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The pandemic is taking a toll on employees’ emotional and mental well-being.
Organizations should provide help. Audit leaders can use this resource to learn
about the pillars of employee well-being and actions other organizations are
taking to support their workforce.

Employees need extra help to weather the challenges of COVID-19 and organizations should do
their best to provide it.

The pandemic has radically changed the way work does (or doesn't) get done. Employees went
from having dedicated working and living spaces to having blended working and living spaces;
from having equipment (e.g., desks, monitors, chairs) designed for work to at-home equipment and
makeshift offices, from relying on schools and day care to becoming at-home teachers and
caretakers for their children with no support; and from having regular in-person interactions with
colleagues and friends to managing and helping teams remotely.

On top of it all, employees are feeling the pressure to perform and work as hard as possible, either
to provide essential services or to do their best to make sure their organizations remain financially
stable.

It is no wonder that 69% of workers say the COVID-19 pandemic is the most stressful time of their
professional careers (more than Sept. 11 or the 2008 Great Recession). ' In fact, 88% of
employees report experiencing moderate to extreme stress since the pandemic started, and
another 62% reported losing at least one hour of productivity a day due to COVID-19-related
stress. 2
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To help you and your organization address this challenge, we have provided you with research on
supporting employees’ mental and emotional health. We also collected an extensive range of
actions other companies have taken to support employee wellness. This runs the gamut from
taking steps to reduce the stigma around mental health to redesigning the workday to better fit
current needs and more.

This research came from our sister program in HR. As an audit leader, you may find some ways to
support your team that you can implement and others that you can bring to company leadership
for their consideration.

Emotional and Mental Health Support Must Be Holistic

In 2019, 45% of well-being budget increases were allocated to mental and emaotional well-being
programs, demonstrating the priority being placed on supporting employees’ emotional health
even before the pandemic. Since the onset of COVID-19, 68% of organizations have introduced at
least one new wellness benefit, among which “improving emotional well-being” is the most
common addition. 3

Although most employees report heightened threats to their emotional well-being, worries about
social, physical, and financial well-being should not be overlooked. The most effective well-being
programs consist of a holistic approach, according to our 2019 survey of more than 6,500
employees. Our findings indicate that programs with offerings in at least three of the four well-
being pillars — physical, financial, emotional and community — have a 5.5% impact on employee
engagement (see Figure 1). 4
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Figure 1. Impact of Well-Being Pillar Combinations

Percentage Change in Employee Engagement

6%
3%
0% Physical 0.0% 0.0%
Physical and Physical and Physical, Physical,
Financial Emotional Financial and Financial,
Emotional Emotional and
Community
.3% -2.4%

n=6543

Source: 2019 Gartner Total Rewards Employee Survey

Table 1: Mental Health Awareness Campaigns (Organization Examples)

Organization

Snyk Declared May 15 a Menta
everyone a moment to re
from home during the CO
= Structure the day to h

. Feel safe to reach out

» Take time out during t

Verizon Featuring, on its intranet,
Media hopes of sparking import

PG&E Built a website specif tall
and shares user-generate
topics:
= How parents are takin
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Promoting Help From Professionals and Peers

A couple of common and typically low-cost mental well-being offerings include the expansion (by
either increasing the number of employees with access or the number of free sessions) of
employee assistance programs (EAPs) and the adaptation of EAPs and mental counseling support
to virtual settings when needed. Beyond making your team aware of your organization’s standard
well-being offerings, make sure you promote any additional services (see Table 2).

Table 2: Expansions and Adaptations of EAPs and Mental Counseling (Organization Examples)

Organization

Starbucks

Financial Times

Packard Culling
Water

Multiple
organizations

Source: Gartner

For eligible U.S. empl
therapist or coach at
chat. 8

Asked EAP providers
custom-made webina
better sleep. ®

R EU_

Adding coaching and

In addition to expanding or adapting EAPs, organizations have also built a series of training
sessions, tools, and resources employees can use to improve their own mental and emotional
health. Make sure you are advertising these resources to your employees, see Table 3.
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Table 3: Trainings, Tools and Resources to Support Mental and Emotional Health (Organization

Examples)
Type of Offering Organization
Support Aetna
HotlLines
Peer-to-Peer Walmart
Support
Programs
Trainings and Multiple
Manager organizations
Support
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Support Peers

Emotional
Support Peers

Emotional and
Mental Health
Intranet Sites

Self-Assessment
Tools

Source: Gartner

Social or Community Offerings

Merck

Financial
Times

Multiple
organizations

Multiple
organizations

Gartner
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Many of the efforts organizations are taking to create a sense of community and normalcy under
the new reality also help to support employees’ emotional and mental well-being. For example,
most organizations are setting up a variety of virtual engagements (e.g., happy hours, virtual book
clubs and coffee breaks). Devils Backbone Brewing Company holds weekly themed happy hours
on Zoom. Employees were asked to participate in a lip sync battle, play Disney characters or
pretend it was Halloween. 1> Another effort worth calling out is Challenger's interactive week, in
which each day, except Friday, has a unique activity and purpose (see Table 4).
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Day of the
Week

Monday 15-minute meditation s

Tuesday Lunch-and-learn session

Wednesday Companywide trivia com

Thursday The Chronicles of Challe
children to Zoom meetin
aloud.

Source: C. Lindlaw.

i

“Challenger Life: Connecting During Crisis." Challenger. 5 May 2020

Focused Support to Alleviate the Stress of Current Working Conditions

When looking at how organizations are changing or adapting work conditions to support
employees’ mental health, note that while some aspects apply to all employees, others apply only
to those on the front lines or working remotely. To learn more about these offerings, see Tables 5

and 6.

Table 5: Mental and Emotional Health Support for Working Conditions That Apply to All

(Organization Examples)
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Changes to PTO 1o help Micr
employees manage the stress of
new working conditions
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Changes to PTO 1o help McC
employees manage the stress of Com
new working conditions

Changes to PTO 1o help ATE
employees manage the stress of
new working conditions

Changes to PTO 1o help Peps
employees manage the stress of
new working conditions

Encourage employees 10 take Multi
PTO to give employees a break orga
and help them recharge
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Additional family care to help
manage the stress of parents
who have to homeschool while
they work

Flexible work arrangements to
manage the stress of other at-
home responsibilities

Source: Gartner

Table 6: Mental and Emotional Health Support for Remote Employees (Organizational Examples)

Offering Organiz
Work volume changes 1o Multiple
avoid burnout and free up organiza

employee time for new
urgent needs

Purposeful companywide Basecam
breaks
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Source: Gartner

A few smaller, yet still valuable efforts to support employees who suddenly moved to working
remotely include:

= Tips and resources on how to effectively work from home (e g, how to make sure you take
breaks, good habits of successful remote employees, etc.)

= Communication emphasizing that kids, pets and background noise in conference calls are

accepted during this new reality.

L aura Reul contributed to this article.

Recommended by the Authors

= How to Communicate Effectively During the COVID-19 Crisis — Leam basic communication
tools to make sure your employees feel supported and heard.

= |Leader Guide to Fostering Psychological Safety During a Crisis — Use this guide to enable open
communication and trust with your team during times of crisis.

= Managing Remote Teams During the Coronavirus (COVID-19) Outbreak — Learn about the three
pillars of successfully leading a remote workforce.
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