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Framework Action Plan

Our Overarching Principles
Our Shared GDI Vision

CGIAR’s workplaces are enabling @' (::

and inclusive. Diversity in all its

dimensions is embraced and every .
person is supported to reach their .
full potential, so as to drive the @' \ @ ;
engagement and innovation need

for a world free of poverty, hunger

and environmental degradation.

Anti-Racism: Our 10 Point Plan

1. GDI-sponsored 2. A new cross-System 3. Which will be part of a 4. GDI Expert Series 5. GDI Inclusion

confidential GDI People of Color new cross-System of webinars Toolkit and new

Counselling is Consultation Group — Employee-Led Resource CGIAR elLearning

available formal spaces for Group (ERG) that will be an Course on
authentic inputs inclusive and safe space Introduction to GDI

for sharing, learning,
networking, cultural events
and social gatherings

6. Panel Pledge 7. eLearning for 8. Support the shifting of 9. Walk the talk in the 10. Further Lea rn
Campaign senior managers norms by recognizing newly formed GDI consult and listen —
achievement — a GDI Network one size won't fit all more

award category

overleaf


https://www.cgiar.org/research/publication/framework-for-gender-diversity-and-inclusion-in-cgiars-workplaces/
https://www.cgiar.org/research/publication/action-plan-for-gender-diversity-and-inclusion-in-cgiars-workplaces-principles-key-objectives-performance-benchmarks-and-targets/
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confidential counselling

in-country
mental health professionals

4 GDI Expert Series

Panel
Pledge Campaign

our GDI vision

recognizing achievement
on

What You Can Do

» Be open-minded; engage with difference
and have the important conversation.

» Expect discomfort, which is natural. Change
does not come from a place of comfort.

«» Use inclusive language. Amplify new and
different voices.

« Be wary of white fragility, when a person of
non-color gets upset or feels guilty about
their privilege. Their emotional needs can
distract from important conversations.

« Recognize that colleagues of color may not
wish to talk about their experiences. They
may only want discussions to happen in
space where they feel safe.

A new cross-System
GDI Consultation Group
is being established.

our upcoming GDI

Inclusion Toolkit for HR professionals
and People Leaders new
CGIAR eLearning Course

, eLearning course for
managers

9 newly formed GDI
Network

- Self-educate. Take CGIAR’s eLearning
courses as available. Read. Practice learning
and curiosity, instead of embarrassment and
emotion.

« Recognise and call out any inappropriate
behaviour. Identify ways we can do
better. Hold yourself and your colleagues
accountable.

- If you are a manager, actively listen. Provide
safe spaces. Insist on inclusion and diversity
in your teams. Ask for guidance when you
are unsure.

Sign up to receive regular updates from the
GDI Function; or follow us on LinkedIn.

3

larger CGIAR Employee-led
Resource Group (ERG)

10

intersectional lens, as well as
being appropriate to local contexts.


https://www.cgiar.org/how-we-work/accountability/gender-diversity-and-inclusion/
https://www.cgiar.org/news-events/news/the-gdi-network-advancing-together-to-power-innovation/  
https://www.cgiar.org/news-events/news/the-gdi-network-advancing-together-to-power-innovation/  
https://www.cgiar.org/research/publication/cgiar-counselling-services-standard-operating-procedure-for-accessing-confidential-counselling/

