Using Board Service as Executive Leadership Development:
Tips for Managers of Board-Ready Women

Women board directors develop crucial skills that
they can bring to their day jobs.

RECOGNIZE

that board service is
good for employees and
your company.

INTRODUCE ENGAGE

search firms to your your board to network
senior women. with and sponsor senior
women leaders.

INVITE APPOINT INTEGRATE

senior women to present women to your board service into CEO
at board meetings. subsidiary boards. succession planning.

MAKE ENCOURAGE PROVIDE ADVOCATE

board service a key your CEO to sponsor opportunities for senior | for executives to sit on
talent development senior executive women executives, board outside boards.
opportunity for for board opportunites. |§ directors, and pipeline
high-potential women. talent to build
relationships.

For additional resources, visit Corporate Board Services or download our App.
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