9%
1| Nguyén vat ligu 2.870.114.499 2.945.000.000 74.885.501 102,6%
%/ Doanh thuy An udng 43,1% 42,00% -1,1%
2 | Chi phi tryec tiép ] 22.414.666.160 24.200.840.000 | 1.786.173.840 | 108,0%




12

=

N IR R ORI SO SANII
TT:| -~ “CHITIEU -~ THUC HIEN 2023 | KE HOACH 2024 KH 2024/TH 2023
Sl ' : S6 tién o
{1 (2 (3 4 (5) ©
%/ T"6ng Doanh thu 53,1% 55,9% 2,8%
2.1 flhi’l,’g‘;)‘;ha“ cong (BH+Com 14.373.264.311 14.462.840.000 89.575.689 100,6%
%/ Téng Doanh thu 34,04% 33,40% -0,6%
a | Trong do, chi phi luong 11.916.666.666 12.124.000.000 207.333.334 101,7%
b Ty 1& chi phi lrong trén Tong 28.22% 28.00% 0.2%
doanh thu
2.2 | Chi phi vit ligu 519.857.177 560.000.000 40.142.823 107,7%
2.3 | Chi phi CCDC 400.369.573 914.000.000 513.630.427 228,3%
2.4 | Chi phi mua ngoai 3.708.121.847 4.131.000.060 422.878.153 1,4%
2.5 | Chi pht bing tién khic 3.413.053.252 4.133.000.000 719.946.748 121,1%
3 | Chi phi phi phuc va 1.695.941.923 1.790,000.000 94.058.077 105,5%
HI [ LAIGOP(IN=I1-1D) . [ - 15.247.896.496 | - 14.364.160.009 | - -883.736.496 | 94,2%
1 | %/Tong Doanh thu 36,1% 33,2% N 2.9%
1V | CHI PHi CO PINH : " 4.411.985.876 | -+ -4,610.500.000 ] - 198.514.124 | 104,5%
1| Chi phi khdu hao TSCD 2.716.567.316 12.915.000.000 198.432.684 107,3%
2 | Thué, tién thué ddt 1.695.418.560 1.695.500.000 81.440 100,0%
vV | HOAT PONG TAI CHINH - 10.925.881.580 | .-~ :4.755.000.000 | -6.170.881.580 | 43,5%.
| | Thu nhép tai chinh 10.929.928.970 4,760.000.000 | -6.169.928.970 43,6%
2 | Chi phi tai chinh 7 4.047.390 5.000.000 952.610 123,5%
Vi | HOAT PONG KHAC 051,129.616 | o 8.000.000 | 0 i43.129,616. - 15,6%
1 Thu nhép khic ' 208,894,425 - "38.000.000 -170.894.425 18.2%
2 | Chi phi khic 157.764.809 30,000,000 -127.764.809 19,0%
CULAITRUOC THUE -~ 7o i i ] 0 it i el
YUl vit=nevevevy 0 21,812,921.816 |- 14.516.660.000 | -7.296.261.816: . " 66,6%
11 %/’1’6ng1)oanh thu 51,65% © - 33,53% - -18,13%
VHi| LAISAUTHUE = 17.420.418.280 | 11.637.328.000 | - '-5.783.090.280 | - 66,8%
1 | %/Téng Doanh thu 41,25% 26,88% : -14,38%
IX | LAO PONG - TIEN LUONG IR EETIE T D
| | Tong s6 CBCNV 76 82 6 107,9%
2| Tong quf luong 11.916.666.666 12.124.000.000 207.333334 |  100L,7%
3 | Tién lwong b/q (ngudi/thang) 8.655.850 9.163.768 507.918 105,9%
4 | Thu nhip b/q {(ngudi/thang) 14,768.352 12.321.138 (2.447.214) 83,4%
| | Nang suat lao dong (Doanh 555,640,000 528.049.000 | (27.591.000) 95,0%
thw/so Id bg/man ) :
5 | Hibu sudt lao dng (LA sau 229.216.000 141.919.000 (87.297.000) 61,9%
thué/ s0 Id bg/ndm) O

K& hoach chi phi kinh doanh nim 2024 13 28,9 i déng; ting 2 ti ddng twong (mg mirc
ting 7,2% so voi thue hién nim 2023. Ty 1¢ chi phi kinh doanh trén téng doanh thu 2024 14
66,8%: 1y 1& ndy ting 2,9% so véi thue hidn 2023, Trong d6: -
Chi phi nguyén vit liéu nam 2024 dy kién 1a 2,9 ti dbng; ting 74,9 tridu dbng tuong

tng mire ting 2,6% so vai thyc hién 2023; ty 1€ chi phi nguyén vat lic?:ti trén doanh thu in

ubng 2024 13 42%; giam 1,1% so voi thuc hi¢n 2023,

Chi phi nhin c6ng nam 2024 du kién 1a 14,5 ti ddng; ting 89,6 triéu dong tuong (mg

murc ting 0,6% so v4i thue hién 2023. Trong d6 chi phi luwong 2024 la 12,1 t ddng; ting 207

¢
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triéu dong tuong Gng mirc ting 1,7% so va&i thue hién 2023; ty 1¢ chi phi luong trén tong
doanh thu 2024 13 28%; giam 0,2% so v&i thyc hién 2023, |

Chi phi vat liéu phy ndm 2024 dy kién 1a 560 tridu déng; ting 40 tridu déng twong ting
mire ting 7,7% so vai thue hién 2023; t§ I€ chi phi vat liéu phuy trén t6ng doanh thu nim 2024
ta 1,29%; ty 1¢ nay nim 2023 1a 1,23%.

Chi phi e¢éng cu dung cu nam 2024 du kién 1a 914 tri¢u ddng; ting 513 triéu dong
twong tng mic ting 128,3% so vadi thue hién 2023. Do ndm 2024 khach san du kién ning
cép hé thdng phong chay chita chay ting 1 va tang 2 (13p dit cau thang thoat hiém, cira thoat

hiém, 1dm mai hé thong bao chdy ty dong...) theo ylu ciu ctia co quan chire ning, Ngoai ra,

nhiéu cong Q.l_) dung cy -phu_c_ vy kinh doanh phong ngu nhu khan mét, khan tdm (sur dung tur -

2017-2018), drap (sir dung tir 2015), tlt lanh (siy dung tir 2009), ... dén nay d& hu hong, cd, -

khong du chét Tugng phuc vu khéch can duge thay méi. Ty 1¢ chi phi cong cu dung cu utn
tdng doanh thu nim 2024 dy kién 13 2,11%.
Chi phi dich vu mua ngoai (gdm tién dién, nuéc, dién thoai, internet, truyén hinh céap,

giat ui, kiém toan, ...) nim 2024 dy kién 1a 4,1 ti déng; ting 422 triéu ddng tuong tng ty 18

tang 11,4% so véi thuce hién ndm 2023, Ty 1¢ chi phi dich vu mua ngoai trén tong doanh thu

nam 2024 la 9,54 %, ty I¢ nay ndm 2023 1a 8,78%. _

Chi phi bﬁng tién khac (gdm trang tri, sira chita, viin phong pham, hoa héng, vin
chuyén, trang phuc, tham quan, bao hiém, ...) nim 2024 du kién 12 4,1 ti déng; ting 720 tridu
dbng twong ung 1y 1& ting 21,1% so vdi thuc hién nim 2023, Ty 1¢ chi phi béng tién khac trén
téng doanh thu ndm 2024 du kién 13 9,55%.

Do di&n bién tinh hinh kinh 18 trén thé gidi, 13i suét tién. gui tai ngdn hang gidm manh
va luong tién gii ngan hang gidm do chia cd tirc cha phin loi nhudn con lai tir cac niim trude
2023, vi viy dy kién thu nhap hoat dong tai chinh (chit yéu tir 1i tién giri tiét kiém) ctia khach
san trong ndm 2024 la 4,3 ti dbng; giam 6,2 U ddng twong tng ty 18 giam 56,5% so véi thue
hién nam 2023. _

Chi phi khac ndm 2024 du kién 13 30 tri¢u dong; gidm 127 tricu dbng twong tng mic
giam 81% so vGi thye hién ndm 2023,

K& hoach loi nhuén trudc thué nim 2024 1a 14,5 ti ddng; giam 7,3 4 d?mg twong Gng
mire gidm 33,4% so v&i thue hién ndm 2023 chu yéu 13 do 14i tai chinh gidm manh. Ngoai ra
trong nim 2024 khéch san dy kién nang cAp hé théng phong chay chita chay theo yéu cdu clia

co quan chie ndng, thay thé cac cong cu, dung cu di hu hong, ¢, khéng du chét lugng phuc

NG
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vy khach.

Dy kién ty 1¢ lgi nhuin trudre-thué trén téng doanh thu ndm 2024 dat 33,53%. Trong

d6, dd bao gdm trich khiu hao co ban trong nim 2024 dy kién 14 2,9 ti ddng; ting 0.2 ty ddng

twong ing mic tang 7,3% so voi thuc hi¢n ndm 2023,

V& chi phi tién thud dit, do chua c6 thong béo tir Co quan thud vé don gi tién thué dat

cho nim 2024, khach san tam tinh chi phi tién thué dit theo don gia cii (d& hét hiu luc

thang 9/2021), chi phi tién thué dét dy kién 2024 13 1,7 ti ddng. Khéach san tiép tuc lién hé cac

S& Ban Nganh dé thuc hi¢n tha tuc vé tién thué dit. Khi c6 thong bao don gié tién thué dat

chinh thirc tir Co quan chirc néng, khach san s& trinh Hoi dé_ng quan tri diéu chinh ké hoach

chi phi 1ién _t:h_ué dét. -

3. -Dl.l‘ ki_én phin ph(’ii lgi nhuén nim 2024:

Don vi tinh: VND '-

22 Jgy

1. BIEN PHAP TO CHUC THU'C HIEN

Dé thue hién phuong hudng va cic chi tiéu chi yéu trén, Ban didu hanh tap trung ldinh -

dao thye hién t&t mot s& giai phép trong tim va pht hgp voi tinh hinh, diéu kién kinh doanh

trong néin_2024, nhu sau:

1. Nang cao chét lugng sian phim, dich vu:

Thng budc ning cip co s& vit chat, trang thict bi, dung cu cho cic b§ phin tryc ticp

kinh doanh, nhu 13 b§ phén =Ph(‘mg, Nha hang theo hwéng dat tiéu chuén khach san cao cap.

Sang (a0, khéng ngirng 1lam méi cac san pham dich vy, nham thu hit khach hang tao nén san

phim dic trung cia khich san, xdy dung phat trién cac su kién t6 chirc kinh doanh hi¢u qua.

Viéc nang cao chit lvgng san pham dich vu ludn gan lién véi céng tac dao tao, ndng cao tay

nghé ctia doi ngii can bd cdng nhéan vién; xdy dung ddi ngii nhéin sy gidi chuyén mon, chu

dong gin két.va lam viée cong hien. Tix d6, tao di€u kién d6 cong ty tip tuc tao dung va duy

Zz

] T Dlenglal e KH 2024
1 | Loi nhugn truée thué 2024 14.516.660.000
2 | Loi nhudn sau thué 2024 11.637.328.000

"""" 3 | Lgi nhuan du kién phan phdi 2024, trong do 6.499.372.800

3.1 | Chia cb tire 2024 (4%/cp)(dy kién) 4.945.640.000 |
3.2 | Trich tht lao HDQT & BKS 2023 390.000.000 |
3.3 | Trich Quy Khen thudng (du kién 10% 131 sau thué) 1.163.732.800
4 | Loi nhuén con Igi sau phin phdi 5.137.955.200
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tri uy tin thuong hiéu manh va bén viing trén thi trudng trong va ngodi nude.

2. Pdy manh c¢ong tac tiép thi:

Déy manh khai thac cdc kénh truyén thong - tiép thi qua cic kénh chinh thirc: Website,
Facebook, ... Xay dung ké hoach Marketing, truyén théng véi timg hang muc chi tiét cho céc
mang phong ngu, am thuc va dich vu khéc. Trén tiéu chi da dang hoa thi truomg, duy tri thi
trudng truyén thdng c6 ngudn khich 6n dinh, dong thoi ddy manh viée tim kiém thi truong
méi dé tdi da hoa doanh thu phong ngi, ting chi sé hai long nham ting hiéu qué kinh doanh.

3. Cong tac quan 1y ngudn nhén lye:

A & o 2 r ; ’ 7 A . N A O
Bo sung nhan sy nham dam bao dap tmg hop 1y véi nhu cdu kinh doanh va ticp tug,

nang cao chat lugng ngudn nhan luc; ting cuong hudng dan, dao tao lai cac quy trinh nham :
ning cao tay nghé ciing nhu chét lugng phuc vu khach hang; c6 chinh sach thu hat nhén viém?&
gidi dé ting cudng cho cac phong ban; ning cao cong tac quan 1y, diéu hanh ctia cac phong
ban; chil trong cac chuwong trinh phic loi cho nguoi lao dong khach san nham ting tinh canh
tranh v& nhén sy nham tao su gﬁn bo, céng hién coa ngudi lao dong dbi v6i don vi; chu trong
tap trung duy tri phat trién k§ nang nghé két hop k)”/.néng mém trong dich vu chdm séc khach
hang.

4. Cong tac quén ly tai chinh, kiém soat ndi bd:

Tiép tuc d‘éy manh cong tac kiém soét toan dién cac hoat dong ctia khach san, quan ly
chi phi chat ché tr dau vao dén ddu ra. Quan Iy chit ché chi phi tiéu hao in udng (foodcost)
nhung van dam bao chét lugng. Sir dung hiéu qua ngudn vén, cip nhat quy trinh lam viée
bam dam chi phi dugc kiém soat chit ch& trong sudt qua trinh van hanh cho dén san pham
dAu ra nhdm muc dich t8i wu hoa loi nhudn va nang cao thu nhap cho ngudi lao dong.

Trén day 1a bao céo két qua kinh doanh nam 2023 va ké hoach kinh doanh nim 2024
ctia Cong ty C6 phan Khéach san Sai Gon. Ban Diéu hanh kinh trinh Dai hoi déng c6 dong
thuong nién nam 2024

Tréan trong.

2024

-

— ' P
PHAN NGOC BICH



CONG TY CO PHAN KHACH SAN SAIGON  CONG HOA XA HOI CHU NGHIA VIET NAM
BAN KIEM SOAT Déc lap - Tw do - Hanh phiic

Tp.Ho6 Chi Minh, Ngay 29 thdng 5 ndm 2024

BAO CAO THAM TRA
TINH HINH TAI CHINH - KINH DOANH NAM 2023
TAI CONG TY CO PHAN KHACH SAN SAI GON

- Cén clt theo Ludt doanh nghi¢p hién hanh;

- Can ctr Pidu 18 Cong ty C& phan Khach san Sai Gon;

- Cén cir vao Quy ché t& chitc va hoat déng Ban Kiém So4t CTCP Khéch san Sai Gon;

- C#n ctr vio s6 liéu do phong Tai chinh K& todn Khach san cung cap,

- Can ctt Bo céo tai chinh d4 kiém todn nam 2023 Cong ty C4 phin Khéch san Sai Gon
do Céng ty TNHH Kiém toan va Tu vin UHY 1ap ngay 21/3/2024.

Ban Kiém Sodt bdo céo Pai hoi dong ¢ dong cac ndi dung sau:
L KIEM SOAT HOAT PONG KINH DOANH
1. V& két qua kinh doanh niim 2023:

BVT: 1000 dong -
" % TH % TH
cui ity Hé’;‘;gn KL ;{0(:2’3‘-“3{ THI‘;SZI;[EN 2023/TH | 2023/
' 2022 | KH 2023
1, Doanh thu bén hang hod va cung cp dich vy 28,079,032 | 36,000,000 42228619 | 150.39% | 117.30%
2, Céc khodn gidm trir doanh thu - - - - -
3, Doanh thu thudn v& bén hang vA cung cfp dich vy | 28,079,032 | 36,000,000 42,228,619 | 150.39% | 117.30%
4, Gi& vén hang bén 18,463,192 | 20,047,061 22,956,565 | 124.34% | 114.51%
5. Loi nhugn g0p v& ban hang va cung cép dich vu 9,615,840 | 15,952,939 19,272,054 |  200.42% | 120.81%
6. Doanh thu hoat dong tai chinh 8,923,875 | 10,000,000 10,929,928 | 122.48% | 109.30%
7. Chi phi tai chinh 6,433 5,000 4047 | 6291% | 80.94%
8. Chi phi bdn hing
9. Chi phi quén 1y doanh nghiép 7,263,096 | 11,591,939 8,436,142 | 116.15% | 72.78%
10. Loi nhugn thudn hoat ddng kinh doanh 11,270,186 | 14,356,000 21,761,793 | 193.09% | 151.59%
11. Thu nhp khéc 48,059 45,000 182,193 | 379.10% | 404.87%
12. Chi phi khée 103,458 200,000 131,064 | 126.68% | 65.53%
13. Loi nhudn khée -55,399 -155,000 51,129 | -92.29% | -32.99%
14. Téng lgi nhufn truée thué 11,214,787 | 14,201,000 21,812,922 | 194.50% | 153.60%
15. Khfu hao 2,780,747 | 2,775,000 2,716,567 | 97.69% | 97.89%
16, Lai GOP 13,995,534 | 16,976,000 24,529,489 | 17527% | 144.50%
17. T§ 1§ 1 GOP / Doanh thu (%) 49.84% 47.16% 58.09% . -
18. Lai co ban teén ¢f phifu 634 - 1,237 - -
Tdng doanh thu thyc hién nam 2023 11 53,16 ty ddng, dat 115.6% ké hoach va ting

43.7% so véi cung ky ndm 2022 twong duong ting 16,16 ty ddng, trong d6: doanh thu
kinh doanh 13 42,23 ty ddng ting 14,15 ty ddng va doanh thu hoat dong tai chinh ting 2,01
ty ddng twong duong tang 22.5% so véi cung ky nim 2022,

Téng loi nhuén trude thué nam 2023 1a 21,81 ty ddng tang 10,60 ty ddng so voi
nam 2022, dat 154% ké hoach va bing 195% so véi cung ky ndm 2022,

Ty 1€ loi nhudn gop trén doanh thu ndim 2023 14 45.6%, ting so v6i mic 34.2% cla
cung ky nim 2022, nh& vao doanh thu ting.




Thu nhép binh quén trén mdt ¢d phiéu nim 2023 13 1,237 ddng, ting 603 ddng/cd

phiéu so véi cling ki nim 2022.

2. V& chi phi kinh doanh:

DVT: 1.000 dong

6.0

o
)

- THUC | KEHOACH | THYC %TH | % TH

CHITikU HIEN 2022 2023 HIEN 2023 Tﬁnz?);iz ze:ggcﬂ
A.CHI PHI KINH DOANH 25,726,288 31,733,000 31,392,709 | 122,03% 98.93%
L. CHI PHI NGUYEN VAT LIEU 2,547,412 2,656,000 2,870,114 | 112.67% | 108.06%
Chi phi nguyén vit lidu 2,547,412 2,656,000 2,870,114 | 112.67% | 108.06%
15 CHI PHi TRUC TIEP 23,178,876 29,077,000 28,522,595 | 123.05% 98.09%
L Chi phi nhiin cong trire ﬁé{p 11,175,486 14,594,000 14,373,264 | 128.61% 98.49%
Luong 9,370,833 11,000,600 11,916,667 | 127.17% |  108.33%
Béo hiém x4 hoi 1,002,400 1,188,093 | 118.52%
Bio higm y & 174,291 203,838 | 116.95%
Béo hiém tht nghiép 15,565 69,955 | 449.44%
Kirh phi cong doan 115,042 140,095 | 121.78%
Tién #n gitra ca 382,060 551,686 | 144.40%
Chi phi phte loi NLB 115,295 302,930 | 262.74%
2. Chi phf viit ligu 531,729 650,000 519,857 | 97.77% 79.98%
Vit dung 293,346 448,687 | 152.95%
Vit ré khéc 238,383 170 | 29.86%
3. Chi phi dung cy san xudt 241,641 700,000 400,370 | 165.69% 37.20%
Hang vai 14,399 47,752 | 331.63%
Hang sanh stt, thiy tinh 13,718 27,385 | 199.63%
Miéy moc, thiét b 174,093 222,569 | 127.84%
CCDC Khae 39,431 102,664 | 260.36%
4, Chi phf khiiu hao 2,780,747 2,775,000 2,716,567 97.69% 97.89%
Chi phi khiu hao 2,780,747 2,775,000 2,716,567 | 97.69%
5. Chi phi dy phong 245,579 94,600 94,095 | 38.32% | 100.10%
Dy phong no kho doi 245,579 94,000 94,095 | 3832% | 100.10%
6, Chi phi dich v mua ngodi 2,684,445 3,300,000 3,708,122 138.13% 112.37%
Dién 1,596,265 2,132,921 | 133.62%
Nurée 284,519 336,032 | 117.94%
Dién thogi, fax, telex 116,827 137,689 117.86%
Thué bao cép truyén hinh, vé tinh 159,578 201,550 | 126.30%
Gigt v 322,656 548,930 | 170.13%
Ban nhac 9,000 1,000 | 122.22%
Kiém ton, tur vén 87,071 71,071 |  81.62%
Dich vu mua ngodi khic 108,129 268,929 | 248.71%
7. Chi phi biing tién khdc 2,723,033 3,440,000 3,318,959 | 121.88% 96.48%
Thué xe ngodi 96,874 26363 | 2721%
Chi phi biing tién khac 2,626,159 3,292,596 | 125.38%
8. Chi phi khde 2,796,216 3,524,000 3,391,361 | 121.28% 96.24%
Tidn thué dbt 1,694,985 2,034,000 1,692,419 99,85% 83.21%
Thué khéc -+ [& phi 3,000 3,000 3,000 | 100.00% 100.00%
Chi phi chung khac 1,098,231 1,487,000 1,695,942 | 154.42% 114.05%
B. CHI PHI TAI CHINH 6,432 5,000 4,047 | 62.92% §0,94%
C. CHI PHI KHAC 103,458 106,000 157,765 | 152.49% | 148.83%
D.TONG CONG CHI PHI 25,836,178 31,844,000 31,554,521 | 122.13% 99,09%
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Niim 2023 tiép tuc ddnh ddu da phuc hdi ctia nganh du lich va lugng khéch dén st
dung dich vy tai khach san gia ting. Theo d6, cdc chi phi cling gia tdng, dédc biét la chi phi
truc tiép nhur chi phi nhén cong so vai cing ky. Din dén tong chi phi nam 2023 gia ting
binh quan 22.13% so v6i nim 2022; tuy nhién, dat 99.1% ké hoach dé ra cho téng chi phi
ndm 2023,

Tbng chi phi kinh doanh Khach san thye hién trong nam 2023 1a 31,39 ty ddng,
bing 98.93% so ké hoach, tuong duong tang 22.03%, bang 122.03% so cing ky nim
2022 va chiém ty trong 74.34% trén tdng doanh thu (so v6i ty 1€ ndy trong ndm 2022 1a
91.62%), chi tiét nhu sau:

- Chi phi nguyén vat lidu: 2,87 ty ddng, tang 322.7 tridu ddng twong tng ting
12.67% so voi cung ky nim 2022 do doanh thu &n ubng ting, tuy nhlen trong nam 2023
tbc do ting tiéu hao vén thip hon tbe doc ting doanh thu #n ubng (24.1%). Chi phi
nguyén vat ligu chiém ty trong 9.14% trén tdng chi phi kinh doanh va chiém 43.10% trén
doanh thu &n ubng,

- Chi phi trye tiép: 28,52 ty ddng, chiém ty trong 90.9% trén tdng chi phi kinh
doanh, so véi ciing ky nim 2022 ting 5,34 ty dong twong tmg ting 23.05%, chiém
67.54% ty trong trén tdng doanh thu. Chi tiét nhu sau:

+ Chi phi nhén cong: 14,37 ty ddng, ting 28.61% so cung ky ndm 2022 va béng
98.09% so ké hoach, chiém ty trong 45.79% trén tdng chi phi va chlem 34.04% trén tdng
doanh thu. Nam 2023, chi phi lvong chiém ty 1& 28.22% doanh thu, tbc do ting chi phi
lwong 12 27.17% trong khi tbe dj ting doanh thu 14 50.39%, dap ung ki vong tdng doanh
thu - lgi nhun, nharn khich 1& tinh thin ngudi lao dong tiép tuc nd luc hoan thanh ké
hoach céc nim tiép theo.

+ Chi phi dung cu 2023 ting 65.69% so v6i 2022, do Khach san ddu tu thém
CCDC méi phuc vu nhu cau kinh doanh.

+ Chi phi dy phong ng kho doi 2023 chi yéu 14 khoan dy phong cty Pa Nidm Tin.

+ Chi phi bing tién 2023 ting 21.88% so véi 2022, ty 18 chi phi bing tién / tdng
doanh thu 2023 [a 7.86%, ty 1¢ ndy nam 2022 1a 9.7%.

+ Chi phi tién thué dét: 1,692 ty, giam 0.15% cing ky ndm 2022.

+ Chi phi chung khéc: khodn chi phi nay twong Gng doanh thu phi phyc vu ndm
2023, dugc trich toan bd vao chi phi d€ chi cho ngudi lao ddng theo chinh sach cua khach
san.

3. Doanh thu kinh doanh;
DVT: 1000 ddng

THUCHIEN | KEHOACH | THUCHIE CI;Ing % TH
STT CHITIEU ke 2023 P (TH 2025- 20/
TH 2022)
1 | Téng sb phong kinh doanh 31,390 31,390 31,390 i 100.0%
2 | Téng sb phong c6 khch 16,040 21,973 23,422 7,382 146.0%
3 | CSP binh quin(%) 51.1% 70.0% 74.60% 23.5%
4 | Gi4 phong binh quan 902.00 908.00 1,055.16 153.16 117.0%
5 | Tdng Doanh thu 28,079,032 36,000,000 42,228,619 14,149,587 150.4%
6 | Phong ngi 14,637,241 19,950,841 24,703,865 10,066,624 168.8%
7} Anubng 5,364,737 5,813,000 6,658,919 1,294,182 124.1%
8 | Phong Hpi nghj 1,608,298 1,800,000 2,303,395 695,097 143.2%
9 | Cho thué mjt biing 4,686,493 6,249,159 6,249,159 1,562,666 133.3%
10 | Dich vy khac 684,032 700,000 617,339 (66,693} 90.3%
11 | Phi phuc vy 1,098,231 1,487,000 1,695,942 597,711 154.4%




Téng doanh thu thyc hi¢n nim 2023: 42,23 ty dong ting 14,15 ty dOng twong
duong ting 50.4% so véi cing ky ndm 2022 va bang 117.3% so vdi ké hoach. Cong suat
phong binh quin ndm 2023 dat 74.6% tuong dwong ting 23.5% véi voi cing ky nim
2022,

Cu thé céc loai hinh kinh doanh ctia Céng ty, nhu sau:

3.1. Kinh doanh dich vu Iru tra:
DVT: 1000 dong

T ‘ gy | TH T %TH
- THUCHIEN | KEHOACH | THUCHIEN | 2023/ | 2023/
CHITIEU Uzozz ' 2023 2023 TH KH

2022 2023
1, DOANH THU - 14,637,241 19,950,841 24,703,865 | 168.8% | 123.8%
2. CHI PHI TRUC TIEP 11,953,394 13,314,279 14,929,155 | 124.9% | 112.1%
2.1 Chi phi nhén cdng truc tiép 5,345,732 7,165,654 6,889,360 | 128.9% 96.1%
2.2 Chi phi vit liéu 256,976 351,650 363,729 | 1532% | 112.0%
2.3 Chi phf dung cy san xudt 142,066 546,000 190,461 | 134.1% 34.9%
2.5 Chi phi KH TSCD 2,652,798 2,622,375 2,643,971 99.7% | 100.8%
2.6 Chi phf dich vu mua ngoai 2,070,542 1,287,000 2,680,031 | 129.4% | 208.2%
2.7 Chi phi bﬁng tidn 1,485,280 1,341,600 2,131,603 | 143.5% { 158.9%
3. LAI BO PHAN 2,683,847 6,636,562 9,774,110 | 364.2% | 147.3%
Ty 18 181 b6 phin / doanh thu (%) 18.3% 33.3% 39.6% 21.2% 6.3%

- Doanh thu dich vy luu tri thye hién nam 2023: 24,70 ty ddng ting 10,07 ty déng
trong duong ting 68.8% so véi cung ky ndm 2022 va chiém ty trong 58.50% trén téng
doanh thu.

- Chi phi tryc tiép dich vu luu tra 12 14,93 ty ddng ting 2,98 ty ddng twong duong
ting 24.9% so vai 2022, trong d6: chi phi nhén cong la 6,89 ty dbng tang 1,54 ty ddng
tuong duwong tang 28.9%, chiém ty trong 46.15% trén chi phi dich vy luu trit (nhiu hon
nim 2022 1a 44.72%/trén chi phi dich vy huu trd). Chi phi nhan cong truc tiép chiém
27.9% trén tong doanh thu dich vy luu trid thyc hién trong 2023,

- Lai b6 phan kinh doanh Iuu trit 1a: 9,77 ty ddng twong dwong véi ty 18 18 bo
phédn/doanh thu 1a 39.6%, 13i ndy clia nam 2023 ting 264.2% so v 2022,

3.2. Kinh doanh dich vy #n ubng
PVT: 1000 dong

i . ) % TH % TH
CHI TIRU THUCHIEN | KEHOACH | THUCHIEN 2023/ 2023/
2022 2023 2023 TH 2022 KH
2023
1. DOANH THU 5,364,737 5,813,006 6,658,919 124.1% | 114.6%
2. CHI PHI TRUC TIEP 5,897,693 6,539,027 7,161,567 121.4% | 109.5%
Chi phi nguyén vit liu 2,547,413 2,656,000 2,870,114 112.7% 108.1%
2.1 Chi phi nhén cdng tryc tiép 2,293,370 3,251,462 3,274,393 142.8% 100.7%
2.2 Chi phi vit liéu 272,693 295,160 124,958 45.8% 42.3%
2.3 Chi phi dung cu sdn xuht 43,607 108,500 104,497 239.6% 96.3%
2.5 Chi phi KH TSCBb 31,497 52,725 23,610 75.0% 44.8%
2.6 Chi phi dich vu mua ngoai 194,236 85,800 265,328 136.6% 309.2%
2.7 Chi phi bing tién 514,877 89,440 498,667 96.9% | 557.5%
3. LAI BQ PHAN (532,9560) (726,027) (502,648) 94.3% 69.2%
T 18 14i b6 phén / doanh thu (%) -9.9% -12,5% -7.5% 2.4% 4.9%




- Doanh thu dich vu dn uéng thyc hién nim 2023: 6,66 ty dong ting 1,29 ty dong
twong dwong ting 24.10% so véi ciing ky nam 2022 va chiém ty trong 15.77% trén téng
doanh thu.

- Nam 2023, dich vu &n udng c6 tde do ting chi phi la 21.40%, thip hon téc do
ting doanh thu, Tuy nhién, téng chi phi dich vu &n ubng 1a 7,16 ty ddng, cao hon doanh
thu tir dich vu nay.

- Chi phi nguyén vat lidu: 2,87 ty dong, tang 322.7 tri€u ddng tuong tng ting
12.67% so v6i cing ky ndm 2022 do doanh thu &n udng téng, tuy nhi€n trong ndm 2023
téc do ting tidu hao vin thdp hon tde doc tang doanh thu &n ubng (24.1%). Chi phi
nguyén vat liu ch1em ty trong 9.14% trén tong chi phi kinh doanh va chiém 43.10% trén
doanh thu an ubng (hoic cdu nay 6 thé ghi 1a: chi phi nguyén vét liéu chiém ty trong
40.01% chi phi dich vu &n udng va chiém ty trong 43.1% doanh thu n ubng).

- Chi ph1 nhan cong truc tiép: 3,27 ty dbng, chiém ty trong 45.72% trén chi phi
dich vu #n udng, so véi ciing ky nim 2022 ting 981 triéu ddng twong Gng ting 42.8%.

- Lii bd phan kinh doanh #n ubng 13: -502 triéu ddng twong duong voi ty 1€ 14i bd
phén/doanh thu (4m) -7.5%.

3.3. Kinh doanh dich vu khac
DVT: 1000 dong

] ] THUC %TH | % TH
- THUCHIEN | KEHOACH HEGH 2023/ | 2023/
2022 2023 20223 TH KH
2022 2023
1. DOANH THU 6,978,823 8,749,159 | 9,169,803 | 131.4% | 104.8%
2. CHI PHI TRUC TIEP 612,105 193,755 865,844 | 141.5% | 446.9%
2.1 Chi phi nhan céng truc tiép 2,000
2.2 Chi phi vét liéu 2,060 3,250 1,170 | 56.8% | 36.0%
2.3 Chi phi dyng cy san xuét 21,194 34,300 49,109 | 231.7% | 143.2%
2.5 Chi phi KH TSCH 41,135 41,625 35397 | 86.1% | 85.0%
2.6 Chi phi dich vu mua ngoai 184,276 56,100 | 485213 | 263.3% | 864.9%
2.7 Chi phi bing tién 361,440 58,480 | 294,955 | 81.6% | 504.4%
3. LAI BO PHAN 6,366,718 8,555,404 | 8,304,049 | 130.4% | 97.1%
Ty 1¢ I4i bo phan / doanh thu (%) 91.2% 97.8% 90.6% -0.7% -1.2%

- Doanh thu dich vu khic thuc hién nam 2023: 9,17 ty ddng ting 2,19 ty dong
twong duong ting 31.4% so v6i cling ky nam 2022 va chiém ty trong 21.71% trén téng
doanh thu.

- Chi phi dich vy khic ndm 2023: 865.8 tridu dong, ting 253.7 triéu ddng twong
ting ting 346.9% so v&i ké hoach, bing 141.5% so véi cing ky nim 2022.

- Ldi by phan kinh doanh dich vy khac ndm 2023 1a: 8,30 ty dong twong duong véi
ty 1€ 18i by phan/doanh thu dat 90.6%.

4. Tinh hinh quén ly tiéu hao nguyén vit li¢u hang in udng

DVT: 1000 déng

Chi tiéu Niim 2022 Nim 2023 TILARSV LH 2022 %

ting (+)/ giam (-)
Doanh thu &n 4,822,052 6,245,687 1,423,635 129.52%
Doanh thu uéng 542,685 413,232 (129,453) 76.15%




Chi tiéu © Nam2022| Nam2023| 10 2023/1H2022 %
ting (+)/ giam (-)

Chi phi NVL hang #n 2,402,363 2,759,329 356,966 114.86%

Chi phi NVL hang udng 145,050 110,785 (34,265) 76.38%
_Ty 1¢ tiéu hao 4n 49.82% 44.18% -5.64%
Ty 18 tidu hao uéng 26.73% 26.81% 0.08%

- Ty 1€ ti€u hao hang dn nam 2023 1a 44.18% giam 5.64% so v6i ndm 2022, trong
khi d4, ty 1€ tiéu hao hang hang udng 14 26.81%, ting nhe 0.08% so vi 2022.

5. Tinh hinh thu nhép ciia nhan vién:

Chi tiéu Thue hién 2022 | Thue hién 2023 Tuyét dbi %
Téng sb lao déng BQ 64 76 12| 118.75%
BQ Doanh thu/lao déng 438,734,872 555,639,725 116,904,853 | 126.65%
Quy lwong thyc hién 9,370,833,000 | 11,916,666,666 2,545,833,666 | 127.17%
Thu nhip BQ/thang/lao déng 13,722,000 14,768,352 1,046,352 | 107.63%

- Sb lugng lao dong binh quan dén ngay 31/12/2023 1a 76 lao dong, ting 12 lao
dong so vdi ndm 2022 twong duong ting 18.75% so vai cing ky nidm 2022,

- Quy tidn hrong clia Cong ty thuc hién nam 2023 1a 11,92 ty ddng, ting 2,54 ty
ddng, trong duong tang 27.17% so véi ciing k¥ nam 2022,

- Thu nhép binh quén/thang/lao ddng nam 2023 13 14.8 triéu ddng, ting 1,046,352
ddng, twong duong ting 7.63% so vai cling ky ndm 2022.

IL. TINH HINH TAT CHINH
Tdng tai sdn va ngudn vén tai ngdy 31/12/2023 11 210,1 ty ddng, ting 6.73% tuong
dwong hon 13,25 ty ddng so véi ciing ky nim 2022.

1. Tinh hinh tai sén ngin han:
_Tai san ngin han dén ngay 31/12/2023 1a 181,32 ty ddng, chiém ty trong 86.30%
trén tOng tai san:

- Vbn bang tidn: Tién va cdc khoan twong duong tién dén ngay 31/12/2023 giam 108,5
ty ddng so véi cing ky 2022.

- Piu tu tai chinh ngén han 12 171,7 tj ddng, ting 123,5 tj ddng so v6i cing ky ndm
2022, tang 256.15% so véi cing ky 2022, trong d6, chitng khoan kinh doanh: ¢6 phiéu NH
TMCP Phuong Dang sé tién dén ngay 31/12/2023 13 3,714,160,000 ddng va tién givi c6 ky
han dén ngay 31/12/2023 14 168,000,000,000 ddng.

- N phai thu ngén han: S§ du ng phai thu tai ngay 31/12/2023 1a 4,36 ty ddng trong do6
phai thu khach hang 14 2,22 ty ddng, tra trude cho ngudi ban 13 63.5 tridu ddng, cac khoan
phai thu khac 13 2,92 ty déng.

- Cong ty da trich dy phong ng 1a 1,020.8 triéu dﬁ“)ng, trong 46 trich dy phong nge‘in han
843.6 tri¢u déng va trich du phong ng dai han 177.2 triéu ddng tién thué mit béng 14927.2
triéu ddng da khéi kién tranh chp thu hdi mit bing theo ban an s6 129/2020/KDTM-ST
ngay 17/9/2020. Cong ty da thyc hién trich 14p du phong ng kho doi.

- Hang tdn kho tai thai diém 31/12/2023 12 354.6 tridu ddng.
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2. Tinh hinh tai sin dai han tai ngdy 31/12/2023:
Tai san dai han 12 28,79 ty ddng, chiém ty trong 13.70% trén tong tai san.

- TAi san ¢b dinh: Téng gi4 tri tai sén cb dinh 1a 27,38 ty dbng, bao gdm tai san ¢b dinh
hitu hinh 27,38 ty ddng chiém 95.1% tai san dai han; gid trj i sén c¢b dinh v6 hinh 12 0
dong.

3. Tinh hinh ng phai tra
No phai trd dén ngay 31/12/2023 1a 20,6 ty ddng, chiém ty trong 9.8% tbng ngudn
vbn, bao gfim cac khoan ng ngén han va ng dai han.

- N ngén han: dén ngay 31/12/2023 14 18,1 ty dong, chiém 88% ng phai tra.

- No dai han: dén ngay 31/12/2023 1 2,47 ty ddng, chiém 12% ng phai tra.

- Kha néing thanh toan ng phai tra:

NQ PHAI THU 86 tién NQ PHAI TRA Sé tidn

_ Phai thu khéch hang 2,215,481,973 | _ Phai trd ngudi ban 487,722,386
_Tra trude cho ngudi ban 63,527,500 | _ Ngudi mua tra tién truée 219,432,384
_ Phai thu khac 2,922,672,548 | _ Thué va cac khoan ngp NN 1,217,261,617
__ Dy phong phai thu khé doi -843,580,000 | _ Phai trd ngudi lao dong 2,463,577,505
__Chi phi tra truéc ngdin han 102,825,953 | _ Chi phi phai tra ngén han 11,822,704,000
_ Thué va cc khoan phai thu NN 697,128,547 | _ Phai tra ngén han khac 940,810,088
__Phai thu dai han khac 750,000,000 | _ Phai tra dai han khéc 2,472,000,000

CONG 5,908,056,521 19,623,507,980

- Kha ning thanh toén ng thé hién qua mdot s6 chi tiéu sau:
- Kha ning thanh todn hién thdi (Tai san ngin han/No ngin han) tai thoi diém
31/12/2023 14 10.00 14n, giam nhe so v&i thoi didm 31/12/2022 ghi nhén 10.18 13n.
- Khé niing thanh toén nhanh ((Tai san ngén han — Hang tdn kho)/No ngfn han) tai thoi
diém 31/12/2023 12 9.98 14n, giam nhe so v6i thai didm 31/12/2022 ghi nhén 10.16 [in.
- Hé s6 ng (N phai tra/Vén chii s hitu) tai thoi didm 31/12/2023 1a 0.11 14n; khong
thay dbi so voi thoi diém 31/12/2022.
- Ty 18 (Ng phai tr#/Ng phai thu) 13 3.32 14n, didu nay cho thiy chi yéu Cong ty dang
chiém dung v6n clia ngudi ban va khoén trich trude tién thué dat.
Céc chi tiéu trén cho thdy tai san cta don vi dam béo kha ning thanh todn cdc khoan
ng phai tra. Céng ty khéng sir dung vbn vay. Hé sb ng & mure thé‘ip.
4, Vén chii s& hitu
Gid tri ngudn vén chi s& hitu tai ngay 31/12/2023 1a 189,512,756,374 ddng. Trong
d6 vén ddu tu ciia chi s hitu khong thay dbi 1a 123,641,000,000 déng.
Co chu c¢b dbng cta Cong ty tai ngay 31/12/2023 nhu sau: Tong sb cb dong 1a 248
c¢b déng, trong d6 ¢6: 8 ¢b déng tb chirc, 240 c¢b dong c4 nhan.

1L KIEM SOAT TUAN THU

1. Tinh hinh thyc hién Nghj quyét PHPCD:
Qua cdng tac gidm sat va kiém tra, Ban kiém soat nhan thdy HDQT, BDH trién khai va
thyc thi ding tinh than ca nghi quyét DHDCP 2023, quy ché quén trj va didu 1¢ Cong ty.
2. Hoat déng ciia Ban kiém soit nim 2023:
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BKS da tién hanh céc phién hop theo ding quy dinh. Trong nim 2023, BKS lu6n
phén cong cic thanh vién cling tham gia cdc cude hop ctia Hoi ddng quan tri va Ban diéu
hanh cong ty.

Trong nim 2023, Ban kiém soat khdéng phat sinh chi phi hoat dong khac cua Ban
kiém so4t.

IV. NHAN XET KIEN NGHI:

a. Nhan xét:

- Béo cao tai chinh ndm 2023 da phan anh trung thyc va hgp ly trén céc khia canh
trong yéu vé két qua kinh doanh va tinh hinh tai chinh cia Cong ty C6 phan Khach san Sai
Gon. Béo cdo duge trinh bay phtt hgp véi chuin muc ké todn va Ché do ké toan doanh
nghi€p hién hanh cling nhu cic quy dinh phép 1y lién quan dén viée 14p va trinh bay Béo
céo tai chinh va ciing dd dugc kiém toén bdi cong ty da didu kién kidm toan doanh nghiép
dai ching.

b. Kién nghi

- Tiép tuc theo d&i va xir Iy cac khoan cong ng tén dong, ting cudng cai tién, ning
cao hiéu qua van hanh va quan trji khéch san nhim ning cao hi¢u qua kinh doanh,

Trén dy 1a bdo céo ctia Ban Kiém Soat v& thdm tra bdo cdo tai chinh nim 2023,
Kinh béo c4o Pai hdi ddng ¢b dong xem xét thong qua.

TM. BAN KIEM SOAT
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SAlI GON hotel CONG TY CO PI—IAN’ KHACH SAN SAI GON
41-47 Boéng Du, Phuong Bén Nghé, Quén 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

Website: www. saigonhotel.com.vn

S6: 01 /TTr-DHPCD 1'P. Ho Chi Minh, ngey 26 thang 06 nim 2024

TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Kinh trinh: Dai h$i Pdng Cé déng Céng ty C6 phin Khach san Sai Gon

Kinh thua Pai hoi,

- Cdn ctr Ludt Doanh nghiép Nudc Céng hoa Xa Hoi Chu Nghia Viét Nam ndm 2020;
- Cdn cth Piéu ¢ t6 chirc va hoat dong Cong ty Cé phc?n Khdch san Sci Gon,

- Céin cit két qua kinh doanh ciia cong ty niim 2023,

Héi ddng Quan tri trinh Dai hoi Péng Cb dong xem xét dé thong qua céc van dé sau:

1. Bao cdo hoat dong cia HPQT niam 2023.

2. Béo céo thim tra tinh hinh tai chinh ndm 2023 cta Ban Kiém soét.

3. Béo cdo tai chinh di duge kiém todn ndm 2023 béi Cong ty TNHH Kiém toén va Tu vén UHY —
CN tai TP.HCM.

4, Bho cho Két qua kinh doanh ndm 2023:
4.1 Két qua kinh doanh nam 2023:
- Doénh thu thudn £ 42.228.619.078 ddng, dat 117,3% so vdi Ké hoach nam 2023. S/
 Loi nhudn truée thué: 21.812.921.816 déng, dat 153,6% so vi K hoach nim 2023, (3| :KﬁfCPH”QfN"
- Loi nhuén sau thué 0 17.420.418.280 dong, dat 154,2% so voi K& hoach nim 2023. A .
- Chi phi phan bd CCDC :  400.369.573 dong.
- Chi phi khéu hao TSCP: 2.716.567.316 dong.
- Chi phi khiu hao TSCD ch¢ thanh 1y: 91.468.998 dong.
4.2 Quyét toan thi lao 1161 déng Quan tri va Ban Kiém soat nim 2023:

Ciin o Két qud kinh doanh ndm 2023, Hoi ddng Quén tri kinh trinh Dai hoi Dong C6 dong
thong qua quyét toan thu lao cta Hoi ddng Quan tri va Ban Kiém soat ndm 2023 véi mic chi 1a

390.000.000 ddng. Cu thé:

—~  Chu tich HPQT: 5.000.000 ddng/théng
— Thanh vién HDQT: 4.000.000 ddng/ngudi/thing x 4 nguoi
—  Truéng BKS: 4.000.000 ddng/thang
—  Thanh vién BKS: 2.500.000 déng/ngudi/thing x 2 ngudi
— Thu ky HDQT: 2.500.000 dong/thang

4.3 Ké hoach phén phbi loi nhuén nam 2023:

Cin ctr Két qua kinh doanh nim 2023, HDQT kinh d& nghi Quy C6 dong thong qua mirc phin
phoi lgi nhuén nam 2023, nhu sau:



- Chia ¢b tirc bang tién 14%/cp tir lgi nhuan nim 2023

- Chia cb tirc bang tién 33,6%/cp tir loi nhudn céc ndm trudce
- Trich thu lao HPQT va BKS

- Trich quy khen thuong

- Tbng lgi nhuan con lai sau phan phbi

- Ngay chdt danh sach thyc hién quyén

- Ngay chi tra cb tirc

Kinh trinh Dai hoi Pdng C6 déng thong qua.

: 17.309.740.000 dong
: 41.543.376.000 dong
390.000.000 dong
1.742.041.828 dong
17.843.640 dong
12/07/2024
23/07/2024

TM. HQI PONG QUAN TRI
KT. CHU TICH




SAI GON hotel CONG TY CO PHAN KHACH SAN SAI GON

41-47 Béng Du, Phudng Bén Nghé, Quén 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

Sé: 02 /TTr-BHBCDH TP. 6 Chi Minh, ngéy 26 thang 06 néim 2024

1 ~ TO TRINH )
DPAI HQI PONG CO DPONG THUONG NIEN NAM 2024
Kinh trinh: Dai hoi Pong C§ dong Cong ty C6 phin Khach san Siai Gon

Kinh thua Dai hi,

Cdin cit Ludit Doanh nghiép Nude Cong hoa Xa Hei Chu Nghia Viét Nam ncm 2020,
Céin ctr Diéu 1¢ T6 chire va Hoat déng Cong ty Cé phdn Khdch san Sai Gon,
Céin cit Ké hoach kinh doanh ciia Céng ty néim 2024,

Hoi dong Quan tri trinh Dai hoi Dong C6 dong xem xét dé thong qua cac van dé sau:

1

K& hoach kinh doanh nim 2024:

- Doanh thu thuén : 43.300.000.000 dong, tang 2,5% so v6i thuc hign 2023.

- Loi nhuan truée thué . 14.516.660.000 df)ﬂg, giam 33,4% so voi thue hién 2023.

- Loi nhuén sau thué 0 11.637.328.000 déng, giam 33,2% so voi thue hién 2023,
trong do:

- Tong Quy luong duge trich  : 12.124.000.000 ddng.

- Khéu hao TSCD ©2.915.000.000 ddng.

Mire chi thu lao Hi df“)ng Quan tri va Ban Kiém soat nim 2024:
Ciin ¢t Ké hoach kinh doanh nim 2024, Héi ddng Quén tri kinh trinh Dai hoi Pdng C6 déng
théng qua thu lao hoat dong cua Hoi dong Quan tri va Ban Kiém sodt nim 2024 véi mitc chi
14 390.000.000 ddng. Cu thé:

—  Chu tich HDQT: 5.000.000.000 déng/thang

—  Thanh vién HDQT: 4.000.000.000 déng/ngu‘ixi/théng x 4 nguoi

—  Trudng BKS: 4.000.000.000 déng/thang
—  Thanh vién BKS: 2.500.000.000 dong/ngudi/thang x 2 nguoi
— Thu ky HPQT: 2.500.000.000 ddng/thang

3. Phuong an phan phdi loi nhuan nim 2024:

Trén co sé K& hoach kinh doanh va loi nhudn nim 2024, 1161 déng Quén trj kinh trinh Dai
hoi Pong C6 déng thong qua phuong én phén phdi loi nhuén ndm 2024 nhu sau:

- Chia cd tirc bing tién: 4%/cd phiéu.

- Trich thu lao HPQT va BKS: 390.000.000 df)ﬂg.

- Trich qu khen thuéng (10% loi nhuén sau thud) : 1.163.732.800 dong.

Sau khi ¢6 két qua kinh doanh thyc t& ndm 2024, 116 ddng Quén tri s& trinh Dai Hoi Dong
Ch dﬁng quyét dinh ké hoach phan phdi cu thé.

Uy quyén cho IIDQT lya chon don vi kiém toén cic Béo cdo tai chinh trong nim 2024, trong
s6 cac Cong ty kiém todn duoc Bo Tai chinh va UBCK Nha nude Lhdp thuén.

Kinh trinh Pai hoi Dong ¢b déng thong qua.
I (‘)N(, QUAN TRI

C3 PHAN
KHACH SAN



SAI GON hotel CONG TY CO PHAN KHACH SAN SAI GON

41-47 Béng Du, Phudng Bén Nghé, Quan 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

S6: 03 /TTr-DHDCD TP, IIo Chi Minh ngeéy 26 théng 06 néim 2024

_ ~ TO TRINH )
DAI HOI PONG CO PONG THUONG NIEN NAM 2024
Kinh trinh: Dai h$i Pdng C6 dong Cong ty Co phin Khach san Sai Gon

Kinh thua Dai héi,

Céin eir Ludit Doanh nghiép Nude Cong hoa Xéa Hgi Chii Nghia Viét Nam nam 2020;
Cein cir Diéu 18 T6 chike va Hoat dong Cong ty Cé phdn Khdch san Sai Gon;
Can cir Cong van $6 29/CV-HDTV ngay 04/4/2024 ciia co déng 16 éng Cong ty Du lich Sai Gon —

TNHH MTV vé viée cir nhén su dai dién vén, can bg cir va Ban Kiém sodt tai Cong ty Cé phdn Khéch
san Sai Gon,

H6i dong Quan tri trinh Dai hdi Dong Co dong xem xét dé thong qua cac véin deé sau:

Thong qua viée mién nhiém chic danh thanh vién Ban Kiém soat dbi véi ba Nguyén
Hong Thanh Lan:

Ngay 06/05/2024 Hoi ddng Quéan tri ¢ Nghi quyét s6 06/2024/NQ-HDQT vé viée thong
qua Cong van cua T 6ng Cong ty Du lich Sai Gon — TNIHII Mét thanh vién veé vibe gioi
thiéu dng Nguyén Trén Gia Huy tham gia thanh vién Ban Kiém Sodt tai Cong ty C6 phan
Khéch san Sai Gon thay ba Nguyén Hong Thanh Lan.

DPé dam bao viée mién nhiém thanh vién Ban kiém soat ding quy dinh cua Phdp ludt va
Diéu 1& Cong ty, Hoi ddng Quan tri théng nhit kinh trinh Dai hoi d(A)ng ¢ dong thuong
nién 2024 chép thuén viéc mién nhiém chic danh thanh vién Ban kiém soat dbi vai ba

Nguyén Héng Thanh Lan.

2. Thong qua viée bau b sung 6ng Nguyén Tran Gia Huy tham gia thanh vién Ban Kiém

soat nhiém ky 2022-2026.
Dé dam bao s6 lugng thanh vién Ban kiém soét theo Diéu 18 Cong ty, Hoi df“mg Quan (ri

kinh trinh Pai héi Péng C6 dong Thuong nién 2024 bau bd sung 6ng Nguyén Trin Gia
IHuy tham gia thanh vién Ban kiém so4t nhiém ky 2022 — 2026.

»  Sinh ngay: 19/08/1992

> CCCD sé: 075092001390 Ngay cép: 16/04/2021 Noi cip: Cuc CSQLHC vé TTXH

»  Trinh d: Ct nhan Kinh doanh quéc té

Kinh trinh Dai hdi Déng ¢é déng théng qua.

TM. HOI PONG QUAN TRI

D & CHU TICH
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SAl GON hotel CONG TY CO PHAN KHACH SAN SAI GON
41-47 Bong Du, Phudng Bén Nghé, Quan 1, TP.HCM

DT: (84) 028 38299 734 — Fax: (84) 028 38291 466
Website: www. saigonhotel.com.vn

S6: 04 /TTr-PHDCD TP, Hé Chi Minh ngéy 26 thdang 06 nim 2024
TO TRINH

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Kinh trinh: Pai hoi Pong C6 dong Cong ty Co phin Khach san Sai Gon
Kinh thua Dai hdi,
- Cén cir Ludt Doanh nghiép Nude Cong hoa Xa Hi Chit Nghia Viét Nam nédm 2020,
- Cdn cir Diéu 1é T6 chite va Hoat dong Cong ty Cé phan Khdch san Sai Gon,
- Can cir Cong van s6 29/C V-IIDTV ngay 04/4/2024 ciia ccf déng Tong Cong ty Du lich Sai Gon — TNHIH
MTV vé viée cir nhdn sw dai dién von, can b cir va Ban Kiém sodl igi Cong ty Cé phdn Khdach san Sai Gon,
Héi ddng Quan trj trinh Pai hoi Ddng C6 déng xem xét dé thong qua cac vén dé sau:
1. Thong qua viée mién nhiém chic vy Chi tich Hoi ddng Quan tri dbi véi dng Nguyén
Puong Giang giira nhiém ky:
Ngay 06/05/2024 Hoi dong Quén tri c6 Nghi quyét s6 06/2024/NQ-HPQT vé vige thong qua
Cong viin cta Tdng Céng ty Du lich Sai Gon — TNIII Mot thanh vién vé vige gidi thi¢u dng
Vo Thanh Binh 1a nhan su dai dién v6n va tham gia thanh vién o1 ddng Quén tri va ing ctr gitt
chitc vu Chu tich Hoi ddng Quén tai Cong ty C6 phin Khach san Sai Gon thay 6ng Nguyén
DPuong Giang,. :
DPé dam bao viéc mién nhiém thinh vién Ho6i ddng Quan tri ding quy dinh ctia Phap luat va
Didu 1¢ Cong ty, 6i ddng Quan tri théng nhét kinh trinh Dai hoi ddng cb dong thudng nién
2024 chép thuan viéc midn nhiém chirc vu Cha tich Hoi dong Quan trj déi véi ong Nguyén
Puong Giang,
2. Théng qua viéc biu b6 sung 6ng Vo Thanh Binh tham gia Hoi ddng Quin tri va giir chire
vu Chii tich Hoi dong Quan tri nhi¢m ky 2022-2026:
Bé dam bio s6 luong thanh vién Hoi déng Quan tri theo Diéu 18 Cong ty, Hoi d(‘“)ng Quan tri
kinh trinh Dai hoi Ddng C6 dong Thudng nién 2024 bau b sung 6ng V6 Thanh Binh tham gia
Héi ddng Quan tri va gifr chire vu Chii tich Hoi dong Quén tri nhigm ky 2022 — 2026.
»  Sinh ngay: 15/03/1975
»  CCCD sb: 054075000468 Ngay cap: 12/04/2021, Noi cép: Cuc CSQLHC vé TTXH
»  Trinh d6: Thac si Quan tri kinh doanh

Kinh trinh Dai héi Bong ¢é déng thong qua.




CONG TY CO PHAN KHACH SAN SAI GON
41-47 Bong Du, Phuong Bén Nghé, Quéin 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

/ CONG e Website: www. saigonhotel.com.vn
CO PHAN

Tp. Ho Chi Minh, ngéy 26 théng 06 ndm 2024

“QUY CHE BIEU QUYET -
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2024

1. Diéu kién tham gia biéu quyét:
- Cb d6ng thyc hién quyén bidu quyét truc tiép tai Pai hoi.
- D& c6 thé thyuc hién quyen biéu quyét, C6 ddng phai dap Gng cac diéu kién: Hoan

tat khéu dang ky va 1(1011‘1 tra tu cach hop 1¢ tai Pai hoi va c6 mdt tai thoi diém
thyuc hién quyén biéu quyét.

2. Cach thuc bleu quyét: T4t ca cac ndi dung thude tham quycn quyet dinh cua cb dong
dugc biéu quyct cong khai bang hinh thic gio cao “Phiéu Biéu quyét” chung khi
dugc Chu toa 1an lugt hoi 14n lugt cac tinh trang biéu quyct (Pong ¥, Khong dong \2
Khéng co y kién) va bicu quyct kin bang hinh thirc ghi y kién vao “Phicu Bidu quyét”
glri vé cho Ban Kiém phiéu.

3. Xac dinh tinh hop I¢ ciia “Phiéu biéu quyét”:
3.1.Véi mdi nodi dung b1cu quyct c¢b dong danh ddu “X” vao mét (01) trong ba (03)
tinh trang biéu quyét (Dong ¥, Khéng dong ¥, Khong co y kién).

3.2. Noi dung biéu quyct khéng hop 1& 12 noi dung khong co hodc co nhiéu hon mét
(01) tinh trang blCLl quyét dugc danh dau. Khi dé, cac ndi dung biéu quyét con lai
van hop 1¢ va van dugc tinh vao két qua biéu quyét.

3.3. “Phiéu biéu quyét” hop 1¢é phai thda man tAt ¢4 cac didu kién sau:
v' Phiéu do Cong ty C6 phan Khach san Sai Gon phat hanh (theo mau do Céng
ty CO phén Khach san Sai Gon va c6 déu treo cua Cong ty C0 phan Khéch san
Sai Gon trén phiéu).
v Phiéu khéng duoc tdy x6a, cao stta ndi dung biéu quyét.
v Phiéu khéng duoc ghi bang bt chi hofic muc mau do.
v Phiéu khong ghi thém nodi dung ngoai céc ndi dung biéu quyét do Dai hoi
Bong Co6 dong dua ra.
3.4. Phlcu duge phat ra nhung khong gui vé cho Ban Kiém phiéu duge xem la Phlcu

trang. Phiéu tring dugc coi la phiéu chon tinh trang “Khéong c6 y kién” doi voi tat
ca cac ndi dung bidu quyét.
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4. Ghi nhiin va téng hop két qua biéu quyét:

4.1. Pbi voi hinh thie biéu quyet cong khai théng qua “Phiéu Biéu quyet chung”:
Sau khi Chu toa hoéi v kién cta Dai hoi v& timg nfi dung biéu quyét, Ban kiém
phiéu s& dém, ghi nhén, va tong hop trinh trang biéu quyét (Ddng ¥, Khong dong>
¥, Khéng c6 y klen) va ty 18 biu quyét theo timg tinh trang so v6i téng sb ¢b phan
co quyén biéu quyét co miit tai Dai hoi. K&t qua ghi nhén s& duge bao cio Dai hoi
Dbng C6 dong ngay sau khi téng hop va Ban Thu ky ghi nhan lai dé dua vao Bién
ban Pai hoi Ddng C6 dong.

4.2. P6i voi hinh thire biéu quyét kin théng qua “Phicu Biéu quyét”:

\/

v

Sau khi Co dong hoan tat vide bidu quyét, Ban Kiém phiéu thu thap “Phxcu
Biéu quyét” tir thung phiéu d4 dugc niém phong va dén nhan twong ung.

“Ban Kiém phlcu tlcn hanh k1cm tra tinh hop lc cla céac Phlcu Bidu quydt va

R -1<1em phiéu,

v

Két qua biéu quyct s¢ duge xac dinh cho ting ndi dung biéu quyét, va duoc e
tinh theo ty 1 phin trim (%) lam tron dén 02 s6 thap phan. :

Ban Kiém phzcu co trach nhiém in Bién ban Kiém phiéu ra cho cac thanh vién
Ban Kiém phleu k¥ xéc nhén vé tinh chinh x4c, mmh bach va dung cac nguyen
tac, trinh ty kiém phiéu. : :

~Bi€n ban Kiém phiéu can ¢ cac ndi dung sau:

+ “S6 ¢ phén bicu quyét cho tng noi dung biéu quyct bao gom ty 1& bicu

quyét cho tung tmh trang blcu quyét: “Dong ¥, “Khong dong y” “Khong e L

c0y kién”.

+ - Téng sb c6 phin c6 quyén bidu quyét cé mit tai Dai hoi.

+  Trudng Ban kiém phicu bao cdo két qua kiém phicu tai Pai hoi.

5. Ditu kién dé Dai hoi Pdng C6 dong thong qua cic ndi dung biéu quyét'

3.1.

5.2.

Céac quyét dinh cia Pai hoi Bong Cb  dong s& duge théng qua khi duge s6 ¢b
déng dai dién cho it nhit 65% tong s6 phitu cta 1At ca ¢ déng dy hop ddng v
(cin ctr theo Khoan 1 Pidu 20 Piéu 1¢ Cong ty Cb phén Khach san Sai Gon).

Céc quyét dinh ctia Pai hoi dong, ch dobng s& dugc théng qua khi duge s6 ¢b
déng dai dién cho it nhit 75% tong s6 phiéu cta tdt c4 ¢b dong dy hop ddng ¥
(cin ¢t theo Khoan 2 Diéu 20 Pidu 1é Cong ty C6 phén Khéch san Sai Gon).

BAN TO CHUC PAI HOI




SAI GON hotel

NG CO PONG THUONG NIEN NAM 2024
3/BY CO PHAN KHACH SAN SAI GON
NGAY 26/06/2024

SAIGON hotel
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-}Kgﬂ%N v p PONG THUONG NIEN NAM 2024
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SAI GON hotel CONG TY CO PHAN KHACH SAN SAI GON

41-47 Bong Du, Phuong Bén Nghé, Quén 1, TP.HCM
DT: (84) 028 38299 734 — Fax: (84) 028 38291 466

CONG TY \- Website: www. saigonhotel.com.vn

. CO PHAN

KHA H S

PONG CO PONG THUONG NIEN NAM 2024
PHIEU BIEU QUYET

HO VA TEN COAONE: .\ eeeieiiiiiiiiiiee e M C6 dong: ..........

Bai dién theo uy quyén .....................................................

WA A A A g v yeA A A
Tong so lwgng co phan dai dién: Co phén
=80 Frongeo pRAM.SGHINY . mwe svvmamsss v Co phan
- 86 hegng co phan nhdn ty quyén: ... ................... Cé phan

Quy C6 dong biéu quyét bing cach danh diu “X” chon mjt trong cic phwong an:

“Tan thanh”; “Khéng tan thanh”; “Khong ¥ kién” cho tirng ndi dung biéu quyct sau:

To trinh s6 01/TTr-DHDCD ngay 26 thang 06 nim 2024

1. Théng qua Bao cdo hoat dong ciia HDQT ndm 2023,
O Tan thanh O Khéng tan thanh O Khéng ¥ kién

2. Thong qua Bao cao thim tra tinh hinh tai chinh ndm 2023 ctia Ban Kiém soat.

O Téan thanh O Khong tan thanh [1 Khong v kién

3, Thong qua Béo céo tai chinh d dugc kiém toan nam 2023.

O Tan thanh O Khéng tan thanh [0 Khéng ¥ kién

4. Théng qua Bao c4o két qua kinh doanh nam 2023,

O Tan thanh O Khéng tan thanh O Khong ¥ kién

5. Thoéng qua Ké hoach phén phéi loi nhudn ndm 2023, trén von dicu 1¢ 123.641.000.000 d%)ng.

- Chia ¢b tire 14%/cp tir LN 2023: 17.309.740.000 d(‘")ng (01 co phié"u nhdn duoe 1.400 ffd‘ng);
- Chia ¢d tire 33,6%/cp tir LN céc ndm trude: 41.543.376.000 dong (01 cp nhdn dge 3.360 dong);

- Thu lao HPQT va BKS: 390.000.000 dong;
- Trich quy khen thudng: 1.742.041.828 df")ng;
- Loi nhudn con lai sau phan phdi: 17.843.640 ddng,
O Tén thanh [ Khong tan thanh O Khéng y kién

6. Thong qua vi¢e chi trd ¢d tire nam 2023.
- Chi ¢b tire 14%/cd phan tir LN 2023 bang tién: 17.309.740.000 ddng
- Chi ¢b tle 33,6%/ch phan tir LN cac ndm trude bang tién:  41.543.376.000 ddong
- Ngay chi tra ¢d tire: 23/07/2024
O Tan thanh O Khéng tan thanh O Khéng ¥ kién




Té trinh s 02/TTr-DHDCD ngay 26 thiang 06 nim 2024

Thong qua K¢é hoach kinh doanh nam 2024,

- Doanh thu thuén - 43.300.000.000 ddng, ting 2 5% 8o vai thue hién ndm 2023,

- Loi nhuén trude {hué 1 14.516.660.000 dong, gidm 33,4% so véi thue hi¢n ndm 2023,
- Loi nhuan sau thué 1 11.637.328.000 df‘mg, giam 33,2% so voi thye hién 2023.
Trong d06:

- Téng Qu¥ luong duge trich : 12.124.000.000 dong.

- Khiu hao TSCDH 1 2.915.000.000 dong.

O Tan thanh [0 Khong tan thanh [0 Khéng ¥ kién

Thong qua e chi thi Jao Hi dong Quan trj va Ban Kiém soat ndm 2024,

O Ténthanh  [IKhéng tdn thanh [ Khong ¥ kién
Théng qua phuong an phan phdi loi nhuan nim 2024, o
- Chia ¢b tic biang tién : 4%/ ¢b phiéy
< Trich thd lao HPQT vd BKS 390,000,000 déllg.

- Trich quy khen thuémg (10% loi nhuan sau thué): 1.163.732.800 dong.

- Sau khi ¢ két quéd kinh doanh thyc (& ndm 2024, Hoi dong Quan trj s trinh Hai Hot Dong o
dong quyét dinh ké hodch phan phdi cy thé. :

- OTs an thanh - L] Khong tan thanh DK héng ¥ kién

T hong qua viée 0y quyén cho HDQT lwa chon don vi kiém toan Béo cdo tai chinh ndm 2024 tlong
sb cac Cong ty kidm toan duge B Tai chinh va UBCK chép nhan.

OTanthanh .~ [JKhong tan (hanh CKhong ¥ kién

To trinh s6 03/TTr-PHDPCP ngiy 26 thing 06 nim 2024

Théng qua viéc mién nhiém chire danh thanh vién Ban Kiém soat d6i v6i ba Nguyén Héng Thanh
Lan theo nguyén vong ca nhan.
[ Tan thanh O Khong tan thanh [ Khéng ¥ kién

Théng qua viée biu bd sung 6ng Nguyén Tran Gia Huy tham gia thanh vién Ban Kiém soat nhiém
ky 2022-2026.
O Tan thanh 1 Khong tan thanh 7 Khong ¥ kién

T& trinh s6 04/TTr-DHPCD ngay 26 thang 06 nim 2024

Thong qua viée mién nhiém chirc danh Chi tich Hoi dong Quan tri d6i véi dng Nguyén Puong Giang
theo nguyén vong ca nhan. .
O Tén thanh [1 Khéng tan thanh O Khong y kién

Thong qua viée bau bd sung éng V& Thanh Binh tham gia Héi dong Quan tri va gitt chire vy Chil
tich Hoi déng Quan tri nhiém ky 2022-2026.
£J Tén thanh £1 Khéng tan thanh I Khong y kién




L yi: Owy C6 domg biew quyét bang cech ua chon MOQT trong cde phuong dn: “Tdn thanh”, “Khong tcn

thanh™, “Khdng y kién”" cha tirng ndi ching biéu quyét.

1p. 6 Chi Minh, ngay 26 thang 06 nam 2024
Co dong k¥ xac nhin
(Ghi rd ho 1én)




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON Pic lip — Tw do — Hanh phic
Sé: 01/BB-DHDCD2024 Tp. 116 Chi Minh, ngay 26 thang 06 néim 2024
DU THAO n )
BIEN BAN

PAI HOI PONG CO PONG THUONG NIEN NAM 2024

Tén Doanh nghiép  : Céng ty C6 phin Khéch san Sai Gon

Pia chi : 41-47 Péng Du, Phudong Bén Nghé, Quan 1, TR.HCM
Gidy CNDKDN  : S 0300850255 do S¢ Ké hoach va Pdu tw TP. Ho Chi
- . Minh cip ngay 12/04/1994, thay déi lan thu 15 ngdy
- 29/08/2022 o o
Thoi gian hop ~ : Bt dAu lic 08 gio 30 phit ngay 26 thang 06 ndm 2024
Dia diém hop - Lau 10, Khach san Sai Gon
Chuong trinh - Pai hoi déng CH dong thudng nién nim 2024

Thanh phin tham dy : Hoi dong Quén Tri, Ban Kiém so4t, Ban Gidm dbc cing
S Quy ¢ dong theo danh sach chdt ngay 28/05/2024.
Chu toa Dai hoi : Ba Ta Thi Tuyét Mai, Thanh vién HDQT

Thu ky Dai hoi - Ong Trén Tién, Thw ky HDQT
DIEN BIEN DAT HQI

I. THU TUC KHAI MAC PAI HOI
1. Bét dhu tir 08 gio 30, tht ca cdc Quy cb dong theo danh sach chdt ngdy 28/05/2024 dén tham
du Pai hoi déu duge huéng din ¢én ban 12 tan, hoan tt tha tuc ding k¥ tham dy vi nhan tai ligu.
2. Ban td chirc Pai hdi béo cdo kiém tra tinh hop 18 ciia Dai hdi, ndi dung bdo cdo nhu sau:
Téng sb cb dong va ngudi duge uy quyén tham dy 132 XX cb déng, dai dién cho XX, XXX, XXX
cd phén, chiém XX% téng sb c¢b phdn ¢6 quyén bidu quyét ctia Cong ty.
Cin ¢t Piéu 141 cta Luit Doanh Nghiép nim 2020 va Cin ¢ Khodn 1, Diéu 18 Pidu 18 Cong
ty Cb phin Khach san Sai Gon, Cong ty di diéu kién dé tién hanh Dai héi.
3. Ba Ta Th Tuyét Mai— Chu tri cude hop dé xult va léy v kitn Dai hoi déng b doéng bicu
quyét dé biu Poan Chu tich, Doan Thu ky va Ban Kidm phiéu nhw sau:

3.1. Thanh phén Poan Chi tich:

1/ Ba Ta Thi Tuyét Mai Thanh vién HPQT, Cht toa

2/ Ong Pham Thanh Binh Thanh vién HDQT

2/ Ba Phan Ngoc Bich Thanh vién HDQT - Giam déc Céng ty
3.2. Thanh phin Poan Thu Ky ‘

1/ Ong Trén Tién Trudng Ban

2/ Ba Nguyén Hoang Thanh Tam Thanh vién

3.3. Thanh phin Ban Kiém phiéu:




1/ Ba Duong Bbi Minh Trudng 3an
2/ Ong Nguyén Duy Khuong Thanh vién
3/ Ba Vi Thi Canh Thénh vién

Quy ¢0 dong hién dién da nhat (ri 100% biéu quyét dong y cho Poan Chi tich, Doan thu ky vé
Ban kiem phiéu.
4. Thong qua Quy ché lam viée va Chuong trinh Pai héi

Ban t& chirc Pai hoi, thay mit Poan Chy tich théng qua Quy ché va Chuong trinh Dai
hoi, C6 dong hién dién da bidu quyét nhét tr IOO%_dE‘mg y. '

1. CAC BAO CAO TRINH BAY TAI PAI HOL |
1. Ba Ta Thi Tuyét Mai, Thanh VICH HDQT thay mat HPQT Béo cdo hoat dong cua Hoi dong_ o

Quan tri trong ndm 2023,
2. Ba Nguyén Hodng Thoa, Ké toan lm(mg, béo cao Kkét qud kinh doanh nidm 2023 va Ké hoach -~
kinh doanh nam 2024, L

3. BaHa lhl Mai Phucmg, Trudng Bdn K1cm soat Bdo cdo hoat dong cia Ban Kiém soét trong

nam 2023.

4. Ba Phan Ngoc Bich, Giam déc Céng ty, trinh bay trude Dai hdi ndi dung To trinh Dai hoi -

dong ¢d déng sb 01-02- 03- 04/TTt- DHDCD

1. THA() LUAN CAC TO TRiNH
- Sau khi lang nghe cac Bo cdo va T trinh duge trinh by tai Dai 1101 Ba Ta Thi Tuyct
Mai txep tyc chi tri thao ludn cic ndi dung lién quan dén cdc To trinh.
- Bai hii cling da dwoce nghe va ghi nhan nhlcu y kwn dong gop tich cue cua cac cd dong,,

cu thé:
v (o6 ddng ¢o thic mic. ..

- Podn chit tich c6 phan hbi cac ¥ kién dong gop cia cd déng, cu thé:
v' Ba Ta Thj Tuyét Mai..
v Ong Pham Thanh Binh. ..

IV. BIEU QUYET CAC TO TRINH.
1. Biéu quyét To trinh s6 01/TTr-DHDCD:
1.1. Thong qua Bao cdo hoat dong ciia HDQT ndam 2023:

& Dai hi bidu quyét:
+ Tdn thanh: ... ¢ phdn, chiém ...% s6 ¢6 phdn biéu quyé! thu vé.
+ Khéng tan thémh: ...cé phin, chiém ...% s cé phdan biéu quyét thi vé.
+ Khong ¥ kién: ...cé phan, chiém ...% s6 ¢i phdn biéu quyét thu vé.

1.2. Théng qua Bio cédo thAm tra tinh hinh tai chinh nim 2023 ciia Ban Kiém sodt;
% Pai hji biéu qltj)é’I.‘
+ Tdn thanh: ... ¢ phdn, chiém ...% s6 ¢d phdn biéu quyét thir vé.

+ Khéne tdn thimh: ...coé phdn, chiéem ... % s6 ¢6 phdn biéu quyét thu vé.
£




+ Khong y kién: ...cé phan, chiém ...% 56 c6 phan biéu quyét thu vé.
1.3. Théng qua bao cédo tai chinh da dugc kiém toén nam 2023 bai Cong ty TNHH Kiém toan va
Tu van UHY —CN tai TP.HCM:

o Dai hi bidu quyét:

+ Tdn thanh: ... ¢6 phdn, chiém ...% s6 ¢6 phdn biéu quyét thu vé.

+ Khéng tan thanh: ...co phdn, chiém ...% s6 ¢ phdn biéu quyét thu vé.

+ Khong v kién: ...co phdn, chiém ..% 80 c6 phcfn bidu quyét thu vé.
1.4. Thong qua Két qua kinh doanh nam 2023: .
Doanh thu thudn 42.228.619.078 déng, dat 117,3% so véi K& hoach nim 2023.
Loi nhuén trude thué : 21.812.921.816 d._éng, dat 153,6% so v&i K& hoach nim 2023,
Loi nhugn sau thué  : 17.420.418.280 ddng, dat 154,2% so vi K& hogeh nim 2023,
Chi phi phan bd CCDC .. 400.369.573 déng. .
Chi phi khin hao TSCD o . 2.716.567.316 déng,
Chi phi khdu hao TSCP cho thanh 1y ;.  91.468.998 ddng.

% Dai hoi bicu quyét:
+ Tan thanh: ... ¢6 phd‘n, chiém....% sé cé phcfn biéu quyél thu vé,
+ Khong tan thanh: ...co phéan, chiém .. % 0 6 phan biéu quyét thu vé.
+ Khing y kién: ...co phan, chiém % 56 cd phdn biéu quyél thu vé.
1.5. Théng qua viéc quyét toan thi lao Hdi _déng Quin fr1 va Ban Kiém sodt nim 2023:
Théng qua quyét toan thu lao clia Hdi ddng Quaén tr] va Ban Kiém soat nim 2023 voi mitc
chi 14 390.000.000 ddng, Cu thé: |
- Chd tich HDQT: 5.000.000 déng/thang
- Thanh vién HPQT:  4.000.000 déng/thdng/mgudi x 4

- Truéng BKS: 4.000.000 ddng/thang
- Thanh vién BKS: 2.500.000 ddng/thang/ngudi x 2
- Thu ky HRQT: 2.500.000 ddng/thang

1.6. Thong qua K& hoach phén phdi lgi nhun nim 2023:
- Chia ¢b tire béng tién 14%/cp tir loi nhudn nim 2023: 17.309.740.000 déng
. Chia cb tirc bng tién 33,6%/cp tix loi nhuéin cac niam trude: 41.543.376.000 dbng
- Trich thi lao HPQT va BKS:  390.000.000 déng
- Trich qu§ khen thuong: 1.742.041.828 dong
- Tdng loi nhuan con lai sau phin phdi: 17.843.640 ddng
- Ngay chét danh sach thue hién quyén: 12/07/2024
- Ngay chi tra ¢b tie: 23/07/2024

s Bai hoi biéu quyét.




+ Tdn thanh: ... co phan, chiém ...% s6 co phan biéu quyét thu ve.

+ Khéng tan thanh: ...co phan, chiem ...% 50 c0 phdan biéu quyet thu ve.

+ Khéng y kién: ...co phin, chiém ...% s6 cd phan bicu quyél thu vé.

2. Bitu quyét To trinh s6 02/TTr-DIIDCD:
2.1. K& hoach kinh doanh nim 2024:

Doanh thu thuin + 43.300.000.000 ddng, ting 2,5% so véi thue hitn 2023.
Loi nhun trude thué 1 14.516.660.000 déng, giam 33,4% so v6i thuce hién 2023.
Loi nhuan sau_t_hué 1 11.637.328.000 d('“mg, giam 33,2% so voi thuc hién 2023.
Trong do: ' R

Téng Quy luong duge trich :. f2.124.000_.000 ddng.

Khéu hao TSCD ©. 1 2.915.000.000 dong.

o Dai hoi biéu quyet:

+ Tdn thanh: ... cé phdn, chiém ...% s6 c6 phdn biéu quyét thu ve.

+ Khdng tan thanh: ...c6 phdn, chiém ...% $6 ¢6 phdn biéu quyét thu vé.

+ Khong y kién: ...co phdn, chiém ...% so co phan biéu quyél thu vé.

2.2. Théng qua mie chi Thi lao Hoi ddng Quan trj va Ban Kiém soat nim 2024:

Cin cit K& hoach kinh doanh nim 2024, Pai héi Pdng cb déng théng qua mitc chi thi lao

hoat ddng HO1 déjlg quan it va Ban kidm soat nam 2024 1a 390.000.000 dbng. Cu thé:

- Chu tich HbQT: 5.000.000d/thang
— Thanh vién HPQT: 4.000.000d/thang/ngudi x 4
—  Trudng Ban kiém soat: 4.000.000d/thang
~ Thanh vién Ban kiém so4t: 2.500.000d/thang/ngudi x 2
—  Thu ky HPQT: 2.500.000d/thang
& Dai hi bicu quyé!.‘
+ Tdn thimh: ... ¢6 phdn, chiém ...% s6 c6 phan biéu quyét thu vé.

+ Khéng tan thanh: ...cé phdn, chiém ...% s0 ¢d phdn biéu quyéft thu vé.

+ Khdng ¥ kién: ...cé phdn, chiém ...% s co phdn biéu quyét thu vé.

2.3. Théng qua phuong 4n phan phéi loi nhudn nim 2024

Trén co s¢ Ké hoach kinh doanh va loi nhuin ndm 2024, Hji dong Quén trj kinh trinh Dai

hoi Dong C6 dbng théng qua phuong dn phan phéi loi nhudn ndm 2024 nhu sau:

Chia ¢b tirc bing tién: 4%/cd phiéu.
Trich thi lao HPQT va BKS: 390.000.000 ddng.
- 'Trich quy khen thudng (10% loi nhuén sau thué) : 1.163.732.800 déng.




2.4.

Sau khi ¢6 két-qua kinh doanh thue t& nim 2024, 116 déng Quan trj s& trinh Dai 118i Péng
Cd dong quyét dinh ké hoach phan phéi cy thé.

% Dai hoi bicu quyét:

+ Tan thamh: ... ¢ phdn, chiém ... % s6 o phdn biéu quyét thu ve.

+ Khéng tan thanh: ...cd phan, chiém . % $6 ¢ phan biéu quyét thu ve.

+ Khong ¥ kién: ...co phdn, chiém ...% s6 c6 phdn biéu quyét thu vé.

Thong qua viée ay quyén cho HDQT lya chon don vi kiém toan Bdo cdo i chinh ndm 2024

trong 6 cac Cong ty kiém todn dugc 36 Tai chinh va UBCK chap nhén.

% Dai hi biéu quyét: _
+ Tdnthanh: ... c6 phdn, chiém ...% s6 cé phdn bieu quyel thu vé.
+ Khdng tan thanh: ...co phdn, chiém ...% s6 co phdn biéu quyél thu vé.

‘+ Khong p kien: ...co phdn, chiém ... % s6 c0 phén biéu quyét thu vé.
g ) -7 _ quyél

3. Bidu quyét Td trinh s6 03/TTr-PXDCDH:

3.1.

3.2.

Théng qua viéc mién nhi¢m chie danh thanh vién Ban Kiém soat dbi vai ba Nguyén Hong
Thanh Lan. | o

v Dei hoi biéu ng»ét: _

+ Tdn thanh: ... ¢ phan, chiém ...% 56 6 ph(jn biéu quyét thi vé.

+ Khong tdn thanh: ...c6 phan, chiénz %56 (_:5 phén biéu quyét thu Vé.

+ Khéng y kién: ...co phan, chiem ...% sb 6 phdn biéu quyét thu vé. _

Théng qua vite bdu b sung 6ng Nguyén Trin Gia Huy tham gia thanh vién Ban Kiém soat
nhiém ky 2022-2026. |

» Sinh ngdy; 19/08/1992

» CCCD sb: 075092001390 Ngay chp: 16/04/2021, Noi cip: Cuc CSQLHC vé TTXH

> Trinh d6: Cu nhén Kinh doanh quéc té

% Pgi hoi bidu quyét:

+ Tdan thanh: ... cé phan, chiém ... % s6 cé phdn biéu quyét thu vé.

+ Khéng tan thanh: ...co phan, chiém .. % sé co phdn biéu quyét thu vé,

+ Khéng y kien: ...co phan, chiém ...% s6 c6 phdn biéu quyét thu vé.

4, Bitu quyét To trinh 56 04/TTr-PUDCD:

4.1.

Thong qua viéc mién nhi¢m chirc vy Cha tich HDQT déi voi éng N guyén Dudng Giang,
% Dai hi biéu quyét:
4 Tan thanh: ... ¢d phan, chiém ... % s0 c0 phdn biéu quyél thu vé.

+ Khong ian thamh: ...co phan, chiém ...% s0 c0 phan biéu quyét thu ve.




A+ Khéng y kién: ...co phdn, chiém ... % 5'6 ¢d phdn bidu quyét thu vé.
4.2. Théng qua viée biu bd sung 6ng V3 Thanh Binh tham gia tham gia Hdi dbng Quan tri va
gift chirc vy Chi tich Hoi df“)ng Qudn tri nhiém ky 2022-2026.
» Sinh ngay: 15/03/1975
» CCCD sb: 054075000468 Neay cip: 12/04/2021 Noi cip: Cuc CSQLIIC vé TTXI
> Trinh d6: Thac si Quan tr1 kinh doanh '
% Dai héi bidu quyét:
4 Tdan thanh: ... ¢6 phdn, chiém ...% s6 c6 phan biéu quyét thu vé.
+ Khéng tan thanh: ...cé phéan, chiém ..% 56 ¢o phdn biéu quyét thu vé.

+ Khéng y kien: ...co phan, chiém ...% 50 cO phdn biéu quyél thu ve.

V. THU TUC BE MAC PAI HO1
Pai hoi dong CO dong da tan thanh 100% théng qua Bién ban hop Dai hoi déng Cb dong
thudrng nién nim 2024. ‘
Phién hop Pai hoi ddng C6 dbng thudng nién nim 2024 ciia Cong ty Cb phin Khach san Sai
Gon da két thie vao hdi 12 gidr 00 phit, ngay 26 thing 06 nim 2024,

TM.POANTHUKY . " TM. POAN CHU TICH
'TRUONG POAN | o CHU TQA
Tréan Tién Ta Thi Tuyét Mai

DAI DIEN CO PONG:




CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

KHACH SAN SAI GON . Doc 1ap - Tw do - Hanh phie
86: 01/NQ-DHDCDP2024 Tp. Ho Chi Minh, ngay 26 thang 06 ndm 2024
DU THAO ; =
NGHI QUYET

PAI HOI PONG CO PONG THUONG NIEN NAM 2024
Gidy chitng nhdn ddng ky kinh doanh s6 0300850255
do S¢ Ké hoach va dau te TP. H6 Chi Minh ccfp ngay 12/4/1994
thay doi lan thiv 15 cdp ngey 29/08/2022,

- Céin cie Ludit Doanh nghiép Nudc Cong hoa Xa hoi Char nghia Viét Nam nam 2020;

~ Cén cir Diéu 18 16 chire va Hoat dong Céng ty C3 phdn Khdch san Sai Gon;

- Cén civ Bién ban Dai héi dong cé dong thuong nién ndm 2024 ciia Cong ty C6 phdn khdch san .
Séui Gon ngay 26 thng 06 ném 2024; -

- Cén cit Bién ban kiém phiéu Pai héi dong C6 dong thieong nién ndm 2024 ciia Cong ty C6 phan
Khdch san Sai Gon ngay 26 thang 06 ndam 2025, R

Dai hoi ddng cd dong thudng nién nim 2024 cta Cong ty C3 phin Khach san Sai Gon

ngay 26 thang 06 ndm 2024 véi xx ¢b dong va nguoi duge y quyén dy hop, dai dién cho ... cb

phén tuong dwong ...% tdng s6 ¢b phén_cé q_uyén biéu quyét da thao lufin va biéu quyét théng

qua cdc Diéu sau day:

Pitu 1; Théng qua Bio cdo hoat déng cia HDQT niim 2023,

Pitu 2: Thong qua Bdo céo thim tra tinh hinh tai chinh ndm 2023 cia Ban Kiém soat,

Piéu 3: Théng qua Bao cio tai chinh di dugc kiém toan nam 2023 béi Cong ty TNHH Kiém

toan va Tu vin UHY — CN tai TP.HCM.

Diéu 4: Thong qua K&t qua kinh doanh nam 2023:

Doanh thu thudn

Loi nhuin trude thué

Loi nhuén sau thué

£ 42.228.619.078 dbng, dat 117,3% so vai K& hoach niim 2023.
- 21.812.921.816 ddng, dat 153,6% so véi K& hoach nam 2023.
- 17.420.418.280 ddng, dat 154,2% so véi Ké hoach nam 2023.

Chi phi phan bé CCDC © 400.369.573 dong,
Chi phi khdu hao TSCD : 2.716.567.316 déng.
Chi phi khéu hao TSCP cho thanh 1y 91.468.998 dong.

Pidu 5: Thong qua vide quyét todn thu lao Hoi ddng Quén tri va Ban Kiém soat nim 2023:

Cha tich HDQT:
Thanh vién HDQT:
Truong BKS:
Thanh vién BKS:
Thu ky HDQT:

5.000.000 dong/thang
4.000.000 ddng/théang/ngudi x 4
4.000.000 déng/thang
2.500.000 ddng/thang/ngudi x 2
2.500.000 ddng/than
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Piéu 6: Thong qua K& hoach phan phédi loi nhudn nim 2023:
- Chia ¢ tic bing tién 14%/cp tir loi nhudn nam 2023: 17.309.740.000 dong
- Chia ¢b tirc biing tién 33,6%/cp tir loi nhudn cic nim trudce: 41.543.376.000 dong
- Trich thi lao HDQT va BKS:  390.000.000 dong
- Trich quy khen thudng: 1.742.041.828 dong
- Tbng loi nhudn con lai sau phan phdi: 17.843.640 dong
- Ngay chdt danh séch thuc hién quyén: 12/07/2024
- Ngdy chi tra c6 the: 23/07/2024

Pidu 7: Thong qua K& hoach kinh doanh nim 2024:

- Do_anh thu thuin : 43.300.000.000 _df_in_g, ting 2,5% so voi thue hién 2023.
- Lgi nhudn truedc thué : 14.516.660.000 déng, giam 33,4% so vo1 thue hién 2023,

- Lot nhufn sau thué : 11.637.328.000 déng, giam 33,2% so voi thyc hién 2023.
Trong do: B
- Téng Qu¥ luong duge trich  : 12.124.000.000 ddng.
- Khéu hao TSCDH ' : 2.915.000.000 ddng.
bidu 8: Thong qua murc chi Thu lao Hai ddng Quén tri va Ban Kiém so4t ndm 2024:
- Chu tich HPQT: 5.000.000 déng/thang R
- Thanh vién HDQT:  4.000.000 déng/lhéng/ngudi_ x 4

- Trudng BKS: 4.000.000 déng/thang
- Thanh vién BKS:  2.500.000 dong/thang/ngudi x 2
- Thu ky HDQT: 2.500.000 déng/théng

Didu 9: Théng qua phwong 4n phan phdi loi nhuén nim 2024:
- Chia ¢b tirc bing tién: 4%/cd phifu.
- Trich thi lao HPQT va BKS: 390.000.000 déng.
- Trich qu¥ khen thudng (10% loi nhuén sau thué) : 1.163.732.800 ddng.
Sau khi c6 két qua kinh doanh thyc t& ndm 2024, H6i ddng Quan tri s trinh Pai Hoi Dong
Cd dong quyét dinh ké hoach phan phéi cu thé.
Pidu 10: Thong qua vide ty quyén cho HDQT hra chon don vi kiém todn Béo cdo tai chinh ndm
2024 trong s6 céc Cong ty kiém todn dugc B Tai chinh va UBCK chép nhan.
bidu 11: Théng qua viée mién nhiém chitc danh thanh vién Ban Kiém soét dbi v6i ba Nguyén
Hong Thanh Lan,
Pidu 12: Thong qua viée bau bd sung 6ng Nguyén Trin Gia Huy tham gia thanh vién Ban Kiém
soat nhiém ky 2022-2026.
- Sinh ngay: 19/08/1992
~ CCCD sé: 075092001390 Neay cip: 16/04/2021, Noi cdp: Cuc CSQLHC vé TTXH




- Trinh d§: Cir nhan Kinh doanh québc té
Didu 13: Théng qua viée mién nhidm chirc vy Chu tich HPQT dbi v6i dng Nguyén Dudng
Giang.
Pidu 14: Théng qua viéc bau bd sung 6ng V5 Thanh Binh tham gia tham gia Hb1 ddng Quan trj
va gift chirc vu Chu tich Hdi ddng Quan tri nhidm ky 2022-2026.

- Sinh ngay: [5/03/1975

- CCCD sb: 054075000468  Ngay cp: 12/04/2021, Noi cdp: Cuc CSQLHC v& TTXH

- Trinh dé: Thac s7 Quan tri kinh doanh

Diéu 15: Trién khai thuc hién Nghi quyét

Nghi quyét ndy ¢6 hiéu lyc k& tr ngay ky. Céc thanh vién HPQT, Ban kiém sodt, Ban .

diéu hanh c6 trach nhiém chi dao trién khai thuc hién Nghi quyét ndy.

TM. PAI HOI PONG CO PONG
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